From: Wayne Heerdegen

To: EIOm
Ce: ISR -1 Sleakley
Subject: RE: Wellington City Council workshop Tuesday 19 April
Date: Friday, 15 April 2016 12:03:00 p.m.

Hi

Comments on Slides.

Slide pack is framed in a “problem” story. From a presentation perspective thisg€an be taken
negatively by recipients and see them retreat into defensive positions.

The slide pack would be enhanced by having a discussion on “opportunity”, coverigg:

Potential for step change in capability (talent attraction and retentiofi) and“¢apacity (+ funding)
providing ability to take on large projects.

Better financial control

Ability to make trade-offs between modes and allocation of rgad space providing a mere
integrated “one network” approach.

Regards

Wayne

From:
Sent: Thursday, 14 April 2016 5:35 p.m.
To: Raewyn Bleakley; Wayne Heerdegén
Cc:
Subject: Wellington City Councilwoerkshop Tuesday 49 April

Hi Raewyn and Wayne

Attached is the draft agenda for next Tuesday’s wWorkshop with WCC. We're pleased that you are
keen to attendgiven thisds the first workshop where the transport business case work will be
discussed.

Also attached, the draft slides Martinlenkins are working on for presentation at the workshop.
The slides age very much'a,work in progress and we have already identified some aspects that
we Wouldlike them to ¢hange (see comments in the attachment. We are discussing the
approach to the meeting and the presentation with MJ at 12.30 tomorrow, so if it's possible for
you to provide comments in the morning that would be very helpful (but comments on Monday
will alsobe fine).

Wayneg, the slide (and notes) on problem definition are what | would specifically like to discuss
with yowie I’'m interested in your thoughts about the examples MJ have used and whether there
are,any other good examples we could include.

s9(2)(a)
Could you please send any comments to both -and | as | am on leave next week?

Kind regards

- s9(2)(a)

_ | Senior Advisor| Local Government Commission
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