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12 April 2017

Harry Smith
fyi-request-5596-ae1ceb6b@requests.fyi.org.nz

Dear H Smith

| refer to your email of 22 March 2017 to the Ministry of Defence requesting, under the
Official Information Act 1982 (OIA), information relating to the cost of the humanitarian
mission to Fiji. Your request was transferred to the New Zealand Defence Force (NZDF) for
response.

Specifically you asked for:

The number of flights.

The date of the flights.

The type and quantity of goods and personnel on each flight.
The cost of each flight.

The cost of the goods and personnel costs.

The total cost of the response to Tropical Cyclone Winston.

O

A table providing the number of flights, the dates they occurred and a description of the load
carried is presented at Annex A. In-theatre flights have been excluded from this table, as
their inclusion would result in counting goods or personnel twice. Surveillance flights by the
P-3K2 Orion have also been excluded, as no freight was delivered.

The following table provides the cost of operating each type of aircraft based on flying hours
per aircraft type (the NZDF cost per hour, not cost per flight). The rates used are based on
long-run average cost including workshop maintenance, ammunition, equipment and spares,
satellite communication, port charges and scheduled maintenance for all types of tasks. The
rates exclude personnel, depreciation and other ownership charges.

‘ Aircraft Hours Cost per Hour Cost
C-130 Hercules 102.7 $16,521 $1,696,707
P-3K2 Orion 25.9 $18,702 $484,382
B757 Boeing 6.4 $16,000 $102,400
B200 King Air 48.2 $4,236 $204,175
NH-90 1541 $14,358 $2,212,568
SH2G Seasprite 71.4 $10,717 765,194
TOTAL $5,465,426

The NZDF cannot provide the costs of goods transported to Fiji in the wake of Tropical
Cyclone Winston as these were supplied by the Ministry of Foreign Affairs and Trade. The
costs of other government agencies and non-government organisations related to the relief
effort should be requested from them directly.
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The personnel costs to the NZDF for the humanitarian mission to Fiji in response to Tropical
Cyclone Winston were $448,231. These include only the additional allowances paid to
NZDF personnel, and do not include the salaries of the 518 New Zealand Defence Force
personnel involved with the operation. Personnel costs such as salaries and superannuation
are fixed costs of the NZDF and do not contribute to additional marginal cost of the Fijian
relief effort.

The NZDF can only provide costs borne by the NZDF. The costs of other government
agencies and non-government organisations related to the relief effort should be requested
from them directly.

The total direct cost of the New Zealand Defence Force response to Tropical Cyclone
Winston is $10,836,860. As noted above, this does not include the salaries of the 518 New
Zealand Defence Force personnel involved.

You have the right, under section 28(3) of the OIA, to ask an Ombudsman to review my
response to your request.

Yours sincerely

C.J.A HOEY
Director Coordination

Office of the Chief of Defence Force
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