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MINISTRY OF EDUCATION
TE TAHUHU O TE MATAURANGA

26 JAN 2018

Maarama Henare-Waho
fyi-request-6917-3aa21dfb@requests.fyi.org.nz

Dear Maarama

Thank you for your 30 November 2017 request to the Ministry of Education for the following
information about Te Wharekura o Maniapoto:

1. a copy of the LSM'’s report
2. a copy of the Ministry of Education’s formal response to the LSM’s

recommendations
Your request has been considered under the Official Information Act 1982 (the Act).

I am releasing to you in part, the one document within scope of the first part of your request,
the Limited Statutory Manager’'s (LSM’s) Statutory Intervention Scoping Report. Within this
document, | am withholding information under:

- section 9(2)(a) of the Act to protect the privacy of natural persons,

- section 9(2)(g)(i) of the Act to maintain the conduct of public affairs through the free
and frank expression of opinions by or between Ministers of the Crown and employees

_in any department, and

- section 9(2)(ba)(i) of the Act to protect information which is subject to an obligation of
confidence or which any person has been or could be compelled to provide under the
authority of any enactment, where the making available of the information would be
likely to prejudice the supply of similar information, or information from the same
source, and it is in the public interest that such information should continue to be

supplied.

| consider that the withholding of that information is not outweighed by other considerations
that make it desirable in the public interest to make that information available.

The LSM's work is still ongoing and as such, recommendations are yet to be made.
Consequently, we do not hold any information within scope of part 2 of your request. For this
reason, | am refusing this part of your request under section 18(g) of the Act as we do not hold

this information.

National Office, Matauranga House, 33 Bowen Street, Wellington 6011
PO Box 1666, Wellington 6140. Phone: +64 4 463 8000 Fax: +64 4 463 8001 education.govt.nz



You will however note on page 10 of the report, the LSM has made comments and suggestions
on the future use of Te Ohu Hapai, an internal advisory panel put in place to assist the LSM.
In response to these suggestions, we have made Missy Lord, Education Advisor in the
Waikato regional office, the main link between the LSM and the Ministry. The LSM is already
required to report to the Principal and the Board of Trustees on a monthly basis and no further
work has been conducted on either revisiting the concept of Te Ohu Hapai or clarifying of the
role and responsibility of Nga Kura a Iwi.

Thank you again for your request. If you have any further questions about this issue, please
feel free to contact Missy Lord on 07 858 7166 or at Missy.Lord@education.govt.nz.

Under section 28(3) of the Act, you have the right to refer this response to an Ombudsman. -
You can do this by writing to info@ombudsman.parliament.govt.nz.

Yours sincerely

Deputy/pecretary
Sector/Enablement and Support

education.govt.nz
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C. Issues Not Apparent at Outset of Intervention

Leadership and Management

s 9(2)(g)(i) OIA

Whanau Engagement
« There is a lack of ongoing invitation and encouragement to wf whanui in the
life of the kura
o Some whanau feel the move to Te Wharekura status %&h ve been too quick

Nga Kura a Iwi
e There seems to be a lack of understanding of %means to be part of Nga Kura
a Iwi and how this can be a mutually ben&ia Xperience

Wider Community
o The community's general loss ¢f e
management of the school, .._,

D. Overall nt of Risk Level

From hui | attended gitional groups and individuals that met with me, and
information that wasy .a%iied, texted or presented in hard copy, | estimate about 200

interaction expressed concern about the leadership and the way the
recen ing issue had been managed. Concern about the governance of the
e common and a call was made for a commissioner at one of the last hui |

is suggests that the school community are not confident in the governance and
& management of the school.

At the first hui | attended, the board were informed that if things didn’t change there
more students.

was a risk of losing

Te Wharekura o Maniapoto Keriana Tawhiwhirangi Page 9



While the major theme was one of no faith and confidence in the leadership, a small
number felt the leadership was adequate and that improvements could be made.
They decsribed the leader as being too soft and that staff should be more respectful.

These few didn't see the issues as being overly concerning. They felt that if the
leader had the support, guidance and coaching, the general confidence would grow.

s 9(2)(g)(i) OIA
The overall risk is that there could be an escalation of issues if the community are (\

confident and assured of the plan and process for quick and better outcomes ;%

Wharekura.

E. Further Comments , Q
e

rsations with

The MoE are to be acknowledged for enabling quick huihui a %
the board, staff and community. é

Te Ohu Hapai
When informed of the intent to have Te Ohu H aza upport for the LSM it sounded

like a great idea. If it is to support the LSM r ven't found this to be the case;
the opposite has been true.

| would like to suggest that: Q%
e Te Ohu Hapai concept be rev it
wdink and therefore it is up to her to inform others in

e Missy Lord be the main Mq

the MoE e
e |report to the prmmpafgw BoT on a monthly basis

o Clarification of t @ale and/or responsibility Nga Kura & Iwi has within this
intervention be vitled.

Delayed timi the completion of this scoping report

The high %ation of the school community in the scoping phase, the LSM

jjing issles - dealing with complaints, identifying areas for the principal to focus
Ndiffuse some situations as required, responding to incidental concerns, along
- has caused the 2 week delay.

s 9(2)(a) OIA

%S is not an apology, more of a statement'so that those who need to, understand
impact of and the conditions | have been working under.

Te Wharekura o Maniapoto Keriana Tawhiwhirangi Page 10



