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THEe FILM aRCHIVE

COLLECT

Whaowhia te kete matauranga
A comprehensive national audiovisual collection

Key Performance Indicators
Statement of Intent 2012-2013
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&QUISITION AND LIAISON

To maintain relationships with key and/or potential depositors, and acquisition targets a number
of significant projects were undertaken during the second half of the business year.

Staff began work on a comprehensive Depositor Audit researching and re-establishing
relationships with our depositors, clarifying clearance arrangements and liberating collection
material for on-line access in the process. The results of this work will inform decisions on
stakeholder engagement during the Transformation and equip the Archive to set in place an
effective communication strategy through and post the Transformation process in 2013-2014.

An Archive delegation supported Kahui Whakarira-curated Taonga Maori screenings and
promotion of Medianet for Te Matatini in Rotorua in February, with both the screenings and the
Medianet installation being well-attended and extremely well-received; The Director, Sarah Davy,
attended the Museums Aotearoa 2013 conference in Hamilton in April giving a paper on
Museums Australia Leadership; continuing the development of an acquisition and access
strategy for video games, in particular heritage video games, Collect staff attended the Games
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Masters symposium at Te Papa in March, where Project Co-ordinator, Shane Farrow, presented
a paper on NZ Games History and Presentation; NTC Co-ordinator Joanna Richards attended
‘The Festival of Film and Television' conference, targetted primarily at the Dunedin and lower
South Island production community presenting a paper on the work of the Film Archive.

Deposited material identified in the 2012/2013 Collection Development Plan included copies of
the Nga Potiki iwi Waitangi Tribunal hearings; Len Lye sculpture films from Len Lye Foundation
Chair John Matthews; digital files of performances from the Royal NZ Ballet; a collection of
games from developer Joseph White; filmed interviews with NZ authors conducted at the 2012
Frankfurt Book Fair, deposited by the Ministry; a large film collection from the Bata factory in

Brooklyn; films about the Waitemata Electric Power Board from Auckland Librariés Heritage &
Research Centre / Nga Whare Matauranga o Tamaki Makaurau; and the collectio

of promotional, industrial and corporate video masters. «
Stfied as Maori,

INFORMATION AND RESEARCH

Of the 4038 new titles added to the collection.i
including those captured and accessione
tittes were newly catalogued or re-catalogued)a
standardisation schedule.

ngai, Paho contract. 2858
established

Ordi@

gposited NZ Film Commission material was

ection across several locations, then a programme of assessment, physical re-
and database entry. All Manuscripts and Archives material housed at Buckle St is now

ecorded on the database.

RIGHTS
During the six-months Client Services supplied an unpredecented volume (261 titles to 54

projects) of collection material for third-party re-use. Projects included: Costa Botes'
documentary Persistence of Vision traversing the history of the laboratory and staff who worked
at the National Film Unit (later the Film Unit and Park Road Production): a documentary on the
Todd family’s history; the Tall Screen installation at Wellington Musueum of City and Sea;
substantial assistance by staff in assessing the status of master material used for Geoff
Murphy's Utu Redux (the restored and reedited Utu) and moving image material in support of

the display of Mao's Cloak at Te Papa.
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THEe FILM aRCHIVE

PROTECT

Te maiaorere o te manaki
A secure and accessible national audiovisual collection

Key Performance Indicators
Statement of Intent 2012-2013

o

e transferred to digital formats
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E ERVATION
All material in the collection reserve
PROTECT DIVISION 1st 2nd 3rd Sr@\ \Xear to %;1?%}3
- Quarter | Quarter | Quarte L dat (o]
Preservation < %/ﬁe{/ D
Overall percentage of 13.04% | 14.17% % \4’{1 99 @&o 16%
moving image collection <
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DIGITISATION
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P TE}X{@EON q 2nd 3rd 4th Year to Annual
satlon er | Quarter | Quarter | Quarter | date total Target
\/ 1,171 1,273 1,418 1,931 5,793 5,000

title?)\

%%ERVATION

Thls period marked a watershed in the challenges facing film archiving in the 21st Gentury with
the closing of Park Road Post Production’s film laboratory. Since the advent of film archiving as
a profession, the highest standard and ideal for preservation has been to make a new film copy
while retaining the original. The Archive has been forunate to have had acess to a world-class

facility, first at the Film Unit and more latterly Park Road Post, with equally world-class staff who
have always been sympathetic to our archival needs and generous with their advice.

Rather than seeing Saving Frames as a final full-stop to film preservation, the Archive has also
used the project as a way to engage with and learn about the newer, digital technologies. Film

preservation is an evolving science and by learning about scanning, digital colour correction,

restoration tools and data wrangling the Archive has benefited from Saving Frames in

positioning itself for the future.
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Film titles that would benefit from film-to-film preservation were prioritised for laboratory work.
These were primarily nitrate titles or films with elements suffering from Vinegar Syndrome.

Also preserved was recently identified film material, held by the Museum of Modern Art in New
York, of Len Lye's previously lost 1late ‘50s UN-commisisioned film, FOUNTAIN OF HOPE. The
restored film premiered at the Govett-Brewster Art Gallery’s exhibition, Len Lye: The New Yorker

Preservation staff worked with the NZ Film Commission to determine which feature film and
short film titles should be put forward for scanning, and in some cases the last chance at having
lab work done as part of the preservation process. In tandem with this discussion six feature
films, identified by Saving Frames as having no high quality digital access masterg were telecine
transferred at Park Road Post. The work involved in comparing and checki lity of thl

master material for key New Zealand titles was substantial: staff ran of chec
the colour quality of all master elements. This included ||a|son Post st
calibrate our new densitometer for measuring the chang ||m stoc

e of the foreign

Preservation Manage attenagdihe>2013 ARANZ conference and workshops
and ran a post-cp orksh Audigvisual Preservation at the Archive which was very
well receivi % 0a joint meeting of AIC - ICOM-CC Photographic

Co to goruary. icularly interested to hear about projects for training new

ng wrth resertation on a standardised Archive scale of disaster response

O @

uring this year Protect continued to trial options regarding direct access from digital storage.
The past failure of the proof-of-concept server (built by external contractor) had ongoing
consequences particularly with the enforced slow rebuild of a new access server. The current
process of accessing and recovering master files from LTO-back up tapes will continue for the

coming year.

The small gauge Flashscan scanner has also presented a number of problems with software
licenses expiting while the Archive awaits the new version of the Agiscan software with DPX
capabilities. A new version has been promised for some time but has continued to miss the roll
out date. The scanner nonetheless continued to produce high quality 10 Bit Uncompressed files
and the overall KPI for digitisation was not compromised.
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THE FILIM aRCHIVE

CONNECT

Tui tui tuia

A community of satisfied users of the national audiovisual collection

Key Performance Indicators
Statement of Intent 2012-2013

PRODUCTION and PRESENTATION
The Film Archive will provide hig

ity acces
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Production & Quarter | Quarter | Quarter e totalQ
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Presentation Q/\ ®
Audience size 250,157 | 190,29 W %8 \{ (@95\) 750,000
= . (5,: L )é k
Satisfied users 99.0% <\1\s\c\)‘%a\ 3.0%, @Ef\\ 97.3% 85%

.i et

o

ognised

o

or the year and the total audience was more than
that the satisfaction KPI has been drawn primarily from the

e

g Excellent.

-

n which accounts for a small percentage of our overall audience;

year will focus on extending our measurement across all audiences. The

ible to include an accurate number for Te Matatini audiences. Throughout 2013/14
shall develop our audience statistics and the information collected further.

The 2012/13 business plan prioritized programme reviews and research to develop knowledge
about our audiences. We have developed policy for social media, the blog, digitization priorities,
general access, screening loans and venue hire, and are working towards more synchronized
systems of measuring audience and their response across all programmes. The review of the
mediacentre, the first after eight years of operation, resulted in changes that will be
implemented during the first quarter of the new year.

As the numbers suggest, overall all the 2012/13 year was successful with strong partnerships
established and/or nurtured with a number of key arts institutions, embassies and partner
colleagues. Highlights throughout the year have included: New Zealand Film: an liustrated
History a finalist in the lllustrated Non-Fiction category at the New Zealand Book Awards,

New Zealand

Film Archive

X(aying Wellington audiences only. The
with an “Overall Satisfaction with
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medianet established in Invercargill (and re-opened at Toitu Otago Settlers Museum), a
screening tour in historic woolsheds through the Wairarapa and lower Hawkes Bay, the Curator

at Large programme embedded in our public programmes, audience growth in our cinema, a
repeat screening of the Nga Taonga Whitiahua series on Maori Television again with high viewer
numbers, lunchtime screenings at Te Matatini in Rotorua, and a strong presence on the

Auckland arts scene,

125 public screenings and 29 private events were hosted in the mediacentre: the inaugural
Wellington Underground Film Festival was held in March and brought in good audiences,
particularly of people new to the Archive, Jane Paul presented an historical programme of
experimental films from the Archive’s collection; partnership screenings were h d with the

Short Film Ping Pong - in which German and New Zealand short f|| dtos

in pairs; the Documentary Edge Festival; a well attended week-lengs
of Everest; special screenings to mark the centenary of t ég
of the PSA; music programmes for music month; a SAVS screent

Mini-Sized Square Eyes school holiday screen' q
partnership with the Children’s Film Found -
0 u ated by Paula Booker
“ participation in the White Night
Kuckland Triennial was a highlight in

In Auckland the screening NZ n '
screened to 1,140 peopl @s Fashi
event as part of Auc ival 20 )
- hosted 5
eepenin rtnership with Artspace was attended by 350 people
Tedrly 900 ded over the month the film screened. The Triennial

over uration library visitor numbers doubled

e hlghltght were the Reel Life in Rural New Zealand screenings in five
ds in the Hawkes Bay and Wairarapa. The programme was part of the ongoing
ip with Historic Places Trust. The partnership also included farmers and farm
andgers, local communities and schools. The audience was delighted by the programme and
@ ver 80% had not attended an Archive screening before, 49% of survey respondents were
‘extremely satisfied" with their experience and altogether 85.7% of the audience were satisfied.

Education screenings were also delivered to four primary schools.

New Zealand Film Archive Six-monthly report 1 January 2013 - 30 June 2013



o

SOUND ARCHIVES
NGA TAONGA KORERO

RADIO

He waka eke noa
A vital radio dimension to the national audiovisual collection

Key Performance ndicators
Statement of 012-2013
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g th i adio New Zealand staff to new premises the Archive negotiated a

f6r the SANTK premises at 324 Cashel Street, Christchurch. Sound Archives

r om and will be able to employ additional staff for the digitisation project. A

|s still to be built in the external lockup area which currently houses two studios to
nabsle an expansion of the audio team for the project. In Auckland discussions are underway
for space on Level 2 Hobson Street for Nga Taonga Korero (NTK). The current space occupied
on Level 3 is required by RNZ. The new space will enable two studios to be created for work
on the digitisation project, plus a dedicated audio-cleaning area, storage area, and small office

space.

COLLECTION

A total of 593 hours of new audio content was accessioned during the quarter (excluding
backlog). This was made up of 330 hours (Regular), 124 hours (Casual) and 139 hours (Maori).
There were no historic donations accessioned during the 4th Quarter, but a number are
pending. The donations process has been moved back to Christchurch and it is unlikely many
items will be processed before the end of the financial year, as more resource is needed 1o
address the historical backlog. The higher vield of regular and casual programmes for
accessioning supports the need to separate this function from this particular role.
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Audio highlights include:
Te Matatini 2013; Tributes and funeral service for broadcaster Paul Holmes (Newstalk ZB);

Waitangi Day Special (Morning Report, RNZ); Civic Memorial for the 2nd Anniversary of the
Ganterbury Earthquake; Parliamentary debates on the minimum wage Amendment Bill,
Marriage Amendment Bill and Holidays Amendment Bill ; Constitutional Review Debates: a five-
part series examining aspects of the New Zealand Constitutional Review being carried out by
the Government.; Appointment: Pianist Michael Houstoun revisits the cycle of 32 Piano Sonatas
by Beethoven.; The Forum - a youth talkback programme that discuss issues like body image
and bullying; Coverage on the death of Parekura Horomia, including coverage Radio
Waatea and live coverage of the 3-day tangi by Radio Ngati Porou; A four- e sampli

of Voice of Pacific Women — a show on Plains FM which promotes ﬁiﬁv

other issues of importance to Pacific women; Careers After th

k
al addr
abvelve-pal gﬁ
that investigates employment and training opportunities f i greate@ ost
|8

wn Hall;
ration. The

seven-hour "this is your life" event was hel heatrein Augkland with an audience of

1,600 people Commentary of crickete W breg' o%e ¥ Zealand one day batting

record.

PROTECTION %@
S

On 25 Mal igé\eﬁ(}hri er suffered a catastrophic failure. (A full report into the
fai il g prepare . The server houses working audio files that are sent up
@ eto : week to reside in the DSA. The failure saw the loss of files for
eek forthe t@@e aod disc areas; this was minor and the work can be redone.

up externally as they were to be put in to the DSA in April after Stage 1 was

ther Ol\thg Joss are yet to be quantified but impact on the DAT project (the DAT files were
le

d); Accessions files from Christchurch prior to 2010 (which form part of the Accessions

halted due to the earthquakes and work on the latter was well underway. There is potential for

<®@C§Og)i and Radio Awards downloads from 2010, 2011 and 2012 — work on the former was

some loss of data, and work with the radio industry on obtaining Awards entries.

NTK (Auckland) completed wark on the 10.5 inch open reel tapes in the collection, and is now
working on other (smaller) series ahead of the rollout of the digitisation plan. Monthly trips to the
Henderson archive are made to collect tapes requested by Clients: this is now a substantial part
of the workflow in Auckland and will need to be factored in to the digitisation plan. Temperature
and humidity readings are taken at the site on a monthly basis and included in monthly reports.
In Christchurch analogue disc and tape preservation continued. In June, work started on WWI
tapes held in the collection. Phase 1 of the DAT digitisation project is nearing completion. To
date, the files processed en masse have not been entered in to the DSA, and won’t be entered
until all DATs in this phase are completed and have been through a checking process.
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CLIENT SERVICES

Number of Requests  [1st Quarter|2nd Quarter|3rd Quarter| 4th Quarter | YTD total
RNZ Requests 40 33 38 48 159
Other Requests 238 140 259 269 906
Total Requests 278 173 297 317 1065

Approximately 10% of requests were not able to be filled due to either copyright restrictions, or
the material not being found in the SANTK collections (a good example of this is people Iooklng
for audio of family members, e.g. recorded war greetings)

Project/programme highlights

There were several requests for WWII and NTK recordings tallon

publicity about SANTK on Maori TV on Anzac Day

Documentaries: RNZ Features made several orde for d rogrammes,
including: programmes about women in th versu % oadcasters Merv

Smith and John Terriss; and ANZAC D
News: There were urgent requ
Parekura Horomia, and for. ah-hE\Wa eorted to be critically ill.

Music: A large reques , fOF material for programmes to mark the

60th annivers @ ew
Museums ihit |ences'

ampbell

q elllngtons Museum of Gity and Sea for an exhibition
Seum for an exhibition about Sir Keith Holyoake; and
\? i M s€ for al ibition on domestic life in New Zealand.

th: R on Palenski requested recordings relating to the 1905 and

nvmcnb teams for book research. One of these recordings of a reunion of the 1905
y described, with many unidentified voices. Ron was able to supply us with full
at he speakers which will be added to the database. A similar case occurred when a

astendant of 1950s-60s Maori MP Steve Watene, requested recordings of him. She was able
fo confirm that the “Steve Waitini” who is named on a 1943 disc label as the commentator of a
broadcast of a large hui at Ngaruawahia for Sir Bernard Freyberg, was in fact also Steve
Watene, as her family recalled he had done work for “the National programme” as a young man.
Public: There were two orders for recordings of early 3ZB broadcasters from family members.
We supplied two copies of an accession of 1930s horse racing commentaries to both the donor
and a client who is producing a documentary about one of the horses featured for a New
Zealand Racing Hall of Fame Inductee video project.
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THE FILM aRCHIVEe
CORPORATE SERVICES

Te kohao o te nira
A sustainable national moving image archive

Key Performance Indicators: Summary
Statement of Intent 2012-2013

< sm@«

CORPORATE SERVICES | 1st 2nd 3:? % Ye Anual
<

Quarter | Quarter | @ rter N/ Target

ADMINISTRATION P (S\ pi @

Operating Surplus (befare | $59,825 @%5&%46 45 7\\>\—/$4.970 $5,000
2N

depreciation)
N \)/V
@ @ ENVIRONMENT
(EA (AN
co AT ICES é%)) 2nd 3rd 4th Yearto | Annual
@J NME <\ rter | Quarter | Quarter | Quarter date Target
N NRQRE

ctlon |n \>\> N/A 2.5% 6.3% 10.5% 10.5% 20.0%
@ w\/

iCes achieved its sole KPI with a provisional Operating Surplus (excluding
n) as at 30 June.

or details of the Financial Statement for the Year ending 30 June 2013 please see following.

The Director, Corporate Services represented the Archive at a number of MCH agency fora,
including the Corporate Services group. At its December 2012 meeting the Cultural Agency
Chief Executives Forum established a Cross-Agency Working Group and tasked them
(essentially the Corporate Services group) to take a structured approach to thinking about the
potential costs and benefits of shared services and collaboration generally. Co-location was also
part of the Group's agenda though at this stage not directly relevant to the Archive's situation or
priorities.

The Working Group provided an interim report-back covering progress at the CE’s April
meeting, Chief Executives confirmed their agreement with the approach covering co-location
and shared services, and confirmed their preference for a less prescribed approach to ongoing
collaborative activity.
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The Working Group has found that a range of approaches was being taken with shared services
initiatives across government. Martin Jenkins Ltd provided a draft report on potential shared
services opportunities for the cultural sector. The Working Group considered that
recommendations in the Jenkins’ Report were appropriate to our sector and its needs and
should be pursued. The long-overdue practical outcomes of these should be evident in
2013-2014. For the Archive this has a likely outcome of the introduction of a new payroll and
leave management system with the preferred candidate already in use by a number of MCH-

agencies.
E-MANAGEMENT

The Archive is managing its records within a simple file system using existing ture and «

resources. It will be a platform for a future records management app@ef& with m@

inherent controls and functionality. %
Retention and Disposal Schedules have been drawrvt@b R, Fina inistrative

records, based on Archives NZ standards. %
A digitisation project has been outlined fi )
services. Details hinge on poi nectivity to se. The data-clean of the Peoples
file is being addressed i this wo ifs-nique entity numbers can be used
moving forward and attri rospeal] canned deposit and contracts papers.

po@ ords. Staff were surveyed regarding their use of personal and
ShL

T% sure a clear separation.
uStdre for the records server has been finalised and group level access

o&s, owever there are of course key restricted folders within Human Resources, Finance
d Governance. Seven access groups, with varying levels of security, have been approved by

@ the CE.

A representative group has been trained to support other staff in the incremental roll-out of the
new filing protocols. Training includes one-to-one and group sessions. Tools to assist staff
include an issues log, FAQs and User Guide. High value records have been targeted initially e.g.
HR, Corporate Services, as well as discreet sets from other Divisions (Protect work orders,

Connect programme notes.)
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POLICY RESEARCH

The completion of negotiations on the Collective Employment Agreement enabled a number of
HR and administrative policies to be finalised, which has created greater clarity for all staff and a
firmer foundation for the organisation.

Further policy and protocol documents have now moved along the pathway of draft,
consultation, approval and circulation. A new staff wiki acts as central noticeboard for access to

final policy documents, as well as for posting drafts. It has proved to be a goo@ucﬁon tooal

for new staff. g : «
Specific HR new and updated documents include: annual leave; %m 1; sick le @
of conduct; disciplinary; flexible working arrangements; h Pand bullyi evenhor;
health and safety; learning and development. @ 0

: y m

aServation; access:
d transport; venue hire;

Other new and updated documents relate
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THe FILM aRCHIVE
TAHA MAORI

Ma pango ma whero ka oti
A bi-cultural moving image archive

Key Performance Indicators: Summary

Statement gm%@n 2-2013 :

P

L ~
TAHA MAORI 1st 2nd 3rd o 41’9)\ \>ear to
Collection Development Quarter | Quarter | Quartef | er-| date @&B rget
C N

Taha Maori Collection 482 &s\\q}? = CK{MB\% 1,750

g N

rowth A <I\iv % it

Overall percentage of Taha MA \fﬁ‘}’o 6.70% 5.0%
Maori Collection with a % ~)
standardised record Proes. 25 P
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FINANCIAL STATEMENT AS AT 30 JUNE 2013

'OPERATING INCOME & EXPENDITURE
July 12012 - 30 June 2013

YTD YTD AS % ANNUAL
ACTUAL OF ANNUAL BUDGET
BUDGET
INCOME
Lottery Grants Board 1,034,137 99% 1,040,000
_ Ministry for Culture & Heritage 2,020,000 100% 2,020,000
MCH - Radio 790,368 100% 790 «
. *MCH - Digitisation Project - 0% 0 @
_ .. Sponsorship, Grants 12,500 {%
. _Mediaplex Trading 125,214 2
Te Mangai Paho 200,000

Archive services 46,280
Archive services - Radio

Interest earned

54,50
15, ‘
‘Saving Frames Interest Received 9,15 339
Recovered expenses @ 36,314 @ y
. : @

34,000

Other incont

94% 4,894,000

751,090 97% 775,000

901,853 91% 1,005,000

815,584 88% 920,000

1,234,898 89% 1,383,000

655,983 95% 692,000

1O DIGITISATION - 0% 150,000

@ OTAL EXPENDITURE 4,359,408 89% 4,925,000
SURPLUS/(DEFICIT)

__ before Depreciation 4,970 (31,000)

LESS Depreciation 361,644 450,000

_ SURPLUS/(DEFICIT) (356,574) (481,000)
CAPITAL EXPENDITURE

B . Operating/Website 111,028 150,000

CAPITAL EXPENDITURE '

. Buiding 25,098 90,000
CAPITAL EXPENDITURE

Saving Frames/Medialab 62,684 285,000

CAPEX - Radio 38,601 260,000

CAPEX - Nitrate Store 23,405 -

TOAL CAPEX 237,411 785,000

* MCH - Digitisation Project : $150,000 payment treated as 2013-14 income in advance
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A

Statement of Financial Position as at 30 June 2013
ACCUMULATED FUNDS
99900 Accumulated Funds 3,336,154.18
PL Profit and Loss 2,128,249.55
5,464,403.73
Surplus/(Deficit) after depreciation (356,574.79)
TOTAL ACCUMULATED FUNDS 5,107,828.94
Current Assets i
99001 Main Bank Account - 00 - BNZ _X M\ /303,440:23]
99100 Accounts Receivable X N4 34:42%.98
99102 Sundry Accruals for Incarhey ) \> . pBIR2
99230 CashonHand <o\ O\ \\ | 6060700
99240 Stock on Hand-Eaoq&<Beyerages ,—~\ \~. >  876.24
99250 Stock on.Hanakhiaud AL Y)Y 1,507.08
99260 Stockedn Hand\Meréhandisg & Reteil-— 3,178.27
99271 BNZ Tergh Daposits (s \\ 950,000.00
GS Npaitl fo NZ Clstamso~>" 353.72
A JGsTP Paid O W\ 66,173.89
CE\M CONNN ~ 1,363,369.53
(N7 | N\
LESS Current Liabiltief~ /)~ P\ ) )V
99400 e WS Q\\ [Accourtts Payable 272,975.27
99403 _ A\ \ AV AN\ \Mnnual Leave Accrual 158,095.44
99405 <o\ \\\) ~ [Sundry accruals 78,563.64
02466\ T~ AN\ . ¥ Income received in advance -
IMTAN" ALDNS PAYE 39,185.04
99420 =\ Student Loans 2,392.07
99425 AN\ )V~ Kiwisaver - Employee deductions 4,855.22
99435\ L Kiwisaver - Employer contributions 2,969.18
1994450\ \ ESCT Deductions 870.37
GSTREC GST Received 46,373.23
-/ 606,279.46
WORKING CAPITAL 757,090.07
Long term liability
99450 BNZ Loan Plimmerton Development 174,137.21
Fixed Assets
99600 Buckle Street Refurbishment 37,215.28
99605 Accum. Depn. Buckle Street Fit Out (37,215.28)
99640 Taranaki Street Refurbishment 577,011.96
99645 Accum. Depn. Taranaki Street Fit Out (295,153.42)
99700 Equipment 857,669.14
99705 Accum. Depn Equipment (612,101.25)
99706 Assets under $500 17,093.56
99707 Accum. Depn Assets under $500 (17,093.55)
99710 Furniture 91,236.85
99715 Accum. Depn Furniture (60,457.63)
99720 Fittings 88,958.15
99725 Accum. Depn Fittings (86,122.86)
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99740 Motor Vehicle 8,358.33
99745 Accum. Depn Motor Vehicle (5,100.12)
99750 LFS Equipment 28,107.74
99755 Accum. Depn Last Film Search (28,107.74)
99760 Plimmerton Storage Development 833,492.17
99765 Accum Depn - Plimmerton Storage -25129.08
99780 Nitrate Store 23405.11
99800 Radio CAPEX 38601.38
99810 Pravn Depn Radio CAPEX (468.80)
99877 Land - Taranaki Street 495,000.00
99878 Building - Taranaki Street 2,128,716.98
99879 Provn Depn Building Taranaki Street (444,785.81)
99882... Taranaki Street Stage | _~>1,384,202.70
99883 Provn Depn Taranaki St Stage 11 AN S4732,986.76)
99884... Auckland Office Fitout AN\ 72,3761

99885 Provn Depn Akld Office Fitoutc <\ <[V~ (79,4191(.22)9

99886 Medialaboratory = iR L 772,68Q;
99887 Provn for Depn - Medialabgratory A\ (513,51042)
99888 Building - Res Lipragy> N \907372.29
99889 Provn for Repnt Ressarch Librag! ( O\ 1\ (90,372.29)
= Co W NN 4,524,876.08
PR A €L

@ TOTAL NET /@\? g 5,107,828.94

% %@ SAVING FRAMES

Q @ ® Budget 2012-2013

S
\>Sa' I

B
A\
e

2012-2013 Budget

Expenditure to date

2\

olleetion Developmen
)\?! t lop t

27,000 12,737

Conservation Costs 183,000 177,155
Laboratory Costs 250,000 207,503
Equipment R&M 15,000 7,117
475,000 404,512

Capital Expenditure 285,000 62,684
760,000 467,196

Depreciation 32,221
499,417

New Zealand Film Archive

Six-monthly report 1 January

2013 - 30 June 2013
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Area

_ ___\:.E.scagwm\:%m (status guo) ~

Enhanced level of service

4. TREATY OF WAITANGI OBLIGATIONS

Ea) A0

Understanding Maori interests

Appropriate 5,83 -systems a ity to meet TVNZ’s current

Evidence of existing understanding of, and responsivenass to

obligations to \g\provis! m for iwi and Maori Television Macori audiences and collections

NZFA has close workir ionsh 5 ori Television and iwi NZFA is a bicultaral organisation with strong connections fo

which provide a robu. rk fo {ng and improving service | Maori audiences and collections delivered through

from the TVNZ collection: internationally recognised policy frameworks and programmes.
o)

Relationships with iwi, sector and communities

Madri

Some experience working witl

Evidence of strong relationships with key Maori stakeholders,
reflected in internal policies and overall strategy

with iwi.

NZFA has a bicultural constitution which mandates parinership
in governance and management. It operates a discrefe Taha
Maori unit responsible for engagement with broadcasiers,
producers, collection holders and audiences. 19.1% of the
2012-13 NZFA operafing budget is allocated to specifically Maori
outputs.

5. RESOURCING OPPORTUNITIES

Value for money delivery of services

Organisation can demonstrate efficient delivery of mxaﬂw@\

NZFA has operated full range of moving image archiving mm__.ssm%\
static Vote funding since 2009, during which time usage number
grown by more than 20%. All NZFA capifal projects, including the
construction of public facilities and new vaults are funded by fundrai

and other non-government finance. m

]

NZ collection. It should be noted that an
ding will need fo accompany any transfer




Area

Minimurr I¢vel of sprvice (status quo)

Enhanced level of service

Opportunities for commercial and non-commercial
partnerships to generate third-party support

Maintain

Experience and ability to work with other government agencies,
NGOs and commercial providers to leverage additional resources
and/or revenue

Evidence of innovative business models 1o leverage third-party
TESOUTCES

NZFA already has worki
process and the extensi
programmes. These are
Mediaworks and MTS.

NZFA has an extensive record of working with commercial
sponsors, charitable funders, depositors, industry suppliers,
local and international partner organisations to enhance fhe
value of its core funding.

As a non-governmental organisation it has been able to broker
commercial and philanthropic relalionships in areas such as
acquisition (Last Film Search) preservation (Saving Frames),
public programmes (Traveling Film Show) and capital works
(mediaplex and Northpoint).

6. INTELLEGTUAL PROPERTY AND RIGHTS MANAGEMENT [NB: further clarification required by TUNZ H_Wwéﬂé:nauu\m:\ iligence]

Management of public and private broadcasting
materials

Systems and capability in place to undertake ex @.@.@,a Bmﬁg

% issues
AW\ Wﬂumzng with Creative Commons licenses
\\./

services for TVNZ

Experience managing public and private rights and copyright

NZFA manages the copyright for thousands of ifs deposite
whom are key stakeholders in the TVNZ collection. The drifz
enjoys the support of the screen production industry who waetild
the continuity provided by NZFA management of the TVNZ esiectio

NZFA has a client services unit which manages the rights and
{ssions issues arising from the ongoing use of the

echion by the production industry. It is currently undertaking
wew of the Sound Archives’ content licensing service. As the
de waterial under deposit, NZFA has developed very

ems to ensure compliance with copyright and
ligations as well as its own undertakings to

itanga for iwi over the holdings of importance to

alidiovisual collections in the digital era
ys\debate about the balancing of copyright
Greative Commons. The complex rights
collection will require substantial policy
dev, and engagement with stakeholders. NZFA is the
beslplaced rganisation in New Zealand ta broker that

discus \\\y
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NGA TAONGA
SOUND & VISION

AUDIENCE

The widest possible community of engaged users

Key Performance Indicators
Statement of Intent 2014-2015

=
1st 2nd 3rd ) éea to date
AUDIENCE Quarter | Quarter | Quart ) %get
A

<2 N

Audience size 184,817 | 188,8 \) @3 ,675 750,000
2NV

2 93.75% 85%

X
"
Audience satisfaction 97.0% x\%ow A /b\\x
\
Collection engagement %@) 3,7 w
ot 18 ZENU

=

8,993 7,500

exceed targets. Work examining and assessing audience
ison with other agencies will be undertaken during the third
e survey has been implemented in Auckland and for offsite audiences

quare Eyes festival the Archive's on-going school holiday screenings in Wellington, was hugely
successful: of the six scheduled screenings, four were complete sell-outs and another screening was
mounted to meet the demand. The Archive hosted-screenings in Wellington as part of the
International Film Festival started with several sessions sold out during the two-week programme. The
Archive is also partnering with the Festival to present a live cinema event, the 1928 comedy Show
People, on Sunday 10 August at the Paramount Theatre. The cinema provided partnership screenings
for the Goethe Institut, DANZ, Amnesty International, Learning Connection, NDF, Stillness and the
Moving Image Festival, Script to Screen.

During November the fourth NTSV-Heritage New Zealand screening partnership, the Otautahi ki
Awarua, Te Waipounamu Marae Tour, visited 7 marae across the South Island. Our partnership with
Heritage New Zealand continues to work well with both organisations realising goals for audience
development. Internally the programme drew on staff expertise from across the Archive, and
demonstrated a willingness to understand and support each other’s work. In late October Nga
Taonga’s Travelling Film Show visited Dunedin and Stewart Island to present two contrasting film
programmes. ‘Early Gardens on Film’, a compilation with more than a nod to the many beautiful
gardens in and around Dunedin, screened at Toitl - Otago Settlers Museum. ‘Rakiura on Film 1927-
2009°, featuring early footage of the local oyster industry and mutton-birding screened at the Stewart



island Community Centre. At all the screenings local musicians provided accompaniment to the silent

films on the programme.

The gallery space in Wellington closed in December with Farewell, the final show by Curator at
Large, Gareth Watkins. We are assessing the Curator at Large project as part of an overall strategic
review of the gallery space but it must be acknowledged that the four exhibitions curated by Gareth,
focusing as they did on our own sound and moving image collections, proved the most successful of
any presented in the gallery. In particular, 30, scheduled to commemorate the 30th Anniversary of the
first death in New Zealand attributed to HIV-Aids was especially significant. The exhibition featured a
number of quilts on-loan from the NZ Aids Foundation collection.

Nga Taonga’s WW1-website contractor, Boost, has completed the architecture build of the website,
Anzac AV: Sights and Sounds of World War 1. The focus now shifts to development.efithe site content
ahead of a late March/early April shift of the site to Nga Taonga’s server. The sifois'a partnership

s om »

substantial grant from the Lottery WW1 Commemorations committ ite\will be official
launched at the FIAF (Federation International Archives du Film} Cohgress\in Sydneson y 13
April preceded by a special preview of the site to our funif‘ stakelolders a@o ere at

Nga Taonga in early April. @

Nga Taonga’s participation as a sponsor for th ionat Digita u at Te Papa successfully

increased awareness and visibility of the n "amongg sector. The Chief Executive
presented a paper and Nga Tao ’@e ington venué he o\
networking event.

11 attended post-conference




NGA TAONGA

SOUND & VISION

STANDARDS

Research-based planning and practice

Key Performance Indicators

Statement o @t 2014-2015
1st 2nd 3rd

STANDARDS CQ h Yea t Annual

Quarter | Quarter % £ rter m Target
Digital titles added 9,010 Q\\?\s& é\\ 14,585 30,000
<\ A \>
Accessible records @\ = N\\f\) 39% 80%
O N\

. . V ) %
Digital collection 12% 8%
(\
\\ﬂ
exceeded its output in Digital Titles Added but with

111 on (position now filled) and a number of issues with DAT
ember/December period the output dlopped in the second quarter.

N

Rresénts the work to date on integrating the sound and moving databases in Christchurch
and Wellington. Work is ongoing on analysing and coming to grips with the TVNZ Archive
collection records and further substantial increase towards the annual KPI of 80% will likely
be reflected in the 4th Quarter returns.

Nga Taonga and the New Zealand Film Commission have signed the Funding Agreement relating to
Arri Scanner. In return for a funding-grant from the Commission, in 2014-2015 Nga Taonga will
utiilise its new ArriScan facility to scan up to 4 features and 4 shorts per month from Commission’s
collection held at Nga Taonga. Scanning capability has also been directed at material from the
Archive’s World One-era collections to create new, hi-resolution digital content for the Anzac AV
website. Output from the small-gauge scanner, the MWA Flashscan, suffered with the failure of the
camera motor has was returned to manufacturer in Germany for repair. Notwithstanding that is
operational again it is now exhibiting a worn bearing. Thankfully Nga Taonga staff can replace the
bearing but the situation is disappointing as the Archive understood the scanner received a full service
while it was with the technicians in Munich.

Following an urgent approach from Te Papa Nga Taonga is assisting Te Papa with the safe storage of
its nitrate collection of photographic negatives at Nga Taonga’s Whitireia storage facility. As



requested, Te Papa is meeting all mandated dangerous goods storage requirements for the collection.
Archives New Zealand has been kept updated about Te Papa’s request for our assistance and the
conditions stipulated by Nga Taonga.

Work spaces have been reassessed to better accommodate the Department’s new business units and
allow for more efficient work flow. Documentation staff have moved into a larger space in the
building and the Moving Image Conservators (Film) have also had a long-overdue rearrangement of
the Conservation laboratory.

Nga Taonga hosted Paula Paniani, an archivist from the Cook Islands National Archive, for 6- weeks
in late 2014. While here Paula accessioned and catalogued the Cook Islands’ collection of video and a
small amount of film that had been sent over to Nga Taonga from the Cooks’ earlier in 2014. Paula

also identified and digitising suitable material from the collection to be used in eve d activities
during the Cook Island 50th-anniversary celebrations later in 2015. The Head o s’ Minis
of Culture, Sonny Williams visited Nga Taonga to meet with Paula and wi iorstaff to dis h
project and possible next steps.
o
Withheld under s9(2)(a) of the %5&@ rmation fc



NGA TAONGA
SOUND & VISION

PARTNERSHIP

Effective relationships with stakeholders

Key Performance Indicators
Statement of Intent 2014-2015

A NGAN

S

100%

1st 2nd 3rd
Quarter | Quarter | Quarter

Partner satisfaction S Q@\\w

TVNZ & RNZ Service Met wf}) <{\ >

Agreement compliance

o a @ SO\
\/ D

PARTNERSHIP

I8
x%;%
OF

2

A
]
—_
=)
S
=

ec1ﬁoally to Radio New Zealand (RNZ). A Partnership
“Conduct a review to measure compliance of the RNZ
is antlclpated that the review is conducted ahead of re-negotiation

- n ervices (Film & Video): Access to 170 titles was facilitated over the period. This included
T1tles access to Documentation, uploads to the online catalogue, commercial requests and

personal requests.

Client Supply (Radio) averaged 89 client queries and 58 client queries per month in the first and
second quarters respectively. The first quarter statistics greatly exceeded the queries during the first
quarter of 2013-2014 but reverted to historic levels in the second. The majority of all request were
from RNZ and included a number of recordings for a series of programmes on student radio and also
for interviews replaying as part of summer programming. Several contracts were supplied for WWI-
related projects. Te Runanga o Ngai Tahu requested recordings of the 1986 cultural festival held in
Christchurch for programming on Tahu FM around the Te Matatini 2015 festival in March. The same
content will be made available on Medianet at the event as part of a trial for sound.

Access to the collections is increasing with Film & Video collection access stretched. This has been
documented in the Review of Client Services conducted in 2013-14 and it is hoped that with the
addition of further client statistics that resourcing for access and supply can be resolved by the end of
2014-15. TVNZ Collection access and staff will be factored in to the planning. Timeframes for clients
receiving material is also hindered by lengthy waiting lists by our off-site service suppliers and
internally by in-house demand on the edit suite and Standards staft in order to facilitate technical



requests. There is need for a sustainable workflow across the departments from the initial request
facilitated by Partnership) to Standards (Preservation Services) to Audience (Edit suite for
compilation).

The Head of Department prepared a Digitisation Discussion Paper regarding the Avalon collection
preservation programme at the end of August 2015 and circulated to relevant staff for comment. It
was revised in October ahead of the first, formal Digitisation Curatorial Group meeting. The original
aim was that a preservation programme be up and running in early 2015. Given the new structure, the
programme will be implemented by Standards but utilising Avalon staff where possible. The recently
appointed ICT Co-ordinator, Gary Jarvis, is collating information on the anticipated storage needs to
run a preservation programme. It is anticipated that full planning and a storage solution will be
completed for implementation from 1 July 2015.

Client Services staff in Wellington are now located in their own office i

pertaining to thi
from the dat
Ac ien

and Oral History, 1946-1948 radio collection was nominated to the
the World New Zealand register on 1 December 2014. Christchurch staff

ion ihcluded CTV and Radio New Zealand. To read more about the event and other
riptions see the December 2014/January 2015 newsletter on http:/www.unescomow.org.nz/ew

@ddeos were uploaded to the online catalogue. Regular linking to videos from a blogger at the New
Zealand Herald saw significant spikes in online activity and are indicative of a growing appetite for

our collection online.




NGA TAONGA
SOUND & VISION

TAHA MAORI
A strong Treaty partnership

Key Performance Indicators
Statement of Intent 2014-2015

o\/ﬁé’@@@«

TAHA MAORI Qulas:ter Qlf;fdter Qs;iu@é%& %e t?tt\i;\i&ii &Q\?
¢ 8

Wra©

A0

N
&7 w- ati Porou; Ngdi Tamanuhiri;
arahiaki whanui; and Te Arawa.

Iwi engagements

as 2 opening of the C Company Memorial House in November
screening pr . Staff prepared several screening programmes for delivery

ee day eventhbut wers-tnable to present these due to unforeseen issues arising with the

.' F!i 356
bly when the opening exhibition is refreshed. Discussions have commenced with
ki1 to explore how the Archive will work with Te Runanganui O Ngati Porou, the

where Taha Maori staff gave a joint presentation on the work of Nga Taonga.

In conjunction with the Apirana Memorial Lectures held at Te Papa in September under the auspices
of Ngati Porou Taurahere (ki Poneke) the Archive presented a series of screenings, including
Pounamu and Tangata Whenua: The Carving Cries

Nga Tamanuhiri :
Engagement with Nga Tamanuhiri (Turanga FM) has been initiated during visits to Ngati Porou.

Waikato-Tainui

MANA WAKA screened during Auckland City’s Matariki screenings in July, at Te Puea Memorial
Marae (Mangere), Reretewhioi Marae (Waiuku), Piritahi Marae and High School (Waiheke) and
Manurewa Marae. A further screening of MANA WAKA was requested by Reretewhioi Marae
(Waiuku) to commemorate the 75th anniversary of Poukai. There were some 90 people in attendance,
including Areka Tapara, kaumatua of Reretewhioi Marae, Dame Nganeko Minhinnick, Mutu
Kirkwood and many others who enjoyed this special screening event. Visits to Tainui FM have



resulted in the deposit of both moving image and sound materials along with enquiries form internship

" opportunities.

Ngai Tahu
In collaboration with the Audience Department, Taha Maori supported the partnership with Pouhere

Taonga, Heritage New Zealand to curate and present screenings for the Otautahi ki Awarua Marae
Screening Tour of seven Ngai Tahu marae. The screenings held at Rapaki, Otautahi, Arowhenua,
Karitane, Murihiku, Awarua and Otepoti in late November were well received.

Ngapuhi

A request was received from the Waitangi National Trust to present a film programme for the
Waitangi 175th Commemorations planned for Waitangi 2015. Two separate pro es were
prepared for the event. The possibility of presenting the Tovey films to the 6{1/0 unities in{J
Kao - Oturu - Pukepoto - Paparore - Oruaiti - Ngéataki and Tautoro Maori St 1€ not abl¢ (o
arranged in the time frame but are expected to be followed up wh ﬁm Nity arises @

In addition to born digital harvests and the breakout o
betacam master tapes were collected from Mﬁor'&i i : ding to the

collections. This material has now been procks % rne
deposit received over the period included@ it of n@;ﬁ for HE WAKA HONO

aster weaver of Te Ati Awa.

frenora Pu
i r@ terials from the ITwi radio network has been
) ollé

ifern: cted include the Maori Language Awards from Te

A total of 333 hour, f@%
processed ove ignific
[trang emony for the Opening of the C Company Memorial House
' ber. tailed (6-monthly) reports for both television and radio archiving
% are available on request. In addition, a further 25 hours of Maori
ed via the radio acquisition programme (primary sourced from the Pakiwaha

adio Watea and sampling of Te Ahi Kaa from RNZ).

gain a better understanding of how to proceed with the installation. There is an outstanding issue of
data pipe capacity and AVC have been contacted to assist us in resolving this matter with their sub-
contractors, Hitech.

Requests for access to Taonga Maori collection materials were steady over this period with 65
requests received; 34 inter loans for research; 48 referrals (mostly to TVNZ); and 13 titles were
supplied. During this period 780 TMC records have been standardised/catalogued; 13 iwi lists have
been checked and 384 titles with Maori content digitised.

Several visits have been made to stations over this period including Radio Tainui (Ngaruawahia); Nga
Iwi FM (Paeroa) and Raukawa FM (Tokoroa). Nga Taonga staff have been well received at the iwi
stations and have uplifted a number of deposits of audio material on a range of obsolete formats. A
priority list of materials for preservation and digitisation is being created.

An appointment to the position of Kaiwhakarite has been made and training is underway. The
complexities of rights management for the supply of taonga from the Maori collections will require
ongoing support from the Pou Arahi and Kairangahau through this training period. Efforts to recruit



suitably qualified and/or experienced staff for the Taha Maori Department are ongoing. The senior
position (Manutaki) is still under review however several positions (primarily to support and further
development of Maori contemporary broadcast archiving) are still vacant. Several attempts have been
made through traditional recruitment methods with little success. Other strategies are being
investigated with agencies such as Te Papa and MCH as well as advertising through the student

networks at the Film School, Whitireia Polytechnic and VUW.
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NGA TAONGA
SOUND & VISION

OPERATIONS

A sustainable organisation

Key Performance Indicators
Statement of Intent 2014-2015

A
st 2nd 3rd 4th5\ Y\gg P hate u
Quarter | Quarter | Quarter er b

Sy
Non-baseline incomne 6.28% | 12.60% \®\¢ (\@Qg o 12.50%

Staff engagement 63.7% w\ e 5\& " 63.7% 80.0%
U ;

OPERATIONS

3 'y 2014, attended by invitees from the Ministry,
TVNZ, Radi i ib1 \rohives NZ, Te Mangai Paho, NZ on Air and the Film

he Archive’s website, email, signage (most prominently on our
rhead, business cards etc have been renamed and/or redesigned to reflect

Co ;
i%:%?@} treef-ex WQ‘%
new br; information booklet outlining the new archive has been distributed widely

er institutions and the public from that date.

i
the Companies Office (on behalf of the Registrar of Incorporated Societies) on 18 July. The changes
are publicly available at www.societies.govt.nz. Department of Internal Affairs - Charities Services
confirmed the changes to the Charities Register, advised in July 2014, in November 2014.

to st@
@ evised constitution and change of name for the restructured Archive were formally registered by

As the KPI for Non-base income shows Nga Taonga is tracking to achieve its targets. The Financial
Statement following shows overall income for the period is ahead of budget by $57,000. For the year
budgeted income has been increased by $1,034,690 to $8,659,690 with the bringing in of income in
advance from 2013-2014: funding for Radio digitisation, the Iwi Radio project and WW100 Touring
Programme. Sponsorship and grants is up following receipt of the New Zealand Film Commission
grant of $237,500 for the ArriScan (see Standards for details). Income from interest reflects the
healthy cash flow position of Nga Taonga in the six-months from 1 July. Archive Services income is
down due to a delay in invoicing TVNZ for some agreed services provided to them by Avalon.
Overall expenditure for the period is well below budget and across all Departments and has resulted in
an Operating Surplus as at 31 December of $1,573,659.

The KPT for Engagement comes from the analysis of the staff engagement survey undertaken by
Operations in August 2014. The survey identified a number of areas needing attention following the
merger of the Film Archive, SANTK and the operations at the TVNZ Archive. Nga Taonga’s



Leadership Team has formulated a response plan to the Survey, endorsed by the Board, addressing
four areas: Strategic Planning, Bicultural engagement, internal communication and Quality and
Performance. A Senior HR Advisor, appointed in November, will be co-ordinating a number of inter-
department working groups to develop new initiatives for the 2015-2016 Business Plan to increase the
level of staff engagement in the medium-term.

Operations has developed an ICT Plan that will provide a more cohesive approach to ICT issues across
all of its 5 locations. The plan offers, among other things, the establishment of a Wide Area Network
(WAN) wherein all sites will be directly connected making access and communications more
straightforward; a new productivity suite (Office 365) for all staff (both Mac and PC); a common
centralised wireless network; a hosted unified directory server to handle staff access and
authentication to our services; a Filemaker Site license providing access for all PC users to various

communications support and greater brand consiste
communications.

Nga Taonga held its annual Strategie Planni ; w

the Board and staff from Wellin kland, Cheistohucsh and Avalon the hui focused on two

issues: “How does Nga Taonga Tespond to the-ehallenges\of making 20,000 titles accessible online
7% @ dperate as a cohesive organisation?” The results of

the day’s disc n Willfeed directiintothe Board’s planning for Nga Taonga’s next S-year
strategic plan afk aJotent 29 4-2017.
etdiled Seismic Assessment report on its Taranaki Street building from

aHas receiyed the
i -: e report contains a number of recommendations for additional
ihcluding bracing the lift shaft, installing a K brace in a cafe window and filling

Following negotiations on the Internal Affairs-led building project in Christchurch the Board of Nga
Taonga has agreed, with a number of additional provisions being agreed to by Internal Affairs
regarding the security of Nga Taonga’s financial contribution to the project, that a formal “Agreement
relating to Co-location in an Archive Facility in Christchurch” be entered into between both parties.
The HoA was signed on January 23, 2015.

FINANCIAL POSITION AS AT 31 DECEMBER 2014

OPERATING INCOME& | |~
.EXPENDITURE
{1 July 2014 - 31 December 2014 .




INCOME
Lottery Grants Board
Ministry for Culture & Heritage

MCH -TVNZ Transfer

TVNZ - Production Library services
LGB WWI Project grants

Other sponsorship, Grants
Mediaplex Trading

Te Mangai Paho

Archive services

Recovered expenses

Other income

. Interestearned

YTD YTD ANNUAL
ACTUAL BUDGET BUDGET
590,648 590,648 1,180,000
2,120,000 2,120,000 3,630,000
795,000 795,000 1,590,000
174,625 209,550 419,000
129,690 229,690 329,690
241,000 0 60,000
60,597 62,502 125,000
682,500 682,500 970,000

TOTAL INCOME
EXPENDITURE
AUDIENCE 214 2)503 1,105,000
STANDARDS ,019,994 2,040,000
PARTNERS -.IB’ 813,541 1,660,000
e T“Ajl.A \% 452,492 905,000
_ OPERATIONK O 1,074,609 2,270,000
<X I
TOTA i UR&< §§ j 3,139,659 3,913,139 7,980,000
ML /(RBFICIT)
O et iafion 1,785,541 954,751 679,690
% epreciation 212,042 282,502 565,000
@ S/(DEFICIT) 1,573,499 672,249 114,690
@ CAPITAL EXPENDITURE
Operating Assets 104,950 395,000
CAPITAL EX - Buﬂdmg Assets 20.402 75.000
CAPEX -TV Dlgmsatlon 2.100 250.000
CAPEX - Iwi Radio Assets 20,500 0
CAPEX - Nitrate Store 14,193 0
TOTAL CAPEX 162,145 720,000
Statement of Financial Position as at 31
December 2014
ACCUMULATED FUNDS
3,186,154,

99900

Accumulated Funds

18]

PL

[Profit and Loss

1,924,538.10




5,110,692
.28

Surplus/(Deficit) after depreciation

1,573,499.79

6,684,192
TOTAL ACCUMULATED FUNDS .07
Current Assets
99001{Main Bank Account - BNZ 430,882.17
59003|Call Account - BNZ ~ 112,640.72
99100]Accounts Receivable sl &) 65,023.181
99230|Cash on Hand FOANANZEE N
9924()|Stock on Hand-Food & Beveraﬁ\ < \ < i A (8&(0.5’4
99250|Stock on Hand-Liquor ()1 - A \ ‘D\iﬁ%\%
99260|Stock on Hand-Merchandide @ Retail <\ | 13,073.72
99271[BNZ Term Deposi\\ 2 SN N1,283,778.63
S
1,897,782
O\ X\ . hinch %) 42
e | WK NN
Current Liabilities 2NN e
o\ < D9800|Agesunty Payable’ 140,460.19
(o ) 99403AnhualT)ewe Accrual 260,674.87
ﬁ,\ \D/b\‘/ %gﬁl}&%ccmals 59,069.30
A\ A\ NOMISPAYE 51,076.08
( &;\\OV & \\\b9420 Student Loans 3,557.04
(() )\\\/@\/ (\\\\/) ' 99425|Kiwisaver - Employee deductions 7,034.19
\ \S\> /-\<\ \ D/b\/ 99435|Kiwisaver - Efnployer contributions 3,653.19
e TN 99445|ESCT Deductions 1,952.03
I e GSTCL|GST Clearing Account 21,436.85
AN 5 e GSTREC|GST Received (83.57
@\S 548,830.1
7
1,348,952,
WORKING CAPITAL 25
Long term liability
99460/ “SANTK” Assets Finance Lease 66,389.50
Fixed Assets
99600|Buckle Street Refurbishment 37,215.28
(37,215.28
99605|Accum. Depn. Buckle Street Fit Out )
99640|Taranaki Street Refurbishment 577,011.96
99645|Accum. Depn. Taranaki Street Fit Out (338,429.33)
99700|Equipment 1,015,635.83
99705|Accum. Depn Equipment (722,686.74)
99706]Assets under $500 17,093.56




99707|Accum. Depn Assets under $500

(17,093.55
)

99710[Furniture 103,646.30
99715|Accum. Depn Furniture (78,198.66)
99720[Fittings 86,338.15
99725Accum. Depn Fittings (85,099.21)
99740Motor Vehicle 8,358.33
99745[Accum. Depn Motor Vehicle (7,650.18)
99750[LFS Equipment 27,717.90
99755/Accum. Depn Last Film Search (27,717.90)
99800Radio CAPEX 283,570.28
998 10jAccum Depn Radio CAPEX (21,165.12)
99760|Plimmerton Storage Development (\<\4 833,492.17>
99765[Provn Depn - Plimmerton Storage - \w (42,526
99780|Whitireia Nirate Store 754 366228779
99785/Accum Depn Whitireia/NtﬁtpEtor& - Lo \ %&m
99820[SANTK Assets < < n\ L\ AN\ | £83,722.00
99830/Accum Depn SANTE Asgets” /7~ 0\ | (171,671.58)
99840[TV Digitisatioh Assets. SN\ ) [ 2,100.00
99845]Accum Depa TV Digitisatiof Assets) (210.00)
99850kwi Radio-Archiving\Assels .\ 23,869.08
_ < <99850]A couth DepndwhRadin Absets (2,112.84)
<<+ \99877|Land - Taraniky Street 495,000.00
(2N C290878|Bxfiiding Taraitaki Street 2,192,749.60
(‘\> o2/ 99879|Pkovn Dépn Building Taranaki Street (511,447.50)
i\@w “ 1,384,202,
Loy i 9882|Taranaki Street Stage I1 70,
AN A AN\ .~ 99883Provn Depn Taranaki St Stage 11 (840,002.64)
2t il N 99884/Auckland Office Fitout 71,168.11
e Fer s s 99885|Accum Depn Akld Office Fitout (70,971.30)
AN 99886[Medialaboratory 1,181,851.65
CN € NS 99887|Accum Depn - Medialaboratory (608,572.08)
O\ { \° 99888Building - Research Library 90,372.29
\j (90,372.29
99889|Provn for Depn - Research Library )
5,401,629.33
TOTAL NET ASSETS 6,684,192.08










