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Attachment A - Talking points

Talking points

The current situation %

e As you are aware, it is now more than five years since the earthquake of
22 February 2011 and the future of ChristChurch Cathedral is still uncertain. \

e Until recently, protracted litigation has made it impossible for any firm decisions t

be made on its future. The opposing parties disagreed fundamentally on wh
options were and whether they were even possible.

e The Government stepped in last year to facilitate discussions be& these

parties, appointing Miriam Dean QC to help the parties reach Qg ment on
what the options really are — as a first step towards finding sol -

e This was a great success and marks a real turning point in the debate._

Next step — appointment of a Working Group «

o Community leaders developers have argued that the lack of action on
one of the city‘@st important buildings is ‘paralysing’ development in the
area.

o The Church Pfoperty Trustees acknowledged this need for action and proposed
that they,c to talk to the Government through a working group established
to find le pathway for delivery.

o Ig@vhh the Trustees that this is the logical next step, and | consider the
Government has a continued role, due to the considerable importance of this issue

bnd the unique part we can play as independent facilitators.
o We now have an opportunity to enable local leaders to find credible

%Q solutions for the Cathedral.

@ e | am therefore intending to appoint a Working Group with a combination of

\Q independent appointees and Church Property Trust appointees. It will be
@ responsible for providing advice on the best arrangements for delivery.

Q.
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Christchurch Regeneration reinstatement of the

ChristChurch Cathedral; and
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the attached appointm tiers
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Greater Christchurch Group, Depariment of the Prime Minister and Cabinet
Private Bag 4999, Christchurch 8140
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CHRISTCHURCH CATHEDRAL - APPOINTMENT OF A
WORKING GROUP 7

Purpose

1

Background

This briefing seeks your agreement to:

a. appoint a Working Group to investigate the reinstatement of the ChristChurch
Cathedral (the Working Group); and

b. sign, subject to your approval, the attached letters of appointment of the Workind
Group members (Attachment A).

2

On 7 June 2016 Cabinet noted your intention to appoint the following fiveé members to a
Working Group to identify options to progress the reinstatement, of the ChristChurch
Cathedral: Geoff Dangerfield (Chair), Alasdair Cassels, Susaif (Sue) McKenzie, Steven
Wakefield and Roger Bridge [CAB-16-MIN-0254 refers],

Comment / Discussion

Conffict of interest

3 We have now received conflict of interest declarations from all members, and there are
no concerns. Should any future confli¢ts\ofinterest arise, they will be managed by the
Chair of the Working Group, in acegrdance with the Terms of Reference.

Remuneration

4 Cabinet has noted that the Warking Group will be paid daily fees (excl. GST) of $1,000
for the Chair and $800:to,members [CAB-16-MIN-0254 refers]).

Appointment letters

5 We recomndend that you formally appoint the Working Group and issue a formal
appointmeént letter to each member in time for the Group’s inaugural meeting on Tuesday
14 June 2Q16.

6  \We recommend you sign, subject to your approval, the attached letters of appointment

(Attachment A). The appointment letters include remuneration and other appointment
details. ‘

Financial Implications

7

The expenditure associated with the Working Group will be met within existing baselines.

CHRISTCHURGH CATHEDRAL - APPOINTMENT OF A WORKING GROUP 2 RSO Iaa
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8 ltis recommended that you:

1 Agree to appoint the following five members to a Working Group to
Investigate the Reinstatement of the ChristChurch Cathedral:

1.1 Geoff Dangerfield (Chair);

1.2 Alasdair Cassels;
1.3 Susan (Sue) McKenzie;
1.4 Steven Wakefield; and

1.5 Roger Bridge.

?\0

\

2 Sign, subject to your approval, the attached letters of appoint
of Working Group members (Attachment

/%24/{ T

Kelvan Smith
Director, Greater Christchurch

D/AP / NOT AEPROVED

\ -

Gerry Brownlee
inister supporting Greater Christchurch
Regeneration

Group
%

&

pate: /ey & 12016

Attachment A: Ayéui@&mlters

=

{0
¢’
&
\'\

CHRISTCHURCH CATHEDRAL - APPOINTMENT OF A WORKING GROUP w
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Office of Hon Gerry Brownlee

MP for llam
Leader of the House Minister Responsible for the Earthquake Commission
Minister of Defence Minister supporting Greater Christchurch Regeneration

Geoff Danaerfield
s9(2)(a)
T4 JUN 2015

Dear Mr Dangerfield
Working Group to Investigate the Reinstatement of the!ChristChurch Cathedral

I am pleased to confirm your appointment as Chair of the Working Group to
Investigate the Reinstatement of the ChristChureh ‘Cathedral effective immediately,
until 7 December 2016.

Working Group purpose
As you know, the Working Group is expeeted to play a vital role in the regeneration
of greater Christchurch. Specifically, the function of the Working Group is to:
e identify options to progress the reinstatement of the ChristChurch Cathedral;
and
e provide advice to thelChair of the Church Property Trustees and me on
arrangements to, achieve the successful delivery of any ChristChurch
Cathedral reinstatement outcome.

The attached Tefms{of Reference for the Working Group detail the scope of work
and other expectations and requirements of you in your role in the Working Group.

Fees and allowances
You will-receive a daily fee of $1000 excluding GST.

Confflict of interest procedure

As .Chair of the Working Group, you will be required to manage any conflicts of
interest, should they arise, in accordance with the Terms of Reference. You are
required to declare any conflicts of interest prior to all meetings and manage these
accordingly. "

Secretariat support

You will be provided with secretariat support by the Department of the Prime Minister
and Cabinet (DPMC) in undertaking your role.

Private Bag 18041, Parliament Buildings, Wellington 6160, New Zealand. Telephone 64 4 817 6802 Facsimile 64 4 817 6502
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The secretariat will soon be in contact to organise the first meeting of the Working
Group. In the interim, if you have any queries regarding your appointment or role on

the Working Group, please contact Sally Bird (Ministerial Team, Office of the Chief
Executive. DPMC) hv email 52(2)@)  or phone 532)@

mobile: @@

Please accept my best wishes for your appointment and my thanks for being
involved in this important work.

Yours sincerely

Hon Gerry Brownlee
Minister supporting Greater Christchurch Regeneration
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Office of Hon Gerry Brownlee

MP for llam
Leader of the House Minister Responsible for the Earthquake Commission
Minister of Defence Minister supporting Greater Christchurch Regeneration
sgnznrasnr Rridna
@ 14 JUN 2016
Dear Mr Bridge

Working Group to Investigate the Reinstatement of the ChristChurch Cathedral

| am pleased to confirm your appointment as a member of the Working Group to
Investigate the Reinstatement of the ChristChureh ‘Cathedral effective immediately,
until 7 December 2016.

Working Group purpose
As you know, the Working Group is expeeted to play a vital role in the regeneration
of greater Christchurch. Specifically, the function of the Working Group is to:
* identify options to progress the reinstatement of the ChristChurch Cathedral;
and
e provide advice to the'Chair of the Church Property Trustees and me on
arrangements to,. achieve the successful delivery of any ChristChurch
Cathedral reinstatement outcome.

The attached Terms of Reference for the Working Group detail the scope of work
and other expectations and requirements of you in your role in the Working Group.

Fees and allowances
You will-receive a daily fee of $800 excluding GST.

Secrétariat support
You-will be provided with secretariat support by the Department of the Prime Minister
and Cabinet in undertaking your role.

The secretariat will soon be in contact to organise the first meeting of the Working
Group. In the interim, if you have any queries regarding your appointment or role on
the Working Group, please contact Sallv Bird (Ministerial Team. Office of the Chief
Executive, DPMC) by email 2@/ or phonesg(z)( )

mobile: $92)@)

Private Bag 18041, Parliament Buildings, Wellington 6160, New Zealand. Telephone 64 4 817 6802 Facsimile 64 4 817 6502
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Please accept my best wishes for your appointment and my thanks for being
involved in this important work.

Yours sincerely (]/

Minister supporting Greater Christchurch Regeneration .

Hon Gerry Brownlee Q
O
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Office of Hon Gerry Brownlee

MP for llam
Leader of the House Minister Responsible for the Earthquake Commission
Minister of Defence Minister supporting Greater Christchurch Regeneration
Steven Wakefield 1
s9(2)(a) 14 JUN 2016
Dear Mr Wakefield

Working Group to Investigate the Reinstatement of the ChristChurch Cathedral

| am pleased to confirm your appointment as a member of the Working Group to
Investigate the Reinstatement of the ChristChurch ‘Cathedral effective immediately,
until 7 December 2016.

Working Group purpose
As you know, the Working Group is expected to play a vital role in the regeneration
of greater Christchurch. Specifically, the function of the Working Group is to:
o identify options to progress the reinstatement of the ChristChurch Cathedral,
and
e provide advice to the Chair of the Church Property Trustees and me on
arrangements to,.achieve the successful delivery of any ChristChurch
Cathedral reinstatement outcome.

The attached Terms_of Reference for the Working Group detail the scope of work
and other expectations and requirements of you in your role in the Working Group.

Fees and allowances
You will-receive a daily fee of $800 excluding GST.

Secrétariat support
Youwill be provided with secretariat support by the Department of the Prime Minister
and Cabinet in undertaking your role.

The secretariat will soon be in contact to organise the first meeting of the Working
Group. In the interim, if you have any queries regarding your appointment or role on
the Working Group, please contact Sally Bird (Ministerial Team, Office of the Chief
Executive, DPMC) by email $%(2)(@) or phone®®@@

mobile:592)(@) ).

Private Bag 18041, Parliament Buildings, Wellington 6160, New Zealand. Telephone 64 4 817 6802 Facsimile 64 4 817 6502
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Please accept my best wishes for your appointment and my thanks for being
involved in this important work.

Yours sincerely (l/

Minister supporting Greater Christchurch Regeneration N

Hon Gerry Brownlee Q
O
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Office of Hon Gerry Brownlee

MP for llam
Leader of the House Minister Responsible for the Earthquake Commission
Minister of Defence Minister supporting Greater Christchurch Regeneration
Sue McKenzie
s3(2)a) 14 JUN 2018

Dear Mrs McKenzie
Working Group to Investigate the Reinstatement of the\ChristChurch Cathedral

| 'am pleased to confirm your appointment as a\meniber of the Working Group to
Investigate the Reinstatement of the ChristChurch“Cathedral effective immediately,
until 7 December 2016.

Working Group purpose
As you know, the Working Group is &xpected to play a vital role in the regeneration
of greater Christchurch. Specifically, the function of the Working Group is to:
* identify options to progress‘tiie reinstatement of the ChristChurch Cathedral:
and
» provide advice to_the\Chair of the Church Property Trustees and me on
arrangements to achieve the successful delivery of any ChristChurch
Cathedral reinstatement outcome.

The attached Terms of Reference for the Working Group detail the scope of work
and other expectations and requirements of you in your role in the Working Group.

Fees and.allowances
You will receive a daily fee of $800 excluding GST.

Secretariat support
You will be provided with secretariat support by the Department of the Prime Minister
and Cabinet in undertaking your role.

The secretariat will soon be in contact to organise the first meeting of the Working
Group. In the interim, if you have any queries regarding your appointment or role on
the Working Group, please contact Sallv Bird (Ministerial Team, Office of the Chief
Executive. DPMC) bv email $%)@) or phone £2(2)@

mobile; 32X

Private Bag 18041, Parliament Buildings, Wellington 6160, New Zealand. Telephone 64 4 817 6802 Facsimile 64 4 817 6502
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Please accept my best wishes for your appointment and my thanks for being
involved in this important work.

Yours sincerely (]/

Hon Gerry Brownlee Q
O

Minister supporting Greater Christchurch Regeneration .
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Office of Hon Gerry Brownlee

MP for llam
Leader of the House Minister Responsible for the Earthquake Commission
Minister of Defence Minister supporting Greater Christchurch Regeneration

Alacdair Nacecale

14 JUN 201

Dear Mr Cassels
Working Group to Investigate the Reinstatement of thé ChristChurch Cathedral

| am pleased to confirm your appointment as a member of the Working Group to
Investigate the Reinstatement of the ChristChurch, Cathedral effective immediately,
until 7 December 2016.

Working Group purpose
As you know, the Working Group is €xpected to play a vital role in the regeneration
of greater Christchurch. Specifically,the function of the Working Group is to:
e identify options to progress the reinstatement of the ChristChurch Cathedral;
and
e provide advice to the Chair of the Church Property Trustees and me on
arrangements tovachieve the successful delivery of any ChristChurch
Cathedral reinstatement outcome. ' ]

The attached Terms jof Reference for the Working Group detail the scope of work
and other expedétations and requirements of you in your role in the Working Group.

Fees and-allowances
You willreceive a daily fee of $800 excluding GST.

Secrefariat support
You will be provided with secretariat support by the Department of the Prime Minister
and Cabinet in undertaking your role.

The secretariat will soon be in contact to organise the first meeting of the Working
Group. In the interim, if you have any queries regarding your appointment or role on
the Working Group, please contact Sallv Bird (Ministerial Team, Office of the Chief
Executive, DPMC) by email 5@ or phone $9(2)(@)

mobile: $9(2)(@) '

Private Bag 18041, Parliament Buildings, Wellington 6160, New Zealand. Telephone 64 4 817 6802 Facsimile 64 4 817 6502
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Please accept my best wishes for your appointment and my thanks for being
involved in this important work.

Yours sincerely

Hon Gerry Brownlee Q
Minister supporting Greater Christchurch Regeneration O
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Terms of Reference for an Independent Working Group to investigate the Reinstatement
of the ChristChurch Cathedral '

Purpose

The purpose of the Independent Working Group is:

To identify feasible, achievable and fully costed options to progress the reinstatement of
the ChristChurch Cathedral; and

To provide advice to the Minister supporting Greater Christchurch Regeneration (the
Minister) and the Church Property Trustees (CPT) on the best structural, financial, and
governance arrangements to achieve the successful delivery of any ChristChurch
Cathedral reinstatement outcome; this is to include the use of an anticipated constridction
alliance (similar to the Stronger Christchurch Infrastructure Rebuild Team mogdel) to
provide methods, timelines and costs for a preferred option.

Background

CPT is the owner of the land and buildings at 100 Cathedral Squére which were formerly
used by the Anglican Diocese of Christchurch as its Cathedral( Cathedral Building). The
property is and will remain in the ownership of CPT.

Acknowledging the significance of the building as both adandmark, and a building of
significant heritage and architectural value - the Gathedral Building is registered as a
category one site by the New Zealand Historic Places Trust.

The Cathedral Building was damaged in the'earthquake of 4 September, badly damaged
in the earthquakes of 22 February 2011 and\3 June 2011 and then became further
damaged in the earthquake of 23 December 2011.

In October 2011 the Canterbury Earthquake Recovery Authority issued a notice under
section 38 of the Canterbury Earthguake Recovery Act 2011 requiring the Cathedral
Building to be deconstructed, As a result of this the tower of the Cathedral Building was
immediately deconstructed:

After obtaining advicesin'March 2012 CPT as owners sought to deconstruct the Cathedral
Building in accordance with the section 38 notice.

Since that degision, there has been protracted litigation between the two parties, CPT
and the Greater Christchurch Buildings Trust, which has significantly delayed a decision
on the future of the Cathedral Building.

The Government and the wider community has been concerned that the lack of progress
on the Cathedral Building is impairing the overall city rebuild and recovery.

As a result, the Government, with the agreement of both parties, undertook a facilitated
process to achieve as a first step consensus between parties on the status of the
Cathedral Building.

As a result of those discussions a report was produced by Miriam Dean QC' (Dean
report) and publicly released on 23 December, 2015 in which the report identified that:
o the Cathedral Building could be reinstated to 100% of the new building code;

1 Report on Facilitated Discussions with Engineers For Church property Trustees and the Greater
Christchurch Buildings Trust on Engineering Options For Repair, Restoration or Replacement of
ChristChurch Cathedral, dated November 2015
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o the 2015 projected cost of the project could be approximately $105,000,000.00
plus GST if undertaken over a seven and a half year timeframe.

¢ Atthe time of that announcement, given the challenges associated with reinstatement of
the Cathedral Building, it was also agreed that, a Working Group would be formed to
investigate options to progress reinstatement and confirm an agreed way forward.

e CPT have confirmed their particular concerns about issues relating to safety, cost,
functionality, whole of life cost and engineering — these will need to be addressed as a
part of the Working Group process.

» Following further discussions with CPT, it has been agreed that a Working Group would
be an independent body, with a Crown appointed secretariat reporting back to both
Ministers and Church Property Trustees on a way forward by 15 August 2016.

e Acknowledging the complexity of this issue, the Working Group will be supperted by the
Crown through a secretariat hosted by the Department of the Prime Minister and
Cabinet.

Scope of Work
e Report through the Chair of the Working Group to the Minister and CPT on the following:

o Confirming recommended options to achieve reinstatement of the Cathedral Building;

o Providing a recommended project approach andwprogramme of work to support the
options; '

o The preferred scope, structure, financial and governance arrangements, and exit
strategy for any such preferred/recommended option including entity or entities [to
successfully deliver of the potential,programme of work defined by the Working
Group};

o Investigate the use of an.anticipated construction alliance (similar to the Stronger
Christchurch Infrastructdré Rebuild Team model) to provide advice on methods,
timelines and costs forany reinstatement option;

o ldentifying and confirming funding arrangements, underwriting and fund raising
possibilities to.support a way forward;

o Seeking.all reasonable further technical support, stakeholder advice and information
as required to meet the Working Group purpose; and

o, Any other matters the Working Group deems necessary to identify a way forward with
the reinstatement of the Cathedral Building.

Working Group Membership

The members of the Working Group will be appointed at the discretion of the Minister, with
advice from the Chair of the CPT.

The Chair will be appointed by the Minister. Church Property Trustees may recommend up to two
nominations for the Working Group.

The Working Group will collectively have the relevant leadership skills, knowledge and
experience, including:
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¢ Understanding of leading and directing a complex public facing construction project,
including and development dynamics, supply chain constraints, and development
feasibility. '

o Demonstrated understanding of the interface between public sector (or civic) investment
and social and community good / philanthropic investment and large heritage projects.

o Credibility with a variety of government, Church, community and private sector
stakeholders. An understanding of the local post earthquake Christchurch recovery
environment and or large philanthropic heritage projects.

Commencement and end date

The Working Group will operate for a period not to exceed seven months to complete its task(It
will commence on 30 May 2016 and cease on 7 December 2016.

Meeting Frequency
The Working Group is to meet as required.
Deliverables

The Working Group will be reporting back to both Ministers and CPT oh away forward by 28
November 2016 and it will provide a final report to the Minister and GPT'by 7 December 2016.

Procedures

The Working Group will have a dedicated secretariat. The secretariat will be managed by the
Department of the Prime Minister and Cabinet.

Agendas will be developed by the secretariat in liaisonwith the Chair.

The Working Group will be chaired by the ‘Chair\For circumstances where the Chair is not able
to attend meetings, the Deputy Chair will'normally act as Chair for that meeting; or any member
of the Working Group by agreement with the Chair.

The Working Group will work towards) providing collective advice, however consensus is not
required. Divergent views wilkbe noted.

Conflicts of interest will bé declared prior to all meetings and managed accordingly.

The Working Groupwill_ hold in confidence, and treat as confidential, all information provided to it.
This includes matters tabled or discussed at the Working Group meetings, as well as any
additional issues that are raised outside meetings. Members must be clear about what matters
are permitted te be discussed outside of the Working Group meetings.

Media statements/communications regarding matters relating to the Working Group are to be
made through the Minister. '

The Official Information Act 1982 will apply to the Working Group’s Terms of Reference and to
the reports, correspondence and other material it provides to the Department of the Prime
Minister and Cabinet and the Minister.

Fees and allowances

The Working Group will be paid fees in accordance with the Cabinet Fees Framework.

The Crown will meet the costs of the Working Group, the secretariat and any technical advice
needed.
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Relationship with existing governance framework

There is an expectation that the Working Group will work with other interested entities — including
recovery strategic partners, Regenerate Christchurch, and Greater Christchurch Building Trust.





