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Employee engagementis the %%m_ commitment employees have to
the organisation.

When employees are engag
enthusiasm fuels success. These
the mission and purpose of their

are ionate, creative, and their
\i\&mBogo:m_;\ connected to

iﬁ\v\

When employees are not engaged, the
their jobs. Actively disengaged staff are |i
supervisor, and organisation -- and they can

ﬂ\& %:a an
organisation. / 4
O, i
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IMPROVE THE
ECONOMIC & SOCIAL

DELIVER

GOVERNMENT OUTCOMES WELLBEING OF

NEW ZEALANDERS

reliably

lence \ A THE GALLUP PATH TO
these . .. PROVIDE SERVICES TO
NEW ZEALANDERS @yﬂﬁm SECTOR SUCCESS

ENGAGED
STAKEHOLDERS ENGAGED
EMPLOYEES

... these
must be
managed

GREAT
MANAGERS
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STATE SERVICES COMMISSION

ng Emotions Actionable

A D
@RS
had the oma s ies at work to learn and grow.

Q11. Help me review my contributions - | t six someone at work has ﬁm__Am._..._. ‘
Q10. Help me build mutual trust - [ have a bes %éoﬂw.

QO08. Help me see my importance - The mission or purpo é co
QO07. Hear me - At work, my opinions seem to count.

QO06. Help me grow - There is someone at work who encourages

QO05. Care about me - My supervisor, or someone at work, seems to care a

QO04. Help me see my value - In the last seven days, [ have received recogniti

QO03. Know me - At work, | have the opportunity to do what | do best every day: &w

QO02. Equip me - | have the materials and equipment | need to do my Eo_.;_.

QO01. Focus me - | know what is expected of me at work.

. ®
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Who w&m@%@%ﬁ for Employee Engagement?

Everyone in mz\\ _mw»@_ : Q in fact, the organisation itself is
res _o<mm Engagement.

Organisation Leadership - Managers | Teams Individuals

Responsible for: Responsible for: esponsible for: Responsible for: Responsible for:

* Creating the culture off ¢ Their own
the team engagement

* Providing resources — * Providing everall * Creatingan ‘
human, technical and direction, vision and environment where —
financial removal of barriers engagement can H
happen * Creating and ¢ Participating and
_ impiementing the helping to implement
team’s action plans the team’s action
- plans
_

. Establishing a culture * Reinforcing said values

wodof engagement that and direction . Reviewing the impact

endures the humans of actions

within the

* Supporting others’
engagement and that

of team

organisation | = Connecting people to
. the organisation and
setting them up for “
success n

/ 5
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QY
e Engagement _m% \w steady increase over the years. This year
the GrandMean 01t 4.09 ﬂM@v@ the 50t percentile internationally,
and is at the 68™ percénti @wcz_n Service.

e Engagement continuesto b m@ rt

* Clarity of Expectations, Materials m\ o

entand Opportunity to
Do What | Do Best continue to be are %

so_ attention.

» Only 5% of staff are actively disengaged comg @ %, 2010

when we started this journey.

/\/Q
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msmm@ms evels Show a Steady Increase STATE senvices Comuisson
Over the r

>
@ ﬁ@ﬁmﬂ:ﬁi Trend Over Time
<7
22nd Mw& @J@“ﬁ% A4th 5% Percentile

VARG
@%@@ 3.96 i

] I I I A\ é L
2009 2010 2012 NOH%NQWV 15
e

®
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Note: Percentiles shown are in relation to Gallup’s Q*? Overall Workgroup-level Database



Q' @% &@&W:Q_mx for the State Services [T

Commi
TAL SR

ﬁ The _um:um:ﬁmmm of %wv : M%\rxﬁ/no_ﬂm down m:n_ the percentage of m:mmmmn_ has gone up. Q

U .
4.40:1 3.10: M\M\ 1. ﬂm @ .92:1 4.78:1 9.40:1 Ratio Engaged to
A Actively Disengaged

X

%
79 32% b 0 Engaged
37% n 38% 47%
4
Not Engaged
41%
18% 0 : Actively
11%. Hmw& 5% wwﬁ.ﬂvb mio\al’ Disengaged

Gallup NZ State SSC 2010 SSC 2012 SSC 2013
Worldwide Services
Database 2015 Database 2015

SSC 20 ’

Note: The Engagement Index is only calculated where n>100

: ®
QE\HL% Copyright © 2015
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State mm\/«_@mm m&@:ﬁ.&.o:

Bm_.; GrandMean at the STATE SERvICES ComMISSION

Te Komihana O Nga Tarl Kawanatanga

2009
GrandMean = 3.54 GrandMiean = 3.63
22" percentile 27 Percentile

94%Participation 95% Participation

2015 Gallup Database

2012
GrandMean: 3.91
44 percentile

37% Participation

2013

GrandMean: 3.96 GrandMean: 4.09
44th percentile 51t Percentile

90% Participation 2 972 Participation

Worldwide Total 4.07 x SO 51st
Thrs D
. O)
Public Administration 3.71 04 ) - 78th
land 3.88 &\s@ 68th
New Zealand State Sector " @
A LN
gz
New Zealand 3.88 4.18 68th

GALLUP®
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] L c
tinues To Be Higher Than e

ment and Satisfaction

YA

@ an M Satisfaction

< % 4.09
3.91 &

44th 51st 20t
%tile %tile %tile %tile

A4th 17

2012 2013

Gallup 50t Satisfaction: 4.08

\
@ mm__c3moﬁ:m<m:a§mm:"n.cw @/
GALLUP a o
nou<1m:ﬂ@mou.m__cP_:n.>__:mr$«mmm2mu.

Note: The percentiles listed are from Gallup's Q%2 Global database for each respective year.



Most Ite oni an Increase This Year. Best S cnrie

)
Friend nmq:ge: Meaningfully Though

Q12° Item Z_mmﬁ@ﬂ:_ n%\@w_\m\m and Percentile

{ \u/ , , | il e ]
\/v \m©¥ - Mean 2015 L,W Mean W FEREIE |
‘S "> | e | 2015 |
/lﬂw | 4.09 A Difference s !
Aw\\\v e [ | ‘ |
Opportunities to tear (ah wqo,\@%/ [ SOy T
Progress in i ﬂv \W\RQ . 0.16 63rd
T @ TR /\\s\i
Best friend i T m 373 , 0.21 AQth
Cowopkers committed to\qu ﬁ_@\ Y O — %-- i!o‘.o\mi R
Mission/Purpose of organi :o%? \ : | L

| ey A1st
My opinions count F T
Encourages development S
upervisor/Someone at work care 5]st
Recognition last seven days i T
Do what [ do best every day | 63rd
Nmﬁ:
Materials and equipment
| know what is expected of me at work 34th

g M N?...
. \/ , ‘
| G TR A
The colour codes show where the score falls within the four l <25t percentile S 25 to <50t %\L&W\Aum% /\E\N\/ﬂz Sercenils
quartiles of Gallup's 2015 Q2 Global database. Percentile " .WW_A@\W N, \\«V)
/,// a )

® )
GALLUP Vv S
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[
\/V o

N ./ S % / v\\ i 7
SSC /mwm\n*\m_\msg om&m\%mﬁm Leadership| Legal _u_w radr Performance Cantingas mﬁaﬁmm_.n mcn@.on Workforce
enc iy ) . Review and Improvement|Information| Services
OVERALL > Commissioner \m%\m.nmm,\ Services Hub (n=6) (n=5)
_umjno_.ﬂmw el _ : Mgmt. (n=6) (n=6) (n=5)
(n=113) ” /{h=13) n= (n=7) >
(n=2 M‘//\ A K (n=7)
Y . {
N . { S

Learn and grow
Progress
Best friend
Co-workers
committed to
quality

Mission/Purpose Withheld under 9(2)(a),

9(2)(ba)(i) and 9(2X(g)(i) of

Opinions count \ s
the Official Information Act

Development

Cares about me

Recognition

Opportunity to do
best

Have materials
and equipment

Know what’s
expected

YEE NN S AT ey
The colour codes show where the score falls within the four : _ ' 25t to <50t WQ\ 0 K75t VM _ .
l <25t Percentile | . . iy 5t
quartiles of Gallup's 2015 Q2 Global database. Percentile ﬂ.mmﬂﬁ@ N \\w\.\)ﬂ/_”m_\nm:_“_ le
\ > = \. i
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Supervisor mm\.nj:‘_m:nm in Creating an Environment et

That Is Open %nm\mg_mz:m Is Close to the 50" Percentile
\Y

A/W / &w\v Mean Score on Additional Items

3.37

3.22
3.06

WN:a

%tile %tile

UN
R \\\ T L
The leadership of my organisation My supervisor creates an | would recommend the SSC as a _.m ink o mm% nOBm@ﬁm:@ | am satisfied with the
makes me enthusiastic about the environment that is trusting and great place to work to friends or OEF/_Q@OU._ ise-and Deli M,ﬁ are u cooperation between my team
future open family members uml/&/wym\%

e M\\QW , A interact
s R
: \A/ W/ X /V\//\

(=
R At
ﬁ > ,\\ > ...\\)/ b \\
¢ g
— \ s ,//./c\ A

(
L p

@ _,\p/ //\\ .\, 4
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§u«o<ma&33::#28: Is the Main Suggestion

On Building a More Engaged Workplace

STATE SERVICES COMMISSION

Te Kamlhanz O Mga Tari Kawanatanga

“When you think mvﬁs&mﬁ helps you to be engaged at work, what
uld start doing to help you be more

o~

is the one E.ﬁ@%—v t m@m\m\\

7

engaged?” n=82. > (")) .
30% s DN
> 7 L A

Improve communication Better teamwork More accountability _B_u_,o<m/@_w\\w&

about employees P
.ﬁ Y

10%

r\\\. \ \./..II.....I.!..... o I S T
_3bmo§mmm3mi\wm Treat employees fairly

moreé visible

N N //J/ A./\\_ﬁ.\./v J_
N P ( !
Wording of Codes used below. Shortened version presented in chart: H N M, N N =t \\,\\
Improve communication/Openness/Transparency N ,\ /../ /\\.\
Improve staffing/Reduce workload \ N "4 \ o S
More accountability ,\.\ r /// ,\// >
Improve morale/Care about/Support/Respect employees .cm\/ /\ \»\ //< 5 \v
Improve management/Be more visible/Engaged R /V & \ N Af /.( '
Treat employees fairly /\\J § NV
@ ﬂ ﬂ/wv/ \\\v Sl h\“/ ) /_
L , )
GALLUP % NS
{ I

Copyright © 2015 Gallup, Inc. Ejn_,mwi reserved.
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<m.._om:3/ﬁd,§§m=”m _ :

“When you ﬁ:_:x«m/coﬁ s%mﬁ helps you to be engaged at work, what

is the o:mu:_:@_ﬂw&s w@c/a start doing to help you be more
m:@m@m% \ A ﬁ

N A ,(\\\/

. 5 W
& ¥ V \\ \ A
\ frad it

Withheld under ${2)(a),
9(2)(ba)(i) and 9(2)(g)(i) of
the Official Information Act

Withheld under 9(2)(a),
9(2)(ba)(i) and 9(2)(g)(i) of
the Official Information Act

Withheld under 9(2)(a),
9(2)(ba)(i) and 9(2)(g)(i) of
the Official Information Act

Withheid under 9(2)(a),
9(2)(ba)(i) and 9(2)(g)(i) of
the Official Information Act

oovﬁﬁrxﬁf@ 2015 Gallug, Inc. Alirights reserved.
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Keep 55%\, d/mfnwoﬁ_ Communication Is Already STATE strvices commission
° q i
Onn::._:m/\\\;f

“When you ﬁzsx%n@wﬁ helps you to be engaged at work, what is

the one thing /M%wo @Q\m\wwmm_o doing to help you be more
engaged?” n=ra > (),
Y, \

33 o& N \ \\ A\.\\ N
// \w o <,\/\\ A

LN 7 \ q
Communication/ Having good Opportunities for Keep improving QU /f& mmu a n_m%\ y v.,,,\mo:.z::m good Limiting micro-mgmt./
Keep transparency Teamwork development morale /(a._\ﬂw. éﬂﬂmmﬁ\%mmgmi visible Bureaucracy
/L N\
o . - \// R4S
ing of Codes used below. Shortened version presented in chart: N Y « 4 v )
Communication/Keep transparency/Openness N/,,/ \,< \/\,// % N \\\
Having good Teamwork . /w\\\ /\,, % : \\\\
Opportunities for development/Advancement N A O
Keep improving morale/Caring about/Supporting employees Rl //// \>/<v \\
Keep a clear direction/Strategy/Mission/\fisicn AN R / Fd / B
Continue good management/Remain visible/Engagement /// \\ \..\\. e /// ‘\\
Limiting micro-management/Bureaucracy/Empower employees Ll \n; L. /\) /./\\ \)
® \ //V\ ﬂ m \J\ )
GALLUP 3 S
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~
&~
<m_,_om:=,_/m®§m:$ e

NN

what is the onecthi w:%\@ C-should keep doing to help you be

vV
Pl = W
™

more engaged?’ A_\>w,_\\\.\va L/ )/

“When you think %Mm: what helps you to be engaged at work,

Withheld under 9(2)(a),
9(2)(ba)(i) and 9(2)(g)(i) of
the Official Information Act

Withheld under 8(2)(a),
9(2)(ba)(i) and 9(2)(9)(i) of
the Official Information Act

Withheld under 9(2)(a),

9(2)(ba)(i) and 9(2)(g)(i) of
the Official Information Act Withheld under 9(2)(a),
9(2)(ba)(i) and 9(2)(g)(1) of
the Official Information Act

= Y/ ) 18
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_,\__n_.oq:mﬁ\mmmq:mi and Bureaucracy Are ST sERviCES Comission

U_mmsmmm_sm(\\m
“When you think Uo/r;\é_p\mﬁ helps you to be engaged at work, what
is the one 5_:@@4 Mmo\wia\c_a stop doing to help you be more

engaged?” n= \//\

O 2
26% ( ﬁ\..//.\\/\/ /f \
SO A A
NV
_\M\MnJ/
,/ //\\ #
e’ 15%
- . T T - T o T
Less micro-management/ Improve communication/ r mm«.@ﬁ Improve morale/
Bureaucracy/ Openness/ Care about/Support/
Empower employees Transparency (\% Respect employees
\
\ \ \.J // \ Q
A Ay ol
S Y
.o SR \\ \F.,

v Y
® ﬁ ﬁ/ /\/\ q
GALLUP A s,
no_uﬁ_mrﬂfﬂwmopm Gallup, Inc. > reserved.
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“When you think a ocﬁ\:mﬁjm__om you to be engaged at work, what is

the one thing tha
engaged?”

Withheld under 9(2)(a),
9(2)(ba)(i) and 9(2)(g)(i) of
the Official Information Act

Withheld under 9(2)(a),
9(2)(ba)(i) and 9(2)(g)(i) of
the Official Information Act

Withheld under 9(2)(a),
9(2)(ba)(i) and 9(2)(g)(i) of
the Official Information Act

Withheld under 9(2)(a),
9(2)(ba)(i) and 9(2)(g)(i) of
the Official information Act

: \\ 20
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m3_o_o<mm@mmm3m3 Q*?° Items by Manager [EXTreweEms
Status A

=E=Manager =#=Non Manager

O
5.00

3.00 ~

2.00

1.00 -

Progress Learn & Grow

T T T T T T T
Expectations Materials Do Best Recognition Cares Development Opinions © \v i
@ A ,mw
Vg

N7
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Strategy &
Mission

g communication efforts across the
stigate whether information flows

Communication

m._”q.mﬂ_m.ﬁjm _ i _ : ole, m:ﬁm.m«m_ﬁ_im

L N (/) 22
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Our mx_om%@m.m of Leaders

GALLUP

Mavigating for Stewardship -

the future of people, functions,

Strategic Leadership organsiations and systems
System Leadership

Identifying and Making it happen ~
developing our ‘talent’ with and through others

Talent Management Delivery Managament

Excellence in deliver™
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