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21 June 2017

Mr Ben van Velthooven
fyi-request-5592-0f1cc4d9@requests.fyi.org.nz

Dear Mr van Velthooven

Official Information Act 1982 request — Cycling NZ Rio Olympics Campaign

Thank you for your email requesting information under the Official Information Act 1982
(OIA) in relation to the Cycling NZ Rio Olympic Campaign. You requested information
on the following:

1. the results and findings of reports completed [in relation to the Cycling NZ’s Rio
Campaign], with a particular onus on the failings during the programme’s build up;

and
2. [copies of any] new policies implemented [following the results].

Attached is our response to your request for the results and findings of reports
completed in relation to the Cycling NZ's Rio Campaign, with a particular onus on any
failings during the programme’s build up.

Sport NZ has withheld information in these documents under the following sections of
the OIA:

e 9(2)(a) — to protect the privacy of natural persons,

e 9(2)(ba) — to protect information which is subject to an obligation of confidence
where the making available of the information would be likely to prejudice the
supply of similar information, or information from the same source, and it is in the
public interest that such information should continue to be supplied, and

e 9(2)(g)(i) — to maintain the effective conduct of public affairs through the free and
frank expressions of opinions by or between members of an organisation or
officers and employees of any department or organisation in the course of their

duty.

One other document has been withheld in its entirety under sections 9(2)(ba)(i), 9(2)(a)
and 9(2)(g)(i) of the OIA.

The reason for withholding the document under section 9(2)(ba)(i) of the OIA is that
Sport NZ owes an obligation of confidence to Cycling NZ in respect of this document. If
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the document were to be released, such release would be likely to prejudice the supply
of similar information from Cycling NZ and other similar bodies in the future. It is in the
public interest that such information continues to be supplied.

The reason for withholding information under section 9(2)(a) of the Act is that the
document identifies certain individuals and there is also a risk that the individuals to
whom the information relates could be identified from the document. The withholding of
the document is necessary to protect the privacy of such persons as the information
could relate to matters that bear on their personal lives.

The reasons for withholding information under section 9(2)(g)(i) of the OIA are that the
document contains very free and frank expressions of opinion by Sport NZ Group staff,
and disclosing that information could prejudice the expression of free and frank opinions
in similar situations in the future thereby inhibiting the effective conduct of public affairs.

| consider that the above three grounds together provide grounds for withholding all of
the document.

I am satisfied that the withholding of the above information is not outweighed by any
other circumstances that render it desirable, in the public interest, to make the

information available.

We do not hold any information that falls within part two of your above request. However,
information in relation to High Performance Sport investment is available on High
Performance Sport NZ's website at the following location:

http://hpsnz.org.nz/news-events/new-investment-figures-announced-new-zealand-look-
towards-tokyo-2020

If you would like to discuss this response further please contact Alice Hume, Manager
Policy by email at alice.hume@sportnz.org.nz.

Please note that if you are not satisfied with this response you have the right to make a
complaint to the Ombudsman under section 28(3) of the OIA.

Yours sincerely

U

Peter Miskimmin
Chief Executive
Tel: +64 4 472 8058
Fax: +64 4 471 0813

Ground Floor
86 Customhouse Quay
Wellington 6011
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INTRODUCTION

This document summarises the responses of the NZ Olympic Track Cycling team from the 2016 Rio
Olympic Games debrief survey. The purpose of this document is to summarise patterns across collective
responses to support further inquiry and planning for the next Olympic cycle. The Olympic Track Cycling
group consisted of 27 people in total across athletes, coaches, and support-staff. 22 people provided

survey information; a response rate of 81%.

Summary Themes
Self-rated expectations for the majority of the team pre-Olympic preparation met expectatlons but
Olympic performance did not meet expectations. \

Successful aspects for the majority of the team were consistent anq,;high.&uality training, healthy, injury-
free athletes, strong innovation, quality equipment, and programméplénning.

Challenges for the majority of the team were team culttre'and relationships, athlete resilience under
pressure, staff collaboration-communication, and ir\st'ab‘iiity caused by the selection process.

Surprises for the majority of the team were the response/negative effect of the Olympic environment,
ability to show resilience under pressure, négatlve behaviours affecting others in the team, and the

improved performance of other ngtlon,s

(7

Keep-Start-Stop responses mdlcated keeping clear planning informed by review, improving athlete
experience, and quallty/experrenced staff. ‘Starts’ included mind-set development for athletes, more
review and reﬂectmn, and improving selection clarity. ‘Stops’ included ineffective culture, ignoring

athlete psycholdg'?n and inefficient use of staff.

Comparlng London 2012 to Rio 2016 consistent enablers across two cycles were the training
rgﬁment and problem-free equipment and the consistent barriers were the selection issues at both
OIVmplcs The most significant difference between the two Olympics was the psychological response to
the Olympic environment from both athletes and staff. All roles reported referenced the ability to
‘handle stress’, ‘nerves’, or ‘remain focussed’ in the face of setbacks; although there were references to

a stressful environment in 2012 the responses were effective.
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Rin2o16.
Response Rates

The table below shows survey response rates for each role group.

Cycling NZ in Rio §urvey ReéBcf)ﬁnﬁses

Athlete

MS

WS

ME

WE
Coach

Support-staff
Manager / Official

TOTAL

Methods

Read survey responses
and identify topics (e.g.
training, coaching)

% Correct data
errors

Gather data
via survey

Analysis \

5 ) E,. Based on ranking of answers provided by survey respondents (1,2,3
with 1 being most important) add up topics to identify themes.
- Explore and compare themes across:
o Role group: athlete, coach, and staff.
o Time point: Pre-Games, At-Games, 2012 to 2016.

o Other partitions (e.g. Olympic result, experience level,
positive/negative sentiment) j

r Observations and Summarisation ]

Data Analysis
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EXPECTATIONS

Ratings of preparation and performance (exceeded own expectations, met own expectations, or below
own expectations). Numbers in bold reflect raw counts of people, and percentages indicate the
proportion of the role group.

e Preparation met or below expectations — With the exception of 3 athletes, (from 3 dn‘f@;
squads), pre-Olympic preparation either met or was below expectations. 5”@_):3 N

" 4
S

o Performance rated as below expectations — The majority of the group felt thelr(,el pic
performance didn’t meet expectations.
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ENABLERS & BARRIERS

Ri02016
Q%8

What enhanced and what hindered performance before, and at, the Rio Olympic Games. Based on
ranked answers as provided by survey respondents (1,2,3 with 1 being most important). Numbers in
square brackets represent the number of people discussing the concept and the number of statements

respectively ([#people/#statements]).

Enablers

Group Rank P're-OIympi'c's '

1 Training: Consistent, high quality, Quality village Y Enities and
minimal disruption. [10/12] Iog@ﬁ@ [8/11]
Overall 2 Healthy, injury free athletes. [6/7] ExceIIentdqulm?:/r;t]and IHgevatsts
3 Well planned campaigns and training. Pefformance culture and
[5/5] CN\," programme. [4/4]
- . K Great accommodation: well sorted by
Training: consistent, good volume ¢j{
1 and quality. [5/5] w -NZOC, good relaxation space, easy
\\ access to track. [4/6]
Belief and confidence in self and the
Athletes 2 Quality planning allowing, fog'b Veak nrogramme [3/3] » Strong mental

performance [2/2]

) 3

Quality equipment an ~mnovation '
3 [3/3] ¢ posm\re team
culture/dynamlc [2/2]

states. [3/3]

Sound organisation of logistics —race
day and otherwise. [3/3]

Well planneﬁ\énd periodised training

1 delivered W\éll -conditioned athletes.
K RS
Coaches 2 Sg‘uﬁdfeadershlp and experience of

staff. [2/3]

v\' Athletes healthy and injury free.
[2/3]

Quality support staff, accessible to
athletes. [2/3]

Easy and well communicated village
logistics. [2/2]

*Excellent equipment. [1/1]

No Injury or illness to athletes thanks
to effective health team, meant
minimal to no missed training. [3/3]

Tech and innovation led well and
effective off limited budget. [3/3]

3 *Strong logistical planning. [1/1]

Strong innovation programme with
no bike problems. [2/2]

*Proven performance culture. [1/1]

*Consistent training in lead up [1/1]
e *Tight team’ approach. [1/1]

5| Cycling NZ - Track
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Rio2016.
QG

1 Rider health [1/1]
Managers ) Riders not overseas for too long.
/ Officials [1/1]

Confidence gained from previous

o World Champs. [1/1]

Belief in staff. [1/1]
Confidence in equipment. [1/1]

Well planned entry to Rio. [1[!,31 {]

~N)

Note: * denotes responses from 1 person

e )
‘D |
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Barriers

Pre-Olympics
Issues with culture and relationships
at all levels (athlete, coach, support
staff, NSO). [9/11]
Athletes lacking experience on the
international scene. [4/4]

Selection issues. [6/7]

At Olympics

Disrupted mental state of athletes.

[8/9]

Late delivery and last minute |ssues\
with equipment. [4/4] A (}

A lack of staff collaboratiop-afid ) -
professionalism. [4l,’§T ~ S

Negative attltudes from self, other
teammates, and NSO. [3/4]

Training in Bordeaux on a different
shaped track to Rio. [4/4]

Selection issues: ‘peaking to make
selection’, appeals. [3/3]

Loss of composure am”f ‘?ocus. [4/4]

Issues with technology and
equipment —‘skinsults not fitting,
taping nun‘ibgrs to race suits, ‘still
ehind’ [3/3]
Lalfe 3Ges in training — different
tnae{g shapes training crashes. [3/3]

rf:

Selection decisions and late selectlop‘x
date. [3/5]

*Conversion of pofen

[1/4)/)

! KE;:églle rider head space, disrupted by

" pressure of Olympics, officiating
decisions, personal matters. [2/3]

*Late delivery of some equipment
[1/1] ¢ *Inexperience. [1/1]

*Rushed team meetings. [1/1]

.‘ignored ‘fingers were crossed’ [1/1]

Coach beHavlour — mismatch
betwéen responsibility,
éccountablllty and the

skllfsfgnowledge of coaches. [2/2]

*Previously identified issues being

*Late delivery of new equipment.

[1/1]

Athletes and Coaches distracted by
other nations. [2/2] ¢ Culture not
robust or performance focused. [2/2]

*Staffing response to isolated
incident. [1/1] e *Staff member
involvement limiting athlete support.

[1/1]

*|ack of mental skills by riders. [1/1]

1

Overall
2
3
1
Athletes 2
3
1
Coaches )
3
1

Support-
staff )
@f{in
e 3

\(@Q

Uy
i

aanagers
/ Officials 2
3

Underestimation of inexperienced
athletes under pressure. [1/1]

Physiology not psychology focus.
[1/1]

Length of campaign. [1/1]

Lack of understanding surrounding
the pressure of the environment.

[1/1]
Senior coaches not covering head
coach role. [1/1]

Coaches operating as silos. [1/1]

Note: * denotes responses from 1 person
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SURPRISES

Summary of top surprises encountered at the Olympic Games.

Surprlses Encountered

((\}

1 Olympic atmosphere and magnitude. [2/2] " o) y
L ¢ )\)
N
Athletes 2 Disruptive and volatile actions of teammates.\[Z/z]

Decisions of race officials [1/1] e A lack of tf“)\éi’c\ﬁelief from

B coach [1/1] e Crashing in trainihg. [1/1]
. - .‘.-c\v
1 Progress and equipment oféi@er nations. [2/2]
(4
Coaches R Q
2 Loss of rider confiden@?ﬁpon Olympic arrival. [1/1]
3 Decisions of trac&o@?ls and the implications of these for
rider. [1/1]
¥ ¢ /\
1 o (Igﬁbrovement of the GB team. [2/2]
¢ e
Support-staff ) Imgécﬁj)f .team selection [1/1] ¢ Negative effects of individual
/ athletes on team culture and behaviour[1/1]

Actions of athlete after official’s decision. [1/1]

‘Psychology of performing under pressure’. [1/1]

&

Managers / Ofﬁciﬁé 2 =

axQ;V

{%g
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KEEP, START, STOP

What to keep, start, and stop to enhance performance at the next pinnacle event. Based on ranked
answers as provided by survey respondents (1,2,3 with 1 being most important Numbers in square
brackets represent the number of people discussing the concept and the number of statements

respectively ([#people/#statements]).

Rionlo1b.
QG

Keep
Organised, clear
planning developed

Mental skills training

L 4
[ '«}{ -

In%ﬁeﬁive/ poor
p_;\céltu re. [5/7]

and poor athlete
mind-set. [7/8]

Ineffective use of

from to improve mind set
review/reflection. of athletes. [6/7]
[9/14]
Improving psychology Review and reflect(”'&‘”'b Ignoring psychology
and experience of the cycle to gu@e 3
athletes. [6/9] future plangbﬁé%ﬁ/S]
Improwﬁéa@céss to
Quality/experience of egﬁﬁe"cition,

staff. [5/5]

refacusing of events.

() [3/4]

staff. [4/6]

Training — innovative?. { ) . .
? “~“Improving mind set —

respect/trust of’

programme, high) ~

standards, hnar,‘d.‘ [5/6]
Ve

Continuity, f coaches
¢ [8/4]

Planning. [2/3]

"N

resilience, positive
attitude. [4/5]

Re-evaluation of
position and
equipment. [2/2]
Increased competition
[2/2] e Clarity around
selection/qualification.

[1/1]

Negative and disrupted
head spaces. [5/6]

Conflict within team.

[2/2]

Poor health and
nutrition. [1/2]

Group Rank
1
Overall

2

3

1

Athletes 2
3
O

-
&@ .

Q&a‘aches )
3

Organised, clear,
effective planning.

[3/4]

Review and reflection
on strategy —
Innovation, women.

[3/4]

Quality, experienced
staff [2/2]

Engaging in mental
skills training —
pressure and resilience.

[3/4]

Planning for Tokyo on a
4-year cycle —individual
events etc. [2/3]

*Review selection
timing [1/1] ¢
Retain/recruit future
medallists [1/1]

Accommodating
disruptive/problematic
athletes. [2/2]

Worrying about factors
outside of athlete
control. [2/2]

*Length of overseas
campaign. [1/1]
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Early selection, with
1 high levels of internal
competition. [2/2]

Moving from coach led
programme —
refocusing on athletes.

[2/2]

*Reflect and review the
cycle. [1/2]

*Improve long term
planning. [1/1]

 Rinlors.
QGRS
Ineffective/poor
culture. [3/4]

Ineffective involvement
of staff/non transparent
recruiting. [2/2]
*Late selection oft ,
riders. [1[1](‘ v

Support-
staff Continue to learn while
2 focusing on the basics.
[2/2]
3 *Being confident. [1/2]
1 Generating exposure
under pressure. [1/1]
Managers 2 Addressing psychology
/ Officials [1/1]

Clear coaching
operating model. [1/1]

Learning from past
campaigns [1/1]

Review programmes.
[1/1]

Ensure riders have

’Avoiding@-tc;l‘]ét\’i
conversations”[1/1]
Avogdi/;fgfps;/chology.
_ \ [1/1]

psychological capacityf ?\Opérating in silos. [1/1]

Note: * denotes responses from 1 person
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(38)2016.
LONDON 2012 to RIO 2016 o

Comparing enablers and barriers from the London 2012 and Rio 2016 Olympic surveys.

¢ |
| W

) ¥

Consistent Enablers
Training Environment — continuity and consistency of training, in focussed blocks (e.g. USA, Gémbffdge),
as a team, and following a clear structured plan were consistent enablers to performance generally

across the team in 2012 and 2016.

Equipment — high quality equipment, the absence of equipment issues at the GamES and equipment
innovation were enablers in both 2012 and 2016. A

Consistent Barriers R
Selection — in both 2012 and 2016 selection was raised as é’bérrilér across all roles. Athletes identified

the effect of appeals, being chosen over others, and havin’g to peak for selection as difficulties. Coaches
and staff referenced the stress of the selection perlod athletes peaking for selection and trying to hold

, o

form to the Games.

Changes OV

Mental Skills / Stress —in 2016 aH roles reported an inability to handle stress, nerves, or remain
focussed in the face of setbacks, asa primary barrier to performance. 2012 a stressful environment was
raised, but there was no reference that this had a negative influence on performance. In 2016 a stressful
and negative enwronment as described as ‘amplified’ with staff displaying negative behaviours, people

adopting negative attltudies or losing focus on performance processes.

/’(/j\'
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Rin2016.

QUESTIONS & OBSERVATIONS &S

REDACTED PAGE
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Rinlo16.

REDACTED PAGE
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Rio2016.
APPENDIX: LONDON 2012 B

Replaying Enablers and Barriers for Cycling from the London 2012 Olympic Games debrief. Note that
BMX and Road athletes were included in the creation of this table.

Enablers — Lnon 2012 Olympics

Pre-Olympics At Olympics

2nvironment

Individualised training/race

il programmes, periodisation and (test events) and clérity of race-day
Cycling stimuli. plang/processes.
Access to right level of competition Supportsstaffisupportive, familiar,
Overall 2 f : : N
(national and international) gpi\v@hd available.
Clear expectations and quality input A
3 - pred stelCoidls Good'access to tracks and venues.
with pro-active learning approach. e
Competition —structured race ¢ |\ .. .
P _Confidence in pre-race plans and

1 rogrammes, access to overseas , ) )
. from quality of preparation/taper.

races, local racing opportunitiess,
Training — balancing travel blacks ) o I
Athletes 5 monitogred traininggwith Xl Quality, continuity, and availability of
support staff.

feedback e Togethet: s téam
3 Racing and trainir}gngrséas in good Access to tracks pre-Games e Daily
climates / time%pn?ﬁsy altitudes. monitoring to assist peaking.
Training stimq{gs and periodisation, Clear vision of racing days and what
good venue, ,’%ng technical sessions. | village would be like (not distracted)
Coaches Incrggﬁg’s:elf— / team-belief o
SuPp?’E%@taff knowledge and support
A@eitégignore negative distractions Self-belief and belief in team mates.
_{Individualised race programmes and | Ease of access to tracks e Test-events
““n\::“,\-}plans e Equipment planning early. / pre-Olympic camps familiarisation.
Clear expectatlor?s between. coac.hes " | Good team cohesion and familiarity
athletes, established relationships, R ——
and role clarity / delegation. '

Great support staff network

. . Knowing how to handle pinnacle
Pro-active learning approach from : .
event environment (experience from

iders and staff.
TIGErs ot St Comm. Games or Olympics)
a0 C icvil dcl
Right level of competition. ompactQlyinpie wildpes anc tose
to venues.
Managers ) Funding to be full-time and compete Efficient logistics (food, travel,
/ Officials internationally. recovery, accommodation).
3 Good coaching personnel. -
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Barriers — Lonon 2012 Olympics

Pre-Olympics

Lack of cohesion / culture in sprint
squad between staff-coach.
Communication challenges (coach to
staff, NSO to athletes).
Fatigue (long season, heavy loading,

high travel demands).

(Rin2016.

At Olympics

Lack of team cohesion (sprint) an: ]
stressful enwronmeng,o\‘ 2}
Rider capability (health, Qxébdt}dh
and exper!engg)
Some athletes distracted‘by Olympic
‘circus’ and teal‘@g@r ronment.

Training - too-light/too-heavy
training in final weeks ¢ Lack of day-
to-day training schedule ¢ Too much

time apart as team.
Communication — lack of clarity from
some coaches e lack of
communication from NSO.
Long seasons and too much racing fo
some e Big gaps between race"\'
events. " s

€,

\
2 athletes n@t;[OO% or unwell
entermg Vl”a_/ e, or with sore/tired
~ legs.

*Nei ‘bTe to train with team ahead of
C x) .~ Games (reserve rider)

*Stressful environment and lack of
support from key people.

Coach-staff communbea“mﬁﬁ
challenges (lack of@gfbé‘n'?ent
Decay in teany ?tsl?é due to
selection issue e oubting coach
and ot engaging.

Selectlomﬁ(g«s/mpic team produced
m;ta?i’ih y in team culture.

Support staff distanced from coach
(limited interaction)

Rider nerves, inexperience, and
execution.

Preferred riders not named in team.

Cycling
2
Overall
3
1
Athletes 2
3
1
Coaches 2
3
1
Support-
staff g:j
&
“\ Q/»QV)
P, s

=\

Spnéfs“quad staff-coach culture was
. ( Atense and lacking cohesion.

-High workloads impacting core role

responsibilities e Sprint situation
impacted people’s fulfilment of roles.
Fatigue and tiredness from staff and
athletes — long season and possible
over-training.

Lack of team cohesion e Disgruntled
support staff and coach ‘inability’ to
lead group.

Some athletes not ‘there to win’ or
distracted by ‘Olympic circus’.

Distraction of ‘P’ reserve athlete
status (accreditation) e Timing of
village entry too late for BMX.

Managers
/ Officials

Demanding travel schedule.

Split sprint squad campaigns
(men/women) limited staff
collaboration opportunities.
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CYCLING Number of Olympic Medal Events 18
= Sport Classification Targeted Tier 1: Olympic individual sport highly likely to achieve multiple podium success
= | NSO 2020 Tokyo Target:
g Investment term 31 March 2019
Carded athlete numbers | 50
Investment (000) Core One-off Total Net +/- APS PEGs OTHER Total
2013 Actual 3,900 3,900 307 912 672 5,791
2014 Actual 4,300 4,300 +400 596 1,028 471 6,395
E | 2015 Actual 4,300 300 4,600 +300 746 1,165 735 7,246
g 2016 ActuallForecast 4,300 400 4,700 +100 725 1,071 580 7,076
& | 2017 Recommended 4,200 4,200 -500
= | 2018 Recommended 4,200 4,200
g significant

Any terms & conditions
& comments

2-year only investment initially as it embarks on a shift in leadership and some are(as }‘el]uiﬂ

change. ?
Enhanced resources into building the capacity of the NSO will require con3|derat|on ahd wolild be a high priority

sport after the Sport NZ Bl review

PERFORMANCE

2012 London result

3 Medals - Silver: BMX (Women), Bronze Keirin (Men), Team Pursuit ( Meq) Q(

2013 Pinnacle event

4 Medals - Gold: Omnium (Men), Silver ITT (Women), Team Sprint (Men), BMX Men

2014 Pinnacle event

2 Medals - Gold: Team Sprint (Men), Bronze: Team Pursuit (Men) O\

2015 Pinnacle event

4 Medals — Gold: Team Pursuit (Men), Silver Team Sprint (Men).{ élli/ér Keirin (Men), Gold: Women'’s Road
Time trial: also, in non-Olympic Events Bronze Kilo (Men's) and sr[?ier in BMX women time trial

2016 Rio result

1 medal (1 silver). Silver / MTS, 4th / MTP, WTP, W- Omtp@mlw ITT, 7th | M-Keirin, 8t / M-Omnium

2016 Performance
Review Summary

o Rio results: KPIs not achieved: 1 x Olympic Medal, (Sl fver) but but did achieve 3 x 4t place and 3 other top
8 performances. N\

e 2012 -2016 cycle has performed strongly witty r7\\1vorld championship titles, 15 Commonwealth Games titles,
10 junior world titles and 17 junior medals, kast its way and got distracted in the final push towards Rio which
more disappointingly also occurred in,| Lonﬁoﬁ»2012 but without the same impact on medals.

o Detailed approach to HPAD with the performance hubs in Waikato and Invercargill in operation.

o Fully contracted coaching team, . ()"

e Focused innovation strateg{bu( néeds greater long-term strategic planning and prioritisation. Consideration
also looking at GB team nino\zahon approach.

e Overall programme IQ‘arm”gs hlghllghted significant areas for improvement namely - culture, leadership,
performance support, planning and communication.

e Overall Campalggﬂ ring highlighted areas of improvement namely — coaching (working together, and
health and wel[belgg of coaches), selection and the process of process.

o Head Coachnillhess in Rio also played a role in the challenges and instability within the games-time
envrron gnt particularly when there were some disappointing performances that required leadership,
calrnne §and stability amongst the coaching and management team.

o Atﬁ{ete behavioural issues was not well planned or managed in Rio which caused a divide and instability

Q\wﬁnn the athlete group and team.

“\e)'GB performance was outstanding riding a significant number of world records and it caught the NZ team, and

L mani other Ieadini nations, bi suririse.

o Coach behaviour was also identified as an issue requiring attention in the Tokyo cycle.
o A detailed and honest appraisal of the performance of the HP programme was undertaken post Rio.
o HPD has since resigned and CEO now interim HPD. Full debrief and review in situ with CNZ HP strategic

plan and ensuring structure (Leadership) to be determined.

Priority Tokyo medal
campaigns

Cycling target for Tokyo Olympics =




o While the sport underachieved in Rio it will remain a multi-medal contender in Tokyo.

o Team sprint group exceptionally strong and have the right age profile to continue on and be at their best in
Tokyo.

e Quality group of high potential underpinning riders delivering world junior medals and quick times ahead of
current elite riders at the same age or stage of development. These athletes will emerge quickly through
the Tokyo cycle and will be pushing for Olympic selection and medals in Rio, in particularly in the track
endurance events.

o Women'’s Track endurance programme well led by _ who has been only on board for 18

Major Risks and months and has huge growth potential.
o The core ingredients of the HP programme are there but it does require better leadership, culture and

oppomiiniies communication right across the HP programme. CEO oversight will be fundamental and will require
enhanced capacity and capability support to run the business at least in the medium term.

o HPAD programmes complemented by elite rider individual campaign support is likely, for BMX MTB and
women'’s road towards Tokyo.

e Close dialogue has occurred with the CEQ to scenario plan the possible reduction jn HP |nvestment to
better understand implications and risks. Lower priority initiatives have been identified (i:€. campaign costs
for elite groups overseas and coaching/management structure will be the first things requiring a review)
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