Chapter 20 — Official Count

13 OFFICIAL COUNT OF SPECIAL VOTES

13.1 HOW ALLOWED VOTES ARE COUNTED

All special votes that are allowed (that is, valid and either ‘Qualified’ or ‘Party Vote only’ qualified)

are included in the count as follows:

Valid— Qualified Valid — Party Voie Only Qualified

Party

Candidate

13.2 SPECIAL VOTE COUNTS

The special vote processing team will provide the official @

Advance
Election Day

e Qverseas %
e Party Vote Only (includes ordinarypa 0 only®

Each of these counts will have the {tained written on the top of the

ballot box.

umber of e u

e. Res sh of these counts will be entered into EMS

% @
\%

77 O

nder of all special votes received before

Take care to keep each ¢
separately.

13.3 TIMINW
o

EIVIS entry.
By 8pm, Tuesday E+10

JueR '
i) 43
N7 Y
ount c%o leted, as long as you are satisfied that no further “on time” votes will arrive
Q &sda

before 7 y E+10. To be satisfied, you will need to check with National Office that all
&s hive been forwarded to you. Overseas votes can arrive in National Office at any time
13 4

overs,
as 6@5 n take time to get to New Zealand.
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13.4 PREPARING THE COUNTS

Who Administrative Assistant

Prepare for the count of special votes by:

What | 1. Preparing the forms and envelopes required for each count. , 4

2. Counting the sealed declaration/envelopes.

3. Separating the envelopes from the declarations and depOSIt@% 0 ballot @
o5

When | Before undertaking the official count of special votes é% \ﬁ

13.5 INSTRUCTIONS PREPARE FORMS AND EDW‘E\LG@OR E@\

For each count:

: Print the Headquarters Official CoWeet (g\ﬂ\%\k@{\gﬂ) from EMS.
Print a set of preliminary c rker cards@RKER ) from EMS (you will only need

~ the Party marker card%
Print a set of oﬁif@Mkerz@{jl—MARKER) from EMS.
, =)
[

\%rdinary Counted Votes and Marker Cards:
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13.6 EXTRACTING SPECIAL VOTES FROM ENVELOPES

Who Administrative Assistant and Returning Officer

Before a special vote can be counted, the Ballot Paper must be extracted from the
envelope. This must be done away from the declarations in order to preserve the

secrecy of vote.

What The “ballot and/or voting papers” side of each special vote envelop uld contain t@s
special vote ballot paper. Instructions are provided below if thisd

The extraction and count should be conducted by a tea% amxiliar witl4\\h>©

official count process.

When Monday E+9 and Tuesday E+10 A

e Count the Party Vote Only count last

e Do not dispose of voting envelopes until the official cot

13.7 INSTRUCTIONS — EXTRACT BALLOT PAQ

nv count at a time: @@ <\§

. Get the:
e Ballot boxes for ,
e Print the EMS for t e
Write the total nuS@ Ballot R %r the count on the EMS81-WKSHEET in the
Q@ers issu?&f " space
P [N

“Number of b l@
% \a
. Remove f envelopes frorpthe ballot box (check the ballot box thoroughly to ensure

ve e ballo ers).

bhe ball%%\y@e of each envelope and extract the contents.

: FO”O\N%‘EI procedures if: :
B baWot paper side of the envelope is empty (Section 13.8)

ballot paper is for the wrong electorate (Section 13.9)
The declaration is in the ballot paper side of the envelope (Section 13.10)
There is more than one ballot paper in the ballot paper side of the envelope. (Section

13.11
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13.8 INSTRUCTIONS — BALLOT PAPER SIDE OF ENVELOPE IS EMPTY

If there is no ballot paper in the ballot paper side of the envelope:

Write on the envelope, “Ballot paper missing”.

Give the envelope to the Special Vote Processing Manager, who will:

1. Find the declaration that corresponds to the envelope (using ERSA, se n the 4 :
declaration number in the ‘Edit Special Votes’ screen to find the ba ). §
2. Have the Returning Officer write on the declaration with the “Digall Returnm

Officer — Ballot paper missing” and sign the declaration.
3. In the ‘Edit Special Votes’ screen find the voter and click on thedeglaratio umb In the
‘Edit Special Vote’ dialog box select ‘No ballot paper " and clic
4. Place the declaration/envelope back into its bat?? -Cler
13.9 INSTRUCTIONS — BALLOT PAPER FOR@ELECTO}@%
If a ballot paper for another electorate is fo@ount othWe Party Vote Only count:

Find the declaratlon that corres onds o the envelo %ERSA search on the declaration
i ter’s surname).

If the declaration is made ous7or yaur electoiate:

issued for [ele

declara% %\

nst eclara@\ﬁ
s
Fite rhe decla&\}(ﬁ _Clerk box ‘Qualified/Party Vote Only’

glope, (containing the ballot paper) in the Party Vote Only count ballot box. Then

Allgt paper c or Party Vote Only .

the count total on:

PV Only ballot box
he count the envelope came from — ballot box and EMS81-WKSHEET

Instructions continue on next page
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If the declaration is made out for another electorate:

If there is time to forward (only to local electorates) the declaration/envelope to the other

electorate:

Reseal the declaration and the ballot paper inside the appropriate sides of the envelope
Correct the electorate name and number on the front of the envelope

Enter the vote into the EMS Sent Votes screen
Contact the Returning Office to say a further envelope is being forwar@ ((7 %

Send the envelope to the appropriate electorate.

LZAN-CHE A

If there is not time to forward the declaratlon to the other elect

1. RO writes on the declaration, “Declaration for [electo
late to forward. Ballot paper counted for Party V
Sign the declaration

File the declaration in the E206-Clerk box * y Vot
Put the envelope, (containing the Ballot §§ e party: Only’count ballot box.

1 declaratlor@g

A

Then adjust the count on the:
e PV Only ballot box
e The count the envelope ¢ -

13.10 INSTRUCTIONS - DE%@ IN B%E%&R SIDE
W %@ual vote envelope:

paper 8
=
\t% numbers on the envelope and the ballot paper (or

ballot papets,— there may b an one, as the declaration for this ballot paper should
have alr n separated from the envelope).

abhd EMS81-WKSHEET

If a declaration is found i

Wd to liftthe sticker on the ballot paper to do this.
7 L
\%
§/e additi Wtion, and the matching ballot paper if there is one:
G eshjanvelope

Umber of the declaration on the fresh envelope
| thé ballot paper (if there is one) in the ballot paper side of the envelope

Stable the declaration to the front of the fresh envelope
Give the Declaration/envelope to the Special Vote Processing Manager for processing

Il

If the special vote is found to be allowed, and the count has already been completed, adjust

the numbers on the EMS81-WKSHEET accordingly.

Process any other ballot paper as if the declaration (and further ballot paper, if applicable)

wasn’t there.
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13.11 INSTRUCTIONS — MORE THAN ONE BALLOT PAPER

If you find more than one ballot paper in one envelope:

Check the declaration numbers on the ballot papers against the envelope. You will need to
lift the black sticker on the ballot paper to do this.

Check the declaration/envelope against the below table.

Situation

More than one ballot paper matches
the envelope of an overseas vote
and the ballot papers are identical
fax or email copies (i.e. an overseas
duplicate)

@ f

e {'Difplicate-overseas vote(s)
uded fr icial count”
¢ in speg &)ﬂ

ing BOX 1.

More than one ballot paper mateb€&s

the envelope

®@%\

a1l the National Support Team.

S

One ballot pa gﬁ@the Q%
envelope an othér(s) doesn’t

Q
SNV
ut the matching ballot paper in the ballot box

o Process the remaining papers as below.

Moallot paper(s)

e Check BOX 1 for any declarations missing a ballot paper
e Ifitis found — process the declaration as normal
If it is not found:

o Write the declaration number from the paper on a
fresh envelope (use separate envelopes for more than
one declaration number)

o Seal the remaining ballot paper(s) in the envelope(s)

o Copy the issuing point stamp information onto the
fresh envelope(s)

o Write or stamp on the envelope(s), “Disallowed —
Declaration Missing” and sign

o Enter the information on the envelope(s) into ERSA

o Put the envelope(s) in BOX 10.

42
2017v1




Chapter 20 — Official Count

OUNTING THE SPECIAL VOTES &

usveles o=

Who Administrative Assistant

The official count of special votes is similar, but not identical, to the official count of

ordinary votes. Unlike ordlnary votes, specral votes have not been previously sorted
fder, and then d%

What rest of the count process is the same as for ordinary votes (

Party Vote Only Qualified votes are counted in the same
votes are counted. EMS will warn of balancmg err hen the resu

You should ignore the warnings in this case.

When Tuesday E+10

Put the preliminary count party marke(sards around W front of the counters, in

'~ alphabetical order, antlclockwm etabl

Put the Party — Informal Wd in tlf?m{%)\f\%e table.
Distribute the votes ¢ Wst the \Qy
e /‘/’i

otes:
»ne at a time and proceed as per the table below.

place the ballot paper on the marker card, face

the artys for aparty whose
r isin Em&& up

V{@ anoth%@a\w A place it face down to your right
s \% : place it on the Party — Informal marker in the
voter'santent is not clear .
)D> middle of the table, face up

O\
No}@ﬁb\\@pﬂt ballot papers on other counters’ marker cards

%
106k toyour left for more ballot papers

inue until all the ballot papers for this Party have been sorted.
ote: For more information on informal votes, see Chapter 19, Section S.

Continue by following the instructions in ordinary vote counting process — starting from
‘Conduct the Party Vote Count’. '

Note: For the Party Vote Only count, skip Section 8.7, 9.1, and 9.2 and proceed directly to 9.3.
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5 FINALISING OFFICIAL RESULTS

Lo L, o ule,,

15.1 INTRODUCTION

You will not complete your final certificate of results until:

o  Dual vote investigations (including the National Office Duplicate Check) are complete;
e  Returning Officers and National Office reasonableness checks are complet®;

e  The final late overseas votes (sent to arrive at headquarters on Tuesda are
processed. Some electorates may receive further smaller dispatches eceived@

National Office in the second week post-election;
e  You receive clearance from National Office to certify your co Thisuhay not be
Thursday or Friday (E+12 or 13).
15.2 NOTIFICATION BY NATIONAL OFFICE TO COMW@ /\@

o 59
catesuhMpstruct y National Office.
edtod ai

You must not complete partial or final results certifi
If you do this task before being instructed to, you

When all Returning Officers have confirmed i k Confirmg hat they have completed
special vote processing, National Office will condutt reasona s checks, including comparing
EMS special vote and post-writ deletion re etween es to identify any apparent dual

votes (the “National Office Duplic ck”). ltisip at you complete special vote

processing on time so that this/pro

not delayed.

When National Office is@ thaty Its are in order, you will be instructed by E-text to
certify your final re é

15.3 SIGN- OFRESULTS X

Each ust be 'Mhe Returning Officer and by the Justice of the Peace present

whij es werﬂ%’
oriélectorate Retyrmifig Officers will receive results certificates from General Returning Officers

and'will n % f based on these certificates.
15@5 RING THE RESULTS

@ Electoral Officer will formally declare the results of the official counts by publishing them

Gazette and will make any comments required'about progress and the results.

Returning officers and their staff must not make any public statements or comments to media or

others about the progress of the official count or official count results.
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15.5 PRINCIPLES OF CERTIFICATION

The principles of certification are that the Returning Officer who counts the votes must certify that

the results entered into EMS are correct, and each Returning Officer must certify the complete and

final result for their own electorate. You cannot certify the final result for your electorate until all of

the results that contribute to it are finalised and certified.

15.6 CERTIFICATION PROCESS ”

i &
Once the individual official counts of votes from each advance voting place ( W place@

v special vote processing unit (including party vote only votes) are compl éXipal resulksto

for your electorate must be certified.

The certification process involves three main steps.
e e R T s S T e

Perfo/rms\ »
q&fﬂ%}?ﬁial ordi o& for M3aori electorates
AOR
IKV\
Cedtify final OFf ié\és\u/lts (EMS82-FINAL)
\\y ]
stices of the 5E) r Returning Officers and/or

oltomett in order and at the right time. If you

15.7 CHANGES TO A@ AFTEM S BEEN CERTIFIED

N
ytount i% it has been certified, the result must be certified again.
ess

have to repeat steps.

If a change is
This must on with expr

electoratenfor ansthier elec te, the result must be recertified by t
oft@ oth eleCtorat
0

CET
&erti i %\aﬁt you will use:

ial Count and Election Night Votes Comparison Report

ission from National Office. For votes counted in one
he Returning Officer and Justice

The Electorate Detail Report

EMS82-FINAL Official Results Notification Form
EMS82-MAORI Partial Official Resu_lts Notification for Maori Electorate Form
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16 CERTIFYING PARTIAL RESULTS FOR MAORI ELECTORATES

16.1 OVERVIEW

The result of the home General and Maori electorate counts must be certified by the General
electorate Returning Officer and by the Justice of the Peace present during the count.

General electorate Returning Officers should have completed the: //\g
o  Partial official count of Maori electorate votes by Wednesday (E+4 @
e Reasonableness checking and task confirmation in EMS by nog sday (E+5).

Note: If this deadline is missed, you will hold up other Ret% icers.

rs
16.2 DUAL VOTES INVESTIGATIONS MUST BE COMPLEJERFIRST &

investigations (including the National Office d 2 e

(E+10). % -

16.3 PROCEDURE — CERTIFY PARTIQQ S FO LECTORATES
X N

\>
The table below details instructi@e Genera e@tReturning Officer to certify the partial
()

results for Maori electorates,

Step I INSITOEIDN R s N AR S
By noon on Thursdav E+5
RS
% :inary vote counts
N

L P
1 Com?%a!l Vigori elect
2 @i% asonabWecks, investigate any unusual results and correct any errors.

[REPET>
5 {0’1- you afe s h ied that the results are correct, confirm that the partial official count of
Maori vo - lete in EMS Task Confirmation by noon on Thursday (E+5).

o

When instrucied Ly National Office

% "‘
the Partial Official Results for Maori Electorate (EMS82-MAORI) for votes taken in your
'.

4]

|eckorate, for the Maori electorate.

q 5 Sign_the certificate.
b

Have the Justice of the Peace who was present during the count sign the certificate.

7 Scan the certificate.

8 Email a copy of the certificate to the Returning Officer for the Maori electorate.

9 Attach a copy of the certificate to the appropriate task in EMS Task Confirmation.
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16.4 PROCEDURE FOR CERTIFYING FINAL RESULTS

The table below details instructions for Returning Officers to finalise their counts.

Note Maori electorate Returning Officers will need to do this for both their General and Maori

electorates.

%

N

Step I Instruction for certifying final results
1

Complete all ordinary vote counts. <\

St
Complete all dual vote investigations. K%Q W
Complete all special vote counts. A % (& \f
Fm
4 Conduct reasonableness checks, investigate any uWand Fmrors
When you are satisfied that the results are r

50 lrm th % ial counts are
complete in EMS Task Confirmation. e

/\

ey fi e, you will be contacted on
¥hat need ®~ N,

o)

National Office completes Duplica
Wednesday morning (E+11) to discu
N

When instructed by National Office

Print the OfflClaI lcate P AL) for your electorate.

Sign the Cerdi

9 Have@gof the Pea\cg\Qf@was present during the count sign the certificate.
10 Wertlflc tev

41 ch Wﬂlﬁcate to the appropriate task in EMS Task Confirmation.

NS
©

<
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