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This email is only intended to be read by the named recipient. It may contain information which is confidential, proprietary or 
the subject of legal privilege. If you are not the intended recipient you must delete this email and may not use any information 
contained in it. Legal privilege is not waived because you have read this email. 
 
Please consider the environment before printing this email 
 
 
 
 

 
_________  _____________________________________________     
 

                                    
 

  
Find the latest transport news, information, and advice on our website:  
www.nzta.govt.nz 
 

This email is only intended to be read by the named recipient.  It may contain information which is confidential, 
proprietary or the subject of legal privilege.  If you are not the intended recipient you must delete this email and may 
not use any information contained in it.  Legal privilege is not waived because you have read this email. 
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EAST WEST LINK  
OVERALL ALIGNMENT N
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The East West Link is a priority project for the 
long term growth of Auckland and the economic 
development of New Zealand. The project fits 
within the wider Auckland motorway network and 
connects to the Western Ring Route which will 
provide an alternative route around the city and 
improve access to regions in the upper  
North Island. 

Over half of the country’s freight journeys take 
place across the upper North Island and these 
journeys are expected to double by 2035. As 
the engine room of New Zealand’s industrial and 
manufacturing economy, the Onehunga-Penrose 
area is a key piece in the region’s transport 
network. Many of the largest distribution and 
logistics facilities are based in the area because it 
is close to state highways, the rail network, 
the airport, inland ports and the port.

CURRENT TRANSPORT ISSUES 

However the current transport connections into 
and through the area are either incomplete or 
highly congested. This makes it slower and more 
expensive to move freight and these costs have 
to be passed on to customers. The project will 
provide the necessary infrastructure to unlock 
the restrictions to growth and support Auckland’s 
future prosperity. 
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EAST WEST LINK
Driving New Zealand’s Growth and Prosperity

A priority project for the long term growth of Auckland and the 

economic development of New Zealand.

The link will support the Onehunga and Penrose area – the industrial 

and manufacturing capital of the country.

Significant traffic congestion in this area is hampering the productivity 

of businesses and having a negative impact on local roads and access to 

the Onehunga Town Centre. This makes it slower and more expensive to 

move freight, which is expected to double over the next 20 years.

OUTCOMES

PROJECT OBJECTIVES
• To improve travel times and travel time reliability between 

businesses in the Onehunga-Penrose industrial area and SH1 

and SH20;

• To improve safety and accessibility for cycling and walking 

between Māngere Bridge, Onehunga and Sylvia Park, and 

accessing Ōtāhuhu East; and

• To improve journey time reliability for buses between SH20 

and Onehunga Town Centre.

• Enhance the mauri of the Māngere 

Inlet through improved water quality 

outcomes from stormwater treatment 

wetlands (treating the wider run-

off from the Onehunga-Penrose 

catchment) and a contamination 

containment bund (preventing leachate 

from existing landfills from entering the 

Inlet along the proposed embankment)

• Safer access to schools, community 

facilities and places of employment 

through improved walking and 

cycling connections (such as across 

the Princes Street Bridge)

• Creating better public access 

to the Māngere Inlet foreshore 

through the new coastal edge 

and boardwalks 

• More direct walking and cycling 

paths between Māngere Bridge, 

Onehunga Town Centre and 

Sylvia Park

• Opening up access to the 

Onehunga Wharf and enabling 

its development

• Supporting economic growth by 

reducing the cost of transporting 

goods and people and improving 

reliability of freight journeys

• Restoration of ecology of 

the area through planting of 

‘green corridors’ and providing 

improved habitat for wildlife 

such as wading birds 

• More reliable journey times 

for buses and commuters 

(especially between SH20 and 

the Onehunga Town Centre)

• Recognition of the cultural 

significance of the area, including 

at Ōtāhuhu Creek (removal of 

culverts and replacement with a 

bridge), improving the ecology 

and water quality in this area

• Improved access to rail freight 

hub at Southdown and interface 

between road and rail
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EAST WEST LINK STATUS UPDATE 

Purpose 

1. This briefing provides you with an update on the status of the East West Link project.  

Background to the East West Link 

2. The NZ Transport Agency and Auckland Transport identified a programme of multi-modal 
transport improvements, referred to as East West Connections, which address the existing 
network deficiencies and support the planned growth targets of the Auckland Plan.  More 
recently, the Auckland Plan and Auckland Transport Alignment Project (ATAP) identified the East 
West Link project as one of the top three priority transport projects for Auckland.   

3. In October 2012 a joint project team was established including representatives from Auckland 
Council, Auckland Transport, and NZ Transport Agency to develop a Strategic Case and 
Programme Business Case for the Onehunga/ Penrose industrial hub.  Attachment A highlights 
the transport system demands for the case.  The process for the project development is outlined 
in Attachment B.   

4. The project development timeline is outlined below: 

Phase Start End 

Strategic Case October 2012 March 2013 

Programme Business Case March 2013 June 2014 

Indicative Business Case July 2014 February 2015 

Detailed Business Case February 2015 December 2015 

Pre-implementation (planning 

and consenting) 
January 2016 Ongoing 

Implementation (Design and 

Contract Documents) 
March 2017 Ongoing 

5. The Project Objectives are:  

(a) To improve travel times and travel time reliability between businesses in the Onehunga-
Penrose industrial area and SH1 and SH20;  

 

(b) To improve safety and accessibility for cycling and walking between Māngere Bridge, 

Onehunga and Sylvia Park, and accessing Ōtāhuhu East; and  

 
(c) To improve journey time reliability for buses between SH20 and Onehunga Town Centre. 

NZ Transport Agency Board Approvals  

6. The key NZ Transport Agency Board (Board) approvals followed the below timeline.  These 
decisions resulted in approval of implementation funding for the East West Link totalling $1.65 Bn 
(in 2017 dollars inflation adjusted).  This is made up of $400m for property and $1.25 Bn for 
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design and construction project and remains within the $1.25Bn (P5%) to $1.85Bn (P95%) range 
forecast in the Detailed Business Case. 

 

The Board of Inquiry are due to advise on the East West Link planning approvals early November 

7. The Board of Inquiry established to assess the planning approvals (resource consents and 
designation) for the East West Link is due to release their Draft findings to the EPA on 7 
November, which are required to be publically released by 14 November.  The full timeline is 
outlined below:  

 

Property negotiations are well developed 

8. Landowner negotiations commenced in October 2016.  Currently 38 out of 200 properties have 
been secured on a willing buyer/seller basis, the majority along the SH1 corridor.   

9. We have in principle agreement for another six properties with Public Works Act agreements yet 
to be concluded.  These properties total $98m (purchase price - excludes resale recoveries), 
detailed in Attachment C.  
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10. Public Works Act Section 18 (s18) notices of desire for the required residential properties were 
served in May 2017 on 22 private owners (and 1 in July) around the Princes Street area.  The s18 
notices are valid for 12 months.  There are currently 11 owners for the Princess St properties for 
which the Transport Agency is preparing the Section 23 (compulsory acquisition) paperwork. 

11. There are approximately 60 remaining landowners.  The Transport Agency has been preparing 
the paperwork to serve s18 notices of desire on all remaining landowners.  Nine signed s18 
notices have been received from LINZ but are currently on hold. 

Procurement for the East West Link 

12. An existing professional services contract is in place to complete the detailed design and 
procurement of the East West Link.  The proposed procurement has been broken down into three 
contracts as indicated in Attachment D.  

13. Contract 1 is proposed as a $50m traditional contract for the Princess Street Interchange area.  
Design is in the final stages and is anticipated to be ready to go to market in early 2018. 

14. Contract 2 is proposed to be a circa $500m Competitive Alliance contract focused on the 
Onehunga interchange and foreshore works.  This contract is expected to go to a  shortlisting 
process just prior to Christmas.   

15. Contract 3 is proposed as a second alliance type procurement and includes flyovers and 
interchanges from State Highway 1 through to the foreshore.  This package could be up to a 
$700m Competitive Alliance contract and is programmed for tender mid-2018.   

16. A geotechnical investigation package of work has been prepared to inform the procurement 
process and is currently on hold. 

 

Attachment A 

Key issues (and future freight trends) in the Onehunga Penrose Area 
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