DRAFT OPERATIING BUDGETS

Year 1 Year 2 Year 3

EXPENDITURE |Salaries, contractor fees
- Management 50,000 60,000 70,000
Finance, HR 50,000 55,000 60,000
Archive staff 750,000 765,000 780,000
Licensing staff 60,000 60,000 60,000
Contracted service charges 135,000 130,000 120,000

1,045,000 1,070,000 1,090,000

Facilities
Rent 500,000 500,000 500,000
Electricity, gas, water 202,000 212,000 gZ'ZXJOO
Insurance 60,000 69,000] <\ 00
Maintenance, services 118,000 118,000{ \ .. \\8,080
Security 19,000 16.000( \ \\ 9,000
Cleaning 12,000] ~ 12,0008 ~ 12,000
Communications, data 12,@6@),\\ (‘1\6},000 ‘/\Z\EE\OO
Stationery 12000k A\>12,0001~\ \t3.000
Q985,000 958040\ ) )988,000
RO IS\ =4
TVNZ servicing costs 2% kY ™~ \\ bt
Recharges \\2/| 7 30am0q[\“-~>8b000] 30,000
Tapestock AR _S88000pY 30,000 10,000
Database suppaptc \ M./ O L\2q:000 20,000 20,000

Tleases (C2N\“2" /A0 V43,000 35,000 30,000
othe{ N0/ - \\JJY 37,000 32,000 27,000
£ Va2 Yoo 180,000 147,000 117,000
2RO\
//A\\ Bigifisation Operations

AN

)\ ¢~ \Digitisatioh dontractdrs 120,000 245,000 405,000

0N |Gapsuingblés 10,000 25,000 55,000

O L [F\Serviees— 30,000 40,000 50,000

O\ \ | soptwdre support 30,000 40,000 50,000

- /O\)(\ %\\ = 190,000 350,000 560,000
\\ Capex

1)) v Digitisation equipment 100,000 100,000 150,000

Depreciation 50,000 75,000 100,000

150,000 175,000 250,000

2,500,000] 2,700,000| 3,000,000




