From:

Sent: Thursday, 29 September 2016 08:26
To:

Cc:

Subject: Re: Comment for approval

That sounds ok

Sent from my iPad
On 28/09/2016, at 11:08 AM, ¢
Hii
A while ago we received an OlA from reporter Natalie Wilson and responded (as per the attached).

Ms Wilson then came back and asked:

I acknowledge that the savings part of the question may not yet be determined.

But surely the costs of implementing the change to Compass and the amount the SDHB paid for
the business plan are now known.

On chasing a response for this, it emerged that we had already released the below information to
the Unions. | would like to send this response to Ms Wilson if you are happy for it to go. Both
and have approved it as this information is already in the public arena:

The 51.12m provision in year 1 relates to:

- S840k for the costs associated with the mobilisation project team, technology implementation and
related change management costs. This figure reffects SDHB's share of mobilisation costs to
implement the proposed Food Services solution. Of this figure, 5360k relates to a share of national
mobilisation costs, 5170k relates to mobilisation costs that are specific to Southern DHB, and a
5310k provision has been included for any redundancy costs. This redundancy provision is based on a
national estimate of projected numbers, a portion of which has then been alfocated to Southern DHB
on the basis of population size. It has been included as o planning assumption to ensure the Business
Case is robust and provides a conservative estimate of potential benefits. It should not be taken as
indicative of numbers of staff who may receive redundancy compensation.

- $190k for costs associated with the management of food services during the transition period.

- 560k for Business Case Costs. This reflects costs already incurred by HBL on behalf of Southern DHB
to develop the Food Services Business Case for consultation. The total amount payable in this regard
is 5280k ~ spread over the first five years of the contract.

- $30k for Sector Implementation costs. This reflects an estimate of additional costs expected to be
incurred by Southern DHB to implement the proposed Food Services solution. The total amount
payable in this regard is 5150k — spread over the first five years of the contract.

Regards

Private Bag 1921, Dunedin 9054, New Zealand |



From:

Sent: Tuesday, 6 December 2016 15:31
To: '

Subject: Foodservice OIA Emails

Another one...

From:,

Sent: Monday, 5 September 2016 2:39 p.m.
To:! '

Cc:.

Subject: RE: OlA response

I don’t believe we can add anything more suffice to say once we have worked through our current process we will
be able to provide additional information

----0riginal Message-----

From: [

Sent: Monday, 5 September 2016 1:10 p.m,
To: ’

Ce:

Subject: FW: QIA response

Importance: High

Hi
Remember the attached OIA request and response that we received from Natalie Wilson?
She has come back with the below query. Is there something that we can provide her?

Thanks

From: Natalie Wilson [mailto:fyi-request-4179-40e1daa6@requests.fyi.org.nz]
Sent: Monday, 5 September 2016 1:48 a.m.

To: ’

Subject: Re: QIA response

Dear Sarah Byrne,

This is not an acceptable reply.

| acknowledge that the savings part of the question may not yet be determined.

But surely the costs of implementing the change to Compass and the amount the SDHB paid for the business plan
are now known.

Seeking further clarification from you before proceeding to a complaint with the Ombudsman.

Yours sincerely,



Natalie Wilson

Dear Ms Wilson,

Please see the attached response to your Official Information request.

Regards

Sarah

Sarah Byrne | OIA Coordinator| Southern DHB

Private Bag 1921, Dunedin 9054, New Zealand | DDI 03 4769454 ext 55454

[1][email address]

Please use this email address for all replies to this request:
fyi-request-4179-40eldaab@requests.fyi.org.nz

Disclaimer: This message and any reply that you make will be published on the internet. Qur privacy and copyright
policies:
hitps://fyi.org.nz/help/officers

If you find this service useful as an Official Information officer, please ask your web manager to link to us from your
organisation's OlA or LGOIMA page.




From:

Sent: Tuesday, 6 December 2016 15:51

To: -7

Subject: Foodservice OIA Emails

From: . .

Sent: Thursday, 7 July 2016 10:44 a.m,

To: .

Ce:

Subject: FW: 20 JULY - - OIA -1016 - Request for Input

Hi

Can you advise who best to answer this one pls? Or do you think it can wait until Jets back.

From: OIA [mailto:pulse @southerndhb.govt.nz]

Sent: Tuesday, 28 June 2016 12:59 p.m.

To:

Subject: 20 JULY - O[A -1016 - Request for Input

Hi

1

Your input is required on the following Official Information Act request. Please provide
a response no later than 5 working days before 26/07/2016 12:00:00 a.m.

Review the request and any attachements: here
A summary of the request is provided below:
Request ID: 1016

Requested From: Natalie Wilson via FYI website

Their Organisation: email: fyi-request-4179-40eldaab@requests.fvi.org.nz

Information Requested: I am interested in finding out what the costs have been to the SDHB
to implement the Compass contract and changes to the food services. (This includes the share of
the cost of the business plan and any changes to the kitchens/systems needed). What are the
savings made so far?

Attachement to View: False

For any additional information in regards to this request, or if you deem this request to have been
sent to you incorrectly, please contact Sarah.Byrne@southerndhb.govt.nz




From: . -

Sent: Tuesday, 6 December 2016 15:52
To: .

Subject: Foodservice OIA Emails

From:

Sent: Tuesday, 12 Juiy 2016 10:00 a.m.
To:

Ce:+ _

Subject: OlA 1016

Hi all,

O1A 1016 from Natalie Wilson (about the costs of implementing the Compass contract) has been moved to
or response. Please consider it complete from your list.

Thanks

Private Bag 1921, Dunedin 90%4, New Zealand



From: .

Sent: Tuesday, 6 December 2016 15:54
To:

Subject: Foodservice CIA Emails

From:

Sent: Tuesday, 19 July 2016 5:58 a.m.

To:

Subject: FW: 20 JULY - - OIA -1016 - Reguest for Input
Hi

Just a reminder a response to this ClA is due tomorrow.

Thank you.

Southern DHB

Kind - Manaakitanga | Ggen - Fono | Positive - Whelawhalzars | Community - Whanaungatanga

From: OlA [mailto:pulse@southerndhb.govt.nz)
Sent: Tuesday, 28 June 2016 12:59 p.m.
To:

Subject: 20 JULY -, OlA -1016 - Request for Input

Hi

Your input is required on the following Official Information Act request. Please provide

a response no later than 5 working days before 26/07/2016 12:00:00 a.m.
Review the request and any attachements: here

A summary of the request is provided below:

Request ID: 1016

Requested From: Natalie Wilson via FYI website

Their Organisation: email: fyi-request-4179-40eldaaB@requests.fyi.org.nz

Information Requested: I am interested in finding out what the costs have been to the SDHB
to implement the Compass contract and changes to the food services. (This includes the share of

1



the cost of the business plan and any changes to the kitchens/systems needed). What are the
savings made so far?

Attachement to View: False

For any additional information in regards to this request, or if you deem this request to have been
sent to you incorrectly, please contact Sarah.Byrne@southerndhb.qgovt.nz

DO NOT reply to this email, this is an automatically generated email.



From:

Sent: Tuesday, 11 October 2016 11:38

To: '

Subject: RE: Follow-up query response

Attachments: 1031 Natalie Wilson 26 July 2016 re Compass savings.pdf
Hi

This response went on 29 Sept. It was a response to a follow-up question to the attached original OlA.

Thanks

From
Sent: Tuesday, 11 October 2016 9:52 a.m.
To: wt.nz>

Subject: RE: Follow-up qﬁery response

Hi
When did Natalie receive your original response below?

Thanks

Southern District Health Boara

This email or attachments may contain confidential or legally privileged information intended for the sole use of the
addressee(s). Any use, redistribution, disclosure, or reproduction of this message, except as intended, is prohibited.
i you received this email in error, please notify the sender and remove all copies of the message, including any
attachments. Please note, the views expressed in this communication are not necessarily those of the Southern
DHB, uniess expressly so stated or apparent from the context.

From: ,

Sent: Tuesday, October 11, 2016 9:40 AM
To .
Cc:.

Subject: FW: Follow-up query response

Morning all,

Please see below further query from Natalie Wilson. Please can you let me know what to respond.



Kind regards

From: Natalie Wilson [mailto:fyi-request-4179-40e1daab@requests.fyi.org.nz]
Sent: Monday, 10 October 2016 7:00 p.m.

To: i .

Subject: Re: Follow-up query response

Deai . Thank you for your reply.
I seek further clarification as to whether the costs will increase {as the promised 'savings' have decreased) due to so
few DHBs signing up to Compass contract?

Yours sincerely,

Natalie Wilson
-----Qriginal Message-----
Dear Ms Wilson,

In response to the follow-up query you asked following our response to your QA request, please be advised that the
provision in year 1 relates to:

- 5840k for the costs associated with the mobilisation project team, technology implementation and related change
management costs. This figure reflects SDHB's share of mohilisation costs to implement the proposed Food Services
solution. Of this figure, $360k relates to a share of national mobilisation costs, $170k relates to mobilisation costs
that are specific to Southern DHB, and a $310k provision has been included for any redundancy costs. This
redundancy provision is based on a national estimate of projected numbers, a portion of which has then been
allocated to Southern DHB on the basis of population size. It has been included as a planning assumption to ensure
the Business Case is robust and provides a conservative estimate of potential benefits. it should not be taken as
indicative of numbers of staff who may receive redundancy compensation.

- $190k for costs associated with the management of food services during the transition period.

- 560k for Business Case Costs. This reflects costs already incurred by HBL on behalf of Southern DHB to develop the
Food Services Business Case for consultation. The total amount payable in this regard is $280k 3€” spread over the
first five years of the contract.

- 530k for Sector Implementation costs. This refiects an estimate of additional costs expected to be incurred by
Southern DHB to implement the proposed Food Services solution. The total amount payable in this regard is $150k
a€" spread over the first five years of the contract.

Regards
Sarah

Sarah Byrne | OIA Coordinator| Southern DHB Private Bag 1921, Dunedin 9054, New Zealand |DDI 03 4769454 ext
55454 >

This email or attachments may contain confidential or legally privileged information intended for the sole use of the
addressee(s). Any use, redistribution, disclosure, or reproduction of this message, except as intended, is prohibited.
if you received this email in error, please notify the sender and remove all copies of the message, including any
attachments. Please note, the views expressed in this communication are not necessarily those of the Southern
DHB, unless expressly so stated or apparent from the context.

Please use this email address for all replies to this request:

2



fyi-request-4179-40eldaab@requests.fyi.org.nz

Disclaimer: This message and any reply that you make will be published on the internet. Our privacy and copyright
policies:
https://fyi.org.nz/help/officers

If you find this service useful as an Official Information officer, please ask your weh manager to link to us from your
organisation’'s OlA or LGOIMA page.




From:

Sent: Tuesday, 26 July 2016 09:59

To:

Subject: FW: 1031 Natalie Wilson 26 July 2016 re Compass savings
Attachments: 1031 Natalie Wilson 26 July 2016 re Compass savings.docx
Hi

FYt - response going to Natalie Wilson today.

Thanks



From: .
Sent: Tuesday, 26 July 2016 09:57
To:

- -

Cc:
Subject: 1031 Natalie Wilson 26 July 2016 re Comgpass savings
Attachments: 1031 Natalie Wilson 26 July 2016 re Compass savings.docx

Hiall,
Please see attached OlA response going to Natalie Wilson,

Regards




From:

Sent: Tuesday, 26 July 2016 09:56

To: ‘ '

Subject: 1031 Natalie Wilson 26 July 2016 re Compass savings
Attachments: 1031 Natalie Wilson 26 July 2016 re Compass savings.docx
Hi

Please see attached draft OlA for approval. This has come through

Thanks

Private Bag 1921, Bunedin 9054, New Zealand



e R S A

From:

Sent: Wednesday, 20 July 2016 13:53
To:

Subject: OIA 1016

Hiya,

OlA 1016 {now called O1A 1031)

Natalie Wilson;
I am interested in finding out what the costs have been to the SDHB to implement the Compass contract and changes
to the food services. (This includes the share of the cost of the business plan and any changes to the kitchens/systems
needed). What are the savings made so far?

as the data for the response and it should be on its way to you shortly.

Thanks

Private Bag 1921, Dunedin 3054, New Zealand |/



From:

Sent: Tuesday, 26 ]uly 2016 11.57
To:
Subject: Re: 1031 Natalie Wilson 26 July 2016 re Compass savings

Fine, thanks

Southern District Health Board

On 26/07/2016, at 09:56,

Hi
Please see attached draft OiA for approval. This has come through

Thanks

goemm e et i amAT— e ) e e

Private Bag 1921, Dunedin 9054, New Zealand |

<1031 Natalie Wilson 26 July 2016 re Compass savings.docx>



From: .

Sent: Monday, 18 July 2016 10:17
To:

Subject: RE: OIA query

Yes it’s the same one. Our OlA system won’t let me just update the responder, so | had to delete 1016 and re-log it
as a new request.

From: r
Sent: Friday, 15 July 2016 3:35 p.m.
To:

Subject: OlA query
Hi! can you confirm that OlA 1016 and 1031 are the same request?

Cheers

Private Bag 1921, DUNEDIN 9054 |

Southern District

Meaih Board




From:

Sent: Monday, 12 December 2016 11:53
To:

Subject: FW: OIA Compass

From:
Sent: Thursday, 21 July 2016 11:40 AM
To:

Ca
Subject: RE: OlA Compass

Hi

Re OIA 1031, question:

Fam interested in finding out what the costs have been to the SDHB to implement the Compass contract and changes
to the food services. (This includes the share of the cost of the business plan and any changes to the kitchens/systems
needed). What are the savings made so far?

My suggested response to this OlA is as follows {and is consistent with recent responses sent to

Exact costs and savings from outsourcing food services to Compass are yet to be determined. The SDHB is
negotiating final costs and prices with Compass and until that process is complete the final savings numbers for
2015/16 will not be known.

can you confirm you're happy with this response.

Regards

From:

Sent: Thursday, 21 July 2016 8:33 a.m.
To:l

Cec;’

Subject: OIA Compass

Hi

Please can you input your information and email back to me. Thank you.

Southern DHB




Soufhern District Southern Distrlct Health Board

Hea}%h Board 201 Great King Street
, Private Bag 1921

DUNEDIN, 8054

Pikl Te Ora :

Chief Executive Officer
Phone 03-476 9448 Fax 03-478 9450

20 July 2016

s Natalie Wilson

Email: fyi-request-4179-40eldaab@requests.fyi.org.nz

Dear Ms Wilson
Re: Official Information Act Request

I refer to your Official Information Act request received by email on 28 June 2016 in which you
specifically requested the following:

[ am interested in finding out what the costs have been to the SDHB to implement the Compass
contract and changes to the food services. (This includes the share of the cost of the business
plan and any changes to the kitchens/systems needed). What are the savings made so far?

You have the right to seek an investigation and review of our decision by the Ombudsman.
The Ombudsman's Office can be contacted on 0800 802 602 or on-line at
http.//imww. ombudsman. parliament.nz/.

Yours sincerely

Carole Heatly
Chief Executive Officer



From:
Sent: Monday, 19 September 2016 09:28
To:
Cc:
Subject: RE: OlAs

Hi

This figure hasn't been released previously through the OIA. I've had a chat with
he is aware it hasn't appeared publicly yet either. What would you iike me to do?

Thanks

| Southern DHB

this marning and as far as

Private Bag 1921, Dunedin 9054, New Zealand |DDI ext
@sputherndhb.govt.nz
From:
Sent: Friday, 16 September 2016 2:36 p.m.
To: @southerndhb.govt.nz>
Subject: FW: OlAs
Importance: High
Hi
From below.
sauthern DHB, PO Box
. extension icell phone: [fax:
i 2southerndhb.govt.nz
Southern DHB
Kind ~ Manaskitanga | Open - Pono | Poslive - Wwhstwhalizars | Community - Whanaungatanga
From:,
Sent: Friday, 16 September 2016 2:23 p.m.
To:. < @southerndhh.govi.nz>

Subject: RE: OlAs

GTG if these have been released publicly previously

From:

Sent: Friday, 16 September 2016 9:53 a.m.
To:

Subject: FW: OlAs



Southern DHEB, PO Box
* | office:¢ ' extension |ceil phone: |fax:
dsoutherndhb.govi.nz

Southern DHB
Kind — Manaakitanga | Open - Pono | Positive ~ Whaiwhaiearo | Community - Whanaungatanga

From:! )

Sent: Thursday, 15 September 2016 12:55 p.m.

To:. _@southerndhb.govt.nz>
Cc " @southerndhb.govt.nz>

Subjecf: FW: DIAs
Hi
Are you happy for the below response to go to Natalie Wilson?:

Re Follow Up on Costs of Implementing Qutsourcing of Foodservices to Compass:

Follow-up Question was:

[ acknowledge that the savings part of the question may not yet be determined.

But surely the costs of implementing the change to Compass and the amount the SDHB paid for the business plan
are now known,

Seeking further clarification from you before proceeding to a complaint with the Ombudsman.

Our response:
“The Southern DHB incurred transition and maobilisation costs of $1,235,454. These costs were incurred by Compass

and invoiced to the DHB as part of the move from the in-house provision of food services to outsourced services
provided by Compass. The costs incurred in this period include all mobilisation and transition management costs,
along with employee termination and gratuity paymenis.

The cost of developing the outsourced food service business plan were incurred by New Zealand Health Benefits Ltd,
now New Zealand Health Partnerships. Questions as to the total cost of developing the husiness case shouid be
directed to New Zealand Health Partnerships.”

Thanks
| Southern DHB

Private Bag 1921, Dunedin 9054, New Zealand |DDI ext
@southerndhb.govt.nz

From: )

Sent: Wednesdav. 14 September 2016 1:58 p.m.

To: e o @souiherndhb.govi.nz>; (@southerndhb.govt.nz>

Cc: 1southerndhb.povt.nz>; Isoutherndhb.govt.nz>;

@southerndhb.govti.nz>

Subject: FW: OlAs
Hi , , amended wording for the Foodservice answer.

“The Southern DHB incurred transition and mobilisation costs of $1,235,454. These costs were incurred by Compass
and invoiced to the DHB as part of the move from the in-house provision of food services to outsourced services

2



provided by Compass. The costs incurred in this period include all mobilisation and transition management costs,
along with employee termination and gratuity payments.

The cost of developing the outsourced food service business plan were incurred by New Zealand Health Benefits Ltd,
now New Zealand Meaith Partnerships. Questions as to the total cost of developing the business case shouid be
directed to New Zealand Health Partnerships.”

Cheers

From:

Sent: Wednesday, 14 September 2016 12:34 p.m.
To: '

Subject: RE: OlAs

, can we chat on this please when you are free

Cheers

From::

Sent: Wednesday, 14 September 2016 12:17 p.m.

To: .. @southerndhb.govt.nz>
Ceoe @southerndhb.govinz>

Subject: RE: OlAs
Importance: High

Hi sorry for the delay. can you have a look at my response 1o the follow up question on foodservice
and let me/ know if any changes are required.

Response to OIA 1067:
Question was:

Response:

Re Follow Up on Cosis of Implementing Outsourcing of Foodservices to Compass:

Follow-up Question was:

[ acknowledge that the savings part of the question may not yet be determined.

But surely the costs of implementing the change to Compass and the amount the SDHB paid for the business plan
are now known.

Seeking further clarification from you before proceeding to a complaint with the Ombudsman.

Response;
The Southern DHB incurred transition costs of $802,739 from October 2015 to end March 2016. These costs were

incurred by Compass and passed onto the DHB as part of the move from the in-house provision of food services to

3



outsourced services provided by Compass. The costs incurred in this period include all patient and staff food, staff,
utilities and transition management costs.

We are unable to provide the final cost of the husiness plan for the outsourcing of food services at this time. The
business plan was a national plan prepared by Compass in conjunction with New Zealand Health Partnerships
(formally New Zealand Health Benefits Ltd). The Southern DHB's final share of the cost of developing the business
case will be dependent on the number of DHBs who adopt the service. Questions as to the total cost of developing
the business case should be directed to New Zealand Health Partnerships.

Cheers

From: .

Sent: Wednesday, 14 September 2016 10:57 a.m.
To:

Cc:

Subject: FW: OlAs

Importance: High

Hi
| urgently need both of the below please.

Thanks

i _Southern DHB
Private Bag 1921, Dunedin 9054, New Zealand |DDI
@southerndhb.govi.nz

From: )

Sent: Monday, 12 September 2016 10:32 a.m.

To: ) -@southerndhb.govi.nz>
Cc: asoutherndhb.govinz>

Subject: OlAs
Hi ,
A friendly reminder that the response to OlA 1067 needs to be with me tomorrow.

Also, have you had any luck with finding information about the costs of implementing the change to Compass and
the amount the SDHB paid for the business plan?

Thanks

| | Southern DHB
Private Bag 1821, Dunedin 9054, New Zealand |DDI
@soytherndhb.govi.nz
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From:

Sent: Friday, 23 september 2016 14:30

To:

Cc:

Subject: RE: OIA re food service transition costs

We are only releasing what we have already released publicly

From:

Sent: Friday, 23 September 2016 1:02 p.m.

To:™ = 77

Cc:.

Subject: FW: OIA re food service transition costs
Importance: High

Hi

I've had a go at re-wording the response helow. I've just heen talking to about it. He was under the impression
that we wouldn’t be responding at aill because the staffing costs weren't yet finalised, whereas | thought that we
could respond with known costs already paid (and made public in the release that provided) but just not
include the figures relating to staffing which aren’t yet fully known.

What's your understanding?

Thanks

Private Bag 1921, Dunedin 8054, New ceatdnu |

From:

Sent: Tuesday, 20 September 2016 11:02 a.m.
To: ) o

Subject: FW: OIA re food service transition costs

Hi
Will try and catch-up with you re the below email trail. Can you please help me with re-wording this?

If | am following correctly, the response might be re-worked to read:

“The Southern DHB incurred transition and mobilisation costs of $810,000 in the first year. These costs were
incurred by Compass and invoiced to the DHB as part of the move from the in-house provision of food services to
outsourced services provided by Compass. This figure includes costs associated with the mobilisation project team,
technology implementation and related change management costs, but it does not include costs relating to
employee termination and gratuity payments which are still to be finalised.

The cost of developing the outsourced food service business plan were incurred by New Zealand Health Benefits Ltd,
now New Zealand Health Partnerships. Questions as to the total cost of developing the business case should be
directed to New Zealand Health Partnerships.”



| got the $810,000 figure from question 5 of the attached spreadsheet, | basically just left out the $310,000 that it
lists as being & national estimate of redundancy costs...

Hopefully talk scon

Thanks

Private Bag 1921, Dunedin 9054, New Zealand |

From:
Sent: Monday, 19 September 2016 8:09 p.m.
To:

Cc: )
Subject: RE: OlAs

Agree please redraft and confirm wording with
Thanks

From:

Sent: Monday, September 19, 2016 5:51 PM
To:

Cc:

Subject: RE: OlAs

So until we have that assurance as | assume it could be material is it better to delay saying we are still finalising
transition costs around staffing?

From: | .

Sent: Monday, 19 September 2016 4:44 p.m.

To: e -
Ce: ! .

Subject: RE: OlAs
" Importance: High

HI

Firstly I have included the spread sheet of answers that have gone out to unions and community regarding questions
that were asked during the consultation process.

Question 5 includes all the financial information that went out around the mobilisation/impiementation vear 1
costs. This has been released into the public arena.

In response to the guestion around the interpretation of X — the purpose of employing people on a fixed term role
once the board agreed to consult, was to reduce the need for redundancies, Therefore if the fixed terms were
considered part of the difference hetween our X and Compass Y then we would have had less redundancies so less
transition cost

Cheers



Privaie Bag 19217, Lunedin Y054, New Zealand | o
Kind — Manaakitanga | Oper - Pong | Positve - Whansiislssto | Community - Whanaungatanga

From: {

Sent: Monday, 19 September 2016 2:48 p.m.
To: :

Cc:

Subject: RE: OlAs

Just a thought we have a difference of opinion of one of the items factor X, which we are getting further opinion on
by NZHP.

. ifyou are correct, could this change the overall transition costs?

Regards



