Callaghan

27 September 2016

Ray J Smith

mailto:fyi-request-4490-71cc90fa@requests.fyi.org.nz

Ref: 2016-OlA-25

Dear Mr Smith

Thank you for your email to Callaghan Innovation Info on 23 August 2016 requesting
information under the Official Information Act 1982;

1) Could you please share with the Performance Improvement Framework reviews that have
been conducted to help Callaghan Innovation to continuously improve?

We are withholding under section 18(d) of the Act, as the Performance Improvement
Framework (PIF) has yet to be completed, that the information requested is or will
soon be publicly available. In early 2015, Callaghan Innovation conducted a PIF self-
review, which was formally responded to by the Executive Leadership Team in June
2015, and then released to all staff. This is available on our website at:
http://www.callaghaninnovation.govt.nz/about-us/publications-and-documents

2) Could you please share the staff engagement surveys?

Callaghan Innovation was established in 2013 and we have completed two full
surveys for 2014 and 2015.

Callaghan Innovation contracted IBM to run the staff engagement surveys, which are
undertaken online. IBM are the ‘owners’ of the raw data collected and collate the
results that are provided to Callaghan Innovation.

Attached are the results of our two surveys. This information has been released
previously under the Act.
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We are withholding, under section 9(2)(ba)(i) of the Act, the individual results and
individual comments on the basis that they were collected under a promise of
confidentiality.

The decision to withhold information has been assessed against the public interest
and there does not appear to be overriding public interest reasons that support the
release of the information withheld, as provided in section 9(1) of the Act.

You have the right to request a review of this response, by the Ombudsman at
www.ombudsman.parliament.nz or by contacting 0800 802 602.

Please contact ministerialservices@callaghaninnovation.govt.nz if you require any
further information.

Yours sincerely
Zon

Esther Livingston

GM, People and Capability

callaghaninnovation.govt.nz
0800 4 CALLAGHAN (0800 422 552)
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Highest Rated Questions

Callaghan Innovation Let's Connect Survey 2014
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SectionAnalysis - Common Purpose
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Section Analysis - Quality and Performance Focus
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Section Analysis - Wellbeing
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Section Analysis - Health and Safety

Callaghan Innowation Let's Connect Survey 2014

5.4:Thebmpa ince o sal=y & supporied by Fe actbrs of
Maregemer

527 peleye IS HANEA1ON B SMADIUL N EUID T2 ReaT

BN satery of mat
53 = Satey of
IS papie
S| belewe
agoroprEnely Innastn ang mey

5571 fae | Canr sy Satesy EEUe W e Derson | repon 10

57 Feogie Ny Bam undersand e ssa promounes s
st et oo

5.5 Satery proDesures are sl 00N 0 Y T kpieoe

5.5-When people seehaz ards, adion s taken fo fk Them

5140 | undersiand how o report a Health and Saedy Inddert or
arard




Section Analysis - The Person | Report To
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Section Analysis - Learning and Dewvelopment
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Section Analysis - Reward and Recognition
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‘Eaotion Analysis - Taking Aodion
Caliaghan Innovaiion Lef's Connect Survey 2014
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Survey 2015

ResponseNumbers

Callaghan Innovation Let's Connect Survey 2015

o _
o ET mag 2 = =z mao
Mumier of Respomsas.

Section Summary

Callaghaninnovation Let's Connect Survey 2015

5. Haslth & Safety

&. The Person | Report To

T. My Team

Weighted Mean Score (%)

@T atal O rganisation




£.50 0t | i r s ay seadaty s wikh e
par=on | report B0

S T pearson ragor 50 heans paopis with
resoect

BoTH i 11 mnor e mm E
Wil 52 At on suggestors and ees & o ey
s

T-1-Pasopie | work Wil Doperans 10 ges e job
mone

SA0 | undarsand how %0 repor? & Healbh snd
Safia?y Irciient or Fazand

S.T-Paopie Iney R uner sand e ety
promedures. Ten afles et oo

630 The parson | ramor o enayes in away el is
ot with T values of T or genilsation

S5 T parson | rasmor 100 Solows up &y Feaitn
e sty oo n raked

E.1:1 T o and fisx blFy | need %0 do
Iy fholn e cianty

S5 This oganisacian ks oommited 0 The Haaln
il Sty of b paopile

Highest Rated Questions

Callaghan Innowvation Let's Connect Survey 2015

14

-/

>N

1000




Lowest Rated Guestions
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Engagement Profile
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Section Analysis - Communication and Cooperation
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Section Analysis - Wellbeing
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Section Analysis - Health & Safety
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Section Analysis - Leaming and Development

Callaghan Innovation Let's Connect Survey 2015

9.1: This organisation ensures that | am
adequatshy rained for the work | do

8.2: The work | do makes full use of my
knowledge and skills

9.3 | am enooursged to trynew ways of doing
things

5.4: The eedback and coaching | get helps me to
improve nmy performance

9.5 There are carssr dewelopment opportuniies
fior me in fhis ong anisation

9.5: There are lesming and development
opportunities for me in this organisation

Weighted Mean Score [3)

o Total Organisation




Section Analysis - Perfermance and Feedback
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Section Analysis - Owerall Perceptions
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Section Analysis - Taking Action
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Section Analysis - Final Thoughts
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