MINISTRY OF SOCIAL DEVELOPMENT
Te Manatu Whakahialo Ora

Bowen State Building, Bowen Street, Wellington 6011, PO Box 1556, Wellington 6140  Telephone: 0-4-916 3300 ¢ Facsimile: (-4-918 0099

78 JaY 0

Ms Amy Bates
fyi-request-786-4582a78b@requests fvi.oranz

Dear Ms Baies

Thank you for your email of 10 March 2013 requesting, under the Official Information Act
1982, the following information:

e all teaching and learning materials used in the most recently run course
"Managing the Folitical Confext”

e alf information made "available for other agencies across the public sector”, as
stated on the Ministry of Social Development’s website

In 2010 the Ministry developed an authentic experience-based learning opportunity that
could give any public service manager or ieader, the opportunity to stand in the Chief
Executive’'s shoes, learn what is important in making decisions and see the downstream
consequences of decisions they made, in an environment where they could make
mistakes. A particular focus was on regional managers, to provide them with the
‘Wellington experience’ of managing the political context. This programme was originaily
called ‘Managing the Polifical Context’ but is now known as ‘Chief for a Day.’

The programme enables participants to live ‘a day in the life of a Chief Executive.’
Participants are given tools and frameworks to use in making some of the decisions they
will be faced with, and from there they receive a completely authentic, 12 hour day-long
experience that is tailored to their organisation and its challenges. The day is run by
experienced public service leaders, and experts in managing media and parliamentary
processes.

In real time, participants:
« choose how to manage and front large scale operational and media issues
« prepare and front on-camera interviews and brief their real-life Chief Executive

e work through an ‘in tray’ of other smalier decisions that can be just as important,
where the right decision is not clear or the poiicy may not be the right thing to do

e receive feedback on their decision making and manage the outcomes of their
choices

¢« have to choose between and balance up different sources of expert and
stakeholder advice.
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The Chief for a Day programme was awarded with the 2012 HRINZ State Services
Commission Public Sector Award for Excellence and Commitment to Improving Human
Resources within a Public Sector Organisation as well as the 2011 Award for Improving
Performance through Leadership Excellence. Please find enclosed the following
competition entry documents:

o 20171 IPANZ GEN-I Public Sector Excellence Awards, dated 2011
e HRINZ HR Initiative of the Year — Chief for a Day, undated

The following documents relating to the Chief for a Day programme have also been
enclosed:

e Chief for a Day Programme Run-Sheet, undated
¢ Participants Handbook, Managing in the Political Context, dated 25 June 2012

You will note that the names of some Ministry staff and the programme participants are
withheld under section 9(2)(a) of the Act in order to protect the privacy of natural
persons. The need to protect the privacy of these individuals outweighs any public
interest in this information.

As you will note from the Chief for a Day programme Run-Sheet, participants are
provided with case studies to facilitate their learning for the day. These case studies are
based on real life examples where the Ministry invoivement was required and are
returned to the programme facilitators at the end of the day for destruction. These case
studies are withheld under section 9(2)(a) of the Act in order 1o protect the privacy of
natural persons. The need to proiect the privacy of these individuals outweighs any
public interest in this information.

The value of the Chief for a Day programme is not derived from {he materials and case
studies which the participants are provided with at the beginning of the day. Rather, the
value is derived from the experience the participants receive and the active role they
must take in the programme.

No information regarding the Chief for a Day programme has been provided to other
public sector agencies. However, staff from other agencies are welcome to attend the
Chief for a Day programme and many agencies have taken advantage of this
opportunity.

You will note that the documents you have been provided with are stamped with
‘Protected by Crown Copyright.” The Crown has an intellectual property right in respect
of the information provided to you. This right prohibits the dissemination and use of this
material for commercial gain without the permission of the Ministry.
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| hope you find this information on the Ministry’'s Chief for a Day programme helpful.

You have the right to seek an investigation and review of my response by the
Ombudsman, whose address for contact purposes is:

The Ombudsman

Office of the Ombudsman
PO Box 10-152
WELLINGTON 8143

Yours sincerely

¥

i

J?lf
iw“' f(? i{ b
[+

47 Marc Warner
Deputy Chief Executive People, Capability & Resources
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TEMPLATE FOR SUBMISBION

Category

Project or Initiative Name Chief for a Day i\é, J

Organisation(s) Ministry of Social Deve?opment

Project Leader (2)(529%
evelobmen

ér_

(Name, {itie, organisation}

Contact Person

{Name, title, organisation)

Contact Phone

Project Completion Date

2T HTIIT
ey}, Thisis to
y saarch for

Your subrmission miust ©
nurmter of words
anslst the jude
comparahle v

; W4
. f?eas& pr vide a T\/\'EN""YTWORD STATEM‘:NT {hat brleﬂy describes your prolect or initiative, if
yo&r pm}em LS seéeciﬁad a$ @ Fnahst tms descrnptton will be used In any information about or
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TiON 2
CUTCOME STATEMENT

Ask any senior public servant from Wed mgton let atone from the regions and they will say inat Ihahard par of (he job is
managing within the political context - the “nous’ part of what they do. I is alsc the hardest par’t’ jQ‘!eam Nous is learnt by
doing, and that involves making mistakes. It's hard to find cpportunities 1o put growing iea\ders ;fm}ﬂ'o es where they can fry
things, somatimes get them wrong, and all the time lsam. The besf ieaming would coma‘frpm bemg Chief Exacutive, but
that's a rare and unforgiving job. But still, what if growing leaders could be the Chaej even jUjS‘f for & day(

{\ R
In 2010 MSD's Chief Executive, Peter Hughes asked for an authentic expenence }:xased\fé"a’;nmc oppoﬁunm}km be
developed that. could’ gwe any pubuc service manager orjeader the cpportunzty‘gp@tand in his shoesAe‘am v\}hat is

mpoﬁant in{aking decisiohs; and see. the downsream consequences of de,ﬁi?s‘kom\ﬁ\ey fook - In an .senwsmment wherad., \\

they-could: i ake: mts{akes -.'The expe 't_:e ‘hiadd fo be testing, erzgagmg aﬁtj fun, w test senior managers nd leaders awd“)
help them? am a'set.of skilis onfy. readiiy learnt in'the most senior publ csamce:‘r,oles A pamcuﬁafxfccus wag on regaonaL

ranagers, o) prowc%e themwuth the Welimgmn expenence of managmg m\t'ﬁe"pﬂ iticat contex‘r /¢ : ,u \\G- £

r*""\\

The programmie enables parbcapants to f;ve “& day in the life cf a CQ@FE’xecutave Th\gy a{e glven tools and.fray works 1o
use in making some of the decisions they will be faced witn, re they Bms € a Q@mp fetely authepi «?Lg, hour
day-long experience that Js tallorad to their drganisation an% a“iiegges The 4 y%R \‘by experzenceé pmpiic sarvice

n managing medis and the perfiamen "
leaders, and experts i ging ot \\che ,;;“«\

,,‘ o
Iy reat time, they: (—J

\\‘«
o
\‘ “os

- »  choosehow fo manage and front Jarge scaie operaécmal ang media aﬁsﬁes -

e prepargand front onscamera interviews an,d brigh ‘éf” Créal-fife Chigf Exetitive ,

s work through an ‘inray’ of dther smailer degs(o bfgt can be fig.sst gs impdrtart, where the\ngh”f decision isn't clear or

the ‘policy * ‘may notbe the fight thingto’ doy {‘“ o -\;\ : //m
o et feeéiback and'can: see and may have; fa‘maﬁage the: con@equ jt:es of their. ﬁho\ces ‘>
o _have to choose I n and’ balancaeu?“ﬁ“@{ent sau(,\aesjof " and stake er‘a};wce
. S m\\ ©
p d.,by qualified; &0 k“9’5 ang expene _ managers thrgngh\{;; tha samulatnon Loaches and
sen:ar leaders de»bne h par}xcapan‘zs‘w e:rleadership stiles and what\g{ weil or hindered their performance
during the workshop, The Chieh ecutivé closes the Npﬁ;&,\@nﬁgrng togat siggi'concepts fram-the day and showing
how some of the reat-life cases kﬁ@\dﬁy was based oqtvera.reaﬂy mﬁnﬁ
H""’\ -
p

The outcome sought is a sff ’"ﬁ}aaoﬁ“e that organasatmﬂs,have struggfe,d to aéhieve for managers and leaders to make
hetter decisions that ar@_srwa‘zag‘wﬁhm thehnoader:wﬁtext they wc‘rk ;@’ be abie o undersiand and manage the likely
downstream consequw‘ceﬁ ~ant to support}the;r“eivn Chief Exe@gnva of Deputy Chief Executive’s needs when managing
their organfsat on' smtroabssues : fm\ T

e,
£,
: w

The nature ang,dﬁsiﬁ,ed outcomeas og’fﬁ@\pmgramwe ais’ca maka t d jifficult to sstablish hard measures by which to score the
success of th& ‘ ?ramme Howaxfﬁs, Qhé\abillty to jdentifr-ang’ \%/ork With emerging tatent is often s result. The success
ealyt ‘_idence gam&& : the»part:czpaﬂ’ts\and hw?they take ti'zesr new skillg back to their teams and apply to

ST

Kiram twq d%i vemg; B the: prog mi_
ma}i «ynders‘zand wh g2 eads the lnfgﬂma‘tfaﬁ Srman: an ;why he asks wha’t he. cioes That is,

derstand—'cagcemi{ﬁﬁt the argam Tsome time and in.-many other ways to
' 'g & breakthmmgﬁ p}-ogramme for developmgiﬁs‘wadershap

As part of the pro, bctv Ve 2 atso founq*tﬁz yAfsre was undiscovered taler;‘t wathm Chdd Youth and Faml{y An added outcome
from this programme %as been&hﬁe !d'antif" cation of talent by the experienced, people running the programme, and passing
this back {o the organisation. smha}{t»z;an foster the further devalopment of these staff's valuable skilis.

Chisf ForADay o e | 9



SECTIGHN 3
PROJECT DESCRIPTION

Plaase provide a detalied dascription of your praject or initiative. The information should provide
the answers to all the questions listed below and provide the judges with & clear understanding of
your project/initiative and why it should be considered for a Public Sector Excells lance Award.

f‘\\\
; ,ﬁ,\

v

WHAT WAS IT?

Product or service that your
nroject created or to which it
related.

Develcped and delivered the full expenenae af ﬂC\aef for a Day’,

giving public service leaders the auﬂmnty am:f responsrbahtses ofa CE
fora day. The 0verarchmg goal wag\fﬁgfhemo improve gig" way they
sitlated their actions in the conte R wf‘nch*they work d

#’ﬁr’““—-\ " \‘"

WHY DID YOU DO IT?

Purpose, goal, outcomes to be
achieved.

gf \&

To improve the way senior pqi:ziac se’mce leadersy a’é“t riak“e decisicns.’
and account for these with the puﬁhc ang Mlmstery man

envirenment where theygmﬁmaliy cannot/;jﬁam thts by domg safal
N A0

WHY WAS [T IMPORTANT?

Cpportunity, problem or issue
being addressed.

"‘\ i ol
The Govemmﬁ‘n‘txaqg g:pubic of Ngw).?.%a ané expact ‘{ha{(gubsp J

servanis will 1 mfﬁo ceount ‘T}%?v $ Views a;n&mte@s{s
_-when mak:r}? deévs gns and be@ ain what thﬁzg do gn thise
E -w/”

i o“tms weﬂ s to; 5;faL ‘
i faw oppoﬂunmes to dothis and a low

‘Wa\[ouked for g difieren way to give people iﬁ:s experaence by
~ making them Ch@?ﬁxe‘cﬁtwe for a daygm:':l}saf& but atthentic

ey

\eﬁvironment wﬁs::\are‘“’fheij could lears

P4
{

pecple.

The pru}ac; Was sponsoreq mf\trae“Cﬁ/ ef Execuhve Peter Hughes A
fﬁﬂbﬁg;!ai projep‘ytﬁam_ Ty

siopnierit, led by ffie L. Leall}
: ﬁeﬁt and.dthes ity
2 s corporat@teams

wthm ;}he participating group ~ Child, Youth ang Family. Technical

wors hg}ps were slinational and segzonal leved semor managers

er‘ss from Communicatigns, Legal, and Ministerial Servicing parts

- a e Ministry were “actors’ 10 piay the part of actors such as TV

ew, private secretaries, or Chief legal advisors. . As ;aadscrpants
wete mostly regmnai th;s made the learning exper&ence géem
completely reat:

We created a programme s meeﬁ the Chief- Executive & instruction
: he expieriance of standing in ihig shioes and-having
’that reach hxs desk

The programme asted twelve hours without break. For example,

participants had ‘brown bag lunches available fhat could betaken as

Chief For A Day




they continued o manage breaking issues, sometimes breaking in
response to their own decisions, and progress those that they already
had urlerway. Each group and participant had their own experience
of the simulation, depending on their decisions and falents,
contribyting to a truly authentic learning experience‘

We worked with subject matter experts and issues anagemem staff
from within the organisation to tailor this to ChildY Ouith and Family ~

the issues it deals with and the jearning gca%S” of
Executive, Ray Smith.

We assembled a team of content and,igsyegoﬁmanagemﬂnt,expeﬁs
qualified coaches, and expersance\g{&a Qr Managers delma{ thg»
programme so it felt authentic f,DLEBE \;}a‘nts prowde;ﬂhemmth
real-time feedback and nformaf?m Bott the resuits 3 the‘w -
decisions, and led to lsarming. } 2

.
s e’

WAS IT SUCCESSFUL?

Resuits, measures, feedback,
impact, evidence.

Hugely. Al participanis were asked to | |mp ent ava uatlon forms,
before the end of the
amount of case studleswéwa&thent;c Pa taprovsded feedback:,
that they wouldtaje- b%dk-aﬁ’ lmprovﬁgﬁteﬂual understapiin g of
the expectat] qnﬁ}o ﬁatimai office and d‘?v\ip manage fesbonsegf

This was a restl that:MSD fik p'!any gi;buc service crgérﬁsaa Tty

has sougm,fg)r somEtime 1o acije ﬂﬁ in diﬁerent w’ gys. 3
<'~‘~

The ocag;hes and project feém ‘%O de brsefed ér(\the stipcess of the

worksib p*s" a‘ndﬁ what we could usato improve ieatming’rext ime.
N s =8

p Pamczp?gﬂswgfe‘d the compiexity and\;_

&

SO
R

S
A >

WHY WAS T SUCCESSFUL\?”"

Critical success facto‘?s\, )
feedback, :

{"{ mm A very substantisi
4 g

T e
m‘“ \“%“he !ead@@hi@ a&wmm:tment Foltiy ﬁqg O%'nef Executive, Peter
“Hughes, a R}(rﬁ“&mistw s Leade‘% hify T eam.

A commitmeht to provide autheiitexperiential fearning and
engage sen:wlaaders in hg(ipmg thers to leamn.

Woggﬂng in colt aborataom\%f}m@us ness units to ensure the
ﬂXpE§ nce felt rujyTea Marpatticipants.

}{au ngradvice deémafs and“strucmre»d feedback provided by
seaspned veierans A

SThe use of tral ned andicmahf\ed coaches to ensure eams
Asrked tcgethat and people were engaged in the programme.
Investment in ime fo make sure what was
prov;ﬁedfé@a i ;}gms felt real and authentic.

" r

@re six key faefé?‘s‘to he programn?\e‘ésgccess

.\\W

p;artscxpant in this experience, and more resilient than we expected to

This mqect is’ g@lng to be repeated across MSD to other service
deiwexy_areas What we learned was the high leval of detail requirad
in all the cage studies for them to be authentic. The sourcing of case
stmﬁigs}fmm real events and then changing and creating background
dsppm;aﬂ's was very detalled.

\Neaiso learmned that participants are very willing and keen to

-4 simulation which runs for 12 hours.

Chief For A Day
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GECTION 4
ASSESSMENT CRITERIA

The extent to which the agency's organisationat development project or programm&
demonstrates that: SN

o the chief executive is actively leading the identification, deveiopmem?anéﬁuﬁpor‘t of high
potential talent A

s ofher managers are also engaged and participating in talent [deim‘i‘ caﬂmn and
development staff are exposed to experiential deve!opmemt (}ppqrtunftles both® w1th:n and
outside of their agency N

¢ the chief executive and cther senior managers are pmv i
development opportunities to people from other agemcaes .

= the chief executive is recognised for their contﬂbutrﬂQ to iaadershtp deve”!‘@ ST
their own agency

« human resources systems and processes are ip-place to support |dera‘ufllcat;on ang
development of high potential talent. ;

the Chief Executwe has sought toy ,ekm Eeadersh ta ent WIth'n the Q{QEHiEEtIOH and

made sure the required resource afe brought mge{her to create a8 breakthrchgh

programme {f( oy ot "Q‘\* I

s through this, the organxsat}an@@xperlenced Eeader$ dre engage\dwn\pasélng their
knowledge and experience ort: 1p others A th ‘bﬁs(s that great Jeaaers teach
they are aiso engaged lnﬂdﬁ@iufymg and wormnngith talente. S
the experiance of thess. §er;1‘ior and expertera werd staff is sad fo-create experiential learning
that otherwise i€ restncted tojusta few«‘peop‘te but is high va}ue

+ the compe‘{enuemhat are deve!oped s;tuzatxona awa’?enezs quality decision-making,
teadership - are 5E “that are regarde as cntlsal 10 pubh;: service leaders but the hardest

to foster ‘ ) ?

I

4/

a pubhc set/t ng where tolerance” er mlstakes is low
i frgm the programgne ara refnforcedwhap peop e return to their job after the
: ; "n

«fh\axfnew te delivery in any public service organisation.
ih@ State Services Commission and the Leadership

wfﬁ

Chief For A Day 5



EXCELLENCE CRITERIA

Plaase explain how your project or initiative meets the spirit of the Public Sector Excellence
Awatds and why It is worthy of an Award. Please describe how it meets each of the Excelisnce
Criteria,

Vision

s« Demonstrates visionary leadership.

s Demeonstrates a commitment to opgnness and accountabilify.

¢ Presents an aspirational roie model for the wider public sector throu:
achievement, (

innovation

¢« Demonstrates innovative approaches through resea{cn, 'creatzx(e
or new policy development.

e Demonsirates cutting edge technology and systams mtegratleﬁ o}
development, '

e Evidence of focus on durable solutions, and pertormaﬂ%e or seméé e?:ahgncements

r E!"LHOVQ(HV%

."\,

: o

Results B, Y - .

« Demonstrates an improvement in organisa*ré@lwperformaﬁc*e m arms of prcducﬁv
the quality of servaces prowded ; 7y

communities.

Chief For A Day B



L

Demonstrates positive and effective impact on New Zealanders' participation in and
satisfaction with the processes of government and the public service.

| The experientiat nature of the programme and the high quaiity of deliv

'and de-brief with pamoip

- N ‘-<,.
‘ agersthat they can® succefe}' bg'i{n
expenenced ‘__publ' servsce feaders-i

1 Evrdence of f

Vision
Demonstrates visionary leadership
The programme starts from the principle that all public servant leaders should be ab_

advance 1t

not just how and why they must take this broad view in what they do, fbu@ ; W“thts is ciosea{y c(:nnected
with the&r owrz success: ancﬁ that of those ammd them and the pubi

handied the situation in real hfe and showcased his !eadersmpsm this area. /7

. : i
To do their jobs well and engender trust, public se{yaﬁts must be able tcs“s;w fheir decmion«makmg &
within the context they work in, and exptain their acﬁnns\m terms tha’?meah\sometheng out iﬂ&«ﬁ‘!éir OWN
organisation. These sk;lis are igamed sxpeﬂer}hai Y, antthis progr&mrué‘()pens up the op r‘ﬁm ty ter

\, i - [

.d puba‘.'c sector rhraugh prcrfess:omafrsm angi acmevemanf
i SD Amoﬁgf.:ts strengths are commumcatmg to public
anaging whatthey.do in corzte;gk,end engaging

ing and teagaﬁlr i, One of the benefits of this workshop

3 Sulysgerformed w.e_ii:hu s0-had revealed their
thet'd tié;j:sta gof the compilexities has been impraved.
aém arid thig’ ,,farma%:on fed bag htiﬁ Youth and Family to

: ionaf rofe model fgrf
s:been promoted 3;

fivid

otential starség-f !

Innovaticn s S W S
Demonstrates innovative 4 ﬁproasﬁesthrﬁugh research fﬂear:ve
policy development; i ) \ )

Demonsirates suftmgadcxe z‘echno )] nd"systsms in regz%“rmﬂ "o innovative business mode!
deveapmenr\l - ; .
ockis on durab & soltons, and perfomwn’ce or service enhancements.

The evaluations’ showsd mkatihﬁ workshops were exiremely successful beyond expectations and that

; omcomes were met, . Pa?tiq;pants stated they had never had t?\e oppcﬂunlw to par‘ttcnpate i this kind of

c

hief For A Day 7




HRINZ HR Initiative of the Year — Chief for a Day
1.0 Executive Summary

Chief for a Day is a full-day simulation where managers enter the world of the Chief
Executive, making decisions, managing issues, fronting the media and brteﬁng the
Minister. The goal is to make a step change in the political nous ef mtddi ami senior-
level managers, ’_}\\\\J ;,}/

The way this initiative was scoped, designed and delivered d/e:agohsg }ed Human
Resources’ (HR) ability to partner and add value to the busi QS :in‘pamcuiar‘ fHR"h_e;
been able to show a strong strategic contribution to the de pme‘nt of Mmlsi“ry
managers, using specific business knowledge to cseat@,pr s‘

a safe learning anvironment, z\ ;;

1 A&

Normally, political nous is learned through on-the- Qb traa% and &r) gaver wvany yearsh‘ DN
This initiative was required to accelerate that | earéﬂg and reach q wlevel of . &
understanding by the participants of the role. thayp axjf"‘in kee,;;i“n’g thg reputat:on afibe‘ N

Ministry safe. o N "

&\%\“:ﬁ; ;fi:{\&wﬁ f,::,} ‘ \
2.1 Why was the initiative necessary;q L x\‘@ 7 N
. .: -
NN f i %’\

The Ministry’s ability to gain and ,mair;ja«m the confidence oi}stakehoiders m,pamcu!ar
the Minister and the public, is vxt? ~The-abil ity to fhmk critically and ,sérateglcai y, to
manage the context and to havecwef}r?tuned Do (tgma (}Qﬂgement i%ﬂ esseniiai
competency for public servi g&managers - \V %;

This requires political noys, W?i}ch is conmdte‘red Bne of !heimt;\si difficult skills to develop.
i cannot be Iearnee;jm a c}assmom it rs leamed throughiexp fence. The challenge was
to accelerate that ex m }

under pressure to ke»amuftl;)ie cp}m\pﬁgated dec;israns \manage several politically
sensitive issues;; 'nd "t nik strategical (phow about they y)ere going 10 position and
presemnt th@S@«lS‘Slﬁie@'{O the m‘edza aﬁ the Mlmster N

The Chxef,"Eﬁ &five, Peierg#-lugbes obsewed:\t_«;gmai developing these skilis as part of
business a'g;ﬂsuai wouk?"tak‘\ﬁta" ong tife ’He wahted fo acceierate that development.
He a s@ﬂé fied it ag/a; development nee«:{v mss the public sector and was looking {o

offer ikus rogramme tgogﬁer agenciﬁ\s\wﬁh a simitar need.

exbec:‘cﬂd nfmmai ion on ssues to‘be provided, He wanted them to see strategic risk
L mamagement as a critical part eﬁhetr jobs, and for them te be clear in their messaging
and aware of key nuancés -

2.2 What overat’l busiﬁess strategy does this support?

Chieffor a Day sugippf’ts two kay strategies:;
. G@xfe ame:gt agencies need the confidence of the public and Ministers, in the
sémw ay private sector company boards and shareholders need confidence in
their ez,ecﬁave team. If managers are on top of their business and can quickly



ang effectively respond to media inquiries, issues can be de-escalated and the
reputation of the organisation maintained. Issues management is a key strategic
concern for any executive team. Managed well, it allows the business 1o focus on
its strategic priorities without external interruption.

¢ Raising the guality of the Ministry's managers Is @ strategic prtonty There are
more than 800 team leaders and managers in the Ministry whafsuppnr‘c front line
case managers and social workers to make fough decision’ evefy flay. Any one
of those decisions could become an issue and if managers ﬁave . good judgement
they can coach staff, work with staff to correct mistakezs iAtervene withGlients to

becomes public.

2.3 What was the initiative trying to achieve? { % ﬁ N ‘5

{

The aim is to rapidly up-skill managers in the handling of po mcal a'nd meéta issues t

ensure that: o i

s pardicipants appreciate the need for a chx respense e infafmahon requests

» regional managers quickly identify issues that ¢ould esca
Office communications feam in advance af the isste 4

Mmzsters

besn mismanaged earlier s
» Ministers would be forewamgé “ang forearmedw
« the programme results in sig ?ﬁc&nt Sk]“ im

There is also a plan to cusibm%sg the progra (r,ne B0 ft can Qe } g
U "

2.4 What relevaty background 1?}‘mmat\?on will help\frﬁme the context of the

initiative? . 3 o

One of the hardastftjasks for se"’ j
context, or no@s. Nods is iearnt Sing, and tpat mv::lves making mistakes. It can be

hard to find. oppo‘- unities toput gmv&mg lead sgnto roles where they can try things,

DN A
?but that is a rare and unforg ving job. Chief for a Day gives
enbe of wa%kmg a- d/ay in the Chief Executive’s shoes.
fﬂ"‘“\“\\.

\
_development?uggasts that peopie learn best by doing, not reading

e ,ofzomo rule-o

boaks or acagemi study Yet nios f’Qf the time when we have a devaiopment need, HR's
first response s _to design a of urse :‘This initiative sought to create real-worid experience

~ ina scn‘e ;ammg environment, .-

-‘-‘appen‘ed if this initiative did not happen?

Without this initiative; fhg abiiity of our up and coming managers to respond fo and
handle political amf media issues would not be as advanced, Of the 800 managers who
fit the cmena fer th sprogramme, 25 per cent have attended and have seen

im provement and¢onfidence in their abliity to handle these issues.




3.0 Initiative Scope
3 Provide a clear and concise description of the initiative

Chief for a Day is a full-day simulation where managers enter the world of the Chief
Executive, making decisions, managing issues, fronting the media and briefing the
Minister. The goal is to make a step change in the political nous of mlddIe and senior-
level managers. RN

Preparation ,,f -

HR's Organisational Development (OD) team co- ordmfa};eeim /,H\\\ - '

organisation to provide expertise on the day. i s} o ‘\'\\) R

« The communications team provided input on the mediav:cycie and a%rangﬁd for the , f‘x N m,-i)
television interviews. LN N &, \::?x:“

e Designated members of the legal and HR teanqs”xw”?re on sta@drﬁ tg provide adwgeu\ 3
to the participants. \5/—\ = N “

s Executive support teams combed the am\hwas Jor suttabl@:(e”? ;;fe case stu%iles hat‘j

ol

couid be adapted for use onthe day. ™ \m (: ""
Case study writers adapted the casﬁg* to be swtab \/})
Experts in issues management r meyvég the case féi“ug! as, ensureé they\were written
in a way that would protect ihoge\ﬁg%‘i@ved and ¢ deve!oped scoring oiiterid for them.

e Experienced senior manager mq:%he busmes umf{ were brig cl((e-cj on each case
study so they could provide. cqacfjmg supporrtt)ﬁ cam of pg p‘an’fs

¢ The Chief Executive waaﬁarse?ed on hlswroie e

\
-u-’f

o ey Q\«x
the d Y N Sy
Process on the ay ”Q«\w)/zﬁ ) \x ﬂ/’“ﬁ\

Participants were b{' ke‘n into feams 4 gf:\{@h\s senes»gf%‘ése%éudses that needed to be
completed in t1gh§§tmeframes Ea)cﬁ\ cas\e was sg Sred «b@ an expert and feedback was
given | mmedratelyf:tﬁ” gach tegrm\ eﬂﬁam were then debriefed by an experienced
senior mana e{,,;;&ﬁei were exge.cted‘fo ;nccrpqrateT feedback into their next
respanse. A s‘(gr}lfcant fimp ;Nement in skill }ev’é{ was evident from the start of the day
(Gam) to; ’:h};a “‘ish {Spm). lb aﬂ‘vmore %F@n»ﬁpieces of work were scored and feedback
given, [f-teams had timgf%h‘&y Were perm @ 40 go back and rework several

ass:gn < s Thed «”mc!uded mamn scenﬁﬁos drawn from real life.
fﬂe 8& V.

W’/ Pgrhupants re:celyed g prmseniatmnfxfesugned and delivered by the Public Affairs
A imgtVIanage(c;n thexmedza c cie‘ exps'ammg the critical deadiines that need to be met
T during thedaym’to stay ahead’ﬂi,fhe media, and on deciding how to deal with an issue,
‘\\ Parii c&aan}s worked in team;sqs‘f six or seven.

. Te’a“ms%w\ad to deci dahaw respond 1o a difficult issue, such as a multi-victim sex-
abusé-tase qu!wmﬁ young male offenders. Teams had to work out what
addi t;onal mformaﬁ@ﬂ“they needed and get it. During the day this core case study

gune Balls thrown in.

e Thay leamed abg;}ﬁ the oral parliamentary guestion process and had to prepare a
response..,

e They”briafed ihe Chief Executive about the emerging issue and how they intended to
responci\ "

"_,7'




e Teams wrote a briefing to the Minister about the same emerging issue, with key
messages that could be used if there were questions.

¢ They prepared and fronted an on-camera interview, filmed by Ministry media
advisors playing the role of investigative journalists,

e Teams worked through an in-tray of cther smaller decisions that couid be st as
important, where the right decision was not clear.

e They had to choose between and balance up different sources. cf e
stakeholder advice. &

rt“and

interview when this issue appeared on the television pmg a’énme 80 Mm,utes

+ The Chief Executive or a Deputy Chief Executive mov&d&d*rea#wor ci exampies of

lessons learned from issues that they had managad in thelr career, -

feedback immediately. Sifting in with each téar wa “an exp "
who provided thelir feedback to the team, made abservatmns phailenged the team N
to incerperate the feedback into their next resperise. Alsqis@m@‘mwnh g@c\;\ team was
an OD coach, who was observing the te&qm process anck ns,upjng peegiléwarehandlrng
the pressure well. At the end of the day fhay provided #eg ’f\eanck to thea‘éeam t?;n how weil

they used their resources and w@rkadﬁogether

e

The decision was made to desxgn and. deiwer’th;s initiative n};ernaf!y as it was
specificaily targetedLat enhancmg parf&ozpants undarsf ,ndmg of the M nistry’s systems,
;f-

wamd'jzie ‘apciuded on (@eﬁay evenﬁhough”}jWas time intensive, as they could offer real-
Y Ld admce and 458 mforced their Feié‘as coach-manager.

The Ministry mvests hea\i Iy in the development of its managers. Chief for a Day is one
of many i n;ttatr‘\‘}as that aims to develop difficult-to-learn competencies.

e “3




“}‘ AL assumegﬁhague to thé\qa‘tu

*‘Vg"

‘\\}.

The leadership team have regular conversations about the strengths, weakness,
aspirations and development needs of the top 35 managers. Through these discussions,
development needs like managing in the political context emerge, and then interventions
are designed to remedy those deveiopment needs.

Recently, the Ministry teamed up with agencies including IRD, Police and ‘Pefence, to
provide shadowing opportunities in each others’ agencies so their sen;o ]man«agers

could experience life in another agency and watch a skilled practiti @ne Qﬁat:t on.
/ " \:‘ -

The OD team is highly skilled and abie 1o provide cradenua!egi@xecugwe ccachrqg o N
senior managers in the organisation. Many of the deveiopma’pt nee& of semc)( RN
managers are best addressed through intensive one~on one&oacﬁ‘zng D } ";»f _ u”

- O AN
The succession straiegies for the orgamsatlon are com ec?e;j to this in t;atwe\ o i \\?i\
Leadershtp team members are aware that with impendihg- changes n tbeXeam the rol )

they play in keeping the organisation safe needs to be passed op 19, the next generation
of ieaders. For the future safety of the orgamsatmmﬁh e needsto be a.focus on raising ™
the skifi levels in this area.

3.4 What are the major dependencreé““am =
Dependencies: ,T..;«m

Each new Chief for a Day needs/ ,e‘ievan’t case Stl{, materials, R/e;search and
ekg,‘g\twc} fo throg- m<o th iead-in wmdoy for this. Case

erial also needs to be m dfor the 1a (O

mat o needs o R@”ﬁ{, jaig rge‘iaud ence. ¢&<_“§*

The programme is depem e \on the avai aﬁihty r.)f senior rrﬁ?’i?agers Scheduling can be
a challenge. On oc&aSIon e have needed toumove the te )to fit iy with ¢changing

priorities, but the ve?}ﬁeg having sem@r maﬂagers a%patmg in this programme

.

makes this worth gt

i
S, /
~~~
f;"\

§ i 1d
pofitica ! oUS/1S going t@,ba ;aaégrmportaﬁtwfn more important, in the future. it Is worth
the inwe tman‘z An lmfaendihg election, ewgg creasing expectations on the public sector,
strmgag”t‘eglans { u%igland ama gamanpn) and other changes increase the need for

[simgglaar issues mamagement (L

o,

, e
Loid AT
§@f our business, the likelihood of being in the media
“spofiight lsngtherefore wg;need fo be skilful in managing the media.

f\

3.5 Wha\t altematt

IS
5

Typical learning mtervent ons in this space are media training, academic workshops on
the political proceas *and reading. None of these would have given ihe step change
required. It is mat jusi knowledge that our managers need; it is the experience of
stepping m’to amather s shoes and seeing the bigger picture that will grow their
Judgement skﬂ!c The simutation appreach to leaming was chosen as i is the closest we
can get to real world experience.

$ ere . considered?



Ve considered using existing case studies rather than preparing our own.

But we believe it has much greater relevance and impact if participants are dealing with
cases that are in their field using language that is familiar. The subtitie for Chief for a
Day is managing in the political context so i is impeortant that all of the material isina
Ministry context. It is real. Participants recognise this is not made up butgre situations
that had the potential o damage tha reputation of the Ministry. It gnve? fh; day an edge.

4.0 Business Case
4.1 Tangible benefits

N \:}

so far have been:

¢ 150 team leaders or managers (25 per cent of the(ggss:ge pariampapts have takew: .
part in the programme f £

e quicker response times for information needed m‘manage :ssues :::"

¢« @ demonstrable improvement in paricipants’ poiat“pjal Judgemanﬂ gxxl
improvement in pariicipants’ ability to creq&e key message's :
stakeholders -7 ;

¢ some Chief for a Day participants have neadéd 0 step \jp _\r’rhelr execu%ivei
and have commented on how usefuidhe programme wasin prepa;mg ‘shpm
stated: "The sorts of issues we had"{oiéeal w ith thmughout the day.of ‘fhe worksmp
were exactly the sorts of i |ssuas as t n faced with as acting- g:eneraf
manager... One of the best p advice .as "Don't ioiter aver it. Deal with it
delegate it and move it on! Hbgcafry\é@ in two fmmug“é’ there | (sé?ne;tlhmg else caming
in that might be frem a v (y i different spa@@;i at's exacw Bhawsorf of thing that
was happening.” Q\\:} \\ v

A f

f”‘\
4.2  Intangible sen?ﬁw” A Y }i(\l)

5 " o
" e

-
e Participanis gainedan apprematran #nd unde] stanamg of the challenges their
exacutive %eamfface in managing the pohtica ang_ med:a anvironment, There was a

‘er of their managers In action and

& The,M Js{ry s Pub}sc Aﬁa;rs team sard Chief f@r a Day helghtened managers'
& awar ness of the@eefql for t;me}wesponses to emerging issues and why it was
tmpertant to iea&fe nip, stone untufnsy Lin preparing a respense. Participants were
i efmom aware, af%hemeed to bgrsure abou‘f the key issues and how to express them
\EQOﬂC!ser@nﬁ clg Sarly {1 *””‘f"t
= The day. {augt\reiahomshipf\s%eﬁ%eﬂ key National Office staff who manage issues and
the opﬁfaﬂana! managers’ . 2

‘F“‘edback see Section 4.4

4.3  Whoe waséacctmntable for achieving the benefits and how were they
achieve
7 {\ RN >
\,{{/J
N

“n._.,-
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Welcome!

We look forward to working with you today, through a number of challenges that a real-life DCE
would face. Today is all about your own learning; about practising your critical reasoning skiils
when faced with issues that might be of political and/or media interest.

You'll work as a team today - and it's important that you work out, early'on, what strengths that
various team members have. You'll need to play to your strengths, and werk efﬂc iently, to do what
needs to be done today. &5 Ny

iofy and agtions. What you
do in the morning, might lead to more work in the afiemao ‘-jGSt like in: reai life. Youp-:
performance as a team will be judged during the day, and yod llfeacqrece|ve feed! aqkfas well\,.

.m—»..\ R .

e \\ ax p A, “:\

What is the 'right’ thing to do here?

I Who do | need to talkk to?

§  Where could this issue go?

J o
§  How canl rnise above the,t’echn cal issues an%l& %nk about he\Q{ \&e create confidence in the

public's eyes, and our Mﬁisier 5 eyes, (ﬁﬁe services we p\,{'% ide?
e e 1

Qverall, we want you towrueme Ber that t {;fay is ‘about eam\qg )Some things will go well for you

and for your team dunngrthe,day Somed h ngs m;ght g9 f@ss well. And that's OK. in the words of

Mark Twain: /f you ho!d ac fby the taf{ yoq\!eam thmgs y@g “gannot learn any other way.

Boldness has genius, power and magic in it.
~ Only engage, and the mind grows heated -
Begin it, and then the work will be completed,

- Johann Wolfgang Von Goethe



We come and Purpose Audftonum Levei 3

Ground rules ang resources

Media Cycles & the Political Context

10.30am

Simulation begins Move to the breakout rooms

11.00 - 12.00pm

Ten minuie meeting for one person in CE's offic

vour group with Chief Executive during|You will be esz%\

ihis time
5 30pm gg;?;fé;s;day with Ray Smith ( CE Aud'tomm \g
5.20pm Dinner Auditoriam, Devel 3 /
7.15pm Wrap up for the day Auditgiiym, Level 3
7:30pm

Project Team Members

0 V
Project Leader / FacutLato\r

Workshop closes <<//j (m\ N
NN

Ploase nofe lunch will be available in the Main room from 12 noon.

Project team me/wybwmes A@

Auditorium

Walking the floor & auditorium

Team Coach /S@é&/\,r(/duﬂngd\r{e/g%y
sblefo

Froject tea
celletting
coliatin

Als 0% sible for takmg perticipants up to see

the/Chief Exeécutiv lecling evaluation
sheeis aut all writte rials at the end of the
day G

Walking the floor & suditorium

Walking the floor & suditerium

} tes r{ Markey
5 /m%/

4
CAM/?("EF el
O Event \a\@\@gs)m/ent and logistics
S A

Walking the floor & auditorium

5




Teams and rocoms

59(2)(a} OIA

Purple team

159(2)(a) OIAl___~ Ministry of Social Development
8i2)(a) OIA - Department of Corrections _
99y (a) L4 - Ministry of Economic Development

9(21(a) OlA - Ministry of Justice z{ ;;;f\ ol

1s9(2)(a) CIAl - Depariment of Cofféctions
B <0(2)(a) OIA  — Ministry of Justigz/, !

59(2)(a) OIA = Eﬂwmnt talPrﬂtectaor; a
Authority s

e

(i Migistry of Sogjaﬁbkueﬁo?pment {f"‘ o
’thstry of i—-lea ih




Notes from Introduction
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here is an answer that is clear, simple, and wrong.
- HL. Mencken
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Need to Know — Learning About the Media

$9(2)(a) OIA ~ Manager, Public Affairs

TWEDNESDAY, 20 APRIL 20T

THE MEDIA

AND Issues i GEMENT

i)
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Lartie blight, 7.9 « 10 Mspem
TV Heawirs

Front pagas Yed

Brapigae set-up

Diaytirne, 4om o« TR
fiatisnal Rurts o
$thathii B

Fasirtior Tadbchric.

TV N / Currort Miains
s s pagpes o

ryiediacy

e

This ts who's res é’g@s} fe: us, others

# Thisis what'.‘;‘;‘eﬁ.‘?é poing to do sbout it

How»_‘_&c')‘eg it tnake people feel: couch test,
gavéﬁh{{;ﬁhn trust
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judgement
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VWORK AND INCOME:

-”‘?"’ “THWARTED GOMM '
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¥
Foo

® Backgrpunders / context for complex issues
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S9(2)(g)(i) OIA - free and frank gg;_pz‘essi"ohf
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Standing in their sl
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Lavta Beggh, 7.0 - 10.B0pm
TV e
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“huestions
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<5(2)010) OIA- s and fark eoression i N

When the work is done right,
with no fussing or boasting,
ordinary peocple say,
“Oh, we did it."

- Lao Tzu, Chinese Philosopher
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Need to Know ~ Learning About Oral Parliamentary Questions

Oral Pariamentary Questions (Oral PQs)
these in some way as long as they meet Parliament's rules (the Standing Orders’ e
questions are asked each sitting day, which occur on Tuesdays, Wednesggys and Thu@
Some questions are asked by Government MPs and these usually the Go ent’s
achievements. Others are asked by Opposition MPs and are the n's op to test

whether a Minister is on top of their portfolio. l/\z
Once the Minister has answered the main question asked, MPS-gan alse—ask~them related

supplementary questions. The number of supplementary :isiions aske

Each day that Parfiaments sits, MPs can ask oral questions to Ministers. Ministers must%swer

varies. .

Timing
I The Minister finds out if they will have to ans i
(sometimes earlier, if the question is asked B @

¢  Question Time starts in Parliament at 2.

I The Minister has no waming at all at@t supp ®
You may have an hour at most to provide.information.
S9(2Hg)() OIA - free and frank expresmo%ﬁ; %




Preparation for Meeting the Chief Executive on the Key Media -
Case Study

Your aim:

To make the Chief Executive comfortable with your plan, and be confident in your ability t&ndle

it yourself.
As in real life, he knows nothing about the case itself until he is brief

rthe§ Mz by his
handte isstigg iike this
correctly, and he will talk to that, rather than the details and prachf urrdling e cage,

How much he knows about the case:

S

Deputy Chief Executive (foday that's you). What he does know, is

([

3

8(2)(g){i) QA - free and frank expression|

Timing: -
You have ten minutes will come to your room and escort you to his
office on the 8" floor. Yo notice whan this happens.
N S
Note: \§
A good result fre ' x
“That's fine. @

A bad result;

Ges
‘I am not confide !':m YO, %lease take the correct steps (listed above) and brief my advisor
later in the day.”
Worse: //\

“l am taking over/ /™

N



Notes from the day
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We have forty million reasons for faiiure, but not a single excuse - Rudyard Kipling
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Notes from the day

Genuine politics ... is simply a matter of serving those around us: serving the community and
serving those who will come after us. lts deepest roots are moral because it is a responsibility
expressed through action, to and for the whole.

- Vaclav Havel
20



Notes from the day

Vapereciiiians

}uf

.

[

“Consciance is the inner voice that warns us somebody may be locking.”

- H.L. Mencken
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Debrief on Learnings — how did our team perform?

What went well for my team?

Let our advance werrying become advance thinking and planning. — Winston Churchil!

22



How did we go on the case studies?

Which case studies/scenarios went well? What did we gat right?




Feedback for myself - personal reflection

What did | do well/did | do that helped the team?

If you have made mistakes, there is always another chance for you. You may have a fresh start
any moment you choose, for this thing we call "failure” is not the falling down, but the staying
down.

- Mary Pickford
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What will | do with this learning?
Given what | did during the day, and the feedback | received...

1. What should | start doing, at work?

What should | stop doing, at work?

Every great person is always being helped by everybody; for their gift is to get good out of all
things and all persons. - John Ruskin
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