Auckland DHB

Chief Executive’s Office
Level 1
4 Building 37
AUCKLAND Auckland City Hospital
DISTRICY HEALTH BOARD Po Box 92189

Te Toka Tumai Victoria Street West

Auckland 1142
Ph: (09) 630-9943 ext: 22342
Email: ailsac@adhb.govt.nz

23 March 2018

Antony Andrews
By email to: fyi-request-7344-d9015f89 @requests.fyi.org.nz

Dear Antony

Re Official Information Request - Management and Administration Personnel Expenditure

 refer to your official information request dated 28 February 2018 for information about our
expenditure and reporting of the same relating to Management and Personnel costs.

The information you have requested is enclosed. We have provided the relevant information under
each of your questions below.

First part of your request:

The Schedule 3: DHB Provider Arm Financial Performance report you provided to Ministry of
Health for finanical year 2012 shows that year to date expenditure for 'Management and
Administration Personnel' reduced from $64,891($'000) in February 2012 to $54,123 ($'000) in
March 2012. In other words, the expenditure on inhouse Management and Administration
Personnel for March 2012 was a credit of $10768 ($'000).

1. What transaction (amount) was added or subtracted that made this transaction a credit for
the month of March 2012.

2. If this amount was adjusted with some income, clearly please break down what the actual
amount of expenditure was for this group before any adjustment and the amount of
adjustment added. Please name the type of adjustment.

3. If there was any error in this reporting during the time you submitted this data to MOH, please
provide the correct amount for the whole financial year i.e., from June 2011 to July 2012
(month by month) for this particular labour group.

In March 2013, Auckland DHB adopted the Common Chart of Accounts (CCOA) for financial reporting
that is used by all other DHBs and the Ministry of Health (MoH). The transition process from the
existing chart of accounts previously used by Auckland DHB involved rationalisation and
reclassification of account balances in the period leading up to March 2013. The first batch of chart
of accounts migration adjustment entries were posted to the general ledger in March 2012. The
adjustment transactions that resulted in a credit balance for Management/Admin Employee Group
in Provider Arm are listed in the table below by account group category (refer Appendix 1).
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This was not an income adjustment.

This was not an error in reporting to the Ministry of Health. The conversion to the new CCOA was
implemented with the support from the Ministry. These adjustments have been reviewed by
externat auditors as part of annual audit for FY12

Second part of your request:

The data from MOH on Outsourced labour expenditure on Management and Administration
Personnel for October 2012 showed a credit of $2447.62 (for provider)and $2176.69 for
consolidated amount. Please clarify the following points clearly:

1. What is the reasoning behind this credit? Did ADHB outsourced its own staff to an external
entity and received income? If it did, please specify how much it spent on outsourcing (if it did
in that month) and how much it recieved by outsourcing its staff to other providers. in other
words please break down the figure of $2447.62.

2. Or was there an error in reporting this amount to MOH. If there was please provide the
updated amount for all of the 2012/13 (break down month by month) financial year for
Outsourced Management and Administration personnel.

When reporting to the Ministry in August 2012, there was an account miscoding between
Management/Admin Outsource line and Outsourced Clinical Services lines as indicated in green and
yellow highlighted cells in Appendix 2 (a) and (b). This error was corrected in October 2012 at year-
to-date aggregate level resulting in a credit balance in the October 2012 month column.

Refer Appendix 3 (a) & (b) for updated amount for all of 2012/13 financial year for Auckland DHB
Provider Arm and Consolidated Group as reported in audited financial accounts.

| trust this information answers your questions.

You are entitled to seek a review of the response by the Ombudsman under section 28(3) of the
Official Information Act. Information about how to make a complaint is available at
www.ombudsman.parliament.nz or Freephone 0800 802 602.

Yours faithfully

é:} ¢-~’Z N =

Ailsa Claire, OBE
Chief Executive
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Appendix 1: Re-Classification Entries for Change in CCOA

Chartof Account Migration Reclassification Entries YTD to Mar-12

Credt adjustment to Management/Admin Personne!

Represented by sdiustmentsto:
Persornel costs

Account

S ‘000

2802 117,100

Liedicz! Personne! 00 15.346
Nursing Personrne! 2202 £72
Altied Heaith Personne! 2432 {567
Support Personne: 2602 1,564
Outsourced Services
Medica! Personne! 3102 3
Nursing P ersonne! 3202 13
Allied Health Personne! 5302 0
Support Personnet 3202 0
Management/Administration Personn 3502 3
Outsourced Clinical Services 3602 572
Outsourced CorporatefGovernance Se 3702 1210
Chinica Supplies
Treatment Disposabies 4002 2,590
Dimgnogic Supplies & Other Clinicat Su 4202 {14,999,
Instruments & Equipment 4302 24,146
Paient Appliances 4402 218
implantsand Prostheses 4502 {218)
Pharmaceuticis 4602 {£99)
OtherClinicatl & Ciiert Costs 4802 {503)
Infrastructure & Non-Clinicat Suppties
Hotel Services, Laundry & Cleaning 5002 L+
Faciies 51g2 0
Transport 5202 ]
iT Systems & Telecommunications 5302 0
Interest & Financing Charges 5202 ¢
Professiona Fees 8 Expenses 5502 0
Other Operating Expenses 3602 {11,759
Democracy 5802 L1
Subsidiaries, Joint Ventures & Minorit 5902 Y
&
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Appendix 2: lllustration of error correction for account miscoding

Appendix 2(a)

ADHB Provider Arm
Outsourced Services
Medical Pessonnsl
Nursing Personnel
Allled Health Personnei
Support Personnel
Management/Administration Personnel
Outsourced Clinical Senices
QOutsourced Corporate/Governance Senices
Outsourced Services Total

Appendix 2(b)

ADHB - Group Consolidated
i@Qutsourced Services
Medical Personnel
Nursing Personnel
Allied Health Personnel
Support Personnel
Management/Administration Personnel
QOutsourced Clinical Servces
Qutsourced Corporate/Governance Semnvices
Qutsourced Funder Servces
DHB Govermnance & Administration (Should be zero}
Outsourced Services Total

3102

3202
3302

3402
3502
3602
3702
3000

3,509 883 55 735 986
815 45 273 245 251
362 77 57 99 89
21 3 6 2

1,717 373 3,244 550 |

12,536 a0 [ 2ws

12,857 2,885 2,882 2,778 4312
31,816 7,004 7.724 7115 9,973

3102 2,509 883 905 735 986 |
3202 815 45 73 245 51
3302 362 77 97 99 89 |
3402 21 3 & 2 10,
3502 2,086 96| 3268} 550

3602 12,536 270 s 270 6774
3702 12,857 2,885 2,882 2,778 2312
3000 | | 32,136 ] 19| 7sl  us| 100w
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