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Entrepreneur Residence Visa categary

Cotterta

Applicarts for the Entrapreneus Residence VIss category must

dumemtrate (ne etowing:

1 They REve BUCCRISIUIY EXADUINES SNG Operated & Buuness i New
Zealand bor § Spectiic Guration o3 per MISRIUCLINS.

2100t the Durbiness I8 ecse Rl 10g evw Saatand i SO way

4 Tha busners compies with New Zesiand smpioyment ané
mnigret 3

o
Slide 16 - Text - Double Column V

Text Captions: Business Migration Branch @

Entrepreneur Residence Visa category
Criteria @@ %

Applicants for the Enfrepgen %e Visa cat%onstrate the following:

ished and o% iness in New Zealand for a specific duration as per instructions.
e

land way.

ployment and immigration law.

introducing n s ancirrg existing technology, management, or technical skills
introduci \d& enhancing existing products or services

cre r expanding existing export markets

cre ployment (other than for the principal applicant)

revitalising an existing New Zealand business
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Entrepreneur Residerw e Visa category
Sceniariot Link between Entrepreneur Work Viss and
Entrepreneur Residence Visa category

Ramemoer jorga? He 15 e ownerioperater of & Memne
WOul-Procesung business

wo years. e Jorge - wew
Zeatand thron nd
WECKACE when the sheanny season it at WS heght

J010u 1 COMUdetNG QEIUND €40 1he fashion UMY try adding &
@esign compenent to g Business.

ol ey and et ne
haK Ceated emplormant © somettung he would Rave baen Unsbie
0 40 wethout his Cotrapreneus Werk Via.

Az 3 sesidt. e 3 & st ong candudate for texkdmicn undes Lhe
Entrprencur Reudence Viea categery

Slide 17 - Text - Double Column
Text Captions: Business Migration Branch

Entrepreneur Residence Visa category
Scenario: Link between Entreprene S Entreprene@ e Visa category
Remember Jorge? He is orofa Ilan@@sing business.

Two years ha\@ sj orge starte f in New Zealand. He now employs three full-time staff and

en the shegying s at its height.

n industry by adding a poncho design component to his business.

ess is profitable and that he has created employment — something he would have
preneur Work Visa.
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Global Impat Visas

The Glabal (mpact Vias (GIVs) sravides wp o 400 mdivwduel
PIORERIING ENLIVEN eneWts Snd vestors 10 Creste and suppornt
Innevation based ventires and 11art up teams om Mew Zeaand
Thara aee two stagas [0 the applkcalion precess.

* SUbMWE a0 8ppisceen, nd be ScorpLrd WA, the Kdmund

ety Pbewshep (trw)
+ ADPIY for & Glsbat Empact Vera

GIVE €1 3 Ui ew-yuee OPen work vise (st cnsties PatICIDATMs & A
the LGMURG BTy Feliomaing 10 werk and kve in New Zesiond

upen e Iw-yen

Fetlows become pert of the C1IF SRUTMN COMMUINTY. 8nd are cligile

o apply for DerMentet rendence

To be elignble: Lo apply for pel Manent resldence; YOuU MU ‘empn
0 the Edemund Hilary Foltowndvip for 30 montha, and rmasntein thy
Soppon of the EdmuIO Hisery Felivershep O
’ >
&\

v
Slide 18 - Text - Double Column \<7

Text Captions: Business Migration Branch @ x

Global Impact Visas

The Global Impact Visa (GIVs) provi @dividual pid
innovation-based ventures and stig<u rom New Zed@n

There are two stages @%n process: 5 5%
Submit an_apgliogti d be accepfed in% mund Hillary Fellowship (EHF)

>
©
=2
-
(=]

GlVs is a three-year -.w. that enables participants in the Edmund Hillary Fellowship to work and live in New

Zealand.

Upo the three-year programme, intemational Fellows become part of the EHF alumni community, and are
eli for permanent residence.

To be eligible to apply for permanent residence, you must remain in the Edmund Hillary Fellowship for 30 months, and
maintain the support of the Edmund Hillary Fellowship.
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Summary I
Having completad this moduie, You Should now be sbie to:  KeY reseurcas:
© businens. Resicencs class

+ drscrive U key requicaments of Iodging s,
TIGTInen RopRCation + Migrant Investor Category  64e the Oparationst Menust
- GelarTrine 1 an sPERCINL 1§ & COLENtil candidate tor section 63
« Entteprwneus Residence Wis calegery - Gae Opacatienal
- tha regrant Invester caregory Honusl sectien it

- the empieyers
- the Ghobal Impact peamanent resdence visa Cepery  * Giobal Impact Permenent Resdence Vi © Cos
« 80 EnUEpreneur werk via, O Gperstions! manus! eaction 803

tempansry emey class categery (U8 10 theee year)
work

" Manat section 58 1

« Glabel tmpact work viss category - Soe Oparations!
Manuat section BG2

went stepst

Vi will rrew compiuta & thoit ausrning

Slide 19 - Summary
Text Captions: Business Migration Branch @

Summary

an Entrepre

o Raghpérmanent %xategow
dur work vi
a Global Impact wo&:@

describe ¥ e applications are processed.

Key es:

Residence class categories:

Migrant Investor category - See the Operational Manual section BJ

Entrepreneur Residence Visa category - See Operational Manual section BH
Employees of Relocating Businesses category - See Operational Manual section BE
Global Impact Permenant Residence Visa - See Operational Manual section BG3

Temporary entry class category (up to three years):.
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Learnuwg chavk

©On the nest Page 1 Uve laaming check You need I Dot 80% (0 pats.

You wil Rt be abie to NaVigate the module Unil you have compieied the
learrwng avees

ek M 10 Degin

Motat U you have sirasdy takens the karming check and Bre Frviewing the

modute, You Wik oL DE able L0 view & sgun Haase close the module ane

Open & new IEISncr ¥ YO WISh 10 Fe S the lenmung Check

M NF

Slide 20 - Text - Single Column

Text Captions: Business Migration Branch @

Learning check @

On the next page is the learning chec get 80% to@ not be able to navigate the module until
K

you have completed the learning

Click Next to begin. %E %@

Note: If you ken the learnin and are reviewing the module, you will not be able to view it again.
Please e and open WS e if you wish to re-sit the learning check.

©%@©
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Learning chack

Who procesees o business KTTIQIION apphcationst
A) Tha Businesa Migration Drench in Auckiand reas 'y 10 conbrue
B) The Businass Migration Branch & Waiwkis e
€} The Bursiness Higration Banch in Wrtngton igration Brench i Welngton
©) Any oftshore omice businase

o Chteke arvywhers or pruss ¥ o

N\
Slide 21 - Multiple Choice
Text Captions: Business Migration Branch @ @

Learning check

Who processes all business immigrati @@? @
io tinuing. %@

ess 'y to con%@

Migration w lihgton processes all business immigration applications.
pae:

You must answer the qu

Question 1 of 5
Correct - Clicl

in Auckland

B) The B ration Branch in Waiuku

C) ness Migration Branch in Wellington

D) Any offshore office
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Learning check

Anmuna wisies 10 queliy Under (e MIgrant Investor Calegory. She plans (o Cormect - She If likely 1o quIllly, There © |
v $13 craicns wwwsled o7 ew Tuelerd (or ot leest five veses. lwaves 318 00 30E equiremants for

it 1 64 yemss ol el hurs Mtk ¢ 1 onprchension of L Enghah irvestments aver $10 mdlon dotiars for
forrisoys She dums Araat thg fraahit oo LIt e tes reuuberient moce then thres years.

5 e Wty (0 qualdy undve the Mgrent Investor & Category? Inoorvecs, - She I8 Kiely (o quey There|

P e are 1o age raquitements for
fnvestments over £10 meson dolars fer
) o more than theee yours

i Click snywhcre or press 'Y’ te conts

e o

| & @
N
Slide 22 - Multiple Choice \<7 @
Text Captions: Business Migration Branch @ @

Learning check

Aamina wishes to qualify under the r Category. n ave $12 million invested in New Zealand for
at least five years. However she i and has i ehension of the English language. She does
meet the health and charactg :

Is she likely to qualify ; igrant Inve@%w?

You m % uestion befo@.

Questiol
Correct — She is likely \There are no age requirements for investments over $10 million dollars for more than
three years.

Click anyvife ress 'y’ to continue.
is likely to qualify. There are no age requirements for investments over $10 million dollars for more than

Click anywhere or press 'y’ to continue.
A) Yes

B) No
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Learning check

Zoc 18 heping 1o telocata ta New Teatand wah hig QUITert Compny. Hie 1 TTERTACT — tie 1 Urvkkedy L quaNty Cnes |
et Eugible for waielicw Undes ¥y OLhet HEMGRNCE CALEDOTY. AR hy " New Zuatend, i employee 1
Cormideted u kay componer of tha §riocsiion WiTosts by his Lovs. He plane (appucant) must stay n the

0 vt up e busiriren wichly and wllh nly settsis in Hew Zvalad (o wria o8 10c which Ubey &0 Rey’ for
yoar Geterc teturming (o iy wie and cnidien Gack fome two yoars

Incorract e is uniety o queinty. |
B b Wty W quatdy fur At stien? Onice 1 Mew Zealand. the ampieyee

) v
B) Ho wo years

Subm ek snymhere ot !":'!':‘LTI%S

o @
Slide 23 - Multiple Choice
Text Captions: Business Migration Branch @ @

{appticant}) musE etay in the
employmant fer which they arw 'k’ for

Learning check

Zac is hoping to relocate to New Zeala '@rent compal d i sligible for residence under any other
residence category, but he is cons| mponent g telt efforts by his boss. He plans to set up the
business quickly and will only fe

You mu e question ing.
Question 3 0f 5

Correct — He is unli quatily? Once in New Zealand, the employee (applicant) must stay in the employment for which
they are ‘key’ f

Clic or press ‘y’ to continue.
Inc e is unlikely to qualify. Once in New Zealand, the employee (applicant) must stay in the employment for
which are ‘key’ for two years.

Click anywhere or press 'y’ to continue.
A) Yes

B) No
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Learning cheek

F1unk & & busidar SHenAng 1D FHSUNIN 8 CORIACUNG business Ten yeus Coract - we & unisaty to quakly You
2ge he was corwicied of (ovd. but he mely o ow ilier e ementy, MU have 1o Mstory of Bumneas fesure
O bakrupLey % the Pesl ftve years end
s foc ety 10 uuably ot the B eprerwor Wk Vise? have NEWET had involvamant in
fravs,
A Yes
ek evmsbunran e nrvas V' 10 2N
8) Ne. [Incacrect - 14 s unilkely 1o Quakty Yeu
st Bave 1o history of business ladurs
r— o taninptcy n 3he past flve wars
8nd have never had ivslvement 1
Sussness traud

Thiek nevywhere o pievs " 18 ¢

Slide 24 - Multiple Choice @
Text Captions: Business Migration Branch @

Learning check

Frank is a builder pianning to establis business. @was convicted of fraud, but he meets all
our other requirements.

Is he likely to qualify fi eur Work %@
You must answerthe question\Before contj

Question 4 x

Corre ly to qualify. m’h e no history of business failure or bankruptcy in the past five years and

i
have n volvement i d.

Click anywhere or; tinue.

Incorrect —
have ne

qualify. You must have no history of business failure or bankruptcy in the past five years and
ent in business fraud.

Cl ‘Q ere or press 'y’ to continue.
A) Yes

B) No
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Learming chesk
While i How Zesiand, Narella purchases ans rons a famng baking frcomect - Norehs 15 Mty 14 quaKY 09 I
waland

Compeny she Wehcurs Ras potentisl After ieestient of capmal snd 8 ohe has purchasad & New 2
Chiaige 5 Lo with & reew Prodiset, U Conipany ses (urr & profit usiness, 4 Deen et employed i
Two yuses fetm Norulie i alse L T mois stefl anmbers S ilens (W et busaness.

wnpend MO ancther beking company I the neat few yesrs

30 sl Mhrky (0 qualy un rshinicr Wredes (e Enttetaeiomn Arwdeine Ve Zesland Dusiness by Cwsting & newr
Categery?

Dreduct. TAIS in 1) s cresting Jobe.
A) s
"N Qe snywhere or prasa v’ (0 tontiue >

N

(,Q‘
Slide 25 - Multiple Choice
Text Captions: Business Migration Branch @ %

Learning check

YoU MUK AOFwer Lhe Question
Sutrt Setore cantinung

While in New Zealand, Fiorella purc a failing baki - she believes has potential. After investment
of capital and a change in directio roduct, the soeR tums a profit. Two years later Fiorella is able to

dinto ar% pany in the next few years
Is she likely to qua fo e under tt}: @3 Residence Visa Category?

You must an ion before contin

Questio §)f)5 \,

Correct — RjogeHd is likely ta.qua Qa shefias purchased a New Zealand business, and been self-employed in that
business.

She has a@ Xisting New Zealand business by creating a new product. This in turn is creating jobs.
Cli press ‘y’ to continue.

Inco iorelia is likely to qualify as she has purchased a New Zealand business, and been self-employed in that
business.

She has also revitalised an existing New Zealand business by creating a new product. This in turn is creating jobs.

Click anywhere or press 'y’ to continue.
A) Yes
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A

n_AmmOCZD
2 %

.szcmSm @:ﬂ §m:<UCm_:mmmmmmﬂmm3m___3
New Zealand, ... _:m 20 or dﬁmémq employees.

* New ccm_sm of
applicants as a fo
* Existing business

work visas) © Z
e Risk and complication in @mm. m:mﬁmm:mcm:? e.g.
the increase in the numbe ili inesses

* Anecdotal evidence suggests sa 3m<<

business at least 2-3 years to cm& le;

. MINISTRY OF BUSINESS,
" INNOVATION & EMPLOYMENT

- " HIKINA WHAKATUTUKI




INSTRU CATEGORIES THAT REQUIRE
A SQUNFINANCIAL POSITION

%, 9

5c.i / WR1.25d.i) and
on (WK2.25b.i)

* Employer Accreditaigr

22
<

MINISTRY OF BUSINESS,
INNOVATION & EMPLOYMENT

" HIKINA WHAKATUTUKI



9
SVISACATEGORIES

INZ visa appli :mﬂ& ver-specific work-related
policies that re o oc _:mc___.s\ or business’ sound

financial position: AW
*Essential Skills (WK @
*Post Study Work Visa = _o<.m_mﬁma (WD1)

*Work to Residence (WR)
*Specific Purpose (WS)

*Parent Residence (Tier 1) —
employment

/& MINISTRY OF BUSINESS,
INNOVATION & EMPLOYMENT
HIKINA WHAKATUTUK]
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O
5_? IS SUSTAINABLE?

e From a Latin s@&m:@sgssm to hold up.

e Wikipedia defines su u&m\:m able to be

“maintained”, “supported” or “ ed




<<Im7@@<<m USUALLY QUESTION

& m@wﬁ_z\ym_r:ﬁ

* New cc.n‘_:m«

* New Job estab

* Concerns around @mm f job offer;

* Small businesses;
e Concerns around the finan m_ stahjlity and performance
of a business e.g. news a al

%%w%

MINISTRY OF BUSINESS,
, ) INNOVATION & EMPLOYMENT




E USUALLY SATISFIED THAT A
SS SEEMS SUSTAINABLE?

WHE

W
JOB/BU

* Business en ar for 2-3 years or more.

* Business has or itation (Talent and Labour Hire
accreditation) ag sustainabiliyp of business is assessed as part of
these application @\

* Business is of a de€ ze . numbers; significant business

turnover and/or asset

* Business is listed on th exc
*  Well-known company wh inte
* Small company that has beetv6p

perati
sound financial records; @
* New entity which has bought an

* Company that has been in existenc
positive media publicity, given award

al presence/linkages;

27 & MINISTRY OF BUSINESS,
/% INNOVATION & EMPLOYMENT

HIKINA WHAKATUTUKI



THE/BIG PICTURE APPROACH
WHAT DO WE CONSIDER?

* Ageoftheco ow _of\ been a “going concern” (able to continue to operate in the
foreseeable futur
* Companies Offi ite: E% aniesoffice.govt.nz

ervisa a s, any alerts/warnings, etc.

* AMS client note
*  Web search (including
* If newly-formed, is it p of companies?
*  What is the nature/scale o
e Isitina “future growth a

* Gazette website (liquidatio
https://gazette.govt.nz

* AMS Client Contact Report

* Size/location of company
¢ Isitsmall? %
* lIsit remote? @
* Ifitis small, is it part of a bigger 8383@@; %q & established as a going

concern?

* If being part of a larger company, will its pa any cmn%

* Residence status of the employer % %
*  Probably most relevant for small “start-ups” %

* If job offer is genuine \

* Is the employer a family member or friend? @%

* Does the role “fit” with the company?

y4& MINISTRY OF BUSINESS,

INNOVATION & EMPLOYMENT

HIKINA WHAKATUTUKI




DOC TS THAT MAY SUPPORT

TAINABILITY?
* NZBusines . qmg@
* GSTreturns ( date @wm_mm and income vs F/S);
* Employer Monthly $ghedubeg R 345 & IR 348” (to see total PAYE

paid and number §Pefployee

* Business bank statel osits/withdrawals — where the
funds are coming fro

* Business loan / mortgag
debts)

* Contracts with suppliers / customers @@a future business
activities); @ x

see business long term

 Media articles about the ccﬂ:mm@ %
» Referrals from business units, Loca try a merce
* Financial Accounts (Profit &Loss Stat and @% ce Sheet)

y& MINISTRY OF BUSINESS,
B3EW INNOVATION & EMPLOYMENT

HIKINA WHAKATUTUKI




\®

Financial mﬁﬁ? — Financial data from accounting records

usually 3@0:«_ of two financial statements
o
Statement of _u%n

Statement of Financial

Performance

A report of the performance of
a business, showing its

Position

A report on the finana
condition of a business sh

as Balance Sheet)

Cash Flow
Statement
-a report on the
sources and uses
of funds

‘ MINISTRY OF BUSINESS,
) ’ ) INNOVATION & EMPLOYMENT

HIKINA WHAKATUTUKI



2

Why are Financi ateme «\\ ortant to a business?
*You can see and sure ho o/Dusiness is performing.
K»r

*You can see the cond @.ﬁ f the pess in terms of its assets and liabilities
and capitals of a certain .

285%%%05_ Statements

*An effective tool in makin
*For compliance with statuto panies Office, IRD etc.
Skills needed to read and anal anci
*Basic understanding of key accoulti fina

: .
relationships; %
*Basic mathematical operations ?n&k&.@sw am% s,%)

*Good attention to details;

*Sound judgment and reasoning ability R@ \“Mv
s

A\

2y £ MINISTRY OF BUSINESS,
%% INNOVATION & EMPLOYMENT

HIKINA WHAKATUTUKI



no:_% Problems with Financial

ﬂmﬂmgmsﬁm
Information .8: icture of what :mm happened in the
past, not wha ap in the future)

You don’t have a relevas

information to analyse the
Financial Statemen @cqm e

@
Limited reliability

Unaudited statements © %

Incomplete information Ao:_®ﬁ uBSama no
comparison)

Fraudulent misrepresentation (Oye
creating a favourable impression)

MINISTRY OF BUSINESS,
INNOVATION & EMPLOYMENT
Y HIKINA WHAKATUTUKI




CAN Mm UST THE ACCOUNTS?

e
1.Audited acctiu C
2.Accounts from rtered ant
RELIABILITY
3.Accounts from aRacc :S.:H . DECREASES
4.Accounts prepared icantj.e- ing
MYOB/XERO
/2

*Compare numbers over time

() g
R~
To verify accounts; @

*Check against IRD benchmarks
*Ask for GST returns

' MINISTRY OF BUSINESS,
] ) INNOVATION & EMPLOYMENT

HIKINA WHAKATUTUKI



)

IF WENEED TO REQUEST FINANCIAL
DOCYM m_émv WHAT DO WE REQUEST?

Statement . What it tells us When we ask for it

'Statement of Financial & |Howfuci’moneythe | Always 2-3 years of worth ey
Performance (Profit & Los . S is
‘Statement, or Income
'Statement)
,mﬁmnm.‘:m:ﬁ of Financial How mar etsa ts _>_<<m<m 2-3 years of worth
Position (Balance Sheet) the busihe %
' )

(Assets and L w/ww %“
Financial Forecast What they think th neial '~ }dhen we have concerns on
_ ‘position of the ucm__ 1ess will look %‘r inability |

like in the future f/& © the business is new

2 & MINISTRY OF BUSINESS,
4% INNOVATION & EMPLOYMENT

6 HIKINA WHAKATUTUKI




O

TECHNIQUES OF FINANCIAL ANALYSIS

@%Q

©

1.Compa _,m:m @%&

2.Trend Analysis @

is
3.Sources and uses @%@%ﬁa-moﬁ and where-

gone analysis)




m@:o ANALYSIS
S k@)

Basic Categ
* Liquidity amﬁmﬁm a c 'm ability to pay its current liabilities

ility to control expenses and
(resources and funds).

* Leverage measures the to business relies on others
for its financing i.e. other ‘sm

* Efficiency on activity gives an _ 0<< efficient a business

has been managing its assets. @

[ MINISTRY OF BUSINESS,
R7#% INNOVATION & EMPLOYMENT

* HIKINA WHAKATUTUKI




e

FIN &QQE. RATIOS/TRENDS

A

Farroula Example Of What does it mean?
Calculation

Firm is twice more
than capable of
paying its
immediate
liabilities, based
on its current
assets. Very Good!

LIQUIDITY RATIONS|
Current Ratio

1:1 acceptable
>1:1 better
<1:1 not good

' MINISTRY OF BUSINESS,
"8 INNOVATION B EMPLOYMENT

“HIKINA WHAKATUTUK!



\®

_u_2>$ﬂ_>_. RATIOS/TRENDS

a

Types Of Ratins Example Of Calculation What does it
mean?

PROFITABILT
RATIOS

Return on Total Shows how

Assets (ROA) efficient is the
company in
utilising its
Assets to earn a
profit.

Profit Margin

The higher, the
better

MINISTRY OF BUSINESS,
g -4 INNOVATION & EMPLOYMENT

HIKINA WHAHATUTUK!



What does it
mean?

Debt Ratio

50% of the
assets are
financed by

@ @ debt.
© The higher the
% Ratio, the less
@ @ attractive it is or
@ \ the higher the

% % risk to the
% % business e.g.
% igher interest
@\W\ t.
N N\ W_ Q2

A

By MINISTRY OF BUSINESS,
m“m ) INNOVATION & EMPLOYMENT
= HIKINA WHAKATUTUK]



|

|
CumentRatio S 1. ¥ % Firm’s liquidity is dipping or
M deteriorating; not a good sign

ROA creasing trend, hence the use of

efficient

Profit Margin 0.15 0.23 &%ﬁm __o@mzoqommmzm\ improving.

-m od sign.
_umzmmzo mo.x. um.x, W_ %moo .m:_<_m<2mm8_.
c

%m inc not good

' MINISTRY OF BUSINESS,
"% INNOVATION & EMPLOYMENT

HIKINA WHAKATUTUK!




EI&HO WE LOOK FOR?

What is the pr ook at\ :
additional salary? ey havea piafit at all? Is there gross profit (net sales - cost of

sales) which beco a logs afte{depleciation and deduction of expenses?
What is the current as

rrent lj ratio? (look at trends and ratios)
Can the business mana bts?
Is there a shareholder sa ok

is its debt ratio?
How many employees are t
Client contacts report? What
expense? Can they afford addi

If business is not profitable

* check balance sheet for spare funds j rrent mmmmﬂ%@
e

* ask how they intend to pay applicant (a | sta .
* Ultimately, people go into business to m ey (g %l if a business is not making a
profit, it will likely eventually close

Ultimately:

Based on financial statements & other ao.ucz_msﬁmnmo
for the duration of the visa?

' MINISTRY OF BUSINESS,
INNOVATION & EMPLOYMENT
HIKINA WHAKATUTUK)







ONCLUSION

S @0
There are mm@_ ay @mqia:m business/employment

mcmﬁmm:mcm:g&
to .nntw...ﬁ all facts about the business;

Sound assessment

(i.e. length of operati
performance; current s
etc.);

Assessing F/S is not an 3:@6 wnzs with constant practice,

you’ll get better at it.

To learn more, there are some 30&#@ rm@w_m — Search for
“interpreting financial information” @ \ U

| MINISTRY OF BUSINESS,
» INNOVATION & EMPLOYMENT

HIKINA WHAKATUTUKI







IFRS Test

Designed % tern ool that you can use as a guide to assist
in your thinki gocm.s\A

ocess;
ea Office in training environment;
ke “overall” health check on the

First introduce

business;

Meant to assist 1/0 wi ge or understanding of
financial accounts where olistic approach;

Based on “scores” assigned @h’a se ions. A score from “0 to

eed for employment,
jsk

st for further
@ no further

3” is given to questions on busi
independent documents, financi

If the final score is less than or equ
acceptable hence officer to PPI; 9 to
information and if over 13, it can be ac
information required.

y& MINISTRY OF BUSINESS,
"M INNOVATION & EMPLOYMENT

* HIKINA WHARATUTUKI



%\@
\

* Unofficial \3Q@42_o:

e A5-10 minutes t ist 1/0 with limited knowledge or
understanding of using holistic approach;

* A user assigns a score
business sustainability
assigned to questions ab
employment, independent
The final score determines wh _
request for further information

.Ascore of “O0to 3” is
ituation; need for

next i.e. PPl or
pt oh @ that business is

sustainable. %
* Takes into account the information w :,o:«n% pplicant as
well as information that the 10 knows %:m_. ledge.
N\ A Q

MINISTRY OF BUSINESS,
_..._ INNOVATION & EMPLOYMENT

HIKINA WHAKATUTUKI



SNIFRS Su

S\

Parameters

Trading or Hospitality

A. Nature of

GovICT/Expart/High growth industry

(&

all Enterprise  (<31M in annual tumover)

Megiom Enterprise  (Between $1m and $5m in annual tumover)

SITUATION B. Scale of the Business /|

Epterprise  (>$8M in annual turnover)

{Business) e K5

ears

216 §yeds )\

Overyoa/

Private famitgBeélatives’ business; staff with mostly one ethnicity

D.Formor .@...“ of
o&:masﬁl\

o°ao§mmm§\\ i

skilled or Unskitied

employment
NEED P

Salaryiwage level

F%_zms\ {

INDEPENDENT
DOCUMENTS

Bord

e
Suficient” /1 /

Is; positive Equity, Reserve capital avallable, Well-

FINANCIALS

Stable revefiu rofit for 2 con:
established ol inesses player
Revenues dec E\asgm <omﬂ%a or small Net loss;Low equity or Net Worth or low

omv:m_ reserves

[Significant decline in 6<m= evenues; pigh Japili

{ s vs. Net assets; Negative equity; Low or no
reserve capital; Liquidity cry %,V

o)

There is an alert in the AMS\Ow"
genuineness of job offers; Tna

ng to employers' malpractices or on

RISK

No alert in AMS on the employer\"A.d 3_%8 to emp alpractices or on genuineness of
_ov offers etc BUT application is Sﬂd 0 high risk;

[No dlertin AMS, Employer is an accrexitéd %ﬁﬂ mau_%an employment

SCORE

SCORE Translation:
Less than orequal to 8 = Not mnnouau_m _uv_

,, or employrhent su

bility

v‘

MINISTRY OF BUSINESS,
INNOVATION & EMPLOYMENT
HIKINA WHAKATUTUKI
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O

Trainin eeds?

S

o determine if the business is
come from it is sustainable)

unds (F4.40.30.1

» How to reaxs’F/
profitable an

» Clarification o
instructions)

» Discussion on diff 2@% income e.g. investment
income, employmentgficom tal income, guaranteed
lifetime income @

» What to look for that ma t H% dulent documents

(in terms of F/S i.e. windo mmm@q possible non-
sustainability @

» Sharing of any case study %

S, <2
& B




O
Flow >:®W~EQ: re
d k55

» How &%@ 1 HOUR
» Settleme @:m@ 15-20 MINS
 Income 5D @ 15-20 MINS

o |lnvestment

- Employment @ &

> Rental %

- Guaranteed @ @
D

» Case study/ Q and




¢
What m_@\ﬁ do you need to be able
to qmm@_u

» Basic :@ @._ of key accounting/

financial heir relationships;

» Basic mathe @ tions (+,-,%,/,
00O

fractions, deci




Why 3@5_ Accounts are
:B_oo_,@:n@ a business?

» You nm_@mm measure how the business is

_um:no_,:__w& @
» YOU can mm@ ondition of the firm in terms

of it’s assets lidbi
certain date. @ @@

» Effective tool in in iness decision




@%
BASIC UE%@&@y

» Financial :@ Financial data from
accounting £g ually in the form of a
Balance m:mm C Statement

» Balance Sheet - @o: the financial
condition of a fir ;_m assets,
liabilities and capit Zm_: n_mﬂm
» Income Statement-
performance of a firm, its E<m:cmm

and expenses

A@
6




wm_m:n@mmﬂ Equation

Amﬂmﬂm_‘:m om@;m:nmm_ no:n:zo:v
%
%%
Assets (A) = Em_u_@ + .@W_\m:o_amim Equity (L + C)
_ %0 |
' o )
What the @ cﬂw
E@ o)

company owns —._ X 3%%
andior O__M_m@
3D, 2
” e %@




» Two 2@1 @msﬁ Assets and Fixed Assets

& % (Non-current)
Any asset 5@ AO@ |
can be converte © More permanent in

to cash within a @ % nature not intended to

be sold and if sold might
year : :
. @ jeopardise normal

- Marketable Securities- money t % business

instruments/ T bills mm %
. Trade Receivables- receivables fro ~~dand & building

customers @
« |Inventories- trading or %

anufacturing goods

enses- anything you
e e.d. insurance,



B

Obligations
payable more
than 1 year

Long-term loan-
business loan

- SMortgage payable- buy a
ilding

s payable- IOUs and
ings from people

and other suppliers

« Accrued expenses- expenses %\\W

incurred but not yet paid e.qg.

salaries, wages, electricity @
« Current portion of long-term %

debt- portion of LT debt which is

S, X2
T @ B




Stockholder’s Equity
Anm_o:m@

» Comm O@%:Ew ownership with right to vote
» Preferred ) %«m ownership with no right to vote
but with first %va ivi
0)

k
Ot ds
» Capital in exd€ss

. — gains from selling share
)

02@ of the business not
tre in the company

* Subscribe capital (a ri apital) vs. paid up

capital (paid portion b n%m capital usually

25%) R A




O

More wm@nm Sheet Equations
% ©
Total >mmm%&l O\Qq%:ﬁ Assets + Fixed




@
@

me Statement

O_‘.Om nmm: and credit sale
Less: Sales R w ances = Rejects or defective items
Sales Disc sale or prompt _um<3m3

NET SALES

Less: Cost Of Goods § AO\.W,./
»\%z_\/zc_ﬁﬂcazo

TRADING 4@
COMPANY

Beginning 5<m:&@%¢ @\\%::Em Inventory

Plus: Purchases /ﬂ (FBlus: _u«:vvww.mmmm

Less: Ending Inventory [us: U.@mcoq

Sold

=  Cost of Goods ve
R,




, Depreciation or EBITDA)

Less . Interest Expe D@mco:\ Amortisation
: Profit Before ._.ww%wd %\\N\

Less . Taxes

Net Profit After Tax (E




@
Com \w«o_u_m_sm with F/S

> _|_3_.8
» Unaudite

im
b _383_0_m$ n i.e. don’t show aging
of payables/ _<

» Lack of standar ti
» Fraudulent misre “@m @:
(overstated/windo
5%
2%
@




O

._.mn_,_s_n__.ﬁw of Financial Analysis

1. no:__u%,@@o Analysis
2. Trend >KW@»&%

3.Sources an s @_:Qm (where-got and

where-gone m:m@m.




\®
RATIO ANALYSIS

> T
b Umﬁm:s@ refagionships between 2 quantities

on a firm+ /S mm_m derived by dividing one

quantity _u<%uﬁ_‘_
S 2

» Basic Cateqgori:

_._Lgc_n__glamﬂmq m %OW@%:.Q Snm«\:.mnclmsﬂ
liability as they bec ue

N._u_\o_u:m_u:mﬁlgm_:mm E:.QSno::.o_

mxumsmmmmsmmq:mqm _u_m 3o:mno=oa_n
resources or funds com

3. Leverage- measures th fmJ:m_: hich a firm relies
on others for its financing .&i.ﬁ: ople’s money

4. Efficiency on activity- m.<..«.wy i

m &W ion on how
efficient a firm has been Bm:.,m.v,... :K@mﬁm

\O%




Example Of
Calculation

What does it
mean?

Current Ratio

Acid-test or quick
ratio

Current ass
less
Inventories/
Current
Liabilities

$700,000/$300,0
00= $2.33

Firm is twice more
than capable of
paying its
immediate
liabilities, based
on its current
assets. Very Good!

Even you take the
inventories out the
firm is still 1.33%
capable of re-
paying its current
liabilities

“?:1 acceptable




?%
Types Of Ratios
P N,

Formula

Example Of Calculation

What does it mean?

PROFITABILITY RATIOS
(x4):

Return on Total Assets
(ROA)

Profit Margin

Return on Net Worth or
Equity(ROE)

Return on Sales (ROS)

¢

Net profit afterta
Net Worth or
shareholder’s

1,000/ 5,000 = 0.20

5,000/3,000 = 1.66

$500/ $2,000 = 0.25
VO-. 25%

000/ $2,000 = 50%

D
@\ 3,000 = 0.33

mm&im above
Equi Qv
% 7

Net income after Tax/
Net Sales

Shows how efficient is the
company in utilising its
Assets to earn a profit.

The higher, the better

The bigger, the better

Shows how efficient is the
company in utilising
Stockholders Equity to
generate profit.

Determines how efficient
the firm in controlling its
expenses




Types Of Ratios A@ Formula
2,

Example Of
Calculation

What does it mean?

LEVERAGE or
SOLVENCY RATIOS (x4):

Debt Ratio

Debt to Equity Ratio

Capitalization Ratio

Interest Coverage

<&,

5
¢
>

D

Long Term Debt/
Term Debt + Net

Profit before Interest
and Taxes/ Interest

&&@ﬂz Asset

(

1,000,000/ 2,000,000
= 50%

Total De @ @@988_ ,000,000 =
D2
LN
5 )

o,
i

>
¢

(

50% of the assets are
financed by debt.

The higher the Ratio,
the less attractive it is
or the higher the risk to
the business e.g. higher
interest cost.

Shows who is taking
more risks in the
business.

The lower, the better.

You are trying to find
out what portion of
Capital is on Long Term
Debt

The company is able to
finance or cover their
interest expenses 8
times from its
Qcmqmzo:m_ income

O




&2
Types Of Ratios é

Example Of Calculation

What does it mean?

ACTIVITY OR
EFFICIENCY (ASSET
MANAGEMENT) - x3:

Inventory Turnover @
<

Days Inventory

Accounts Receivable
Turnover

Average Collection
period

f\$
v st of

/Ave

veritory

365 days/In
Turnover

Receivable

<)

<
%

Formula
- N
L

%

7
(

2
C

Net Sales / >nno:2m0

\

Receivables/ (Net
Sales/ 360 days)

e.g. CGS =$300k
Ave inventory = 25k

300,000/25,000=12

b

4

©

The higher value of
inventory turnover
indicates better
performance and lower
value means inefficiency.

In this example, a business
sells and replaces its
inventory 12 times a year.

It takes 30.4 days to sell
the given inventory

The shorter the days to
make a sale, the better

The faster the collection
period, the better.




O

m« END RATIOS

:@ Ratios Yearly (if you’re only relying
ot be that meaningful and reliable

 Trend R
on 1 year

Year 2 Remarks

Current Ratio 1.8 @\oo.wm Firm’s liquidity is dipping
@ @ or deteriorating; not a good
D o sign
ROA 025 Y oé On increasing trend, hence
@ £ | the use of assets to earn
@ﬂd Dprofit is becoming efficient
Profit Margin 0.15 ﬁ@% ,\A\b Gross profit is
. sing/improving. Good
Avavv, @ sign.

ebt Ratio

72% KXo @ coming high!
Ammv %m n_:,___um_oﬂ __m d

g, not good




How to ate Entries in the F/S

Cash - no pos d nﬁ_,_\ . balance not distorted

Marketable secu isting of securities to check the Issuers & current
values

Trade qmnm_<mc_mm JN de those that are collectables; it should be net of

o:: d not include goods shipped on consignment
have been pledged (considered sold); are the

allowance for bad am_u
(not yet considered mo_. _.
accounts in fair n_‘o_uo:_o

Inventories - if in manufact
goods in process, raw materi
take or a guess?) How was it va
consignment (not owned by com
staff move rapidly? (Compute for inv

Accounts or Trade Payable - should
business; should not include juice to o
amount smaller than inventory? (it shoul
mnmn:_mz:mv

ould be broken down to finish goods,
was the amount arrived at? (Is it stock
include goods receives on

include obsolete stocks; does the

ing to creditors relating to the
olders or friends; is the
".X\.H:m:\s \m_:mmm or company is
@m Are there any existing

m tjon supplied

ves Consider the type
B suc urns, discounts



» Expenses oﬂm_@mmm to high in proportion to sales? Identify
were the mai

ense %83:6 from;
» Wages and salavies/»are salaries of employees to high? To low? Is it
correct? Is it mini wa t in line with what has been claimed e.g.

2FTE wages

» Rent - is it unusually @ High? en the business location.

» Electricity and phone bi es right?

» Does the business have t @ ma ing/promotion expenses that
high?

» Shareholder’s Salaries - does
indicated in the PA’s personal

o:@mmuoza to the amount
magy”
oes

» |Is the profit/loss calculated corre mount appear right?
Were this same amount properly re in t or tax payments?

» What entries should have or should :m@ beén intluded in the F/S, in
S

relation to the type and nature of busi ” x




Sources aad Uses of Funds

(Cash _n_ @

» Cash flow %m_m S where the funds are coming from and how
well they mﬂmﬁﬂ%mma rade receivables- Yr 1- $1,000, Yr 2-
$2,000 hence is a A%@Gm of 1,000 in receivables:

Sources/ %.ﬁnm@\v Uses/ Cash disbursements

Cash Sales P@J n\O&mm: Purchase

Collection of xmnﬁ@\wm \./wqmn_sm_ Expenses

Loan Proceeds e % m<3m3m

Capital ) @ nm%ﬂ%am:am payments
Sale of assets b4 \Vm<3$_\ of\A/Ps

Dividends <otrw.m:_m; Amw_u_xma Assets

Donation _@wm‘mw_m_m:,a\x.w/

* |If sources > disbursements = good cash

pagon 't need to calculate the cash flow f c:m @ ou can just
i)ea YV _u_0<< statement report from ﬁ ccoun m@




Pointers?iy Assessing F/S

» Determin
» Quickly go

> Check the additio oy you’ll be surprised that in some cases,
they don’t tally
> See what entrie
o Take note of the
business/ industry
» Perform a ratio anal re across F/Y (what do these
tell you?)

xcluded that doesn’t appear normal
lows (vis—a-vis type and nature of the

» Look at the emerging t i e accounts and across F/S

» Lastly, compare the infor ; with the other business
documents supplied e.g. G “yvoices, ledgers, tax
account records, Companie e Réqistrr record, business

bank statements, Employer rec , PAYE records to
check if the information in the %

ed F xmn_@ up
%







SETTLE

Aim & Intent

Amount

Transfer requirements

Source or Origin of Funds

Ownership

T FUNDS

Parent Retirement Parent Category
(F3.5a.iv / F3.15) (F4.30.10)

b strate PA has the (Whilst not stated, it is
mc___ y Josug vo_A H:mamm_<mm intimated that this is also the
underlying reasons for this
category)

$500k

_no« 4
Not req Required. Must be
funds are transferred within 12-18




O

.?nm%@ﬂ Settlement Funds

» Curren %@mmm? Securities, Reced

prables,
Pre-pai monW,mH Serc.) é

» Fixed Assets

would be best to have the assets in
However, this is not to say that real p enot acceptable.




For bank

.%W of Documents for

m@ﬂ%v_mam:ﬂ Funds

S

For Real Property:

name of the\gcc er/owner, the date it is issued, the
signature of t ger and the original bank stamp)

Three months ba @no: %ﬁm_jm:ﬂm

ts:
Bank Certi of w@nm (This document should have the
nt\{0o
nk

b

House Title Information S his by a local Municipal
Registration Centre for Re ate mma\ Rights (7#is
en assessing property as investment

document is particularly useful to g
wn reviously owned by the
applicant. It also indicates if there is nt m e on the property and

funds because it shows all the prop
confirms the declared capital gains fro rope de).



» Property own

» Certificates of Ta ent d by the local Taxation Bureau and the
State Taxation Bu is do nt is needed as it confirms the annual
business income ta he wn of business taxes paid by the

applicant over the yeaf W :

» Sale and Purchase Agree or th property (This will show when and
how much the property w inall uired and the parties involved in

H:mmm_mv
» Registered Valuation Report of t is will confirm the current
nd t r with the Sale and Purchase
sl be determine how much did
urchas his will also support the

value of the assets being noming
Agreement and tax records, the ¥
the PA earn in capital gains since R
lawful acquisition of funds)

» Loan Agreement/ Mortgage n_On:Bmsﬂ“%Bmﬁ.% M.Wms balance, if the

nominated assets have an encumbrance for determining the

re
net value of assets being nominated) ww




Q::.%w%

For m:m@ Sn@

» Shareholdi @:K /contract notes

w

» Stock <m_cmzow@ rt by CPA which
outlines/summa th incipal and the
gains/growth in s oV m years

» Stock Trading zmvoqﬁ\@mm@:_mﬂo? in the last 2
years

» Dividends payment 38&5&% &
» Bank records where dividend D@ @m made
" AN




moc@mm of Income

> xm_ﬂ. ties
%mm ial, Farms)

v_3<mm,:= ,r ..vn_m\m_\_m_\mmv
» Employme A:_.

(Fixed/Per \.\. m@ Casual)
» Business Pro _@vo _m of

Business
» Pensions %@ &
» Gifted Funds D




O

wa%mm of Income

b Wm@c_m@mo@hoqsm e.g. permanent
n

employ

» Regular <m@®m V me (on commission
basis) @

» One-off _383@ &




O

m:m_‘m::% Lifetime Income _

) >:::m_@3©&wﬂ is paid to a person
indefini h(@v
» Key words: @M@_ma@
le %
to the
pe @_: _8_<

» 1 applicant - NZD27 w@
» 2 applicant - NZD40,0

%@




@ Evidential Requirements
{

4
Anr@mma Income) - F4.40.30.1
b vm:ﬂ%%@%m be paid to the PA
itely inc

indefin ing during any time that
they will b r nts or citizens; OR

e

» Other stable inc@fe p@dl to PA indefinitely
including during z_@ﬂ they will be NZ
residents or citizen @ %




Observ ns on “Guaranteed

Incomgl Ty

b

»

» That said, officer must always

It would a th ernment pensions or private

superannu are “slosest” type of income that would fit
into this framéwosk, giverRthat it’s guaranteed, stable and will be
paid indefinitel leas some indeterminate period down
the track);

Claims on say, b in as _om:_w equally acceptable
under the instructi 4.4 1) would appear to be an uphill
battle given that bus inc y its very nature, is more

S C tions, economic uncertainties,

prone to changes in b
eed, % and indefinite” unlike

etc. , hence not as “gua
Gov’t pensions.

A check with Wellington br
applications received to dat
“guaranteed income”. Majorit

rev d that there is not many
se ¢faims are based on
ase Sponsor’s Income.

no ind in considering
ally accepted

other stable form of income apa
endure for an

th
pensions. A test of whether the 5% is a
iIndeterminate period of time should pli
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Week one

In week one, you will learn how we do things
at immigration, get familiar with our systems,
and find out where to find policy and procedure
information. Your Buddy or Manager will talk to
you about Designation Training, which you will
complete over the next month.

Find out from your Manager or
a Buddy how INZ & your office

operate

O Targets

[0 How workflow is managed

[J Quality measures and processes

O The Visa Services Operating
Model

1 The roles of different staff across
your office

Learn about the INZkit, how to
access it and what you will find in it
INZ Processes

IGMS

Verification Toolkit

Operational Manual

Application Management System
- AMS (under Resources tab)

opooono

' _u_m:<o:_‘Umma:mn.o:#u_:_:ei._n:
”. your buddy

1 Meet to discuss what you need to
do when

1 Plan your coach-led learning or
workshop attendance

1 Start online learning modules

start to
observi

=

e

NEW ZEALAND
IMMIGRATION

Week three

In week three, you will start the coach-led part
of your Designation Training. The rest of your
time will be spent observing experienced team
members and applying your learning.

kills and expe % vy

members.
Fo] Deslgnation Training continued
[ Coach-led learning
& Conth . esignation [ Depending on your role and
gfces may s office: Temporary Entry and/or

Residence Class Visa applications
L1 Complete oril and

Verification Observation and and application

rocessing
Discuss with your b —
AMS

0 Associated applicatio

[0 Paperless applications

Template system @

[ Template letters @

[0 Template assessment notes

Labels %

serve experienced team
bers doing their jobs

inue to pick up processing
ly your learnings, with

@

[0 Label Management
[J Security
] Formatting

Observation and application
processing

[J Observe experienced team
members doing their jobs

1 Start to pick up processing
and apply your learnings, with

support Key eLearning

Week four

By the end of week four, you should be

ready to complete your Designation Training
assessment. You may also go solo in some
areas of your role. Your buddy will still support
you as you build skills and experience.

Complete your Designation Training
Assessment online

[ Assessment (combined,

temporary,or residence,
depending on your role)

' Observation and application
”D processing
1 Observe experienced team
members doing their job
1 Continue to pick up processing
and apply your learnings, with
support

Weeks five to eight

=] Quality Decision Making Programme

Meet with your Coach/Buddy to plan
and begin:

”ﬁ [l Coach-led learning

1 Online learning

eting Explore and find
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REMCYING
SECTIGH 49(1)
CONDIiTIGNS FOR

ENTREFPREMEUR
RESIDENGE
APPLICATIGNS




WHAT ARE SECTION
LTRSS nc__m._‘____u__._.__o_zm._.v

imposed by section 55:
imposed by or under any other Act.

Section 49(1) of the Immigration Act 2009 gives INZ the ability
to impose conditions on resident visas.




E_._,,p._. ARE SECTION
49(1} CNDITIONS?

Some examples ¢f Section 45i1) conditions on resident visas include:

Under the Skilled igrant Caiegory, if an applicant receives points for
having skilled empicymznt ouiside the Auckland region they may
receive a resident visa with Section 49(1) conditions to ensure that
they remain in that emgioyment for a period of time after the grant

of the resident visa.

Under the Investor Categories, an apglicant will receive a resident
visa with Section 49(1) conditicnis to ensure that they retain their
investment in New Zealand for a period of time after the grant of the
resident visa.

Applicants must prove to INZ that they have met the conditions in order
to have them lifted. Having Section 49(1) conditions lifted is one of the
requirements for a Permanent Resident Visa.




WHAT AEE SECTION 49(1)
CON{Z¢TIGNS FOR
ENTREPRE%EUR RESIDENCE?

Applicants can appiy feran ERV o 2xhe basis that they meet the
requirements of the ERV. category, and that they have operated their
business for 2 years.

Applicants can also apply for'an ERV on tre basis that they meet the
requirements of the ERV category, and that they have operated their
business for 6 months, created 3 1ebs for New Zealand citizens or
residents, and invested $500,000 into their business.

Applicants applying under the “6 month category” wili have Section
49(1) conditions imposed on their resident visas if tiveir applications are
successful.




WHAT SRE SECTION 49(1)
CONSITIGZNS FOR
ENTREPREMEUR RESIDENCE?

Section 49(1) conditions for ERV-applications are:
« the principal applicant mustine self-employed in the business
for a minimun of fwo years {including the time spent operating
the business while holding ariEntrepreneur Work Visa); and

the principal applicant rust retair the investment and maintain
the new full time jobs crcated i the business, employing
people under these condtiors for a minimum of two years
(including the time spent operating the hysiness while holding
an Entrepreneur Work Visa); ara

the principal applicant must inform the nearest branch of INZ of
any changes of their New Zealand address during the period that
the conditions have been imposed cri their resicent visa.




WHAT COES INZ HAVE TO DO?

INZ is required to write a letrerto applicantsiinforming themi of what their conditions are,
what they need to do'to have the conditions lifted, and what the time frame for this is. In
order to do this, it is importanitnat INZ knows when the conditions will be due to be lifted.

Time spent on an Entrepieneur Workvisa counts towards the two year requirement.

If an applicant:
e First became self-employedin their business on 01 January 2017
Finished investing their S500 00®.0on 01 February 2017
Employed their third employee cn 91 March 2017
* And was granted residence underthe 6 month ERV. category on 01 August 2017
When would their Section 49(1) conditions be due to Le iifted?

What about an applicant who:
* First became self employed in their business on 01 January 2017
Hired their three employees as of 01 April 2017
Finished investing their $500,000 on 01 May 2217
Had one employee resign on 01 June 2017
Hired a new employee on 01 September 2017
And was granted residence under the 6 month ERV category on 01 Octoher 20177




WHAT GOES INZ HAVE TO DO?

The letter iNZ sends with the grant of the resident visas must state the date

on which the conditions are dile to be lifted. This letter should note that this
date is subject to the self-empioyment, maintenance of the investment, and
employment being cofistant.

INZ is also responsible for sending a-reminder letter to advise the applicant
that they need to provide evicance ciinceting the conditions. This
reminder must be sent 3 months prior to the conditions being due to be
lifted.

We keep a spreadsheet in which ali approved 6 month ERV applications are
recorded, so that we can send these ieminders.

The applicant must provide the evidence that they have iniet the conditions
(the request for the removal of conditions) no tater than 3 months after the
conditions are due to be lifted.




RECEIVING A ROC REQUEST

When you receive a reguest for an ROC, it should have been raised in AMS
under ‘Visa, Resident, Remioval of Conditions’. The applicants should all be
on the application, and the cocuments should be in a numbered folder.

You should access thie RGOC sprezashieet and update the date when the ROC
was received and note yourself as the processing officer.

Treat the ROC like a normai 2epiication and send an allocation email to the
advisor or client. Let them know that you'il miake an initial assessment of
the documents and that you will cortact theni if you require any further
information.




HOW TG ASSESS AN ROC

The assessrient template will guide you through the assessment of an ROC.

The first section involves you gaing into AMS and finding details of their
business, their prowssed plan, andi the date which they were due to apply to

e r

have their conditions iifted.

The first instruction the applicant must meet is BH7.10.5(b), which states
that the request must be made no later iriar 3 months after the conditions
are due to be lifted.

If an applicant’s conditions are due 1c ke lifted on 0% January 2018, they
must submit their request by 01 Aprii 2018. If the date the conditions are
lifted has changed (e.g. if there was a 3 moith period where they only had 2
employees) they must submit their evidence no later than 3 months after
the new date (i.e. in this case, by 01 July 2018).




HOW TC ASSESS AN ROC

The next part of the assessmeatis determining that the applicant has been self-
employed in theii: businessiicr Z vears. You do not need to re-check the time on
the Entrepreneur Work Visa, as thzy have already been granted residence on the
basis that they were self-emplovediir, their business for at least 6 months.

Work out what the remaining time is - find out when the ERV. case officer was
satisfied that they began their self-emplovment and count how many months are
between that date and the graint of the ERV. You then need to be satisfied that

they have been self-employed after the gra:t of the ERV to make up the 2 years
in total.

For example, an applicant was first self-empioyed in January 2016. They applied
for their ERV in July 2016, after they had been self-employed for 6 months. The
ERV took 4 months to process, and was granied irn November 2016. When the
ERV was granted, the applicant had therefore been self-employed for 10 months.
The ROC officer then needs to be satisfied that th applicant has continued to be
self-employed for 14 months after the ERV was granted.




HOW TG ASSESS AN ROC

The applicant should submit documentary evidence of their self-employment
(i.e. their active, full iime invoivement in both the management and the
operation of the business).

The assessment template gives some examples of the types of evidence which
they might provide, but this varies between different types of businesses and

will be unique to each application.

The evidence should span the fuil peried of timig {e.g. in the previous example,
the full 14 months).

You can also conduct verification and talk to the applicant about their
5<o_<m3m35§mUCm_zmmmﬁomm%m;JoBm_,,__ho_..ﬁmgo:.




HOW TC ASSESS AN ROC

The next part of thie assessmeatis determining that the investment made in
the business has peen retainzo far 2 years. Again, you can safely assume that
the investment was made at tizticne the ERV was granted, so you only need to

ensure that it has been maintaires since then (and only for 2 years since it was
first invested).

Find out how the money was recorded at ERV. stage (e.g. was it share capital, or

recorded in the shareholder’s current accounts?). Check that the funds remain
in the same place at the 2 year maik.

Find out what the investment was made Lp of (e.g. was it fixed assets, stock,
had it been spent on operating expenses?). Check that thiose assets are still in
the business, and that the closing stock at the 2 year mark is the same or
greater as what was approved at ERV stage.




HOW TG ASSESS AN ROC

The last part of the assessmernit is determining that the employment which was
created has been maintained for 2 years. This 2 years is from the date the last
employee was hired and only raonths where all 3 employees were working in
the business are counied fi.e. if an employee resigns and there is a gap of 2
months until a new empisyee is hired, those 2 months do not count towards
the 2 years).

Only full time, permanent jobs (aitivough thiese can be made up of part time,
permanent jobs) for 30 hours per week for New Z=aland citizens or residents
can be considered.

There is a helpful table at the end of the KOC assessment template which you
can use if the business has had several changes in empioyesas or it is difficult to
tell whether there have been 24 months where the business has maintained
employment for 3 employees.




A NOTE ON EVIDENCE

There is a specific requicernent for ROCs that any evidence which is
submitted to deincnstratz that the applicant has met their conditions
(i.e. to show they have beetsse!lf-employed and that the investment
and employment has ceen mizintained).

BH7.10.10(c) states that ifie evidenc2to prove that the applicant has

met their conditions must he producad by a reliable agency or
professional (e.g. a solicitor or chartered accountant) who is
independent both of the business and the applicant’s immigration
adviser or lawyer.

Please note that this requirement is inciuded in resigence instructions
and therefore cannot be disregarded.




WHAT 70 DO IF
COMNDIT!SNS ARE MET

If you finish assessing your RGT ard are satisfied that the conditions have all
been met, you can remiove the conaitions.

To do this, you complete the determination tab and submit your ROC for 2PC. If
it is returned with no changes, vou can asgrove the application in AMS and
write a letter informing the clienr that their conditions have been lifted and
they can apply to INZ for a perrnanent resident visa when they are ready.

You will need to put and AMS note in the ROC appiication saying that the
conditions have been lifted, and put the saine note in esch applicant’s personal
client notes.

Send the application number to your Immigration iVianager i an email to ask
them to red hand the application to finalise it.




WHAT O DO IF CONDITIONS
ARE MO7% MET

If you finish assessing your ROC 2ind are not satisfied that the conditions are
met, the first thing you are reguired to consideris whether this failure was
beyond the control of tre aoplicant.

BH7.10.10(b) states that if the applicant faiis to retain their investment and/or

the employment, a business irerrigration specialist may consider, on a case by
case basis, whether the failure was teyonu ire control of the principal
applicant (e.g. unforeseen economic conditiciis} and, if satisfied that this was
the case, may consider the conditions met.

Please note that this does not apply to the requiremerit for self-employment.




WHAT 70 DO IF CONDITIONS
ARE 2} Os. MET

If you are not satisfied that &hie failure was beyond the control of the
applicant, you then need to weie a PPl letter to ask the applicant to

comment.

Based on the response, consider once again whether the failure to

meet conditions was outside the contrci of the applicant. If you are
still unsatisfied, you will need to decide whzther an office referral is

appropriate, or whether the appiicairt shouid pe declined.

Submit your work to 2PC before proceecing.




WHAT 0 DO IF CONDITIONS
ARE MOt MET

Once the Section 49(1) assescmeit has been completed and you have decided
that the applicant iias breached their conditions, you then need to decide if
there are mitigating circumstances that would justify us recommending that
the Minister or a Delegated Decision Wiaier (DDM) grant this applicant a
further resident visa with Section 49(1} conditions or cancel the Section 49(1)
conditions. These referrals ace sept through Resolutions.

DDMs are able to sign off on minor breaches stich as not meeting the
requirements by a few days. The Minisier would icok at cases where there
were substantial breaches, but we stil! considered there were sufficient
mitigating circumstances to justify canceilirg deportation and granting a
further resident visa as an exception to instiuctions.

Your TA can help you with a Ministerial/DDM referral.




WHAT 70 DO IF CONDITIONS
ARE 207 MET

If an applicant fails to meet their Section 49(1) conditions they may be made liable
for deportation if:

« They are in New Zealand on eitirer o valid resident visa or a temporary visa
 They are out of New Zzaland and hold a resident visa with travel conditions that
have not expired.

If an applicant is out of New Zeziand on an expired resident visa (i.e. no valid travel
conditions) then they cannot be made iiable tor ceportation.

In cases where the applicant is out of New Zealand and has an expired resident visa
(i.e. no valid travel conditions) then we might still refer it to the Minister or DDM if
we consider there are sufficient mitigating circumstances to justify re-issue of a
further residence class visa. If we do not think there are roitigaiing circumstances
and they are out of New Zealand and hold no valid resident visa then we don’t
refer it. We simply complete everything in AMS and then put in a ranch Alert in
AMS for each applicant, noting that they have failed to meet their Section 49(1)
conditions and are now not eligible for any VOTC, SSKV ar PRV.




WHAT O DO IF CONDITIONS
ARE MO? MET

If an applicant breaches theirSection 49(1) conditions, there are no mitigating
circumstances, and the applicant isiie.New Zealand withia valid resident visa we
can refer the case to Resolutions to resalveiwith a possible deportation liability

notice or other adverse acticn.

Your TA can also help you witr thic referrai.
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