Mountain to Sea
Te Kaunjhera-a-Rohe o Ngamotu

NEW PLYMOUTH DISTRICT COUNCIL

newplymouthnz.com
2nd Best Region in the World to Visit (onely Planet 2017

When'replying please quote; 7668130

0 Aot 201K

Dear

COMPLAINTS AND LGOIMA REQUESTS - LIP SUPPORTING lNFORMATION AND
CONSULTATION DOCUMENT

I acknowledge receipt of your emails of:

TMarch 2018

12 March 2018 (x2)
14 March 2018

18 March 2018

23 March 2018

As indicated in my response (14 March) your correspondence, to that date, would be considered as
one request. Your subsequent emails (18 & 23 March) are also responded to below.

Thank you for the time you have taken to date to provide your feedback on New Plymouth District
Council’s consultation document and consultation processes for the 2018-2028 Long-Term Plan.

Consultation documents were introduced to concisely and clearly present to communities the
31gn1ﬁcant issues, plans, and projects to be included in Long-Term Plans. The consultation document
is the primary means of advising the community of the Council’s plans for the next 10 years and
seeking their views on the Council’s intentions. The consultation document is a very high level
summary of the range of supporting information that the Council must adopt before releasing if for
public feedback.

Draft consultation documents go through a rigorous Audit review process. The review process
considers not only whether the legislative requirements are complied with, but also whether a
consultation document is “fit for purpose” and whether the document is based on good quality,
underlying information and assumptions.
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Response to email of 18 March — Public Law Obligations

New Plymouth District Council takes its legal and ethical obligations extremely seriously. As
requlred by statute, the Council has developed a draft Long Term Plan based on the information that
it has in relation to the communities’ views and preferences on a range of issues. No decisions in
relation to Flagship Projects have been made. The elected members of the New Plymouth District
Council are aware of their statutory obligations around bias and pre-determination, and consequences
of not meeting those obligations.

The Mayor’s comments do not show a bias or prejudice. The comments show a desire to hear the
views and preferences of the community — including neighbours and regular users. In my opinion,
the comments are not dismissive of the feelings of Fitzroy users, but seeking to offer the wider
community an opportunity to also comment on the proposal.

Response to email of 23 March 2018 — Local Government Act 2002 Decision-Making Requirements
The Council is very aware of its decision-making requirements under the Local Government Act
2002 and the consequences of not meeting those requirements. The reference to “no Significant '
Policy and Plan Inconsistencies™ relates to the process of adopting the LTP supporting information.
The adoption of LTP supporting information, and the release of the Consultation Document is not a
decision to sell and develop Peringa Park Recreation Reserve.

As noted in the Consultation Document, there are a number of issues to be addressed if alternative
funding sources are to be used to fund Flagship Projects. To date only a high level analysis of the
use of alternative funding sources has been undertaken. Any progress on this option would include
development of a full master plan and business case. -Consideration of those would be based on
analysis of the statutory requirements relating to decision making,.

In relation to your reference to s78 of the LGA, consultation on the LTP will help provide the decision
makers with the views and preferences of those likely to be affected by, or who have an interest in,
the matter. Prior to making future decisions, the Council wishes to make sure it has considered the
views and preferences of those affected, and interested in, the matter.

Thank you again for the time you have taken to date to provide your feedback on New Plymouth
District Council’s consultation document and consultation processes for the 2018-2028 Long-Term
Plan. The formal consultation period runs from 6% April — 9™ May. We look forward to receiving
your formal submission on the draft 2018-2028 Long-Term Plan.

Yours f fully
bt eé’/’

CHIEF CUTIVE
NEW PLYMOUTH DISTRICT COUNCIL
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Cr Merrick )
Cr Hitchcock )
That having considered all matters raised in the report the Council:

a) Adopt the strategic operating environment, consisting of the strategic framework and
forecasting assumptions (appendix 1), for the Long-Term Plan supporting information

b) Adopt the Financial Strategy (appendix 2) for the Long-Term Plan as supporting
information for the Long-Term Plan

C) Adopt the Infrastructure Strategy (appendix 3) for the Long-Term Plan supporting
information

Carried

Adoption of Council Services Supporting Information in Relation to the Long-
Term Plan 2018-2028 and Consultation Document

ECM7601291

The matter for consideration by the Council is the adoption of the Council services
supporting information required to be adopted by section 93G of the Local Government Act
2002 (LGA 2002) in relation to the Long-Term Plan 2018-2028 (LTP) and the Consultation

Document.
Council Resolution.
CrJordan )

Cr Pearce )
That having considered all matters raised in the report the Council:

a) Include the following key initiatives in Long-Term Plan 2018-2028:

1) Parks and Open Spaces - Include capex service level improvements of $16.5m,
growth capex of $5.7m and opex service level improvements of $4.2m as per
the work programme for the Long-Term Plan 2018-2028 in Appendix One
highlighting the following:

° Capex of $1m over Years One to Five to provide for the Taranaki
Traverse ‘Mounga to Surf’ - Waiwhakaiho River Corridor stage - land
acquisition and business case

o Capex of $2m in Year Three to provide for the Weymouth Street Railway
crossing improvements noting that partial external funding will be
sought

° Capex of $2.3m over Years Four to Ten to provide for CBD Street scape
improvements

° Opex of $50k in year one to provide for the development of a concept
plan for Te Kohia Pa.

An amendment was moved at the Council meeting
Cr Johnston
Cr Merrick
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° Capex of $3.5m in Year Three to provide for the establishment of a
Commercial and Industrial Materials Recovery Facility.

° Capex of $562k in Year Six to provide for upgrades and improvements
to rural Transfer Stations

o Capex of $562k over Years Three to Ten to provide for recycling in
public places and at events

° Capex of $59k in Year Eight to provide for an information portal for
commercial waste

o Capex of $45k in Year Six to provide for additional infrastructure at
Transfer Stations

o Opex of $220k over Years One to Ten to provide for composting
workshops

° Opex of $7.5m over Years Two to Ten to provide food waste collection
(weekly) and replace weekly and replace weekly 60L rubbish bag
collection with 120L bin collected fortnightly

° Opex of $457k over Years Two to Ten to provide flexibility in bin sizes

° Opex of $73k over Years One to Ten to subsidise the backdoor collection
service by 50 per cents ' :

° Expansion of the kerbside collection area over Years One to Ten on a
cost recovery neutral rates basis '

° Opex of $50k in Year Four to investigate alternative technologies to
landfill

o Opex of $300k over Years One to Ten to provide a subsidy for E waste
' recycling

° Opex of $70k in Year Two to investigate feasibility of Commercial &
Industrial MRF

° Opex of $1m over Years One to Ten to employ a Commercial Waste
Minimisation Officer

° Opex of $50k over Years One to Ten to provide commercial access to
MRF

o Opex of $806k over Years One to Ten to provide collaboration options
(bylaw review, contestable waste levy fund)

o Opex of $2.95m over Years One to Ten to provide leadership options
(ilegal dumping strategy, in-house waste minimisation strategy, public
place recycling, advocate to Central Government)
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Col/nci/ Resolution.
Cr Melody )
Cr Pearce )

8) Emergency Management - Include capex service level improvements of
$1.65m and opex service level improvements of $7.9m as per the work
programme for the Long-Term Plan 2018-2028 in Appendix One highlighting
the following: -

o Capex of $1.65m in Years Four to Six to provide for Civil Defence
Emergency Management (CDEM) related capex

° Opex of $3m over Years One to Ten to provide for building Emergency
Operations Centre (EOC) capability.

Carried

Council Resolution.
Cr Brown )
Cr Pearce )

9) Community Partnerships - Include opex service level improvements as per
Council decisions from the 19 December meeting, and Sport Taranaki and the
Housing for the Elderly as highlighted below and in-Appendix One:

o Rentals for the Council’s Housing for the Elderly units are increased on
an annual basis to strengthen the renewal reserves to allow for the
future consideration of investment and divestment options.

° Sport Taranaki — Receive $81k per annum from Year One to Ten and
cease the Strategic Partnership 5 year grant of $25k.
Carried

Council Resolution;
Cr Pearce )
Cr Johnston )

10)  Govett-Brewster Art Gallery/Len Lye Centre - Include opex service level
improvements of $1.25m as per the work programme for the Long-Term Plan
2018-2028 in Appendix One highlighting the following:

° opex of up to $100k per annum to increase the visitor experience as a
result of the preparation of a strategic plan

® opex of $250k in Year Three to provide for the 50th Anniversary
Celebration

An amendment was moved at the Council meeting
Cr Mcleod
Cr Brown
Remove the Govett-Brewster/Len Lye Centre opex of up to $100k per annum to increase
the visitor experience as a result of the preparation of a strategic plan
The amendment was [ost.
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12)  Venues and Events - Include capex service level improvements of $1.36m and
opex service level improvements of $3.75m as per the work programme for
the Long-Term Plan 2018-2028 in Appendix One highlighting the following:

° capex of $750k in Year One to provide for external toilets and a concrete
pad at the TSB Stadium

° capex of $576k over Years One to Ten to provide for an annual new
light feature at the Festival of Lights

° opex of $310k per annum to provide for CBD activation through the
Shaping our City Action Plan

° opex of $100k per annum to provide for venues to attract events and
generate revenue.

Carried

Council Resolution:
Cr Biesiek )
Cr Duynhoven )

13) Customer & Regulatory Solutions — No levels of service changes proposed
Carried

Council Resolution:
Cr Handley )
Cr Hitchcock )

14)  Economic Development - Include opex service level improvements of $7m
highlighting the following:

° opex of $350k per annum over Years One to Ten to provide for the
implementation of the Tapuae Roa: Make Way for Taranaki-the
Regional Economic Development Strategy and Action Plan

Carried

Council Resolution:
Cr Hitchcock )
Cr Biesiek )

15)  Governance - Include opex service level improvements of $1m including:

® Opex of $25k every third year to participate in the CouncilMARK
programme

o Opex of $300k over Years One ahd Two for participation in the national
online voting trial.

Carried
Cr McLeod requested that his vote against the preceding motion be recorded.
Cr Handlley was not present for voting on the preceding motion.
Council Resolution.
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Council Resolution:

Cr Biesiek )

Cr Pearce )

That having considered all matters raised in the report;

a) Adopt the draft Development and Financial Contributions Policy as supporting
information for the LTP 2018-28.

b) Approve the draft Development and Financial Contributions Policy for consultation
under section 82 of the LGA 2002.

C) Note that the Development and Financial Contributions Policy will be consulted on in
conjunction with the consultation for the LTP and the final policy will be subject to
decisions made as part of the LTP 2018-28 process.

d) Delegate authority to Council officers to make minor amendments updating the policy
in light of any relevant decisions made by the Council as part of the LTP process and
the availability of any new or updated information. Noting that any significant
amendments will be presented back to the Council for adoption prior to consultation.

Carried

Proposed Changes to the Revenue and Financing Policy and Rating System for
the Long-Term Plan 2018-2028

ECM7546727

The matter for consideration by the Council is changes to the Revenue and Financing. Policy
and rating system to be included in the Long-Term Plan 2018-2028.

Council Resolution:
Mayor Holdom )
Cr Handley )

That having considered all matters raised in the report, the Council:

a)' Note that the Revenue and Financing Policy sets the overall direction for the rating
system and the directions for how the Council will raise revenue for each. activity,

with the detailed rating system set through the Long-Term Plan and Annual Plan
processes

Rating differentials
b) Note that: :
i) The original intention of the differential system was for small holdings (being
non-commercial/industrial properties between 1 and 4 hectares) to be rated
in between residential and farmland properties, but

i) Due to growth in the number of small holdings, they are now paying less in
rates per dollar of land value than farmland properties, and

il) A 2012 review found that the commercial/industrial properties pay a higher
proportion of rates than the sector receives in benefits from Council services

C) Agree that the rating differentials be amended to:
i) Increase the small holdings differential from 3.00% to 3.25% in 2018/19,
3.55% in 2019/20 and 3.80% in 2020/21
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Miscellaneous
) Agrees to minor changes to:
) provide that asset sale income may be used to build reserve funds

i) provide that Housing for the Elderly rents will only be used for funding of that
service

i) reflect existing business processes

iv)  enable the Emergency Management and Business Continuity activity may
borrow funds for capital expenditure

V) remove a now completed transitional agreement

Vi) reflecting legislative changes, particularly to development and financial
contributions, and

vil)  a number of technical tidy-ups and language changes to improve readability

i) Note that above changes to the rating system must be Included in the Long-Term
Plan consultation document and the Revenue and anancmg Policy is consulted on
concurrently to the Long-Term Plan process

k) Revoke the Policy on Targeted Rates for the Use of Multiple Water Closets or Urinals
for Wastewater Disposal (P10-014).

Carried

Cr Melody having declared an interest, withdrew from the table and took no part in the
discussion or voting on the preceding matter.

Adoption of Financial Information and Statements Report Supporting
Information in Relation to the Long Term Plan 2018-2028 and Consultation
Document

ECM7598174

The matter for consideration by the Council is the adoption of draft Financial Information
and Statements supporting information required to be adopted by section 93G of the Local
Government Act 2002 (LGA 2002) in relation to the Long-Term Plan 2018-2028 (LTP) and
the Consultation Document, which includes confirming:

e Revenue initiatives and service level to reduce costs and achieve a 3.86 per cent average
increase in the rating requirement over the ten years of the plan.

Council Resolution:
CrJordan )
Cr Biesiek )

That having considered all matters raised in the report the Council,

a) Adopt the following Financial Information and Statements supporting information
required to be adopted by section 93G of the Local Government Act 2002 in relation
to the Long-Term Plan 2018-2028 and the Consultation Document :

e  Statement of Accounting Policies
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When replying please quote: ECM 7678543
File Ref: ID 8568

28 March 2018

The Property Group Limited
PO Box 8200
NEW PLYMOUTH 4342

Attention: Andrew Hopkirk

Dear Andrew

SECTION 40 REPORT - 1948 ACQUISITION OF FREEHOLD IN LEASE 15876 FOR
RECREATION GROUND - PERINGA PARK — COOMBES AND OTHERS - LOTS 1-11 DP
1910 - 2.4838 HECTARES — TN160/110 '

1. Background
As communicated the Council requires a number of Independent Section 40 Public Works Act
1981 investigations to be undertaken to establish if there are any offer back obligations relating
to parts of Peringa Park if reserve status was ever revoked as part of the LTP public submission
report back on the proposal. These requests will be made systematically as investigation and
documentation is complied.

2. Documents Enclosed
e Acquisition Breakdown Summary for TN160/110
e Attachments listed in summary

Note that at this stage no historical Borough background file information has been obtained, but any
information subsequently retrieved will be forwarded. You will need to undertake any further search
required and or obtain any Wills or other documents.

3. Timeframe
Deadline for receipt of report no later than 30 April 2018.

4. Purchase Order
Can you provide an estimate of cost for Purchase Order purposes to undertake the necessary
work. :

If you require any further information, you can contact me on (06) 759 6060 or email

~e

Yours faithfully



When replying please quote: ECM 7678558
File Ref: ID 8568

28 March 2018

The Property Group Limited
PO Box 8200
NEW PLYMOUTH 4342

Attention: Andrew Hopkirk

Dear Andrew

SECTION 40 REPORT - 1947 ACQUISITION OF LAND FOR RECREATION GROUND -
PERINGA PARK - PUBLIC TRUSTEE - PUKEWEKA 17A BLOCK - 24.9135 HECTARES —
TNH3/1030

1. Background
As communicated the Council requires a number of Independent Section 40 Public Works Act
1981 investigations to be undertaken to establish if there are any offer back obligations relating
to parts of Peringa Park if reserve status was ever revoked as part of the LTP public submission
report back on the proposal. These requests will be made systematically as investigation and
documentation is complied.

2. Documents Enclosed
e Acquisition Breakdown Summary for TNBH3/1030
e Attachments listed in summary

Note this land not identified for development unless part is required for boundary adjustment.
Note that at this stage no historical Borough background file information has been obtained, but any
information subsequently retrieved will be forwarded. You will need to undertake any further search

required and/or obtain any Wills or other documents.

3. Timeframe
Deadline for receipt of report no later than 30 April 2018.

4. Purchase Order
Can you provide an estimate of cost for Purchase Order purposes to undertake the necessary

work.

If you require any further information, you can contact me on (06) 759 6060 or email

Yours faithfully



When replying please quote: ECM 7678535
File Ref: ID 8568

28 March 2018

The Property Group Limited
PO Box 8200
NEW PLYMOUTH 4342

Attention: Andrew Hopkirk

Dear Andrew

SECTION 40 REPORT - 1947 ACQUISITION OF FREEHOLD DECLARED RECREATION
GROUND - PERINGA PARK -R A & H WARD LOTS 16-17 DP 1910 - 0.4250 HECTARES —
TNH3/1028

1. Background
As communicated the Council requires a number of Independent Section 40 Public Works Act
1981 investigations to be undertaken to establish if there are any offer back obligations relating
to parts of Peringa Park if reserve status was ever revoked as part of the LTP public submission
report back on proposal. These requests will be made systematically as investigation and
documentation is complied.

2. Documents Enclosed
e Acquisition Breakdown Summary for TNH3/1028
e Attachments listed in summary

Note that at this stage no historical Borough background file information has been obtained, but any
information subsequently retrieved will be forwarded. You will need to undertake any further search

required and or obtain any Wills or other documents.

3. Timeframe
Deadline for receipt of report no later than 30 April 2018.

4. Purchase Order
Can you provide an estimate of cost for Purchase Order purposes to undertake the necessary

work.

If you require any further information, you can contact me on (06) 759 6060 or email

Yours faithfully



When replying please quote: ECM 7678555
File Ref: ID 8568

28 March 2018

The Property Group Limited
PO Box 8200
NEW PLYMOUTH 4342

Attention: Andrew Hopkirk

Dear Andrew

SECTION 40 REPORT - 1947 ACQUISITION OF FREEHOLD DECLARED RESERVE
RECREATION RESERVE — PERINGA PARK - PUBLIC TRUSTEE -PUKEWEKA 17B
BLOCK —5.3621 HECTARES — TN133/185

1. Background
As communicated the Council requires a number of Independent Section 40 Public Works Act
1981 investigations to be undertaken to establish if there are any offer back obligations relating
to parts of Peringa Park if reserve status was ever revoked as part of the LTP public submission
report back on the proposal. These requests will be made systematically as investigation and
documentation is complied.

2. Documents Enclosed
e Acquisition Breakdown Summary for TN133/185
e Attachments listed in summary

Note this land not identified for development unless part is required for boundary adjustment.
Note that at this stage no historical Borough background file information has been obtained, but any
information subsequently retrieved will be forwarded. You will need to undertake any further search

required and or obtain any Wills or other documents.

3. Timeframe
Deadline for receipt of report no later than 30 April 2018.

4. Purchase Order
Can you provide an estimate of cost for Purchase Order purposes to undertake the necessary

work.

If you require any further information, you can contact me on (06) 759 6060 or email

Yours faithfully



When replying please quote: ECM 7678552
File Ref: ID 8568

28 March 2018

The Property Group Limited
PO Box 8200
NEW PLYMOUTH 4342

Attention: Andrew Hopkirk

Dear Andrew

SECTION 40 REPORT - 1947 ACQUISITION OF FREEHOLD LAND DECLARED
RECREATION RESERVE — PERINGA PARK - G H BELL — ALLOTMENT D DP 1100 —
2.6165 HECTARES — TN90/154

1. Background
As communicated the Council requires a number of Independent Section 40 Public Works Act
1981 investigations to be undertaken to establish if there are any offer back obligations relating
to parts of Peringa Park if reserve status was ever revoked as part of the L TP public submission
report back on the proposal. These requests will be made systematically as investigation and
documentation is complied.

2. Documents Enclosed
e Acquisition Breakdown Summary for TN90/154
e Attachments listed in summary '
e Note that no information has been located on vendor G H Bell

Note that at this stage no historical Borough background file information has been obtained, but any
information subsequently retrieved will be forwarded. You will need to undertake any further search

required and or obtain any Wills or other documents.

3. Timeframe
Deadline for receipt of report no later than 30 April 2018.

4. Purchase Order
Can you provide an estimate of cost for Purchase Order purposes to undertake the necessary

work.

If you require any further information, you can contact me on (06) 759 6060 or email

Yours faithfully



When replying please quote: ECM 7681458
File Ref: 1D 8568

4 March 2018

The Property Group Limited
PO Box 8200
NEW PLYMOUTH 4342

Attention: Andrew Hopkirk

Dear Andrew

SECTION 40 REPORT — ACQUISITION OF LAND ON SUBDIVISION FOR PLEASURE -
RECREATION GROUND - PART PERINGA PARK - LOTS 5-6 DP 6496 - 0.1610
HECTARES - TN160/34

1.

Background

As communicated the Council requires a number of Independent Section 40 Public Works Act
1981 investigations to be undertaken to establish if there are any offer back obligations relating
parts of Peringa Park if reserve status was ever revoked as part of the LTP public submission
report back on the proposal. These requests will be made systematically as investigation and
documentation is complied.

Documents Enclosed
o Acquisition Breakdown Summary for TN160/34
o Attachments listed in summary

Note that at this stage no historical Borough background file information has been obtained, but any
information subsequently retrieved will be forwarded. You will need to undertake any further search
required and or obtain any Wills or other documents.

2.

Timeframe
Deadline for receipt of report no later than 30 April 2018.

Purchase Order
Can you provide an estimate of cost for Purchase Order purposes to undertake the necessary
work.

If you require any further information, you can contact me on (06) 759 6060 or email

Yours faithfully
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Questions to Neil Holdom re Fitzroy golf course — Mar 20, 2018

Questions to Neil Holdom concerning the proposal to take part of the leased reserve
land used by Fitzroy Golf Club:

1. The current lease appears to give the golf club a right of renewal if the council is
satisfied that use of the reserve land continues to be appropriate (ie, there continues to be
demonstrable demand for a golf course there).

QUESTIONS:
a.  Who has responsibility for satisfying the council - the council itself or the golf club?

b.  What kind of evidence will be required to achieve council satisfaction?

c.  What form will the evidence take — a report? A public survey? A legal definition?
d. What is the estimated cost of such an exercise?
e. Who bears that cost?

2. The proposal to revoke the reserve status of the land at Fitzroy appears to run counter to
the council’s 2014 strategy on open spaces and reserves, which stresses the importance
of such places for a growing city with a reputation for being green and open, the “garden
city” image that has been promoted for decades. See: 2014 Document: Open Space,
Sport and Recreation Strategy Background Document '

The document also describes the council’s commitment to a strategy called “sportsville”,
which encourages sports clubs to share space — something the Fitzroy Golf Club says it
has been planning to do with a number of homeless or less viable neighbouring sports
organisations.

a. How do you reconcile NPDC'’s well-documented commitment and promotion of the
benefits of open space with your proposal to reduce the amount of reserve open
space in the city? '

b. Have you evidence that the council’s past open space policies now enjoy a lesser
status among residents of New Plymouth District, fo the extent that those
declarations about the crucial nature of open spaces and reserves — which are
presumably still current — can now be ignored?

3. The draft Long Term Plan 2018-2028 - to which you directed the Fitzroy Golf Club
during the meeting on February 28 — uses fewer than 10 sentences to outline the proposal
directly. There is a broad-brush map and what appears to be an approximate estimate of
how much land the golf course will lose, but no detailed plan. See below:

FROM: Lbng Term Plan 2018-2028 (tabled December 21, 2017)
Page 8: Flagship projects: $40 million

There is an opportunity to recycle some recreational land to pay for big projects that
contribute to Building a Lifestyle capital. One idea is to:

0 sell some recreational land such as half of the 18 hole Fitzroy golf course. This
could provide an income of around $40 million

Page 136:
RECOMMENDATION FOR CONSIDERATION

[0 Adopting the approach to develop and divest half of Fitzroy Golf Club and the Weka
Street surplus reserve land, and to re-invest income equally between land
purchase/development and a reserve for funding significant capital projects




Questions to Neil Holdom re Fitzrgy golf course — Mar 20, 2018

Page 158:
Property development, disvestment and re-investment
For two substantive properties - being part of the Fitzroy Golf Course and Weka Street

- it is proposed that the Council develop the sites into residential sections and then sell
the sections. Undertaking the development of these sites will enable the Council (and
therefore the wider community) to recieve the standard developer profit margin.

Approximately 15ha of the Golf Course (total of 30ha) would be developed into
approximately 160 sections, with an estimated $30 million return to the Council. This

* would leave half of the Golf Course remaining for a 9-hole course and possible
opportunities for further community infrastructure improvements such as parks and
picnic areas.

Both of these sites will undergo the Reserves Act 1977 disposal process, requiring
public consultation and the approval of the Minister of Conservation.

There are a range of potential options for how the Council will undertake development,
including the potential for establishing a property development Council Controlled
Organisation.

The Council will need to undertake a review under section 17A of the Local
Government Act 2002 to consider the most appropriate delivery arrangement. The net
sale proceeds are estimated at $34 million.

QUESTIONS:

a.  Does a detailed proposal and exact maps/plans/surveys exist? If so, could you
please provide them to me, especially something showing exactly where the
boundary would run between the new housing built on z‘he golf course and the
area deemed suitable for a nine-hole course.

b.  How big a buffer zone would the club need to observe on a nine-hole course to

ensure the safety of new housing residents?

Is it $40 million or $34 million (net income)? Both sums are used in the LTP.

Use of the verb “will” suggests this is a fait accompli — is it?

e.  Are details available on how a “property development Council-Controlled
Organisation” would operate, who would oversee its governance, what legal
obligations it would have, how it would handle the kinds of commercial
sensitivities that might be involved in “property development”?

[N

Referring me to a link describing generic CCOs would not be helpful in this case,
since this one would presumably be unique within NPDC, given it would address
activities the council has not previously been directly involved with. What does
“most appropriate delivery arrangement” mean? Are there other options?

4. The Fitzroy Golf Club claims it cannot refer this matter to its members for a decision
because you have not provided the club with detailed plan/maps, etc. For example,
reference is made in the LTP to a nine-hole golf course, but the club (judging by its
assumptions about where houses will go) has been advised by golfing authorities there
would be insufficient space left for a course that was anything more than pitch-and-putt,
with few or no holes of driving distance. A large area would be needed as a safety buffer
zone, meaning more loss of playable area. :
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a. Ifthe club has yet to see detailed plans, is it reasonable to expect members to
make a decision on what to do?

b. Would it not have been potentially less expensive for ratepayers if you had sorted
out the club’s lease status first before embarking on the other required steps -
LTP public submissions, council hearings, oversight by the Auditor-General,
application to the Minister of Conservation, etc?

c. What is the total estimated cost of revoking the land’s designation under the
Reserves Act 19777

. How will that sum be met?

e.  Ifitisto come from the proceeds of sales, presumably these would not come in
time to meet the initial process costs immediately, especially if the council faces
legal action. Who then-would meet the cost — general ratepayers? Where would
that sit in the council budgets?

5. There has been a period allowed for public consultation on the LTP (February 28 to
March 17, as I understand it — please correct me if I'm wrong).

a. What was involved in that process, in terms of advertisements in mainstream
media (newspapers, radio, TV, online news sites like Stuff), council website
notices, council Facebook page advisories, Dprinted notices to the letterboxes of
Fitzroy residents, etc? '

b.  Was an online survey conducted by the council, of the kind that has been used for
some issues and consultation in the past? Who was it directed at — all residents or
Just those in Fitzroy or some other option?

¢.  Ifanonline survey was used, what were the questions asked and what are the
statistics gathered? Were people asked straight up — do you favour this or not?

6.  Golf course neighbours, other Fitzroy residents, Fitzroy School, power/gas providers,
and other sports groups are likely to be affected by this proposal - more traffic; bigger
school roll; lowered property values because of golf course neighbours losing aspects
they thought were guaranteed in perpetuity when they purchased their properties;
expanding needs for non-council infrastructure; and sports groups being denied an
opportunity to participate in a sportsville-like strategy proposed by the golf club.

a.  Have councillors and/or council officers directly approached any of the above to
explain in detail what is proposed, how it might affect them, and what they think?
In other words, how many doors has the council knocked on?

7. Extra infrastructure costs will be involved, some of them potentially affecting all
ratepayers and all services consumers. :

a What is the estimated total cost of road and other infrastructure (water, gas,
sewerage, street lighting, electricity improvements, school enlargement,
providing new facilities for the golf club and others, etc)?

b.  Are such expenses fully cost-recovery?

8. Those who donated parts of the land presumably have some legal rights.

a.  Isthe council required by law to offer land back to the donors or their
descendants?

b. At what price?

c.  What is the total sum that such people would need to find if all of them took up
the offer?

d.  Have you found them all, and if so, by what process?

e. What was the reaction of those who you have contacted?

3
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COUNCIL COMMUNITY RELATIONSHIPS

Decisions for the Future of our Community
(the Right Debate)

Matamata-Piako District Council
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1. Brief Description of the Project

Audit New Zealand expect Councils to engage their communities in ‘the right debate’ — a
transparent discussion with stakeholders about the important issues, the options to address
these, and the implications of those options.

‘Decisions for the Future of our Community’ was our ‘right debate’ — presenting six high level
issues (including the basis for the financial strategy) that will form the basis of our Long Term
Plan to the Matamata-Piako community in a way that was clear, balanced and easy to
understand. .

(examples attached as Appendix A — both hard copy and electronic copy enclosed)

A booklet presenting these issues was widely distributed in our community (distributed via
newspapers to residents and by post of out of district ratepayers, as well as through other
community channels such as cafes and churches). The information and submission form
were also available online at www.ourcommunity-ourfuture.co.nz — a website dedicated to
our Long Term Plan. Staff and Councillors met with a wide range of community groups to
discuss the options and encourage people to make submissions.

The feedback we received through this process has given Council a better understand of
community views on the fundamental decisions, and has already started to shape our Long
Term Plan (known as ‘Our Community Our Future’).

2. Organisations Involved

The organisation driving this project was Matamata-Piako District Council. The project
required staff to work closely internally, and with Councillors through numerous workshops.
This level of internal collaboration resulted in a project that was widely supported by staff and
Councillors.

3. Rationale for the Project and Expected Benefits

Audit New Zealand expects Council’s to engage the community in ‘the right debate’. This is
done by many Councils as part of their consultation on the draft LTP.

We feel that there are several ‘big issues’ that are fundamental to developing the LTP that
should be discussed with the community prior to the plan being developed. Guessing how
the community feels on these issues, then finding out that we have it wrong when we publish
the draft would not only mean a lot of work for Council, but that the community are more
likely to feel that Council ‘has already made up their mind’ on those key issues.

Undertaking the right debate as a separate consultation process means that we get buy in
from the community on the LTP right from the start of the process, we can demonstrate that
Council listens to the community, and Council can feel confident that their plan reflects the
wants and needs of our community.

4, Linkage to Council’s Strategic Direction
The results of the project are not only linked to our strategic direction, but help shape it for

the next ten years. ‘Decisions for the future of our community’ ensures that the key decisions
that shape the Long Term Plan reflect the wants and needs of our community.
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5. Project Planning

This project was planned as part of the overall LTP process, which is part of our corporate
project management system. A sub-committee of the LTP project team was established to
plan and execute this project involving staff from Corporate Services, Communications and
Records.

The sub-committee met at the beginning of the process and developed a project plan for the
development of the consultation material based on the .Council workshop schedule. A

This project was planned as part of the overall LTP process, which is part of our corporate
project management system. This involves a project team who are responsible for setting
and reporting on tasks and timeframes for all LTP related projects, and establishing sub

committees as required.

A sub committee was established to plan and execute this project as part of the LTP
process. This committee included a mix of staff from the project team, and other Council
departments. They planned and completed this project (as detailed above), reporting to the
project team on progress each mont .

7. Relationship / Stakeholder Ménagement

There were two groups of stakeholders that were key to this project — internal stakeholders
(including staff and councillors), and external stakeholders (including targeted groups and the
general public). _

Internally the subcommittee worked closely with the staff whose issues were selected for
consultation to ensure that the options for their activities were realistic, and clearly explained
the costs and implications. The committee also worked closely with Council, taking the
content to several workshops to ensure the project was truly driven by and fully supported by
the elected members.

External stakeholders were key to the success of this project, as the more submissions we
received, the more accurately the resulting decisions and LTP will reflect the wants and
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8. Innovation and Originality

As mentioned above, many Councils undertake ‘the right debate’ as part of their consultation
on the draft LTP. We believe that the approach we have taken (completing the right debate
as a separate preconsultation process) is relatively unique. While this does add additional
costs to the LTP process, both staff and Councillors believe it adds significant value to the

Long Term Plan.

The design of the consuiltation booklet was particularly innovative (see the enclosed hard
‘copy of Appendix A). The booklet was designed with a fold out flap’ at the front, which meant
the reader could keep the submission form open and complete it as they read the booklet
(which detailed the six major-issues, the options for addressing them, and the costs and
implications of those options). The ‘flap’ could then be torn off (along a perforation), and
folded and sealed as a free post envelope. We received several comments from people
about how easy the document was to follow, and how simple it was to use.

The wide number of ways we distributed the consultation booklets (through meetings,
newspapers, post, community and service groups, schools, online, street stalls, community
notice boards, at cafes and at Council offices/facilities), was also unique for us. We trialled
extending the channels we use to reach people in our community — and the results prove that
this was very successful.

We also accepted submissions outside our usual channels (hard copy and online), by posing
the right debate questions as ‘polis’ on Facebook, and including the results as formal
submissions.

9. Evaluation Framework
The sub-committee had three key goals for this project

1. To get buy in from the community on the Long Term Plan
The way we chose to measure this was through the number of submissions received.
We aimed to receive over 500 submissions (an improvement on the 441 submissions
received when we undertook ‘right debate’ consultation for the 2009-19 LTCCP. At
the time this was the most successful consultation project Council had completed).

The number of submissions to Council planning documents is usually very low, a
response of over 500 people would indicate to Council that there was buy-in from the
community.

2. To get buy in from Councillors on the Right Debate
As this project sets the guiding principles for the LTP, it was essential that Councillors
were involved in every step of the process and believed that it was a valuable
exercise. We chose to survey the Councillors to measure this.

3. To get quality feedback that would be useful to Council in developing the Long
Term Plan
Part of the rationale for this project was to get quality feedback that would help
Council to make key decisions 80 their plan reflects the wants and needs of the
community. We chose to analyse the data to illustrate trends for the Councillors as
well as surveying the Councillors to measure whether they believed the information
they received was valuable. '
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10. Outcomes for Council
The key outcomes for Council from this project were:

e A great response from the community
The high number of submissions means that Council can make decisions based on
this feedback and be confident that their decisions reflect the wants and needs of
their community. The number of informal, positive comments we received from people
regarding this project was overwhelming (especially considering it is rare for Council
to get positive feedback on consultation processes at all).

e A learning experience for Council staff
This consultation involved trialling several new ways of communicating with our
community (such as distributing booklets through community channels such as cafes
and churches, running polls on Facebook, and holding ‘street stalls’). We also
developed a unique way to present the booklet that made it easy for people to
understand major issues and take part in the consultation process. These changes
provided staff with an opportunity to trial new ideas, and identify tools and channels
that we can build on for future projects.

e A more involved consultation experience for Councillors

As part of this project we also encouraged the Councillors to take a more active role
in the consultation process, booking them in to meet with community groups and help
at street stalls. This experience allowed them to discuss the topics with the public and
gain more insight into the views of our community. In the survey following the project,
Councillors expressed that they really enjoyed being more involved with consultation,
making comments like “it allowed groups to put a ‘councillor face’ to the right debate
and hopefully appreciate that Council was keen to get feedback”, “I think this was one
of our best consultation processes”, and “it made me aware of my responsibilities to
both Council and ratepayers”.

11. Outcomes for Community
The key outcomes for the community from this project were:

e A high level of representation in decision making
The high number of submissions received means the community can be confident
that Council have a good understanding of their wants and needs.

e The opportunity to see their feedback in action ,
The feedback received from this project will shape the LTP — and staff developing the
document for Council are making sure they clearly show how feedback from this
project has helped shape the plan. This will help the community to see that
participating in the democratic process is worthwhile, and that Council do listen to
their feedback.

e Improved understanding of Council issues and financial management
The “Decisions for the future of our community’ booklet was widely distributed in our
community and read by many people. Informal discussions with residents and
ratepayers have shown that many people who didn’t make submissions still read the
booklet and gained a better understanding about some key Council issues
(particularly around why Council borrows money and how much we borrow).
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12. Results

‘Decisions for the future of our community’ was a very successful project — delivering well on
all three goals: '

1. Get buy in from the community on the Long Term Plan
We received 713 submissions from 812 people - the most submissions we have ever
had towards a Council planning document (and much more than the ‘over 500’ the
sub committee was aiming for). We also received a lot of informal feedback from
people in the community, who either commented to staff or Councillors about how
well the consultation was presented, or who noted positive comments on their -
submission forms — this was a good indication of buy in from the community, as it is
rare for Council to get positive feedback on consultation processes.

2. To get buy in from Councillors on the Right Debate
We surveyed the Councillors to measure their views on the right debate process.
Results showed that they not only found it useful, but enjoyed being involved in both
the development of the consultation materials, and the actual consultation with the
community. Some of the things the Councillors enjoyed about the process included
“pbeing able to hear of the community’s views first hand”; “the interaction with-small
community groups”, and “it gave me an opportunity to talk to residents/ratepayers”.

3. To get quality feedback that would be useful to Council in developing the Long
Term Plan '
Staff analysed the responses to highlight trends for Council (copy attached as
Appendix D). These results showed clear trends that have already proven valuable
for Council when making decisions for the LTP. To measure the quality of feedback
we also surveyed Councillors to determine whether they found the process and the
feedback useful. Prior to the survey they were given copies of the submissions
(example attached as Appendix E), and the results were discussed as part of several
Long Term Plan workshops. The majority of the Councillors felt the pre consultation
process very useful and increased their understanding of community views.

13. Supporting Material

Appendix A — ‘Decisions for the future of our community’ booklet (both hard copy and
electronic copy)

Appendix B — Project Plan

Appendix C — Councillor survey results

Appendix D — Data analysis

Appendix E — Submissions spreadsheet

Contact/s for further information
For further information on this project, please contact:

~ Michelle Hawthorne : Jenni Cochrane
Corporate Strategy Manager Communications Officer
PO Box 266, Te Aroha 3320 PO Box 266, Te Aroha 3320
Phone: 07 884 0060 Phone: 07 884 0060
Mobile: 027 437 6366 Mobile: 027 447 3345
Email: mhawthorne@mpdc.govt.nz Email: jcochrane@mpdc.govt.nz
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