S MINISTRY OF BUSINESS,
j INNOVATION & EMPLOYMENT
W HIKINA WHAKATUTUKI

29 JUN208

Samuel Mills
fyi-request-7827-ac14947b@requests.fyi.org.nz Ref: DOIA 1718-1626

Dear Samuel Mills

| refer to your request under the Official Information Act 1982 received on 14 May 2018 requesting
the following information:

“Can you please provide access to all training materials provided to Business Migration Team staff
members within Immigration New Zealand with specific reference to how they are trained to assess
entrepreneur work visa and entrepreneur residence visa applications. Any documents that assist the
Business Migration Team staff members in assessing applications would also be oppreciated, for
example relevant VisaPak's or directions from management.”

On 12 June2018 we informed you that we had extended the due date of this response under
$15(1)(a) of the Official Information Act until 29 June 2018.

Our response

The information is provided in the appendix. Please note in addition to the documentation provided
in the appendix, the following training/resources are provided to staff assessing the Entrepreneur
Categories:

o Designation Training (to become designated as an Immigration officer/Business Immigration
Specialist under s388(1) of the Immigration Act 2009).
Buddy system (staff are peered up with an experienced Business Immigration Specialist).

e Access to a Certified Practising Accountant {employed in the Entrepreneur Team).

o The Small Business Book, A New Zealand Guide for the 21* Century (sixth edition by Leith
Oliver and John English).

if you wish to discuss any aspect of your request or this response, or if you require any further
assistance, please contact Joshua Kennedy, Immigration Manager, Porirua Office at

Josh.Kennedy@mbie.govt.nz or (04) 9011309.

Yours sincerely

Karen Bishop
Assistant General Manager - Visa Services

Immigration New Zealand
Ministry of Business, Innovation and Employment
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Welcome

Introduction

This module, Introduction to Financial Statements, is the first of four modules in
a course that looks at analysing financial information with respect to assessing
whether a job offer is genuine and the business that is offering the job is
sustainable.

You need to complete all four modules. The four modules are (in suggested
order of study): @

« Module 1 Introduction to Financial Statements
« Module 2 Statement of Financial Performance and An@%

Analysing financial statements proble
There are two main problems associ
when assessing a whether a job r
o The information is his c it ents a
the past, not wha en in the f
+ Too often you a | the rele

urately
ather as ] @r ation about the business; not just
s. You W de-Gain an overall view of the business

its managers and owners.

ctdl statements is very complex, and should
ountant that has the experience and skill to

g one by a gualifie
i %nancial statements.
[hese four %sent some ideas on what to look for and provide some

sess whether a job offer is genuine and sustainable.

complete this module:

rint this document
e Read the document
o Complete the Checkpoint (suggested answer is at the back of this module).

References/disclaimer

This training material was accurate at the time of publication. Officers should
always refer to updated sources of information, as listed below, when making
decisions.

o Immigration Act 2009 and associated Regulations

o Immigration Instructions

+ Staff Toolkit.

- - s
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About this module

Introduction

This module presents a brief introduction to financial statements, focusing in on
the title and presentation of the statements, and why that is important to
immigration officers.

This module begins by providing some questions on job sustainability, presents
an overview of the New Zealand (2010) business environment and then
introduces financial statements.

Learning objectives %
The objective of this module is to provide you with a brief ba e New

Zealand business environment, which shows that small bu sasdorinate th
business scene.

assessing a job offer.

It also introduces the two main financial st busin -.- be
able to provide, the Statements of Fin mance a and
explains the role of Chartered Acco uditors i preparation and
presentation of these statemen

Topics j§$

The module suggests a number of questions that consider when
%ﬁ’at

The topics in this mo
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Job Sustainability

Instruction categories

In the Skilled Migrant, Adult Child & Sibling, Pacific Access and Samoan Quota
categories, applicants must have a job offer that is genuine, ongoing and
sustainable,

Under the Long Term Business Visa category applicants must also present a
business plan which includes realistic financial forecasts.

Job offer sustainability
When looking at the sustainability of a job offer, you may need ut:
» The type of business - what type of business is it? W 0 wnershii

structure? sole trader? company? partnership?
» The residence status of the employer - in New d an

intendin
stay in New Zealand? Is the employer a resj izen?
» Is the owner also the manager? What igt ment st@/
experienced is the management?
e What industry is it in? How is that4 oing? H s% nomic

climate?

* How long has the business n lished?
known? A start up busjness?

» Is the business a ggj ern (is expecte
operate in the fo ture)?
Financial informati% in answ@ .
%

s it blished and well

able to continue to

gudestions above,
Financial inf

The fina i tion of g busihess will be contained in the business’ financial
repo a includ , the following statements:
%‘ nt of Fi an:i% rmance (or Profit and Loss)

cial Position (or Balance Sheet).

wmﬁﬁ‘@ i e
October 2011 3
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Business Environment

Introduction

The New Zealand business environment (from New Zealand Business
Demography Statistic at February 2014, Statistics New Zealand) is made up of
487,880 enterprises and employed nearly two million paid employees as at
February 2014.

Business location
A third of all businesses were located in Auckland.

Number of business location % @
By region
At February 2014 Q% @

Northland
Auckland
Waikato

Bay of Plenty

0 50 100 150 200

(000)
Source: Statistics New Zealand

Business location by percentage

Many businesses are small in New Zealand, 97% employing 20 employees or
less. These enterprises accounted for 30% of all employees.

4 July 2015



Module 1 Introduction

Summary

Many businesses are small, employing 20 employees or less, and are mainly
located in the North Island, particularly Auckland.

The implications of this for Immigration New Zealand is that applications of job
offers may well come from small businesses. Are these businesses able to
supply sufficient financial information for the job offer to be assessed correctly
and completely?

(= e e e I B e St - e

October 2011 5
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Financial Statements’ Presentation

Introduction

The financial information that businesses should provide along with a job offer
based application are (at least):

. Statement of Financial Performance (also known as Profit and Loss)
. Statement of Financial Position (also known as the Balance Sheet).

N %%9
,&C\%& N

L}
.,
b7

&

e
P ““:—-.

@ :... @
Such st ; re prepared at the end of a financial period (usually of 12
mo re prepared GST exclusive (i.e. no GST is included).

hancial statements are used in the next two modules on Financial
mance and Financial Position. The business, Cassino Replicas Limited, is a

@ ading business: it buys and sells goods. The business presented the financial

atements for the financial year, of 12 months, ending 31 March 20XX. The
statements do not present the previous year’s figures.

ey e R 3AE Lk

6 July 2015
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Presentation

The financial statements may be presented in any number of ways but each
statement should have a title at the top.

This title is made up of three elements:

¢ Who = name of business
¢ What = name of statement

» When = financial period, usually of 12 months (unless the business started
up within the financial period), but is not necessarily a calendar y

:
For example, the titles of the financial statements for Cassino | %ﬂed @

are:
Who Cassino Replicas Limited
What Statement of Financial Perfi

When for the year ended 31 @
(as profit is measured over a p§ ,eg. 1
Who @Qliws Li 'te;;

nt of Finap

What
When s at 31 Ma
(as 3 ilities an .

Int State cial Position' the statement is prepared
20XX. It nts the assets owned by the business and its
abilities) §8.at thatdate. The next day’s financial position may be

e'Stated at a point in time)

a
* - som h be received; debts and expense paid; etc.
Btatement u be presented with the current year’s figures and last
years’ to pfovi mparison.
%\ Cassino Replicas Limited
Statement of Financial Position
as at 31 March 20XX
This year Last year

$ $

Note: The presentation of the financial statements may indicate how
professionally the statements have been prepared - and how reliable
they are.

—_—— = =i = U .
October 2011 7
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Checkpoint
For each question below, write your answer in the shaded box.

1 You can expect to receive with a job offer
based application a Statement of Financial
Position and a Statement of

2 The first day of the new financial year (12
months) for Hogg Harnesses Limited was 1
July. The balance date (day and month) will

therefore be

3 The three elements of the title of a financial
statement are? @ @
See the next page for an @ @
Preparation of the statemenl@}
b

d ared and y someone who
knows and understands.d oting, such as a ccountant (CA).

and Institute of Chartered
wgenerally accepted
ood accounting principles. But it

(internationa ng practic
is not alwéys [ ents are prepared by a Chartered
Accoun

stateme prepared by the business’ ‘accountant’. This
n ean thajgthe a ant is a Chartered Accountant. If this is the case,
issue‘felating to the reliability of these statements. Even if
Il only have access to records supplied to them by the

business credibility than audited accounts, described below.

Au

et statements may be included in a Financial Report. This report may
avé an audit statement.

businesses can afford to!, or are required to, they may have their financial
Statements and financial systems audited (checked) by an independent
Chartered Accountant known as an auditor.

The audit report will express the opinion of the auditor on whether the financial
statements represent a true and fair view of the financial position and results
of operations for the year.

The auditor must be independent of the business.

| Note that audited accounts can be expensive to prepare, and officers should not oblige companies to provide
audited accounts if they are solely for immigration purposes. Request PAYE, and other tax statements to check
the accuracy of unaudited accounts.

- .. e S ————

8 July 2015
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Next
Well done!

You have completed this first module in which you have seen that the New
Zealand business scene is made up of a large number of small businesses.
These businesses should have financial information in the form of Statements of
Financial Performance and Financial Position - which you will learn more about in
the following modules. An analysis of these statements will help you assess
whether a job offer is genuine and sustainable along with all the information
provided by an applicant and his/her prospective employer.

Now, print out and complete the following modules (suggested or ):

* Module 2 Statement of Financial Performance and Ana
» Module 3 Statement of Financial Position and Analysis
* Module 4 Financial Sense.

Checkpoint Check

The answers to the Checkpoint on the @@ge are sa@g :
1. You can expect to receive 'th@ﬁer applic h' ement of Financial

Position and a Statem inancial Perf
for Hogg Harnesses

Rarefore be 30™ June.

Limited was 1% uly. alance dafe

3. The three e % the title (% gal statement are:
. Wh@ the busi %
. a ement ﬁ§}

@- as at/for tl'% ended DD Month YYYYY.

2. The first day of the ial year (12

1 B - S

October 2011 9
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Your development at |
the Department Department of Labour

IT'S YOUR DEVELOPMENT.

To achieve your objsctives, and help build Departmental capability,

you need certain skills, knowledge, and behaviours. Some of these
you'll aiready have, and some you'll need to develop. it's to your benefit
to take a leed in working with your manager to decide how this
development will occur.

Learning and development can pravide support through that process,
but at the end of the day, you need to own it

[£] Departmental training
that all staff need to
know sbout working here.
Technical treining that is
specific for your role.
] @eneric skills training
thet can be transferred
to other roles or
orgenisations.
Mansgemant training
oon what you need
toknow tobe s
menager and leader in
i the Department.
through on -job For more information,
axperiences visit the Depertment's
70% intranst.

HOW WEB LEARN

Your, development is 8 bit fks o ple with severs) leyers.

+ 10% comes from formel learning (Eke this training).

+/ 20% comes through coaching and mentoring-

< 70% comes by doing your Job. That inchides worlang on

a project;, seif-improvement, lesrning from mistakes,
lasrning from athers, and taking sdvantage of

Coprright the Depactment of Lbour Jone 2010, opportunities and new experiences on the job.
ek Wovaangih




Module 2 Statement of Financial Performance
N | = =

——— e s ey T : = = -2 —_]

Welcome

Instructions
In order to complete this module:

» Print this document: Module 2 Statement of Financial performance &
Analysis

» Read the document all the way through
o Complete the Checkpoints (with the suggested answers at the back of the

module).
About the Statement of Financial Position
The Statement of Financial Performance shows how a busines ed
over a period of time (usually 12 months to Balance Day). a sis’of this

statement will help you assess the sustainability of a job offer

Module objective
arcial Perf d
introduces two main calculations that may be ;5ess the @

This module presents an overview of the Stateme

the business. An understanding of these b ill help
whether a business is able to offer a n
The two calculations are:

* Gross profit percentage
» Net profit percentage

Learning outcomes
After working you { z
information pre er%j gL

o Gross pr tage
e Net j centage.

2 ) claimer
- Iig materigh was te at the time of publication. Officers should
fer to upda squrctes of information, as listed below, when making
jgratj %009 and associated Regulations

nstructions
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Statement Overview
Basic equation
The Statement of Financial Performance presents a basic equation of:

Revenue less Expenses = Profit or Loss

Revenue

R
less Expenses -E Q%@
WL
Profit or Loss a it or’toss %
Checkpoint @

Read each statement A - E below and ’Ae or Fal @
True alse

A If Ris greater than smess will
make a Loss

B If Eis g@g R, then .sg will
% is greate anh n the business will
Q\ ake a P

D eater than R, then the business will
g e a Profit
@ E If E is the same as R, then the business will
Breakeven
Note:

In a Statement of Financial Performance, Profit may be referred to as Surplus.
Similarly, a Loss may be referred to as Deficit.

October 2011 3
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Revenue

Types of revenue

Different organisations call the revenue that they earn different names. These

include:

o Sales

+ Fees

» Rent
Commission
Interest
Subscriptions.

Checkpoint

Sales

&
&
@ Interest

Subscriptions

Draw a line from each term in the left column to %nt that be
describes the type of revenue in the right col ;::: @

R @d from a customer for
: buying a good

@; @g Revenue received for lending money

Revenue received for providing a service

Revenue received for the membership of an
organisation or a publication over time

Revenue received for the use of premises

October 2011
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Statement Example

An example of a Statement of Financial Performance for Cassino Replicas
Limited, a business that buys and sells goods, is shown below.

Cassino Replicas Limited
Statement of Financial Performance
for the year Ended 31 March 20XX

$ $
Sales
less Sales returns 000
Net Sales ,390,000
less Cost of Goods Sold §

Opening Inventory
add Purchases
,400,000
1,990,000

\"
pera nses may or may not
o categories

less Closing Inventory
Cost of Goods Sold
Gross Profit '

Less Expenses
Selling and Dis

2,500
15,000
175,000
4,500
12,000
459,000
2,550
23,000
ranés 3,500
% 1,850
Safaries - office 225,000
Stationery - office 7,600
Telecom - office 13,500
277,000
Financial expenses
Bad debts 192,500
Interest 14,500
207,000
Total Expenses 943,000
Net Profit Net Profit is the profit after deducting 1.047.000
all expenses. How does it compare to et
last year? Is the net profit enough to
fund a new position?
== I

October 2011 5
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Gross Profit
About Gross Profit

Gross Profit is the difference between Net Sales and the Cost of Goods Sold. It
tells us whether the business is making profit from selling goods.

Cassino Replicas Limited
Statement of Financial Performance
for the year Ended 31 March 20XX

$
Net Sales
less Cost of Goods Sold 00 000 %

Gross Profit

If it costs you $1 to buy a good and you sell I

If a business’ Gross Profit is less than its
It is therefore less obvious how the busi
staff member.

nses,
e able to

Comparing to previous year’'s
Even if the business is m Gross Profit, thi

you are able to comp previous ecause part of your
assessment is whe oyment 0 cially viable
Checkpomt
Tick the xes for below.
Is Ca Limited li performlng better or worse if this year’s
$1 990
Better Worse

&year 'sw
and the y e was

$1,4

r's was $2,500, 000
the year’s before was
7450,000,?

If the trend of the business’ Gross Profit is downward, would you expect the
business to make a higher Gross Profit next year?

Yes No

6 October 2011
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Gross profit percentage

The Gross Profit percentage examines the proportion of sales income left to
cover the operating expenses, after paying for Cost of Goods Sold.

Gross Profit
Gross Profit % = eemecemceecccenooo x 100 /1
Net Sales

So if it costs you $1 to buy a good and you sell it for $4, then the @rﬁt

percentage is 75%.
Cassino Replicas Limited E)
Statement of Financial Perfj
for the year Ended 3

1 gja
Net Sales @@

x©®>

3,400,000
1,990,000
T‘ i Limited would be:

1,990,000

less Cost of Goods Sold

5,390,000
36.9%

preting the Gross Profit percentage

e Mgher the Gross Profit percentage, the more the business will be able to
end on expenses including wages, and make a profit.

Exactly what is an “acceptable” Gross Profit percentage for a specific business, or
industry, is hard to determine. It depends upon the how the business, industry
and economy are doing, and the volume of sales that may be generated in the
future.

Use the “reasonableness test”: does the Gross Profit percentage, given what you
know of the business, seem reasonable? Ask questions! Ask for more
information: contracts and forecasts. Get them to convince you that the
business can afford a new employee; that the future sales and profit will be at
least similar to this year, if not better.

—_————— S —————— ——— === === - -
October 2011 7
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Checkpoint
Read the extract from the Statement of Financial Performance below.

This year Last year
$ $ $ $
Net Sales 3,900,000 5,100,000
Less Cost of Goods Sold 1,900,000 2,680,000
Gross Profit W 0 000

So the Gross Profit percentage for this year would be: %
Gross P
Gross Profit % = @ 00 / 1

.9

Gross Profit %

Calculate s Profit p@%ﬁr last year.
@ % This year Last year
Gross pro@ 51.2 % %

rcentage trend

Profit percentage is getting higher over time then the trend would
that the business is making more profit on the goods it sells.
e business has a low Gross Profit percentage and is thinking about offering a
ob to an applicant as an additional employee, there may be concerns about
whether the business can afford the new position as it may not be able to spend
more on its operational expenses such as salary and wages. This is looked at in
more detail in the Financial Sense module.

8 October 2011
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A service business example

An extract from an educational institution’s financial statements is shown below.
An educational institute will receive fees rather than sales as it is providing a
service - not selling goods.

Similarly, Cost of Sales would be shown instead of Cost of Goods Sold.

This year Last year
$ $ $ $

Revenue
Fees received 864,140 890

Cost of sales &
Student services fees 123,370 % 52,340

Agent commissions 141,080 @ 99,40 @
Contractor salaries 140,34 ~© 3@

Total cost of sales 404,790 216,880

Gross Profit @ 4 261,010
The Gross Profit p @oss Profit eceived) can still be

calculated. Forl calculat@
% % 010
ofit % x100/1

477,890

@\\%\9 Ea

IdNate Gross Profit % for this year and enter your answer in the shaded box

low.
This year Last year

Gross profit percentage % 54.6%

and is the statement below True or False? True False

The Gross Profit % shows that despite receliving
more fees, the educational institute also incurred
higher Cost of Sales compared to last year,

ssss e ———,— - =
October 2011 9
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Net Profit
Calculating net profit
Having calculated Gross Profit, you can now calculate Net Profit (or Net Surplus):

Net Profit = Gross Profit ~ Expenses

Look at the statement extract below. It groups the expenses rather t

showing the full list.
Cassino Replicas Limited
Statement of Financial Performance

for the year Ended 31 March 2 § %
Net Sales @
less Cost of Goods Sold 00 000
Gross Profit © 1,990,000
Less Expenses
Selling and Distri 459,000
Admmistratl 277,000

Financial _207,000
Total 943,000
@ 1,047,000
%rofit %
fit is wh r after all the expenses have been paid. The higher
e"Net Profit)\th
If the busfpés earned a good profit it will be able to reinvest back into the

i | allow opportunities for growth and expansion. It may lead to
additional jobs. What is considered a “good” profit depends on

e iness.
%ila Y, if the business earned only a small Net Profit, how will it be able to
@ rd to pay an additional employee?

10 October 2011
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Net Profit percentage

The Net Profit percentage represents the proportion of each sales dollar left after
the cost of goods sold/sales and operating expenses have been deducted. It
shows the percentage of every $ of sales that is profit.

Net Profit
Net Profit %

Net Sales @
Checkpoint
Calculate the Net Profit percentage for Cassino Replicas
Cassino Replicas Li “§ d
Statement of FinancialPex{arn
for the year Ende ‘ SoRX
@ $
Net Sales 5,390,000
less Cost of Goods 36 3,400,000
Gross Profit % 1,990,000
Less E S
Selli ution e 459,000
A thation expens 277,000
na

expenses 207,000
Expense 943,000
% et Profi 1,047,000
The Net Centage is %
- = [ ]

October 2011 11



Module 2 Statement of Financial Performance
——— ———— = ———————C " e - e

Example - trading business

Shown below is an extract from another trading (buying and selling goods)
business’ Statement of Financial Performance.

This year Last year
$ $ $ $
Net Sales 3,900,000 5,100,000
Less Cost of Goods Sold 1,900,000

Gross Profit 2,000,000
Less Operating Expenses 1,350,000
Net Profit 650,000

Checkpoint

appropriate box below. :

Net Profit percentage @@ @
and is the sta %ow corre @ Yes No
s

Despite S5 making le .1
has e rofit per, is
y! C to Last yeapr\.

> Higher sa %ﬁalso lead to higher expenses. So, an increase in sales
may similar increase in profit.

For motel might have a credible plan to attract more customers
i ear, generating an extra $100,000 in Net Sales. This is likely
he business will need to spend more on cleaning, laundry and
aintenance (Expenses), which means the Net Profit cannot increase by

L ] [ e e = Sitmee— e e et =
12 October 2011
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Example - service business

An extract from the educational institution financial statement is shown below.
In this example we use the Fees Received instead of the Sales figure. Similarly,
Cost of Sales is used instead of Cost of Goods Sold.

This year Last year
$ $
Fees received 864,140 477,890
Cost of sales 404,790 2 0
Gross Profit _—W
Add Interest received 18,550 7630
: 266,640
less
Operating expenses
Net Profit
Checkpoint ' «
Calculate Net Profit percentage fo years and(wht % in the appropriate
box below. @

N P@% @ N\) emmmeeoees x 100/ 1
@ @ Fees Received

This year Last year

&

%@ment below true or false? True False

a
et Rhofit percentage shows that the
usational institute, per $ of sales, is doing
@ tter This year than Last year.

Net Profit percentage trend

What is the trend of the Net Profit percentage over the last few years? Isit
getting higher or lower? What does the trend say about what is likely to happen
next year?

Even if the trend is getting higher, what is the business planning to do next year?
Spend more on staffing? Buy more assets? Change what it is going to sell?
Enter a new industry?

Are the owners planning to take more cash out of the business? What is left to
pay staff, especially new positions?

————— T e — -

October 2011 13
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Example — and problems with the lack of information

Look at the statement below of a business that has been in operation for only six
months.

This statement has been adapted from a financial report received by Immigration
New Zealand in February 2011 - with the name changed; figures rounded, etc.

IT Service Limited
Statement of Financial Performance
for the six months ended 30 September 20YY

$ @
Revenue
Sales 27%@
Gross Surplus from Trading f
Less Expenses
Cleaning and laundry 800
General expenses @ 2,000
Insurance E @ 60 @

Light, heat and power

Motor vehicle expenses

Printing and postage

Rent @ 4,000

Telephone and intemn 2,300

Travel expenses 8,200

Wages and sal

Total Ex epreciatio| ©

Dep ti 360

o enees after Depl i 36,460
; @mlus (Defi (9,060)

Asthe busin geStarted up, the statement presents a number of
problems;

r comparable figures
ess has not earned a profit/surplus; it is in deficit/loss.
ba

ly not worth calculating either Gross Profit percentage or the Net

fit Percentage.

st businesses struggle in the early years. Running at a loss is not necessarily
bad as long as the business has sufficient cash coming into the business to keep
operating and paying its expenses and debts. This may be from loans, owners’
contributions or, even better, from sales.

A look at the Statement of Financial Position would help.
Comment

It is interesting to note that in the financial report the nature of the business was
described as ‘providing computer technical support’, not selling goods, but the
revenue described above is “Sales”, not "Fees”. How reliable are the statements
then? Who wrote them? Can you rely on the information?

[ B 1 = = —=S== = B e e e =]
14 October 2011
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Checkpoint
An extract from the Statement of Financial Performance of a car rental business
is shown below,

Car Rental Business
Statement of Financial Performance
For the year ended 31 March 20XX

This year Last Year

Revenue
Total income

Less Expenses

Net Surplus

For this business, there is no Cost
goods.

As there is no Cost of Sales figu
Profit %.

ither it is not alculate the Gross

Last year

Net fi %
D

%@ % and the figures shown, comment on the
pepfitability of s.

s the bysj 7 likely to be able to employ an additional staff member in
the nxé ?ina

ear? Will that new position likely to be sustainable?
Q=

Wﬁﬁ:‘ S
October 2011 15



Well done!

You have completed this module in which you have calculated the Gross Profit
percentage and Net Profit percentage of a business, using figures from a
Statement of Financial Performance, to help you assess its profitability and the
likelihood that the business may be able offer a sustainable job to a new
employee.

The key for any business, though, is whether it has sufficient cash flowZ¥cash in
and out of the business) to pay it's debts and expenses, including
salaries.

Now, print out and complete one of the following modules g
shown):

¢ Module 3 Statement of Financial Position and Ar@iysis ; ; >
» Module 4 Financial Sense. @

LN == =
16 October 2011
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Checkpoint check
Statement Overview Checkpoint, page 2
True False
A If R Is greater than E, then the business will v
make a Loss
B If E is greater than R, then the business will v
make a Loss
C If R is greater than E, then the business will v
make a Profit
D If E is greater than R, then the business will

make a Profit
E If E is the same as R, then the business will v
. Breakeven

Revenue Checkpoint, page 3
Sales Revenue received from cust ok Buying a pro
Fees Revenue received fo ervice
Rent Revenue recei e of premis@

Commission s a % of th I

Interest @
Subscription & receive
lication 0
_. ge E g

ership of an organisation or

Checkpolit, K
% Iica Limit be performing better or worse if this year's
it was $1990, d
% Better Worse
a f <000

ear$ was $2,500, 000
dthe year’s before was v
,450,000,?

If the trend of the business’ Gross Profit is downward, would you expect the
business to make a higher Gross Profit next year?

Yes No

- -
October 2011 17
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Checkpoint, page 8
This year Last year

Gross profit % 51.2% 47.5%

Checkpoint, page 9

Calculate Gross Profit % for this year and enter your answer in the si@box
below.

This year
Gross profit percentage 53.1% « 54.6%

and is the statement below True or False?

r

The Gross Profit % shows that despite receivi
more fees, the educational institute als
higher Cost of Sales compared to laghye

2 ge for Cas§igp
The Net Profit perc:;i’ N$19.4% ($102
Checkpoin -(

AP

Checkpoint, page 11
Calculate the Net Proff

Calculate rofit per % both years, given the Statement of
Fin p ance e . and write the percentages in the
a oXx below.

% This year Last year
Net PI’Oﬁt% (gl'c : 16.7% 13.1%

he statement below correct? Yes No
Despite the business making less sales, it has
made more profit per $ of sales This year v
compared to Last year. .

18 October 2011
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Checkpoint, page 13

Calculate Net Profit percentage for both years and write the % in the appropriate
box below.

Net Profit
Net Profit % =  memm—memmeme——eoees x 100/ 1
Fees Received

This year Las
Net Profit percentage 1.9% &
and is the statement below true or false? % ol ; ; >
The Net Profit percentage shows that the @

educational institute, per $ of sales, is doing
better This year than Last year.
Checkpoint, page 15 Q §
Calculate the Net Profit % the Surplu Y
Ra Last year

Net Profit percenta% Q" D¢ 4.5%

S Net Profit %th igures shown, comment on the
e busin

e

ess, then, lik able to employ an additional staff member in
financial r? Is\that new position likely to be sustainable?

e ;cﬁl\%.-—-._ hown a significant increase compared to NE

_? e -f@&fﬁ? has come about with a 43.5% increase in revenue compared
to_orih\a 1099 Yhcrease in expenses. The profit situation is positive and suggests

{m\:&l ould support a new empioyee

ox

October 2011 19



 IMMIGRATION |

NEW ZEALAND, /™
ASERVICE OF THEDEPARTMENT OE'LABOUR|







DEPARTMENT OF LABOUR IMMIGRATION

INTERPRETING FINANCIAL
INFORMATION FOR JOB OFFERS

Module Three

Statement of
Financial Position

newzealand.govtinz IMMIGRATION {

NEW, ZEALAND /"W
AISERVICE|OF THE DEPARTMENT/OF (LABOUR




Your development at
the Department Department of Labour

1T'S YOUR DEVELOPMENT.

To achieve your objectives, and help build Departmental capability,

you need certain skills, knowledge, and behaviours. Some of these
you'll already have, and some you'll need to develop. It's to your benefit
to teke a lead in working with your manager to decide how this
development will occur.

Learning and development can provide support through that process,
but at the end of the day, you need to own it.

that all staff need to
know sbout working here.
“Technical traming thet is
specific for your role.

1 Genaric skills training
that can be transferred
to other roles or
organisations
Management training

on whet you need

to know tobe s

manager end leeder in
Lmrn!ng tha Department.
through on=job For mare information,
axpenences . visit the Department’s
0% intranet.

[HOW WE LEARN

 Your development ia a bit fike 8 pie with severs! loyers.

= : - < 20% comes through coaching and mentoring,

- 70% comes by doing your job. That inchidas working on
a prejact, oolf-kmprovement, (sarning from mistakes,
Isarning from others, and teking sdvantege of |
opportunitiss snd new experisnces on the job.

Comyright the Dapertraent of Labour June 2010
Dasign by Wevsiength.
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WELCOME

Instructions

In order to complete this module, please:
* print this document: Module 3 Statement of Financial Position & Analysis

» read the document all the way through
» complete the Checkpoints (with the suggested answers are at the back of
the module).

Introduction

The Statement of Financial Performance shows how a busines
over a period of time (usually 12 months to Balance Day).
performance is profit.

But even if it has made a profit, if the business doe e sufficient cas

pay its expenses and pay its debts (i.e. operate) s supplier: \
unlikely to be able to afford a new employee

No matter how profitable a business may @s hether s has

the cash to operate that is crucial to it

Cash is king!
About the Statement of F%@nc ition &

The Statement of Finangi n shows the -N 9s“assets (what it owns),
liabilities (what it o and the QWne \ ncial interest, at a point in
time.

Module obje

ines the ligui uation of a business. Liquidity refers to the

to turn x 0 cash.

ugh this module, you will be able to calculate, from
a Statement of Financial Position:

N

@/disclaimer
S thaining material was accurate at the time of publication. Officers should

plways refer to updated sources of information, as listed below, when making
decisions.

e Immigration Act 2009 and associated Regulations

o Immigration Instructions

» Staff Toolkit.

2 October 2011
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Statement Overview

Basic equation

The Statement of Financial Position (also known as the Balance Sheet) presents
a basic equation of Assets = Liabilities + Owners Equity.

e Assets = what the business owns
o Liabilities = what the business owes to others
« Owners Equity = the financial interest of the owners.

A = L + OE Q %@
)
Assets Liabilities 6% Q
Checkpoint

Read each statement A - E belo

October 2011 3
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Assets
Type of assets
There are two main types of assets:

« Current assets = those assets that are cash or can be converted into cash
within the next 12 months

« Fixed assets = those assets owned or controlled by the organisation that
will be used for more than 12 months.

Checkpoint @

Draw a line from current assets in the left column to the sta e
describes them in the right column,

Cash

Cash at Bank

@ $ wn as Debtors, represents the
Inventory % gmounts owed by others to the

organisation

Amounts held in bank accounts

Expenses that have already been paid
A ivable before the benefit has been received
(e.g. rent)

Assets used over a long time (more than one financial year) are known as fixed
assets. These assets help the organisation undertake its business. Fixed assets
include:

« Land and buildings

¢ Plant and equipment

¢ Vehicles

e Fixtures and fittings.
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Liabilities
Types of liabilities
There are two main types of liabilities:

« Current liabilities = amounts owed by the organisation to others that are
due in the current financial period

» Long term liabilities = amounts owed by the organisation to others that do
not have to be re-paid within the current financial year; may also be known
as Non-current liabilities.

Checkpoint @
For each liability item listed below v either Current Liabili m
Liability.

Liability Current L?_?ag Fer

O
S G

%%% Accrued expenses

Debenture

Bank overdraft

W M — — e

October 2011 5




Module 3 Statement of Financial Position
e ==—— —————————— —— = = ] L ¢

Owners Equity
Owners’ Equity (OE) represents the owners’ financial interest in the business.
It basically shows:

$

Capital 1,500,000

(the financial interest of the owners’ at the

start of the financial year)
add Profit - 5

(made during the financial year) ﬂ

%obﬁ,ooo %

less Drawings % 75

(cash and assets taken by o @ ng-the
financial year - not salary pai (hemselves %
during the year as ‘em

Capital > 1,250,000

t of the owne
Different organisatic @
Different o %\, will pre ers Equity section differently
dependin j3a@tion and ownership structure.
A %@ed by sha@will label this section Shareholders’ Funds.
o $
% Sha M Funds

% ca

(the financia

pital ($15 per share) 3,000,000
x ined Earnings (profit left in the business) 300,000
% 3,300,000

A business owned by two or more partners will label this section Partners’ Funds.

So while the content of the Owners Equity section may appear a little different to
those above they will all provide much the same information:

Capital at the start
add Profit or less Loss
Capital at the end

- e —— = = S e T ——— s m S __——

6 October 2011
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Cassino Replicas Limited

Below is a statement of Financial Position for Cassino Replicas Limited as at 31
March 20XX: Assets = Liabilities + Owners Equity.

Cassino Replicas Limited
Statement of Financial Position
as at 31 March 20XX

$ $
Current Assets
Bank 50,000
Accounts receivable 65,000
Inventory 600,000 &
Prepaid expenses 15,000

000
Add Fixed Assets
Equipment @
Buildings

AN

0
Total assets \)___ 1,755,000

Liabilities
Current Liabilities
Accounts payable

Tax payable % O
Accrued 2,000

212,000

480,000

692,000
516,000

547,000
1,063,000

@3 1,755,000
©>%we statement may also be presented: Assets - Liabilities = Owners Equity.

October 2011 7
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Working capital

Working capital is the difference between Current Assets and Current Liabilities.
It refers to the cash left over after the business has repaid its immediate debts
(Current Liabilities), i.e. the debts the business expects to repay within the next
12 months.

The more cash the business has after repaying its immediate debts, the more it
can spend on its expenses, including wages and salaries.

The statement below shows the calculation of Working Capital for CassjRo
Replicas Limited: @

Current Assets
Bank

Accounts receivable
Inventory

Prepaid expenses

Less Current Liabilities

Accounts payable

Tax payable

Accrued expenses 3©
Working capl

CassinQ Rs 3 _Limited’s %pital is $518,000, i.e. after it had repaid its
i \ pts (Current\Dighiities) the business would still have $518,000 of
t et t%nti operate.

[ N | e e e e S S T T e
8 October 2011



Module 3 Statement of Financial Position
- . [cmr——— == —r—— = = e o e ———=—=_—==D

Analysing the Statement of Financial Position
Introduction

The ratios that are used to assess the Statement of Financial Position of a
business looks at whether it has enough cash, or can convert assets into cash, to
meet its debts.

The two main ratios are:
e Current ratio

o Liquid ratio.
Current ratio

The current ratio looks at the level of current assets relatiﬁ ent liabilitie

Current ratio N /’(':'“u\ @
\&\\u{%)n%abiliti %@
S

The ratio will be expressed as x

that curr S qual one and a half of the

A Current ratio of ‘
yegepted rule (R f ) is that the current ratio should be
: 1 woul at the business is not using its (current)

07-!* - they're sitti und not earning revenue. If there is a lot of
ry (goodE o% hand) not selling, then there is also the expense of

ge as wel rry that the inventory (goods or stock on hand) cannot
i f Questions over the type of inventory the business is trying
to sell wWquid e raised.
t a lot upon the business and the industry it is in. Superior, classic
| usinesses, for instance, have a lot of inventory (cars) sitting around,
%ﬁl g to be sold. Supermarkets on the other hand, are all about moving
vV

entory (groceries) as quickly as possible, so while they may seem to have lots
of inventory it is moving.

It is always necessary to compare any ratio or percentage to the previous year's
(at least) to get an idea of any (upwards or downwards) trend.

A ratio or percentage on its own is meaningless.

October 2011 9
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Example

The current assets and current liabilities for Cassino Replicas Limited are shown
below.

$ $ $
Current Assets
Bank 50,000
Accounts receivable 65,000
Inventory 600,000 @
Prepaid expenses 15,000
730,000 Q % t é
Less Current & %
Liabilities
Accounts payable 15,000 %
Tax payable 185,000
Accrued expenses 12,000 @
00 \

Working capital ,000

The current ratio is: @ :
< t assets
* O

Current liabilities

$730,000

$212,000

0
%

@ 3.4 :1
sino Replicas Limited has 3.4* times more current assets than current
iabilities.

It should easily be able to meet its current debts as long as it is able to get its
Accounts Receivable (debtors) to pay and is able to sell its inventory easily. It
also has $50,000 in a bank account that is readily available.

* calculated to one decimal point.

10 October 2011
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Checkpoint

An extract from the Statement of Financial Position of an educational institute is
shown below.

This Last
year year
Current Assets
Bank - current 8,500 26,000
Bank - trust account (secured until March 2010) 531,470 170,900
Bank - other account 35,030 7,000
Accounts Receivable 6,100 1,850
Total Current Assets 581,100 05,750
Current Liabilities
Accounts Payable 2NS0
GST due 22,900
PAYE payable 5,050 \
Student fees in advance 531,470 ?‘ )
Total Current Liabilities @ ﬁﬁ@
Calculate the current ratio (to org deci point) for b %ear and Last
year, and write the ratios in the iate box b

This Last
year year
Curren - § ilities 1 1

@ ig \1’ in current ratio over the two years. Current assets are
stil P 51

©

| greaged ¥hian\ elrrent liabilities; i.e. there are enough current assets to cover
current ligbilitfed‘over the year, but there may be a need to liquidate some

also a need to consider the decrease in the bank current account. Why
s ¥Wgone down so much over the year? The business received cash for the
xt year in advance from students (Student fees in advance). So the business
has deposited the fees into an account (Trust) earning more interest than the
current account.

Similarly, the business has moved other cash from the current account to
another account probably earning more interest too.

Accounts Receivable (debtors) has been kept in control, as have Accounts
Payable (creditors).

o = = 1 . — -— — R e e 1 |

e A s
== = = -m -

October 2011 11




Module 3 Statement of Financial Position
- e

Liquid ratio

The liquid ratio looks at the level of liquid assets that can be turned immediately
into cash to meet the immediate liabilities (due in the next 1 - 3 months).

Liquid assets

Liquid ratio

Liquid liabilities

Current assets less (invento%w%%nts)
Current liabilities les k ov&raft (se ed)‘%
5 §t

Liquid assets are current assets except inv epayme

always possible to sell the inventory quic t sales will
receivable (debtors) rather than proyj sh, and it

able to collect the cash easily.

asset in the short

The Liquid Ra 0 e higher, , o that cash received can cover
Current L@ must b iately.

It is not possible to get a refund o paid expe %yments).
Similarly, any secured b, rafts are deg Current Liabilities, as it
is assumed that the b enforce f loans secured against an

&

12 October 2011




Checkpoint

The current assets and current liabilities for Cassino Replicas Limited are shown
below.

$ $ $
Current Assets
Bank 50,000
Accounts receivable 65,000

Inventory 600,000 @
Prepaid expenses 15,000
730,0@
Less Current % %
Liabilities
Accounts payable 15,000 @ @
Tax payable 185,0
Accrued expenses 12,Q0

w‘) 212 o@
Working capital 518,000
Calculate the Liquj e decimal@ .

sets less (inventory + prepayments)

% Current liabilities less bank overdraft (secured)

%%: 730,000 - (600,000 + 15,000)

212,000

i
(1]
Iy

Comment

The liquidity ratio for Cassino Replicas Limited does not look good. On further
examination though, as long as the business can pay its tax liability the situation
will improve markedly. The key to this is the selling of inventory.

e : o P ——— . T = -

October 2011 13
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Checkpoint

An extract from the Statement of Financial Position for an educational institute is
shown below.

This shows the liquid assets: assets that can be turned (liquidated) into cash
immediately.

This Last
year year
Liquid Assets .

Bank - current 8,500 26,000
Bank - other account 35,030 7,000
43,53 ,000
Liquid Liabilities |
Accounts Payable 2,7 1,35
GST due 02,900 500
PAYE payable CNS2050 0
- \29,700 @ ;
Note: Bank - trust account (secured i 010) isn % the
Liquid Assets as the cash is n Dite £ access n h 2010.
Similarly, Student fees in ‘L not include e Current Liability
figure for the calculation of tio as it re e sh received that
belongs to the nex jal i
Calculate the liqui %one decima 'or both This year and Last year
from the extr nd write % 3 Jn'the appropriate box below.
@ This year Last year
%ﬁéﬁﬁo = Tui sats Liquid liabilities 1 '1
Co Qi\\gi_"/p
h Hquidity has fallen, indicating a possible cash decline over time, it still
Icates that there are sufficient assets to cover immediate liabilities. There is
mmediate concern.

It would be good to look at the liquidity trend and student numbers over a
number of years.

N . = e ——= = AL =
14 October 2011
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Cassino Replicas Limited Analysis
Summary

Below is a summary of the analysis conducted on the financial statements of
Cassino Replicas Limited over the last couple of modules. The figures for Last
year are provided below.

This year
Gross profit percentage 36.9% @
Net profit percentage 19.&
Current ratio Q 1 ; ;
Liquid ratio @@.5 1 @
Comment on sustainability @ %
0 cas Limi %4, oing as we do not
have comparable figures p us year, T arg no identifiable trends.
The assessment is limj absence o s.
On the basis of thi S res only, at the business is in a positive
situation, with.th n of the @ ~It seems to have a healthy

It is hard to assess how well Ca

profitability s

You ma h't§ ask the b rther questions about its liquidity situation
a w s to sell } in the next 12 months. If the business can
j u that it has able expectations about this, this will help in

ing whetherf\can afférd a new or additional employee.
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Educational Institute Analysis
Summary

Below is a summary of the analysis conducted on the financial statements of the
educational institute used in the Checkpoints in the last couple of modules.

This year Last year
Gross profit percentage 53 % @6 %
Net profit percentage 7 %

Current ratio 0: 1.1: 1%
Liquid ratio @@ Hi § @(
Comment on sustainability @ @
While the business is not doing as ed to lastyear,
business is sustainable into the n i | year, v
it | t QM.

Liquidity has got worse al Liabilities are under
control while accounts
to cover its liabiliti

financial year.

a critigal sit\atj

Although Gros Ofi Pro entages are not as good as the

previous et profit is still‘Peaitife at $17,000 compared to last year's

$12 i

I r whethgr the ss can support a new person though. This
obably b rmined by student numbers in the next year. But such a

ny of its staff on a contractor basis so that if student

mber of contractors would decline too.
Furt ion required

not convinced, you could ask to see the business’ statement of
cash forecasts as this would indicate future student numbers and future

s Méceived.
n understanding of the international educational market may be useful -
where does the business expect to get students from? How many? When?

Remember, it is up to the business to convince you that the job offer is genuine
and sustainable.

- e e e e S e e e e e e e e
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Next
Well done!

You have completed this module in which you have calculated the Working
Capital Ratio and the Liquid Ratio of a business, using figures from a Statement
of Financial Position, to help you assess the liquidity of the business. If a
business does not have cash, how can it pay its employees, particularly a new
employee?

Now, print out and complete the last module in the course: Module 4 Financial

Sense.
In this module you will find information on GST and how a Cash ement
may help you. You will also find some interview questions andAip

Checkpoint C @ @S§§
Checkpoint pag
A %b
B =3
%— OE
E=A e
= D@ False

DAccounts payvable, v Current liability - amounts owing to suppliers
A\\V Current liability - amount owed to IRD
Nt Long term liability
Long term liability
penses Current liability - amounts owed for operating
expenses such as electricity and wages
benture Long term liability — a form of loan received
Bank overdraft Current liability

Checkpoint, page 11

Current ratiois 1.1 : 1 This year, and 1.1 : 1 Last year.
Checkpoint, page 13

Liquid ratio is 0.5 : 1.

Checkpoint, page 14

Liquid ratio is 1.5 : 1 This Year, and 2.1 : 1 Last year.

e e e e e -
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WELCOME

Introduction

When making the decision about whether a job offer is genuine, on-going and
sustainable, there are some key questions to be considered:

 Is the employee replacing someone, or is this an additional employee?
o What value would the new employee add to the business?
¢ Can the business afford it?

While an analysis of the financial statements (Statements of
Performance and Financial Position) may shed some ||ght o itability of
the business and its ability to pay its debts, further ex natuo f the busmes

may be necessary. This may involve examining ot ess informa
perhaps, interviewing the business owner.
Module objective

The objective of this module is to sug snness | could
help you assess whether the busine ord a ne It also
suggests questions to ask and int€xyvi

References/ dlsclalmer

This training materlal e at the ti ication, Officers should
always refer to up f info sted below, when making
decisions.

e Immi 09 and egulations
. Im Instructlo
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Job Sustainability

Introduction

When considering whether a job offer is genuine, on-going and sustainable, the
key questions are:

« Is the employee replacing someone or is this an additional employee?

« What value would the new employee add to the business?

» Can the business afford it?

Filling an existing position

If the job offer is for an existing position where the applicanti

someone, there should be sufficient business documentati olf\th€ positio

to allow an assessment to be made of whether the appflicant sufficient skill
escriptions, (siRgilar)

qualifications and experience to do the job. Existj
job adverts and employment contracts should b

In the case of a new position, over and ab ing staff | the
types of questions asked and docume ill be diff: %

Value of the new employe

Whether the job offer is for HI existint/or new @ alue of the new

a busine on an extra employee.

See Checkpoint Check for suggested answers at the back of this module.




Affordability

There could be many reasons for taking on another employee. But whether the
business can afford to take on an employee is another issue. One thing to look
at is what the owners have earned from the business previously and how
seriously that will be impacted by taking on another staff member.

For example, imagine you are a business owner. Before deciding to take on
another staff member you might want to think through the following:

Annual living expenses? $ @ é
Gross income required? @33% tax &2,000 %
How much money invested in business? @% $
What rate of return should you recei @@ant %3/0
(Note: 15% is just an example @ on figu 'n ple would want
U

substantially more than theycqul in bank int givenr the amount of
work they will need to d - rate the retu
How much ret @m receive 5%) $7,500
u requir $7,500) $52,500
%@ profit ps %%type of business 10%
What k&@s

ay a full time (40 hour a week) employee minimum wage at $500 a week
@ 2.50 x 40 hours), over the course of the year the business is going to need to
p

is required ($52,500 / 10%) $525,000

e at least the amount of the wages over the year (an extra $26,000) in
rofit, for taking on that employee to be ‘fiscally neutral’, that is, to have no
negative impact on the current profits available to the owner. This means sales
will need to increase by $260,000 to generate the $26,000 to pay the new
employee,

L s S e s RS e = e — . | - =
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Cash is king

Because wages are a current and ongoing expense (and have to paid in the short
term), considering the cash flow of the business is important in checking if the
business can afford to take on another employee.

If the cash flow doesn't appear to be sufficient that would certainly prompt some
questions but you might want to consider that they are intending to increase
cash flow.

For example, in a restaurant scenario:

» maybe they are intending to increase sales by opening for b @s well

and having two dinner servings, not just one
¢ increasing the gross profit percentage on each meal E@ prices up %

decreasing the cost of ingredients
Maybe the business has some other plans to incr low:

o Debtors = ensuring that debtors (acco I e) pay o ell
provide the business with additional

» Creditors = If a business can arr; its credi
accounts payable) at a slower it is paid i btors there may
be cash available, or even §fxa pay by r taliments rather than
a lump sum at a parti rti

¢ Deposits = If a bysj s large expen up for supplying a
product or servi aining a i e expenses will help cash
flow. For exém T restaurga s a catering sideline and is
catering Q ion the deposit paid will cover

initighexpenses-and improvwesga until the balance is paid.
s Sto ang O\
jus me’ stock ent) to avoid having to pay for stock sitting on
elves nof earn les and tying up cash.
asing ragher buying fixed assets = For example, leasing a
photocapi an buying it may mean that the business will only have
to egilartee for the lease rather than a lump sum.

loyee may bring skills that reduce expenses, such as the

repair equipment rather than paying a higher rate to someone out
he business.

%. he new employee may be used to free up another employee to do work
which will bring additional benefit to the business, for example freeing up
the business owner to focus more on marketing the business rather than

operating the business.

4 October 2011
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Financial analysis

Job sustainability can vary between businesses and types of businesses.
An analysis of the business’ financial statements may be helpful. This may
include:

o Working capital ratio: an indication of whether the business is able to pay
its regular short term expenses including paying wages

« Net profit percentage: does the business make a net profit and how is this
distributed? Is it all paid out to the owners/shareholders or is s
retained for future growth of the business?

mployees

Sales per employee @ ......
O
This ratio can giv i ion of theARCreqs@Ne? sales which is required in order
to afford an e e. % .

vésted in the business is also important.
withdrawn by the owners? Is there
accounts payable/creditors?

(= s i e — e et R e e ] - T
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GST and Cash Flow
Introduction

Cash is the life blood of a business. With cash coming into a business, it can pay
staff, expenses and Accounts Payable (creditors), and, thus, continue to operate.
The Statement of Cash Flow itemises cash into the business and cash flows out.
Such statements, though, present a flow of cash into and out of the business. A
cash flow forecast would be more useful

Unfortunately, businesses do not always provide Cash Flow stateme
forecasts.

What may be used to examine the business’ cash flow are thei

GST

GST is a goods and services tax on just about ev sold
October 2010, increased from 12.5% to 15%.

So, if a set of folders were set to be sold fo tra 15% i
price: $10 + 15%. The consumer will b of folders 3
business will collect, on behalf of th ue Dep

$1.50 GST.

GST Returns

Businesses which earn $i ')

month, two months "Q “«1',
LGNS

a payment to
than it ct
business

gte a GST return every
to the IRD.

_E s e
6 October 2011
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Example

Below is the GST return for the six months April to September 2008 (inclusive) of
the educational institute that has been presented in the other modules. The GST
rate in September 2008 was 12.5%.

This is the only document that related to cash flow that was presented by
educational institute to Immigration New Zealand.

lnla;ld Revenue ;
ﬁ To T Taake | AT
, ; i L PTG g
Goods anxs Services Tex Act 15638
Goods and services tax return

- Yoo can uma e 037 nwuﬁmmummw@ OSTWM

Tvis return and - Q\ S .
dsomab B L o AONY NS

.F“m‘::::.. D \\_)) \\j(\)

iz % : o ‘rs‘r?;"’

b Cowwey 43 73-0 e

<< « 1\‘1‘30? @’7
@v A8 =S N
. %’;—n SRS @DF 7077

Dietets o arnours 10 B33 41 tay ot 0 s 17 757 (I

ve DS
C v “""‘::':.;':”.:.:’:’“"" s 27 967 T/

'y 0

QB 02 T804 ::.-ﬁ—ml-wu -3 2o 31" ’y-3
Sgrmse 260 14 |y toger s §2t 10 e Swercs B your 35T ahed
<§ 80 D5 begte Pk Bew 34 O ERvvs i QT 0

Vrrr— rf'l"’/“"“g a2 payeaart been Euch kot Yoo ~\/ Raddodonl ~/

Ty e T T P I R T A R O T

Q° | @z e
eurster L )

TS 560 610 ory pyart o8 Bl 28 OCY 2008 Aooteipnecs § Qo Y te ¥ g
U-n-ub-»&uu- omerare
p~da Yo YOul (AR, awwﬂw&?;x:lm ckods ary ae

! : 0
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Checkpoint
Calculate the net surplus or deficit from the above 2009 GST return.
GST Form
Box
Total sales & income 7
Less GST 8
D)
Sales & income GST exclusive (without GST) A %

Total purchases & expenses % %
Less GST ©@

Purchases & expenses GST exclusuv

Net cash surplus/defi cut 2 SiX months @

s ected student numbers would be helpful.

questions that you could consider:
+ How reliable is the figure? How reliable is the business?
» How does the cash surplus/deficit figure compare to the previous GST
period(s)?
» What documents are there to support the return?
o What other information would be needed?
So, can the business support another employee?

N B S, e R = = = o = = B m—— = =————_ % S |
8 October 2011
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Change in rate to 15%
In 2010 the GST rate increased to 15%. The form is much the same.

The IRD is encouraging businesses to complete the return online. A completed
return is shown below.

% 1] uua‘lu [AA R AR
‘ V feTan Taake
Goads eng Semoas Tas Act 1385

Goods and services tax return

For help in comgiletng thra retiirn go to www sy govi.re (eywerd: IRI75)
J.
cgisiration no & g
Paiod covared ™Q ONTHLY

the retum
Irom 1 07 20”
This setuen and any payrment are due 28 August 2011
il your comec posta nddre for

GST & not shawn above, pant It
nB8ox 3

Involce Bass
2 L L
763149107
Goods and services
tax on your sales
and Income

12562814
/256284
72286547
byh-uny 94 28680
""" Credit ecumementy trom your caloation shem $ 17 39 12 7;
N SSIEELISE T @BS /0167655
or¥ton dct 1254 ;::mﬁmunmnwwmn S / 37 51 57
4 f Box 18 bargen than Bax 10 the deterance 1 your GST elnd (ks oy
4 f N /llﬂ&whh@uw&uldhd&uw\cubwmm Relund
! boenmack dsctonicaty? Yo No 6sTtopay V/
inland Reven o
ue i
‘b Te Tan Bake payment Sip
i Reqsirgton fumbet
Retun e tha penod sdng 3107 2011
Tint r8tum and afy papmant mre due 28 AUG 2011 Amount of paymin $ ,3 75/ .57
ST Eened e e f e
e I e T Ma e LD - .
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Cash flow forecast
Introduction

The name of this forecast pretty much sums up what the document does: It
forecasts flow of cash in (receipts) and out (payments) of the business over time.

The basic equation is:Opening cash flow + Receipts - Payments = Closing cash flow
where:
o Receipts = cash into the business

o Payments = cash out of the business. @
EON

Period 1 | Period 2 | Period 3 Perio&(‘(e@&'s' Peri‘g@\

Opening balance 72\ \} =

Add Receipts @ ) V® ('\\\ v

Less Payments

RN
Closing balance % %\\“ bl (\"\\\\)

©

Importance of the fo

NN
so the

ct future s owner can make
. A forecast also allows the
engthen the flow of cash in the

rsonal level. You might be paid monthly
g your salary of NZ $3000 on the first day of

mig 0 have equity in a house of NZ$40,000 and a car
gone into overdraft on your current account, and

maximi y edit card, the fact that you have equity (non liquid assets) and
mo i ext month will not help you to pay your electricity bill if it arrives

A cash flow foreca

ion”of receipts and payments is not balanced.

% ore your salary is due. This is because your personal cash flow

sh flow can vary significantly from month to month. A cash flow forecast
broken down by month will be of more use than an annual forecast.

For example, a trout fishing lodge will likely attract most of its clientele (and
income) during the time the trout fishing season has its peak. They will have
some increased costs then too. But they will likely schedule any maintenance
when there are no guests. This might mean that overall they have more
outgoings during the off-peak time when they have little income.

- . el S I e o e e e e = S S
10 October 2011
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A business owner will estimate their likely sales for the year ahead and will
normally break this down to a monthly (or even weekly figure) and work out
what percentage of the sales will be cash sales (meaning the money is available
immediately) and what percentage are credit sales (as this money will not be
received until later).

Forecast expenses will be based on the estimated amount needed to pay bills.
The figures should be close, with a bit of adjustment, to those in the Statement
of Financial Performance.

It should be noted that cash flow, and particularly having cash availabl&in the
bank, is not the same as profit. A business can appear to be profi tif it
runs out of cash to meet the bills it will not be able to continue t0\0

According to the Bank of New Zealand (BNZ) Management &f

“In the short term a business needs liquidity, which me ving &aough cashAjow
to pay the bills as they fall due. It is important to a plan the c
for your business for the following reasons:

0

e When the cash flowing into your busingss\e ol
can continue to operate. & \
= ;" eeds the (¢] in, it will
s&ek to havethe liquidated in

d@cument the bank or other
MSiness applies for a loan. This is
et any loan and interest

o If the cash flowing out of you
eventually run out and credito
order to recover their 7

The BNZ also advise t

==L 3 i =, S == == e ————— - o g - e
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Employer Interviews

Introduction

In the event that there is insufficient information and/or a lack of documentation,
it may be necessary to interview the employer.

Before you start:

Ask yourself the question: Do you really need to interview?

There may well be enough information in AMS, provided with the a tion,
and/or publicly available (for example through the internet) to sh e

company is genuine and in a position to make a job offer th nd

sustainable.
An interview is considered level 3 verification and sh only Be undertaken if%
the checks at levels 1 & 2 have been completed onclusive. 28

Z5.5 of the Operational Manual for more inform akout the levelsg \
verification. @

Things to consider

Once you have made the decisignt interview is sagy there are some
things to consider about the likel nse from r.

yer.
nd fear that if they don’t
&

Ay ot be able to employ someone
ﬁ -- 5 of their business.
o If 0 assist someone in obtaining residence
n f the fami jes they may have a personal as well as a
@@% interest ir% re it succeeds.

DIYE
af you may ask to make copies of some documents (if the
)g done as a site visit).

inte is
r% ake an employer provide you with documents (these could be
ertlally sensitive and after all, the employer has not made an application

@ r a-visa). If an employer refuses explain why you have asked for the

who co ST ttot

questio

cuments and that it would be helpful to see them but that it's their right to
refuse. Explain politely that you will review the application and confirm with
them in writing if you will still need the documents to make your decision.

2 e X — Y e S e T T e =k = S e |
12 October 2011
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Interview Tips
Try and ask open rather than closed questions

Do not ask questions that can be answered yes or no or with a one word answer
(unless these are to check specific facts).

The difference between “How long have you known the applicant?” (closed) and
“Can you tell me about how you first came to know about this applicant?”
(open), is the difference between asking open and closed questions.

A question like this (Can you tell me about how you first came to kno, out this
applicant?) could be followed up with specific questions about date 7 who
else was present, when the decision was made to offer them

Prompt to clarify but don’t assume the answer

Prompt if you need to clarify what a question means low up with a si 'lar%
question, but don’t suggest answers to applicant
For example the difference between: @ @

o “Please tell me what skills and ex are looki

employee in this role?” (asking $
and
+ “So, will you want angtigrco er progr, helpdesk trouble
shooter?” (suggesti @ swer & clo ployer could answer
this just by sayirfgyr @

Listen to t ; sa up with more questions if required.
It is fine -1 ist tions you have prepared - just remember
to % e new o !
| structu rx
ou will w lish basic bio data, confirm name of the business, total
mber of | hat sort of business they do, if there is more than one

hould confirm information you have already researched but
tions will help put the employer at ease.

location

on to more specific questions about the decision to employ another
and why this particular person, etc.

e e e e e e - .-

July 2015 13




Module 4 Financial Sense

Sl e — x = =, S g -l e
Interview questions
TYPE OF QUESTIONS PRE-INTERVIEW
QUESTIONS PREPARATION
Basic = Can you please confirm the registered name Most of this
questions of the business and whether there is any information will be
other trading name? available in the job

offer or online.
All you are looking to

[} ?
Note that you How many staff are employed currently?

should have = Is the applicant replacing a former or P
this current employee or is this a new position? do b 2 Ring these
|fnformat|on = What type of business does the company ; lecstandi
rom your do? A\
research so ; 3
ZI;: ﬁlf niﬁ?on = Is this the only location? the employer &
= Do any of the employees work fro ease.
and to-put.the or are they all on site?
employer at :
ease. * What are the days and ho
* Do the hours people wo

role in the compan

Look at the job
description and any
information about the
job in the job offer.

Check ANZSCO to find
out what experience

pould do, wi War
finish et
: and skills are
% W'::itto .Ob;;enence does someone e ) SRrTe
Job: for the type of job.

%@ uld you be able to tell if someone You may find it useful

o

ing a good job in this role? to check:

% = the Kiwiquals website
(www.kiwlquals.aovt.nz

) to verify qualifications

x (or ask the relevant
issuing educational
institution)

& the Careers website

(

to establish what
experience is required
for the role.

- e e = e = e e === — e e L ]
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New role .

Replacing
someone

@%\ |

How long have you been considering taking
on another employee?

Why now?

Is this your decision alone or did you
consult (who with)?

What made you decide you needed another
employee?

Why in this role and not another role in the
company?

What came first — knowing about the
applicant’s availability or identifying you
needed another staff member?

What skills, experience and attribut
you looking for in a person for thi

What sort of training do you
necessary?

How did you dete

' rate the %
person will be pajd?

@ * How long is it since you had someone in the

role?

How have you been managing with that
vacancy (that is, who has been doing the
work?)

Do you anticipate the new person doing the
same role or will it be different?

If able to check the
details of the previous
employee in the role
check hourly rate,
hours, and any details
of job description if it
is recorded.

= Would you be able to tell me the hourly rate

for the previous person in the role?

Would you be paying the new person more
or less and can you explain the reasons to
me?

Could you show me the employment
records for the person who left?

[t o === WS S R e e S e e - .

July 2015
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Selection of .
applicant for
role

Ability to

afford an
employee\
&P

- .
16

How did you first come to know about the
applicant (did they approach you or did you
approach them?).

How did you select the applicant for the
role?

Did you advertise?

Did you do the whole process yourself or
use others (in the company or an external
provider like a recruitment company?)

How many people did you consider for the
role?

If you interviewed people for the role can

S

you tell us how many people you
interviewed?

Why did you choose this parti
applicant?
Did you do any refer

i nded?
i mploying this person to
r productivity?

ing to make any savings as a
ploying this person?

. changes you expect as a result of
employing this person reflected in any
financial forecasting you have done?

Module 4 Financial Sense

Checking financial
statements (balance
sheet and profit and
loss) to see if it
makes financial sense
for the business to be
taking on someone
else. What are the
long term trends (are
sales increasing or
decreasing? Is owner
currently making a
profit and/or taking
drawings from the
business?)

October 2011
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Checkpoint Check
Checkpoint, page 3

List below the reasons why a business may take on an extra employee.

 Specialist skills and knowledge
o Help grow and develop the business

« Relieve pressure on the current employees or owner
« Allow owner to focus on other areas, e.g. external sales; n

markets; finance
« Greater coverage of hours of work
o Trust??

+ Language specialist

« New area for the business @
Checkpoint, page 8 @ : ﬁ%
Calculate the net surplus or deficit %o above gge rn,

Less G % 8
@5; me GST exc A
a li expenses 11

12

: @r ases & expenses GST exclusive B

Net cash surplus/deficit for the six months A-B

= e e —— — i — ——— —= Ny s> —— o
e e a0 oo e I = e

July 2015

434,780

48,308

386,472

251,707

27,967

223,740

162,732

17
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Useful resources

Topic Source

Franchise Information http://www.franchise,co.nz/ and Franchise New
Zealand magazine.

Plain English guide to small The New Zealanders’ Guide to Small Business.

business. Sari Hodgson. Available via DOL library and in
bookshops.

Tools, templates and resources for http://www j .govt.nz

business owners.

Government Business Information website

Employers and Manufacturers
Associations

“A key role in supporting its member
organisations in growing and developing
their business”

Business New a% "2’
r

"Advocacy fo %

Ne ala tute of x
ent educatign, ing an

Fey2lopment in Ne -..

Ministry i€ Development = REPORTS SUCH AS: SMALL AND MEDIUM
small ssge¥isory group BUSINESSES IN NEW ZEALAND: REPORT OF THE
% SMALL BUSINESS ADVISORY GROUP 2008
i m ItipageD
TO a
ambers of Commerce http://www.aucklandchamber.co.nz/contentlink.
? jon= =

“Opportunities, products and services to ! m
improve the success and vitality of
business and to positively influence the
environment in which it operates.”
New Zealand Trade & Enterprise ; zt -kn -

: Aoy ; x € i ~Training-
Business Training Services - online and 3 > s

. Se P B = -serv
business workshops
an = e e e e e ek =3
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Next
Well done

You have completed this module, Financial Sense, and the course in Interpreting
Financial Information for Job Offers.

Now, you need to complete the online Quiz to check your understanding of the
material covered - and, by doing so, record in the LMS that you have completed

the course.
Go to the LMS and to do

Feedback

Below are some questions that
« Was the information

o Did you realise th sinesses inMNe d are quite small, and
employ few st (o) ?

e Do you feel c ow that y, alcllate the gross profit percentage
- if Xtk

tements?
age? Capital ratio and liquid ratio?
lain wh lations tell you about the business?
u c% overall picture of the profitability of a business?
%p ou gain a better idea of whether the job is
- i)

uture?

it take you to do each module?

e et e ey e e e e e e e - e
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Slide 1 - Splash Page

Text Captions: Page $$cpinfoCurrentSiide$$ of $$rdinfoSli Q %
Business Migration Branch
Overview
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Introduction
Welkome to h

Afer compiating this modiie yeu will ba sbie 1o Navigatien Tips.
+ Gascribe the Rey rvquIements of 1000ing & DUNnue
S wdormation i Uns meduie 18 wiltun ol

inmigratien
 determine N a0 BPPOCAnt 18 8 JOtenial tandudete Tar ovars, o eccess & rall Svar, MOVE YOUr MOUIE
over the kem to read mere

* the EMIEPrentur REsience CAEgory

« the Employess Of AOCHtONINng Dussses CRCQOrY 31 you sec. ths kan, ol over X
« the Clebal IMPACt PrrMENENt FIMACE VIES CHEDOrY foe mare nformation

n

« dascrize whens (e SPPHCIIONS o PrOCLISCS 1 you see @ BUTTON ke T, el
vt & for trote et metion.
Trie module Wil taka yOu aresnd 1D AENILOS [0 compiele
o

U yous s sy taxt higlittglsind Mha this,
vet W los e infmatien,

Slide 2 - Text - Single Column @ @é%

Text Captions: Business Migration Branch

Introduction Qt‘ ; )

Welcome to your introduction to the Busin tion Branch.

Click Next to continue.

Navigation Tips %

Some information in is within roll fveig Zcess a roll over, move your mouse over the item to read more.
If you &oll over it%%maﬁon.

If you s@lik this, roll over it for more information.

if you see any text highlighted like this, roll over it for more information.

Button

After completing this module you will be able to:

describe the key requirements of lodging a business immigration application
determine if an applicant is a potential candidate for:

Page 2 of 26
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Overview

The SuBInets Higrauen Branch I Welingten piecessas 8f
Business nmigration ¥ppRcations.

White many of you wil not be deahng directly with business.
Immigration MEOBCHIONS, R 15 IMEOMant et YOU Aave a0
*

Slide 3 - Text - Double Column

Text Captions: Business Migration Branch

Overview

The Business Migration Branch in Wellin es all business i R

While many of you will not be deal
overview of the instructions,

O

ith busines

N

5 oratign pplications, it is important that you have an
: % ons you're dealing with.

For more information about the Business Immigration Instructions, see the Operational Manual.
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Slide 4 - Text - Double Column

Text Captions: Business Migration Branch @ @

Overview
Benefits of business immigration @
Business immigration contributes nd’s econ
increasing New Zealand’s le resource S
encouraging enterpris inpgvation Q
fostering exte % er nations. %
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Crverview

Generic requiranients.
ADPHCATIS 10X LamPORTarY SntTY of FekisRrR €itas mess
e

- MTve b8 Participate i a8 evelustion ot the NYETION
Under wiwch they war® spproved, e & 10 ive yeers
afeer thew approvel

" ctacs viea onr
@ setmiemenc nformatien fee

Slide 5 - Text - Double Column

Text Captions: Business Migration Branch @
Overview

Generic requirements @

Applicants for temporary ent r &;s visas mus ; 3
meet English language r

ments

uation of the i der which they were approved, for up to five years after their

meet health and chara

agree to particigate
approval. Q
Applicants ¥ the residen @\egoﬁes must pay a settlement information fee.
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Overview

BUninass categories
Butiness IMmIgration IRAUUCHONS CONMBE Of Uhiee FEROCE CHAS .
visa Categouies Ad ene tamporaty eniry Clews vies Category - - ¥ P
© Nuvidenie Lars Letegariens 13 e 7
egranl Jrvveston cats L
» Empluywes 8f AvieLsling Businussn LATyey
* - Cotayor

+ Olobal Impect Prrmmenant Residarte Visk tategery

 Tomperary untry cless Leteyury (U te Uiree yuan)
- Entieprenn Work Vese calegery
+ Olobal Iinpect Woik Vise sateguy

Slide 6 - Text - Double Column
Text Captions: Business Migration Branch @ \

Overview
Business categories @

Business Immigration Instruction ree reside ategories and one temporary entry class visa
category:* %

Residence class cate :

of Businesses, categ

Entrep! dgidence Visa 0

Global Impgst Permenan R a category
Temporary e % ry (up to three years):
Entrepre! Visd category

Gl Work Visa category
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The Migrant Investor category

Objective

The abjective ol the Mugrant Invertar catagory i o stirect

Ugrancs who vl make 8 Signllicant contributien te New
Zeatand's economic irantfemation by Ving thak
* business

expenance
« Iternauongt connedtione
« feancsl capial

New Zalont 1t T METLCTION 85 SN BEPOUNAY t5 CONTIOKE
10 1ha development of Innovative, Grocuctive and glodelly
competitive RIS in ew Zeatand by €ACOUMOING IMVEAIOr MHOEAMS
0 come to tew Zesland

Slide 7 - Text - Double Column
Text Captions: Business Migration Branch

The objective of the Migrant | %ory istoa who will make a significant confribution to New
Zealand’s economic tm@ using their:

business experie %

As an opportunity to contribute to the development of innovative, productive, and
ealand by encouraging investor migrants to come to New Zealand.

The Migrant Investor category

Objective
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Tha Migrant investor category
93230 of the InsLrUCTions refers te “condiions under
S s 401117 0F (e Tennigrotion Act 2000 i
AppHcants Under the LnVESor Ctegory must. [ |
+ rasmtains the Investment onds in Rew Zestand for at krast the -
U penod, end 1 .
PUDMAL SVIGENCE Of Meeling requirements durmg the mvestment .

persed, and =
- submet evaence Of Mesting FeGUIrGMENS SRET the CApeTy SMc ~
of the ivestent period, ane

. N
Slide 8 - Text - Double Column @

Text Captions: Business Migration Branch @ @

The Migrant Investor category %
BJ2.20 of the instructions refers to ‘cofdi @ %

section 49(1)’ of the Immigration

Applicants under the | r'category must: %
intai i nt in New Zea st the minimum period; and
submit eyi ng requiregrents du e investment period; and

n
meeting r: %er the expiry date of the investment period; and
meet time\gpent in Ne@ ments.
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T Ne raquinment 5 or younger

e - N o . of 3 yasrs
2rwestsant funds NZ$10 mmten invested K33 millian irvasted \n N for 4 yoars.
n NZ W 3 yosrs {
Principsl applicant’s »n -
tnetieh ingusee et lesst 1 patre for Englh’
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engiieh lenguspa W_!“m e more sbout >
[ L
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3-yaas Ivestrart. .
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Invasrant type

NS @
Nl

Slide 9 - Text - Double Column @

Text Captions: Business Migration Branch @ @

The Migrant Investor category

Instructions @@ Sg §

The Migrant Investment | S e
Two subcategories of ir@ 3

These arg @\\'//
Investor
Investor 2 @

Investor 2
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category

The ebjecuve of the Emplovees of Relocating BULELSes Category
18 % Dromote New Zeaiand a3 & pLace In which to Mvast and Jocate:
business.

Thws category provites & way ot Qranng fusidence W0 empioyess o
Dusanessat reiocating 10 New Zeatand, Snd wihe $e net eusiy for
reticence Undet By BXNET EXING COtEgONES

Slide 10 - Text - Double Column

Text Captions: Business Migration Branch @

Employees of Relocating Businesses category

Objective @@ %
The objective of the Empjoy ating Busi is to promote New Zealand as a place in which to
invest and locate busi

ay of granting re. to employees of businesses relocating to New Zealand, and who do
under any r existing categories.
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Slide 11 - Text - Double Column
Text Captions: Business Mi'gration Branch

Employees of Relocating Businesses category

Criteria

3 CATEQOTY

Crttoria

The retocating business mwat:
* hever Dhe SUDOOCE of NER La'attd JRCE Sivd Anjtreeimd of &
wimear ocganmalion

Rty wetn Mew Zesiend o [

* 1AULIY R AR & Wi DeneIt New Zeatand

e employes {Ipphcant) mu!

* be considered » ‘key' amplovee

« ot Da wliguble dor 1 Uneer sy B retIdeOCE CMeGOY
« OO IR ew Zaaiand. Stay =t the ampleyment fer wikch they sre
‘Kev for two yesrs

New Zealand :
TRADESENTERFRISE W

S

The relocating business muyst.
have the support of Ne yd Trade and E a similar organisation
comply with N n oyment and law

not be eligible
onceinN

it New Ze d.

o)

afice-dnder any other residence category

, stay in the employment for which they are 'key’ for two years.
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Entrepreneur Work Visa category

anpectve

The ahjective of thes ca%e00ry 14 16 contrabute I Franomi gromth
by €nabing e1perierces businels pCopic 1o Mow i EoLbish &
gl growih and euavative XAKIEE with €xr0et polentisl i Hew
Zeaibng, B wha:
« 40 0t wark te ive prrmencatly i New Zestand, o
* BNt 10 vy peTTAnRnHlY  New Zealand bt need hwip 10 meet
the ORen® 10r catidence Under the LIrepreneur Reudence

VA \)
Slide 12 - Text - Double Column §
Text Captions: Business Migration Branch @

Entrepreneur Work Visa category

Objective

establish a high gro
do not want to livgrpe n New Zeg|dne.

want to live ew Zealand b
Reside! < t

-'= ='e ory of work visa that allows a migrant to be self-employed in New Zealand.

The Entrepréneur Wo

&
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Ceiterta

Entrepreneur Work isa selegrry |

An apphcant far 3 EntreprTnes Work Vil must
- have

oen
« hgve Mvertment CAPILaL BAG MANCEL Tonds (0 maitain snd

Naw Zasland by preamoting Hew Zealand’s econoRnc Growth
- tove Ban tnac

speonc [}
+ Meet 3 IAAKTWM of 120 POWUS (COM L FACTATS on the )
Errepreneus ponts scale

N @
o~

Slide 13 - Text - Double Column

Text Captions: Business Migration Branch @

Entrepreneur Work Visa category

Criteria @ %
s ©

ewdnt fo the busi

have investmgs fficient fund and accommodate everyone included in the application

An applicant for a Entrepr

have business experie

have no b ss failure okbankrupteyinthe past five years, or involvement in business fraud etc
§ specialist a genuine interest in setting up business in New Zealand

satisfy the Ddsiness sp 2'usiness will benefit New Zealand by promoting New Zealand's economic growth

have a business plgn,thaf m pecific requirements
meet a mini o% s from the factors on the Entrepreneur points scale.

o
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Entrepreneur Work Visa category

Sconario

100w 18 ihe owncr/operster of @ Hams weol procesng Jorge seks nis business In Argentina.
Dusiness i ATGenine. Me 1 Keen 10 SIML 8 ew i I New
Zestand Jorpe stotes on his vise applcation that he inkends (e voe the
1unés e aceusred 1oe the sale Of Irs DusNess [0 PBY 107 T
When Joige SrTIves n ew Zeaend, Ty woulkd M 10 €BLADESN  YIng SXPEnIES B 10 0T UD IS Rew IuLNess
& "oma wool-processmg plent i Conterbury.

30rRe MIDMHLE s SPPRCIION WITY & DUSNEss Dio (0 the ]
BECOUIE JI0N WANLS (6 ESLALNIN & DUINESE I Naw Zealond,  BUBNETS MIOration INSnch., L
bumnces

e civecks what IMIrgALIoN categary he may spply
under Ha MEets the CTeNe, 30 15 Sranted & LAtrepranes Work
hat BNOWS ham T0 COME 10 ew Zealand #nd e abNSh
$0rge dous ot At the TRANA (6 APl Lndur a0y of the Dusmesn. 1
FEBIEnce Catepenes, but nds that M could apply for &

KNUWPrneur vork V1ss, wheoh wil Drewde him weeh 8 i

Pathiwey 1o tanitunce undet (he Brtrepruneur . g.—\.'_: \_
colugery “’Q‘m_._g:rn"‘_ =3
£ <

AN @
ket \/
Slide 14 - Text - Double Column @
Text Captions: Business Migration Branch @ &
Entrepreneur Work Visa category @ %
Scenario @@)

Jorge is the owner/operator §

Zealand.
When Jorge@

ana-wool-processj

Zealand, he w%iéto establish a llama wool-processing plant in Canterbury.,
Becau ants to e

s in New Zealand, he checks what business immigration category he may

apply under
Jorge does | to apply under any of the residence categories, but finds that he could apply for a
Entrepre Vigd, which will provide him with a pathway to residence under the Entrepreneur Residence category.

Jorge sells his business in Argentina.

Jorge states on his visa application that he intends to use the funds he acquired from the sale of his business to pay for

Page 14 of 26
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Entrepreneur Residence Visa catrgory

oupectiva |
R N BN st )

GTBCE mEENLe Who CBN GEMENBLISTE ey hawe bueh ScUvely

pankipatIng in busness and COMUBLLING (0 Hew Zexiand's

ecenemic deveispmant, and SACOUSQe them o S0l 10r

rendence

Adobe Caﬂ'vate

Slide 15 - Text - Double Column
Text Captions: Business Migration Branch @

Entrepreneur Residence Visa category

Objective @@
The objective of the Entr @

actively participating inqsire

for residence. Q
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Entrepreneur Residence Visa categury

Criteria

Appiicants for the Entrepranaur Resdencs Viss category Must
damonstrete U foliowing:
1 they have -~ New
Zostand lor 3 spectis; CUMUION AS Pes netructions.
2 Vhet the Dusness o benaMting Mew Zesling In same wiy,
3 The Dusiness compiies with New Zesind smployment 8ad
ETTRUON Lavy.
4 Mest Enginh lerguege cequeenerts 4

Slide 16 - Text - Double Column
Text Captions: Business Migration Branch

Entrepreneur Residence Visa category

Criteria @@
Applicants for the Entrepren% e Visa cat

shed and o iness in New Zealand for a specific duration as per instructions.

Hy
%ﬁting New Zealand e way.
g\ ' ai%”

ployment and immigration law.

existing technology, management, or technical skilis
ncing existing products or services

revitaliSing an existing New Zealand business
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Entreprencur Resrdence Visa categeory

Seanarie! Link batwean Entrepraneuc Werk Vies and

Erireproneur Rasidence Vies Catogery

Remarnber Jrae? He 11 the ownes/opersior of & Somy

woel procesaing buoese

WO YEErS Neve DAL LNCe JOrDS Rarted Tt business It New
Zealned He now mploys teee full tana Wall 408 several casus
woricaTs When the Sheanng 1E0n 6 & £ et

10rger 43 Conudering priting FYo Ihe fashwn indusry by sddng &
DONCHD CesIgn COmMEONENT te It RUSINENS.

Qe €8N G4MORIITI(E CRAC it GUSINESS 18 Pretitible Snd ThMt he
s cweted 20mettung he would heve Dewn unsdle
0 60 withaw his Entrepronrur Work Ve

As @ ek, bt @ wtreig candulate (o 1@y vindet the
EAIEDEnEur Aewdence Vs Category

Slide 17 - Text - Double Column
Text Captions: Business Migration Branch

Entrepreneur Residence Visa category
Scenario: Link between Entrepreneu i

Remember Jorge? He is t orof alia sing business.

Two years hav d si orge started\li in New Zealand. He now employs three full-time staff and
several casu n the shegring se at its height.

industry by adding a poncho design component to his business.

ess is profitable and that he has created employment — something he would have

been unable to d epreneur Work Visa.

Asa ) ong candidate for residence under the Entrepreneur Residence Visa category.
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Global Impact Visas
The Global IMBACt VIss (GIVS) provides up 1o 400 mdividusl I
and wvestors te crast

Pploneering entrepraneurs. = and st
Innevenon besed vARtUrEs and start up Teams. 10m New Zesond

There arw iws stoges Lo the appication (nocess.

» SUDITI & SPORCELDN, BN b SLETHLT NS, Lhe kdmund ' - . Y ! Yo e
Patlory Felowstip (1) o g A e 3
* Apply for a Global Jmphct Vs < \-,_

UIva 15 8 threu-ranr Open work Vish (Rat anabies PRFIICIOANS 10 ” T

the £@mUNG HVLArY | howsep 10 work And Jve 0 Hew Leatend.

Upon completion of thw thise-yems B¢ograrmme. intel meionat

Pektows become pert of 1he C1F SR COMemeruty, Snd 8rE AL

10 S0ty for pormenent resdence \
To be ehgible 10 ApplY (0 PEIMBNET esdence, TOU Musk reman

9 U Echinarnd Pary FeRowiiup 101 30 mortiTs, end manken U

S A @
Slide 18 - Text - Double Column @

Text Captions: Business Migration Branch

Global Impact Visas

The Global Impact Visa (GIVs) providdss
innovation-based ventures and st

There are two stages m%n process:
Submit an a i be accepted into) mund Hillary Fellowship (EHF)
Apply --@e 0 pact Visa. %y

GlVs is a three-year a@; that enables participants in the Edmund Hillary Fellowship to work and live in New

eneurs and investors fo create and support

Zealand.

Upon the three-year programme, international Fellows become part of the EHF alumni community, and are
eli for permanent residence.

To be eligible to apply for permanent residence, you must remain in the Edmund Hillary Fellowship for 30 months, and
maintain the support of the Edmund Hillary Fellowship.
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Slide 19 - Summary

- Gescnibe the key cequrements
Immigeston spokcation
+ gatermine & on apolcact s & POENtM Candlate for

[ro—

» the MIGrRAL Invester CatEgOrY
+ the Entrepreneur Ramdence

Summary
HavIng Completed i modute. $ou Shauld now be adle 10 Ky FAGVIeSH I
Buioesa -

Rasidence class categories:

« tigrant Iovestor category  Sae the Opacational Manval
saction B3

+ Entretaneur Rasidence Visa Eategory - See Oparstsnsl
Mamim saction BH

+ Emolovess ot Ralcatng Susinesias caegory  $ee

* an Entrenrancw work vea, or
* B Globel tmpact waek viia

* Seaenbe whene thete: appkcaiont sre Bracesed

 The CI0DS( (MABE PETISNENL TEUCENCE WIS CATEOrY.

anusl saction 8¢
Hebal npact Permunent Mawdence Visa © Ses
Opernticnet manul secton B33

Tempomnry emry class Catepery (ve te three yean)
. wWork viie soo

Text Captions: Business Migration Branch

Summary

describe the key requirements of |
determine if an applicant is a pnte

ur work vi

an Entreprett

a Global Impact wox
describe »%

Key es:
Residence class categories:

ory
category

applications are processed.

Migrant Investor category - See the Operational Manual section BJ

Entrepreneur Residence Visa category - See Operational Manual section BH

Employees of Relocating Businesses category - See Operational Manual section BE

Global Impact Permenant Residence Visa - See Operational Manual section BG3

Temporary entry class category (up to three years):
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Learning check
O v RENE POGE 15 The (earming Sheck You need Lo Pet B0% L0 pors I

You will not be mhie (o AEVIDNLs the module whtl You hive compileted the h

N @
7"

Slide 20 - Text - Single Column @

Text Captions: Business Migration Branch @ %

Cick Mot to begin.

101 I YOU fibve BHERTY LOKEN Uhe MBMING ChHeth and Ere reviewsny the
madute. you Wik not be sble to view & agan Musse close the Moaduic and
open A new iTStance f ¥OU wEh 16 e R TN lebrTeng Check

Learning check

On the next page is the learning ch n o get 80% | not be able to navigate the module until
you have completed the learning @
Click Next to begin. @ %

Note: If yo Mken the |garning nd are reviewing the module, you will not be able to view it again.
Pleasa@ ule and open w instarce if you wish to re-sit the learning check.
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A) The Dusines Magestion Branch in Auckland Press V* to tanunue

6) Tha Business Higrtion Branch n Waisks e —

€5 The Business tugration Brandh in Wafingtan ocmnch m wesingten
©) Any ofmstre office procasias all busnats

S Oick srvywiees o pross 'y’ tn

4‘ S @
Slide 21 - Multiple Choice @
Text Captions: Business Migration Branch @ &\

Learning check ©

Who processes all business immigratio@? %@
You must answer the questio nuing. @
Question 1 of 5

Correct — Click re sy toco
Incorrect = n igration w gton processes all business immigration applications.
Click an ‘— e OF press ‘y.

0l
A) The Business Migralidn B Auckland

B) The B@raﬂ n Branch in Waiuku

C) ess Migration Branch in Wellington

D) Any offshore office
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Learning chsk

Annra wishes 0 Qually under ihe Migrant Iovestar Category. She plans (o |Comect - $ha ts Bty to qualty, There
Hiave $12 mahion irvesled n New Zevland fOr ot st five Years. wra no age s wits
e e 64 Ywars eid and furs kithr of N Casnpr el v-----'m-tm | wrvestments over $10 mition doliens for |
fariginpe Stie does et the eallt Sl Uhermter Tem omed |mare than theee vears.
T 7% BNRTY 10 Gueldy Undier Uny PIgIent Investor | CategaryT Trcorrec - Shve ts bikely (o Guelly, Thers|
2) ves aru o age requicements for |
Wtvastments over 310 miton doers for |
©) No mere then tvee pems

T . "‘""“".‘3‘!?'.'[.':...""‘“4
. oL P %
pa )
X
Slide 22 - Multiple Choice @

Text Captions: Business Migration Branch

Learning check

ve $12 million invested in New Zealand for
ension of the English language. She does

@@

Youm estion bef ontinu

Questio

Correct -
three years.

e is likely e are no age requirements for investments over $10 million dollars for more than

y to continue.

Click anywhere or press ‘y’ to continue.
A) Yes

B) No
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Learning ¢chack

Zac 14 hoping (o ratecalc te Mew Zealand wN e Cutrant COmpany He It |Comect - He & uniskety te quasty. Once |
Ak engilte Tor 1enkicne Under ny llset IcURiETLe CALeOrY, but he ie " Mew Zosiend, the

Conmidetad & kay component of Ltw rHocation «ffusts Uy s Lows Tea plbos (BpBlICHM) rum way = 1w

Wt wnsy wnd y 10 Nerw Tralatid (o one: amployment fer wiuch ey ate 'Ky’ for
Year Lafore retyimweg ta fes e 8nd Udkhon Dack home: Twe yeers

15 he Wrly Ls quably o Radocatien? :)nu ::«:;;;d mm |
{s0p¥cant} must stay in the
A ves empleyment for which they ara ‘key” for

)Mo twe yaors.

g Chet amymters o prvse v to .:..K

N
< ©®\$>

2~
Slide 23 - Muttiple Choice

Text Captions: Business Migration Branch @ \

Learning check

Zac is hoping to relocate to New Ze
residence category, but he is considér omponent
business quickly and will only, ealand fgro afore returning to his wife and children back home.

Question 3 of 5

the ques uing.
Correct—He is % Once in New Zealand, the employee (applicant) must stay in the employment for which
they are ke -

Cli or press ‘y’ to continue.
Inc

e is unlikely to qualify. Once in New Zealand, the employee (applicant) must stay in the employment for
which they are ‘key’ for two years.

Click anywhere or press ‘y’ to continue.
A) Yes

B) No
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Learning check

T 18 @ Dusider pianning (o C3LBBKIN & COMAICUNG bUBiness en years [ Comact - e 6 onkbaty So quality vou 1]
900 e was CONMIEd Of Naud, but e Pvrets ot Our Other FetonrmRnts, | st have ho tptory of busiess faduce.
o Dankruptcy In the past Ive years snd

15 hoe Wbty (0 quahfy for the Koz e wtreut Wark ViasT [Nove never had mvarvement in dutiness

|rova,
Ayves |

Elk aatara i neaas W In Fannm
0) o [Incomect - e b unkicely to Quairy. Yeu
st have ne histery of business fadura
wam @ Banknuntcy i the past Thve svars (

<5 @

AP
Slide 24 - Multiple Choice \9 @
Text Captions: Business Migration Branch @ %

Learning check

Frank is a builder planning to establis @g business. @w& convicted of fraud, but he meets all
our other requirements. @
Is he likely to qualify fi eur Work ;

You must answekthe qiieStien‘before conti

Question 4
4 di ly to qualif Y ugt have no history of business failure or bankruptcy in the past five years and
sverhadinvolvement in ud

Click anywhere y’ tinue.
Incorrect - 0 qualify. You must have no history of business failure or bankruptcy in the past five years and
have ne olvefnent in business fraud.

Cli ere or press 'y’ to continue.
A) Yes

B) No
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Learming chesk

Wi o1 M Zowlund. Norela PuIChades and 1Uns a faming baking Troorrect - Noretia s Reaty ta quatdy an
compeny s tuiseves has pulvriiel Aller ivesimend of capitel 0d & she has purchised o New Zestand
Change in HECIUN il & Pw PISGUCE, Uhe LOMIPBNY SO0 WANG & PO businesa, and been solf-employed i
Tows yeats inter Phatetis i ebie te (ie mune Woll «mnbery St plons L ot buainess

«nend 1ALO BrELiT Baking Lompeiry n U Tt few Teers.

the
1o Ve Shoriy (0 GuaNy fut 1aideine undet L CAIEpReTeUt Rrsidence Vise Zasland tusiness by Cresting
Categery? Droduct TS 0 Ui 18 crebting je0s.

A) Vs
e Clic prywhere or press 'y’ to contimue

sutms o gt A e gueton 4 D

&Q @ ;
2"

Slide 25 - Multiple Choice @

Text Captions: Business Migration Branch @ @

Learning check

While in New Zealand, Fiorella purci failing baki e believes has potential. After investment
of capital and a changse in directiol roduct, the pdmipa ms a profit. Two years later Fiorella is able to
hire more staff members. She plan into anothe @ pany in the next few years.

is she likely to qua de -.c-= under the Residence Visa Category?

You must an

&\ quss ’n before contir%
Questio
Correct — is likely to qua @ S as purchased a New Zealand business, and been self-employed in that
business.

She has also r@ isting New Zealand business by creating a new product. This in tumn is creating jobs.
Cli r press 'y’ to continue.

Inco iorella is likely to qualify as she has purchased a New Zealand business, and been self-employed in that
busin

She has also revitalised an existing New Zealand business by creating a new product. This in turn is creating jobs.

Click anywhere or press ‘y’ to continue.
A) Yes
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Business Migration Branch

=—n

Slide 1 - Splash Page
Text Captions: Page $$cpinfoCurrentSlide$$ of $$rdinfoSli
Business Migration Branch

Overview
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Introduction

Welcome to your boess Migration Branch.

Ater compieting [his module YOu will b bl to Havigation Tips
- duscrive he. ements of buniness
mmmmm e Some informanen in the modue s within /ol |
- Guterrune St an apDACHNE 15 & PANND CANGKNE far vers o 8c0ese 8 eo1 ever, Mmeve yeur meuse
@ver the Rem te fead more
(e Hogrant Invester Caegory
« the Entre Rangence category
« the Empioyers of Reiacationing businessrs Category I you s this icon, (o8 sver &
* (v Qlobel IMPACT PEAMMNNE FESICNNCE Vish CHERIFY for muce infermation
) work via, of
Ginbat Impect work via
Gescroe where Unse e processed. 1 you sce o Butten o 1, red,
el I over it for mere infermation
Thin medvie Wil Leke you sround 10 Hines So complete
¥ you see sy Lo TiGhllghted e thie, 1ol | :

A \) -

Slide 2 - Text - Single Column §
Text Captions: Business Migration Branch @@) @@
Introduction

Welcome to your introduction to the Busi n. tion Branch.

Click Next to continue. % %

Navigation Tips

dyl€’is within roll gye ccess a roll over, move your mouse over the item to read more.

if you 7 roll over it

If you s@%&is. roll over it for more information.

If you see any text highlighted like this, roll over it for more information.

Some information in t

Button

After completing this module you will be able to:

describe the key requirements of lodging a business immigration application
determine if an applicant is a potential candidate for:
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Ceeiview
Tha Sueness Migration Branch in Wellngton proceseas s [
Businets ImIGration appecations. h 2 :
Wivie many of YU Wil Net Ba desing dwecty with Dusiness. f »
rTIgIBtten appHCalions, K i impertant that You have n
s they may e }
Bosmans. ¢

applcations. yeu’re desng with

Slide 3 - Text - Double Column
Text Captions: Business Migration Branch

Overview
The Business Migration Branch in Wellin

For more information about the Business Immigration Instructions, see the Operational Manual.
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Overview I
Benatits of businass imigration o

BULINESS (MITUAtON CONINIGULES 10 New ZEOlsnds. T )

*conemic growth by: = ’ =
« Wicressing New Zestsnds level of uman (aaoUrce Sasets . 4 g
+ ENCOUBGING enterpNBe Snd INDIVEUON v

* Kestanng extesnl nks with athes NaloAs.

"
Slide 4 - Text - Double Column ©V
Text Captions: Business Migration Branch @
Overview
Benefits of business immigration E@

Business immigration contribytes and’s econ

increasing New Zealand ayle resource &sge;
encouraging enterpris inhgvation
fostering ext@ her nations. %
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Overview '
Goneric raquirenients . ——

Applicants far Lamparssy antry or reciinnce dess vitse
.t

m::llmmT:MIvlunlqﬂiﬂmm ég
- N @ ;
N\l
Slide 5 - Text - Double Column
Text Captions: Business Migration Branch @ @

Overview

Generic requirements @ @
Applicants for temporary entry or r@h visas mu@%

meet English language rg;

meet health and chara ments Slg

agree to particj ation of the i der which they were approved, for up to five years after their
approval.

Applicantsigthe residence @ggoﬂes must pay a settlement information fee.
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Overview

Buskress caseperies

unness
¥ia caegories and One Lemponmny entry Cless viap Cotegory
* Nesiduina clons Latugeriont
« Mugrent Sovrsor
Olabal Impedt Perrnient Reudance Visa Category
* ToIporary @inry class Lotegery (up tu threw yearn)t

« et ervn Woik Yie Lategory
* Glolieb lngasct Wovk Vise catrgory

Slide 6 - Text - Double Column

Text Captions: Business Migration Branch @@

Overview

Business categories

Business Immigration Instruction

category: !
Residence class cat :
Migrant Investor

Employees usinesses categ

Entrep i isa categ
Global | ermenant K category
Temporary en @y (up to three years):
Entrepreng Isghcategory

aHr v Visa category
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The Migrant [nvestor cateuary

Objective

The objectve of the PUGEant Trrvester Eategory o ta sitract
UGS Wive wii Mok & Signéicant o New
Zarland's econemic transiormation by wEng thei

* businass expenence

= intrrnational connecvons.

+ fnancand capeisl

Hew

10 the devetopment of mAcYalive, productve, and giobsly
COMEutive s in Naw Zesland By EACOUCRGING MVVRNOr MIQrBms.
€0 come w0 New Losatsnd

Slide 7 - Text - Double Column
Text Captions: Business Migration Branch

The Migrant Investor category

Objective
The objective of the Migrast |
Zealand’s economic tr using their:
business experi
internatio t \
financia ‘ %

i st as an opportunity to contribute to the development of innovative, productive, and

w Zealand by encouraging investor migrants to come to New Zealand.

New Zealand sees
globally competiti

Page 7 of 26
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The Migrant Inwestor category

©22.20 of the Insirucuons refers 1o ‘conditions under

7140”04 the Tmmigration Act 7008 (=
APPIICINRS LNGAT the INVREIDN CALEQOrY MUSt.
. funde w0 New ot et the ] -
Marucrasm perod; and K
WO GHIGENACE O MEsDNg Taqurements dunng the Wvestment —
e '

prrnd;
o e ) =
©f the MvesUTent peiiod: snd - L

O

| A : @

. A%

Slide 8 - Text - Double Column v @

Text Captions: Business Migration Branch @

The Migrant Investor category

BJ2.20 of the instructions refers to ‘coffdi %Sé &

section 49(1)’ of the Immigration

Applicants under the I% egory must: %
i )

maintain the inyas t in New Zea st the minimum period; and

submit evidehgs -;=‘" g requiregaents cmg e investment period; and

submit eeting re %er the expiry date of the investment period; and
meet time'gpent in New n ments.

Thi@%ys ieE very visa other than a permanent resident visa is subject to such conditions (if any) as may be’
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Slide 9 - Text - Double Column

| st zxbmerm a9 o 65 ar younger |
| Businese expertencs  Ne requrement Mewmuen of 3 years.
weand 2O M tor 4 yours
=" ” NZbor 3 youry
English laagusge = = ‘clairm ut loamt 1 point fer Bngivh
3 longusom abiity, er & campetant user of
Engheh
Family raembars’ e requrmmant Same as priacpel appicant or
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Employees of Relocating Businesses categary

Objective

The sbiective of the Emplorees of Reloatng Businetess calegory
1850 promets Mew Zeatand 85 8 Dlece in which te Invaet and locate
Bumness

TIW COLegery Provides & wey of QranUng residence (o empioyess of
Duiineises 1iOCAtNG 16 Mew Leatand, 3nd who 00 e quetfy for
fesdence under sy Oher eXBHNG CALEGOMES

Slide 10 - Text - Double Column

Text Captions: Business Migration Branch @@)

Employees of Relocating Businesses category ©
Objective %
ting Busir%@y is to promote New Zealand as a place in which to

ay of granting r to employees of businesses relocating to New Zealand, and who do
under any©ther existifg categories.

The objective of the Emplo
invest and locate busi
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Employees of Relocating Businesses category
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Entrepreneur Waark Visa category
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Entrepreneur Work Visa category
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The objective of this catego
establish a high gro i

e business ential in New Zealand, but who:
do not want to livege in New Ze
want {o live New Zealand b elp to meet the criteria for residence under the Entrepreneur
Reside < :
The Entrepreneur Wo

ute to ec y enabling experienced business people to grow or

ategory of work visa that allows a migrant to be self-employed in New Zealand.
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Entreprereur Work Visa cateipry I
Criterta
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Entrepreneur Work Visa category
Criteria @@ %
An applicant for a Entrep, %@

have business experie

have investm i and accommodate everyone included in the application
have no i it the past five years, or involvement in business fraud etc
satisfy th a genuine interest in setting up business in New Zealand

satisfy the

have a business pl pecific requirements
meet a mini s from the factors on the Entrepreneur points scale.

Page 13 of 26



Adobe Cagtivate Wednesdax‘ June 27: 2018

Entrepreneur Work Visa category
Sconario
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Entrepreneur Work Visa category @ %
Scenario @@

Jorge is the owner/operator &

Zealand. V
When Jorge@ Zealand, he w%iéo establish a llama wool-processing pfant in Canterbury.
;;! Jer ants to e

Jorge does teria to apply under any of the residence categories, but finds that he could apply for a
Entrepre Vis¥, which will provide him with a pathway to residence under the Entrepreneur Residence category.

D

s in New Zealand, he checks what business immigration category he may

Jorge sells his business in Argentina.

Jorge states on his visa application that he intends to use the funds he acquired from the sale of his business to pay for
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Entreprencur flesidence Visd category
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Entrepreneur Residence Visa category © %
Objective é@ %

The objective of the Entrepre nce Visa ¢ act migrants who can demonstrate they have been
actively participating in sj contribut@ ealand’'s economic development, and encourage them to apply

5
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