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NGA TAONGA
SOUND & VISION
AUDIENCE
Q1 Q2 Qa3 Q4 YTD Target
Audience 96% 85% 98% 95% 93.5%  (CP00% /
satisfaction

Audience size 141,735 150,137 58,815 72,553 o\) 800,0¢
) \‘ < (
L, _ Q
A WY ) })
Collectlon use 2,944 2,409 1973 3’{ 25 \) 10 458\ 10,000

5\/&//4" WC N

AN
Major KPI Varlances \) % *\ O

Visitors have been highly satisfled with programm\ red-by Nga T ga eﬁceeding the annual KPI
target of 90% for audience satisfaction. The 6 d|ehce size n’i reached, however of a

possible 25,680 cinema seats in Wellington, ove do were iie l{k: Is a respectable 43%
occupancy. There are numerous reas%s fdr ot reachln thy %\ he previous measuring tool used to
measure audlence size over-infl,a\tje Qres) ecause [t ;t nguish between real people and bots.
A mid-year switch to Googre A a\e c ans a e ria pIcture of the numbers of real people using
the site has been achieve (howe [ this had a s‘tg fLa egative impact on the audience size achleved.
Low uptake In some key.pr ﬁnes an% h Jack of robust ways to measure social medla interaction
are some of the kgy tn)?y/t ng ] factprs | f\l%getlng the audlence size target,

Departm ntal (::}E,l)tl'\.x and Achfe\&&\

The Au;ha ci osted nh\eand ongoing screenings such as the Inaugural New Zealand Bicycle Film
Fes l\g)n RN 2016. In k\’tbh’d annual Siapo Cinema festlval was held. A special screening of
Ien Age was hosted by Ng& Taonga. The screening was for Invited guests,

F?bmance\ef t /Bld

I -of %wom trace th he ge to Safune [in Samoa], the place where the fllm was shot.
LYy en

Sign flc nt\R Qa é zlpportunlties
The mblv‘é as approached by Te Punl Kakiri staff who had noticed the organisation’s bilingual signage
;htég permission to use Nga Taonga as a case-study In guidelines they are preparing for all
rnment departments.
( S>emal Partnerships
Partnerships with Wellington City Council were strong through the quarter with WCC glving financial
support to both Siapo Cinema and the Blcycle Flim Festival. A reinvigorated programme of M&ori

focussed screenings saw partnerships with Te Kura Kaupapa o Nga Mokopuna, Walkato ki Roto o Poneke
and Dunedin City Public Llbrary.
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NGA TAONGA
SOUND & VISION
STANDARDS !
|
Q1 Q2 Q3 Q4 YTD Target
Digital Titles
Added 4,981 4,790 4,744 4,815 19.330 20,000
Digltal Collection 13.8% 13.8% 14% 14.1% 14, @0.0% @ >§>
Approved é;
Storage 7% 72% 73% 72% 73% 70.

Conditions x@%

Major KPI Varlances
Digital titles were added consistently throughou while the tar as narrowly missed, the
focus has been on ensuring that the work comple %f a high guali

Departmental Actlvitles and Achiev?

The rehousing and accessioning of g ﬁm Films do a ollection was completed, as well as
major acquisitions, including N lagdrusic fr VNZ cameraman, The Hilda Brodie-

Smith collection was digital ahd feat ecades of Colour television series. The
Bastion Point Day 507 dogygment as full ved and colour graded. A special screening of the

documentary was ho % i What uckland In May.

Signlficant Ris d%o unitle: v

Extensive res r@ Ifferent s% machines has resulted in the purchase of two models of '
Lasergr % ations for Te A %5 aand Avalon,

Ex@ a\ﬁn rships V

i Sjﬁga employe gnded the Joint Technical Symposium in Singapore in March. The symposium
cased thela jng and advances in audiovisual archlving. Nga Taonga was also represented
thé Digital
och

Hosium in New York and the Nitrate Picture Show at George Eastman Museum in

est he Chief Executive visited counterparts In Canberra and this was followed by a trip
in Mag’% or staff to Canberra and Sydney. These visits provide opportunities to further
% tle¥and explore ways of sharing and working together.

o



PARTNERSHIP
Qi Q2 Q3
TVNZ & RNZ
Service
Agreements Met Met Met
Compliance

Major KPI Variance

Nga Taonga corporate webslte and third party access to c:oHer

QV

omplete

improved,

Work on separating Nga Taonga's staff from:

broadcast collections, the Sound Archives and onga

Taonga banner, In April, a dlgltlsatJoQ t/ial )} menced a/t:A
|

Dlgitisation Project that will se 5 ls ts and higl
preserved and added to Nga a s dlgial arc } 3
Effective ralatlonshlrp< wl ste@e olders =

Departmental Actlvitles and Achlevements %

The Partnership team ha eo)htlﬁued toh b(u

\ n/\respon

NGA TAONGA
SOUND & VISION

Q4 YTD Target

Cam K
Met | Kg’%\é@)%\ << > )\
%

\\>:z

O

tqnes 5 client requests have

Partnership met its KPI targets. In January, the Sound collectio @ %d datab <s€w% \orporated into the

gi?rh? allows two major
?ully Integrated under the Nga

is was part of Stage 10of a full

r o I ontent from the TVNZ Collection

n strengthen its relationships with funders, primarily RNZ

and TVNZ by g ing aSId comply\\\ agreement specifications.
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NGE TAONGA
SOUND & VISION
TAHA MAORI
TAHA MAORI Q1 Q2 Q3 Q4 YTD Target
Iwi Engagements 0 0 0 0 0 8

TE MANGAI PAHO

Tolsion - g5 584 302 682 2120 %}@0""“’ &
Harvest @

Television

Archiving 17 197 129 198 610
RadioHarvest 22776 3500 45624 @ 137.% 0,000
@ hours
Radio Archiving 100.0 190.25 198.1 49 25 500 hours

Major KPI Varlances @

Taha Maori has achieved most ases T3P targets with a particularly strong
performance In the last qu @s hee . In terms of TV harvest, it was determined
that Maorl Television did st 4,0 ew material in the financial year therefore it was
never going to be p this t hile Nga Taonga did not engage In formal discussions
with iwi onrel rs lt h rogrammes and engaged with iwl about current and
future opporfyhit ork toget

Ivitles and\A hle ements

opment shed and strengthened Nga Taonga’s approach to being a bicultural

n in IIn rategic Plan 2016-2024. Firstly, the Board approved a kaupapa-centred

pp ach to | development, outlined in a paper presented in March 2016. Secondly, an [wl
ge was developed In @3, outlining engagement activities and projects to realise

ve partnership with iwi and Maori.

cant Risks and Opportunities
aonga has been reviewing the outputs for the television harvest work. Television archiving output
Il increase as the archive actlvely acquires master matetials directly from production companies and
from Improvements in the reporting of the work and gaps In the material being captured.

External relationships

Nga Taonga worked In partnership with Creative New Zealand to develop a programme for the 2016
Festival of Pacific Arts held In Guam in May and June. The festival included a programme of screenings
and presentations of archival audiovisual material and working with selected artists to use film to present
their work,
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NGA TAONGA
SOUND & VISION

OPERATIONS

Ql Q2 Q3 Q4 YTD Target

Non-government S

14.0% 9.0% 8.0% 11.0% 10, ‘é’/) 8%
income (,\\
\\K@ ="

B
Improvement In staff " f 17%% \LB X & %S j)
engagement
( ) \
Major KPI Varlances
The KPI for non-government Income was exceeded, which wasﬁa r% stron 04. \gls a direct
result of the three year fundraising strategy and recrultment’of I’mslng m ger TJ staff

engagement target was not met, however the 18.6% Imbrékmg isa po<slt ve 5 ‘p Ermployee
engagement Is now at 24.6% up from 6% in 2014, \ \

N

Departmental Activity and Achlevements \\ \]
A new Strategic Plan 2016-2024 has bee eveldped, Includi nt and extensive external
consultation and feedback. This :} lan %ets a broad aQ{a bl(lguq path for the coming elght years,

As a consequence, there has bi
and ensure the best possi Ie ch

\

aestiycture of he.Qb x satlon to align with the strategic direction,
/hchlevlng t&% outcomes.
Extensive research a& dkdffgznce wa rﬁif(( d out, Including market building valuations and other

possible accopm‘oda -options, as ar or]ng selsmic strenthening and redevelopment options
for Nga Taong s’f%w /a kl Streetb(\l \g TeAnakura.

An HR-st 5\\9\9 /»as been c@aopeg to allgn with and support the Nga Taonga strategic plan. The HR

stﬂxfegf :; focus o &bedtﬂng HR best practice into Nga Taonga and developing Leadership skills
\t/h organsu ¢Health and Safety management system was also designed and implemented to

agro
( Xe Nga T nga pllant with the Health and Safety at Work Act 2015 legisation. In addition, a
W remu \fm ﬁ@mework in consultatlon with the PSA was developed and implemented.

or DO, was appointed in April and a new finance system, Xero was Introduced In June.

upllng from the TVNZ and RNZ networks was completed by May, resulting in all staff operating on
(( }: r own network. Work on an internal and external communications strategy also commenced.
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NGA TAONGA 50UND & VISION
REVENUE nhd EXPENDITURE SUMMARY
June 2015/16

NOTE MONTH ACTUAL MONTH BUDGET MTH VAR YTD ACTUAL YTD BUDGET YTD VAR ANNUAL BUDGET

Loltery Grants Roard 246,508 261,383 ~14,875 936,023 975,000 -38,977 975,000
Ministry for Culture & Herilage 1 22,000 0 22,000 3,086,000 3,020,000 66,000 3,020,000
MCH ~TVNZ Transfer 0 0 0 2,000,000 2,000,000 0 2,000,000
TVNZ - Productlon Library Service 14,250 14,250 0 286,908 171,000 115,908 171,000
WWL project grant 0 0 0 50,750 10,000 40,750 10,000
Sponsorship, Grants 87 5,000 -4,913 5,967 60,000 -54,033 60,000
Mediaplex Trading 7,221 8,500 -1,279 132,254 110,000 22 254 110,000
Te Mangal Paho 0 4] (1] 575,000 575,000 0 575,000
Archive services 38,322 18,125 20,197 214,726 217,500 217,500 /’5
Interest earned 2,141 1,500 641 55,396 25,000 \ g/\
Recovered expenses 0 2,083 -2,083 252 25, 0 4 7 25 000
other Income 2 201,160 0 201,160 224,030 b> A\ ( (/- \
TOTAL INCOME 531,688 310,041 220,848 7.55?.305/\?\0\1:1 S 378,806 < \‘Z\b;‘? )

MONTH ACTUAL MONTH BUDGET MTH VAR Y/'I'IJ)C)WJ\L YTD BhDGEI' gﬂ A%@DGE{
AUDIENCE Department 91,023 76,365 —14 gﬂ \&ggﬂ 389> 1,003,900 1,003,900
STANDARDS Department 158,679 152,682 58{ 9,925 1,961,800 ]‘ﬂi‘ 1,961,800
PARTNERSHIP Department 230,513 102,329 —l 8 H’BSB 1, ﬂ ,500. ,547 1,300,500
TAHA MAORI 118,363 46,037 3 4? 388 000 162,388 585,000
OPERATIONS Dapariment 334,386 261,387 ﬁﬂ /3 035,44 \\& 400 276.950 3,312,400
LESS Depreclation 3 ~15,220 56,667 7 ¥ 5? 520 4 DDD’ 159,565 680,000
TOTAL EXPENDITURE 917,744 695,{16 32 8, 21\0),43\ 8, Q)GOD 603,170 8,843,600

y \

SURPLUS/{DEFICIT) -385 056 \\33};26 (vki\\\\ ¥i3,124 -1,655,100 981,976 -1,655,100
NOTES

1. Additlanal YTD$66k Rovenue released from Income l!ecnlvzt( n’.)\ X ‘lu
2. Additlonal YTD $224k Revenue released from Income R:

3. Dapreclation this month Includes wrile offs of 43 lrfﬂl)u
Tha Fixed Assot Reglstar has been fully reconclled, f'at ajju5

II(\ Project

a:lMtv on the M

glﬁAdnn ‘w 1d cover the purchase ol "%‘ ners nnd net logger under our Dighlsatton Project

\(I'nm/) In use/or [dentifiable as well le back of Depreciation doublecounted In May16.

ﬁ wa hnvn//é}lrz i rend Itlon, Year end Dapreclatlon should be $480Kk pre- write offs of $35k
Q

s



Nga Taonga Sound & Vision
Balance Sheet

As at 30 June 2016

CAPITAL &

g )
Accumulated Funds @ 154.18
Profit and Loss <: :) 98 990.13
x 6 285,144.31
Plus C eratm eficit) -662,703.63
@ AP ).(}s 5,622,440.68
\Wy AN
o SR
%\>
REPRES @W
v A \X
CURRENT
Main Bank Account - 00 - BNZ 20,622.44
BNZ Call Account - 25 2,362.61
Accounts Receivable 54,639.70
Cash on Hand 800
Stock on Hand-Food & Beverages 945.49
Stock on Hand-Liquor 1,654.48
Stock on Hand-Merchandise & Retalil 3,835.59
BNZ Term Deposits 0
GST Clearing account 0
GST Paid 114,127.02
Suspense 260.5
199,247.83
LESS CURRENT LIABILITIES
Accounts Payable 228,555.21
Annual Leave Accrual _26 1,566.16
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Sundry Accruals

Income received in advance

PAYE

Student Loans

Klwisaver - Employee deductions
Kiwisaver - Employer contributions
ESCT Deductlons

GST Received

72,490.56
171,690.00
26,627.64
0

0

0

0
53,579.69

NET WORKING CAPITAL

r

N
\

ey

W]

<{’>50926 R
\ \/

\\(\/1 ,261.4

[>NeN=NoNeNe NNl o il -]

./"<'/:')3 %
Taranakl Street Land “>\ C 4 00.00
Plimmerton Land \& A \\» "'— \Eg 90.00
Taranaki Street Building &\ (\ %1 1,014.00
Plimmerton Bulldlng \> /\ N\~ 579,902.17
Whitirela Buildin ‘~ N S 366,228.79
Accum Depn T ki St/BulIdIng -577,107.01
Accum Dep \on Buﬂ -59,923.22
Accum Depn ela Buﬂdin -17,559.13
Officé Equ ment 1,012,845.67
ﬂ\e u>ture 75,116.36
\ 10,043.42
?} Video Materials 103,684.50
um Deg n’ ulpment -430,765.67
Accum fﬂce Furniture -46,835.95
D "Office Fittlngs -5,908.12
Ac u epn AV Equipment -5,740.22
Mot rVehicIe 8,358.33
A(;gum Depn Motor Vehicle -8,358.33
JIT'Hardware 686,600.58
IT Website 123,694.89
Accum Depn IT Hardware -03,282.37
Buckle Street Refurbishment 37,215.28
Accum Depn Buckle Street Fit Out -37,215.28
Taranaki Street Refurbishment 577,011.96
Accum Depn Taranaki Street Fit Out -381,705.23
Equipment
Accum Depn Equipment
Assets under $500
Accum Depn Assets under $500
Furniture
Accum Depn Furniture
Fittings
Accum Depn Fittings
Motor Vehicle
Accum Depn Motor Vehicle
LFS Equipment
Accum Depn Last Film Search
Plimmerton Storage Development
Accum Depn Plimmerton Building
Nitrate Film Store

9

v\,

A
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ERM LIABILITIES

Accum Depn Nitrate Store

Radio CAPEX

Accum Depn Radio CAPEX

SANTK Assets

Accum Depn SANTK Assets

CAPEX - TV Digitisation

Accum Depn TV Digltisation
CAPEX -~ |wi Radio

Accum Depn lwi Radlo

CAPEX TVNZ Card Catalogue
Accum Depn TVNZ Card Catalogue
Land - Taranaki Street

Building - Taranaki Street

Accum Depn Building Taranaki Street

Taranaki St Rldg E/Quake Strength ]
TARANAKI STREET STAGE 11

Building

Mechanical

Electrical @ &

Paint

Flooring
Plumbing

53,066.33
> 34,655.21
Fire, security @\ 25,222.96

2V

@‘2 gencj
<92 ning
Accu naki St Stage 11

AuclQandhOffige Fitout
Furnit SB
t-ASB

Medialaboratory

Accum Depn Medialaboratory

IDL Research Library Fitout

Accum Depn - JDL Research Library

Equipm
ASB
@ cum Depn Akld Office Fitout

SANTK Assets Finance Lease

0
276,976.11
-48,669.00
297,937.00

-274,016.30

0

0

23,869.08
-9,273.45

i A
% 4g©

9.25
8.10
39,040.10
04,417.46
78,394.82

260,540.81
6,451.00
126,699.24
185,971.56
30,762.98
28,862.88
-924,091.26
0

0

0

0

0
1,057,454.04
-576,050.49
40,083.78
-40,083.78

6,237,702,11

NET ASSETS

5,622,440.68







Board of Trustees Agenda @

The New Zealand Archive of Film, Television and Sound

Nga Taonga Whitiahua me Nga Taonga Korero NGA THONGR

Meeting #: 209
Date: Friday 13 October 2017
Time: 9.30 am to 1.00 pm

Place: Board Room, Level 1, Nga Taonga Sound & Vision
Apologies: Lisa Bates
Notes: The Board will be jomed by Henry McClintock (BDO ) for
Agenda Item 1.1 via Vidyo.
: rth

The Board will also be joined by Paul James ( e Ministry for Cu
- & Heritage) for Agenda ltem 7 at 10:30am. Q\

| Karakia RN : P A
[Committee Time =40/ Minttes = T T TN YRR
1 Committee Time QN\V i, 0N
1.1 | Update from Auditor (via ng{yo)\\\\ e NS 25
1.2 | Elections \@ AW V( 10

[Standingiitems = 25 Minttes <<

- P

Apologies  \&77 NV -\ 1
Interests,/ﬁeﬁlgiu}\aﬁﬁ Declasalian of)lhterests 1
Minutes ‘effhe)lréVious BGardMeeting (#208) 2
Boé@%rkﬁégramn@ih‘;) 1

NS~
6.1 C{ Repoxpfrom the Chalx tyarbal) 10
6.2 \Rpﬁe?rt from the Cﬁie‘f\ERecutive 10

o jw|N

[Edér ",\ ng = S0MIhtes> ; SRS
\\

@L\\/ J,MgﬂlnR)WRfPaul James [ 30 |

(= N\ s

3§ 5 ¥ 1 a0 _ 7]
8o\ ™M Audit 2016/17 10
{2 “\)8.1 | Approval of Financial Statements 10
AAS 8.2 | Finance Report 10
_C v Approval of Annual Report 5
A0 Approval of E-Signatures 5

[[ForDiscussion = 80 Minutes’

11 Engagement Survey 10
12 Patronage Campaign Update (incl. AV presentation) 25
13 Summary Strategic Plan Engagement 10
14 Legal Advice re: Trust Establishment 16
156 Property Update 20

[ For Information =0/ Minutes

[ 16 | Reports from Committees |




| For Information — 0 Minutes

16.1 | Assurance & Risk
16.2 | Fundraising Workshop
16.3 | Properiy
17 Correspondence B
18 Fundraising Activitly Report
19 MOU Compliance & Contractual Obligations Report ”
19.1 | TMP End of Year Report: Maori Broadcast Archiving Project e
19.2 | MCH MolU Extension ,\\\//,\ %
20 Health & Safety Incident & Hazard Register Variance Report . > N\ g
21 Risk Register Variance Report AN (L J
22 Policy Development Work Programme Report and. NS %\\*
[ General Business — 10 Minutes 0 \ \{\) |
¥ Eer
| O NN SN |
— Ll
[ Next Meetings Q@ ‘- %\k |
Patronage Thursday 19 October 2017 < =2\ Y \\ o
Event i\\
A&R Thursday 9 November 2817 \\ ™ G N\
#210 Friday 8 December 2017 \-"/ (\\\\\\\/v

0O



AGENDA ITEM: 8.2

NGEA TAONGA

SOUND & VISION

To: Board of Trustees

Date: 28 September 2017 & @
o

Subject: Financlal Report July and Auguq@\

From: Tania Vincent .
Finance and Reporting Manager -~ Poutaki Take >
>

Purpose:

$2,000,000 o
$1500,000 -
$1,000,006 - -

¥ \
favgtrable variance
/- 4.99% variance
5%winfavourable variance
Discusslon .

A
. @ to provi r@the Board
nancial status

Actual Budget
Revenue ‘ 8561 1,632,653
Expenses 635,864
Net Operating
Surplus/ (Deficit) 996,789

The Revenue for July of $1,630k, is $2k less favourable than
expected, This was driven by less revenue than anticipated
from Grants and Ticket Sales,

Overall expenditure was $545k for the month which is under
budget by $90k. This is mainly driven by savings in Salaries as
there were a number of vacancies in the month. There was
also a number of small savings across a lot of expense
categories,

The net operating surplus in July was $1,086k, $59k higher
than this time last year mainly driven by an increase in
revenue (from a change in accounting practice for the Lottery
Grants Board wash-up - now accrued in June (not July as in
2016)),

October 2017




AGENDA ITEM: 8.2

August Financlal Report

August Actual v Budget YTD Act get \//\%
41,000,000 $2,000,000 (3
$800,000 j
et 6 $1,500,000 b
$400,000 $1,000, 90@&3- &
$200,000 H Actual
so m Actual 350 %\ . \% c
$200000 S 8 ® Budget <‘</2 L = N ®Budget
-$400000 ¢ g e \f : | % o
4600000 & @5 O Q / % 5%
-$800,000 =" \& e
-$1,000,000 \\\\ 3 z
\\\ 0N >
W VT
Month Actual Budget” Q ,.1\()6‘ Actual Budget
Revenue )) 108,56 @\@evenue i 1,741,215
Expenses ; g\ Expenses 1,468,650
Net Operating Net Operating 272,325
Surplus/(Deficit )). Surplus/(Deficit)

o
Ke% Xb}

% favourable varl

Bega%

b unfayourable vatiance
\\K{; .

ON
o)

NS
+/-4.99% \%

Lot
Disc@},)\ S

The net operating deficit for August of $478k is $246k more
favourable than expected, This was driven by savings in
anticipated expenditure of $252k.

Revenue is lower than expected by $5k. This is mainly driven
by no Grants revenue of $20k being received in the month.
We are kicking off our Patronage Campaign in October and
we would hope to see the proceeds of this campaign soon
aftet that, On a positive note, we saw more revenue from
Front of House (including Ticket Sales and Food & Beverage
Sales) this month mainly from the proceeds of the NZIFF and
other events held in the month.

Overall expenditure was $581k for the month which is under
budget by $252k. This is mainly driven by savings in Salaries
and Kiwisaver Contributions as one August pay cycle was
accrued in July, and we have a number of vacancies ($26k). '

October 2017



AGENDA ITEM: 8.2

» The overall YTD operating surplus is $606k which is
significantly more favourable than expected by $333k. This
has mainly resulted from YTD expenditure savings of $341k.

e Our current cash flow position is more favourable than
expected as there has been less expenditure to date in this
financial year, as well as finishing last year in a significantly
more favourable position. It is early days in the financial year
and we should continue to be prudent at this s

Current FTES as of 30 September 2017 &
N

I
Group Cirreht FTES

Collection Services n26.2 D

Corporate Services A§</ ,@\\Q (\\&

Information Services 2”5 \p122
Office of the Chief Exesgtive, 2 | 3.0 . ([ )
Outreach & Engggément) ~ | D\’
Pou Arahi ~ O\ ¢ D

> AN
Vacangies )) © W\ \ ¢ 80
RIS

~

i sed our FTE number by 2.7 as we have
ncies, although we still have a number of

ncies are currently filled by contractors which are
ed in the count above.
\1 hed:@ x'y 2017 Management Report
v August 2017 Management Report

Profit and Loss This Year v Last Year
\ Cash flow Forecast

tions: That the Board:
Notes the contents of this report.

Notes the Management Reports.

va

'ETE numbers include fixed term employees, and one employee on variable hours with a 40 hour per week
cap (counted as 1.0 FTE).

October 2017 . 3



