FIRT

AVYHDRITY

CIMS Incident Management Organiser: (RF200)

Situation Report

lncldentNﬂll‘lt: Makara Fire Chatham's Shift: 0800 -
Location: Southern 1800 4'* Feb
[ncident Number:

Incident Type:

Grid Reference:

Assessment: Current Situation

Action Taken: (Consider Progress)

Factors: (Weather and other factors or limitation should be noted including resource status)

Predicted incident Development: {Note how this situation is expected to evolve)

This Incident Management Organiser Is prepared by the National Rural Fire Authority (Version 2008/1)



incident Action Plan

incldent Objective / Alm: {Analyse and consider all options before setling plan to echieve desired outcoms)

Incident specific objectives:

Shaft Specific objectives:

Strategy / Strategles: (Fian of Action to meet incident Objective! Aim)

Tactics: (Specific actions 1o achieve incident strategy’s)

Date: 3™ February Period:4™ February 1
Prepared by: Rory Renwlck Position: Planning

Approved by: lan Reeade IC Signature:

Hints for Successful Incldent Management: Situation Report:

Keep records

Plen shead Prepared & Communicated: Time:
Set up &8 Command and Control structure

Delegate functions - [
Devalop and updals Incldent Action Plans -

Brief Personne! . '
Sectorise the incident -

Give reguier Situation Reports
Plan Changeovers

Have effective Cammunications

Safety First, Every Job, Everytime  (L.A.C.E.S.)

This Incident Managemen! Qvganiser is prepared by the National Rural Fire Authority (Version 2008/1)



Incident Map
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This Incident Management Organiser is prepared by the National Rurai Fire Authority (Version 2008/1)



Incident Management Structure

Operationat Tasking

Sector | Resource

Task

Prapars Info's iy
V- Incident Controller
Position; Deputy IC Name lan Reade Safety
Dateftime: Name HEE &
RCS Deputy 12 Liaison Steve Joycs
Planningfinteliigence Operations Logistics
Name Rory Renwick Name Dale Tawa Name Pete Walker
RCS Planning infel RCS Ops RCS Logistics
Shtuation Rory Remwvick Alr Ops Suppiies [l
Resources Pele Walker —{ Name Facilties
Management support RCS Aritimex Communications Pete Walker
Inteigence/indormation Wedical -
Adated vy catecog - [
Finance
Welfare -

Alpha Sector Zulu Sector Sterra Sector
Name Dale Taws Name Morlor Name Dale Tawa
RCS Apha - RCS RCS Slema

Wellington Crew
Name Brian Sution
RCS Welinglon
Hutt Crew
Name Brian Sulion
RCS Hut

Grid Tasked
at hrs

g
0800 Briefing

Deploy by Helo to critical hot spots within
10m of perimeter and extinguish. Starting

at intersection with sector S.
Provide hourly Sit Reps.

This incident Management Organiser is prepared by the Mational Rural Fire Authority (Version 2008/1}




{All log entries are ta be completed in pen. Record time of sach entry. Do nof leave blank lines between entries.

Sign off entries)

Identify future resource requirements to
Operations by 1230.
Complete Daily Sitrep
S 0800 Briefing
Deploy by Helo to critical hot spots within
10m of perimeter and extinguish. Starting
at intersection with sector A.
Provide hourly Sit Reps.
Identify future resource requirements to
Operations by 1230 Complete Daily Sitrep
Z No ground resources | Air attack only
assigned
oQ of A O D
Time Initials
Compileted by:
Page of

This Incioent Management Organiset is prepared by the National Rural Fire Authority (Version 2008/1)




Communication Plan:

DOCCHS
Command:
Simpiex DOC 15
Tactical:
Suppoit:
VHF Fire 4 o
Ground to Alr.
Pilots to confirm
Ait to Al

This Incident Management Qrganise’ i prepared by the National Rural Fire Authority (Version 2008/1)



1. Incident Name 2. Operaiionél Period

Makara Date 4/2/18 MEDICAL PI;:;D:
L Time 0800t0 2000 Lo
3, First Aid Station Phone/Radio Pardmedics
Name Location Channel availabléat Station
|
' Point 106 Staging | pocs FirSt diders i
Crew leaders fireline Doc 5 ei?:ii'gf aiders
i - — —
|
4. Transportation Address Phone/Radio Paramedics
Ambulance Service Channel avoilable with Ambulance
. e} ‘ Bl
St John Ambulance 1 HospitalToad Yes
Westapc rescue heli | \ Fire 4
5. Hospitals _ Travel Time Burn Heli |
Hospital Name,. Address Phone Road  Air . Unit  Pad
B M B 20 | 10 | No | No

mins | mins

I f |

Chathams medical‘centre 1 hospital road ‘
|
|
|

6. Special Emergency Procedures
Medical centre will stabilise patient while life flight is dispatched from Wellington

| 7. Prepared By: Mike Sullivan Date/Time 3™ Feb 2230hrs
8. Reviewed by Safety Advisor: Date/Time

This Incidant Management Organiser is prepared by the National Rural Fire Authority (Version 2008/1)






FIRE Makara Fir

. EMERGENCY T P o

IAP

INCIDENT ACTION PLAN

The items checked below are included in the incident Action Plan

SITUATION REPORT
INCIDENT OBJECTIVES & STRATEGIES
ORGANISATION LIST
ORGANISATION DIAGRAM
COMMUNICATIONS PLAN

AIR OPERATIONS.PLAN

SAFETY PLAN

DIVISION ASSIGNMENT

SECTOR ASSIGNMENT

MEDICAL PLAN

LOG

FIRE MAP

WEATHER FORECAST & MAPS

FIRE BEHAVIOUR FORECAST
FACILITIES LAYOUT

o000 CcO000000CcO00CO0000

1. Approved by Incident Controller:
Name Signed Date/Time

/4 (#




FIR E‘ Makara Fire, Chatham Island.
EMERGENCY shift period: 5*" Feb 2018 0800-2000
SITUATION REPORT
3. Location 4, Vegetation 5. NZTM Grid Ref.
6. Assessment

7. Action taken

8, Factors

9, Predicted Incident Development

10, Prepared by:




FIRE w ham i

EMERGENCY Shift

INCIDENT OBIJECTIVES AND STRATEGIES

3. INCIDENT OBJECTIVE(S)/AIM MISSION: (5MART, Spacific, Measureable, Achlevable Ralevant, Time bound

Incident specificobjectives:

shiftSpecificobjectives:

4, STRATEGY/ STRATEGIES: (Plan of Action tomestincklent Objectives)

e Direct attack with aircraft on smoking veg fires in all 3 sectors, with priorities being:
Ensure perimeter is contained in Sierrs, with action, evac lines established
Ensure perimeter is contained on the cliff face on the south of Zulu

e Ground crew mop up along Sierra and Alpha ensuring peat burning is extinguished.

e Ground crews to be backed up with bucket work and transportation from helicopters.

e Establish sustainable Jet Al fuel deliveries to meet aircraft demands

5. Preparedby: ForyRenwick




FIRE Makara Fire, Chatham Island,
EMERGENCT Shift period: 5" Feb 2018 0800-2000

ORGANISATION LIST

3. Incident Control Phone Cell Phone RadioCh
Incident Controller

Deputy iC NG

information Officer [N

Safety Officer

Liaison Officer

4. Agency Representative Phon Celi Phone RadioCh

Lead Agency FENZ

]

“encv MCDEM

Agency Enterprise Trust

Agency

S. Planningfintel Section Phone CeilPhone RadioCh

Planning/intel Manager ForyRenwick Doc 5

Situations Unit ForyRenwick

Resources Unit  Pete Walker Doc 5

DocS

Management Support Unit Ry

Information Unit

Advance Planning Unit

Technical Specialists Unit

6. Logistics Section Phone Cell Phone RadioCh
Logistics Manager Pete Walker Doc 5

Supply Unit Sue Stewart

catering Urit  [IEREREEIN

Doc 5

Facilities Unit

Finance Unit [N / sve Stewart

Communications Unit

Medical Unit Llogan Akers Doc 5




FIRE

w= EMERGENCY

¥

Makara Fire, Chatham island.
Shift period: 5% Feb 2018 0800-2000

7. Operations Section
Operations Manager
Dep Ops / Dep Plan Manager
Sector Alpha Supervisor
Sector Zulu Supervisor
Sector Siemra Supervisor
Air Attack Supervisor
Air Support Supervisor

Phone  CellPhone RadioCh
Dale Tawa het Doc S
[ =¥ Doc 5
DaleTawa
Dale Tawa
Dale Tawa
Lt e N Doc 5

8. Prepared hy:

lan Reade




FIRE Makara Fire, Chatham Island.

EMERGENCY Shift period: 5" Feb 2018 0800-2000
ORGANISATION CHART
fonfeade Pitaun
INCIDENT CONTROLLER
" UAISON
DEPUTY INCIDENT Steve jovce
CONTROLLER
[ it
Logan Akers
| R
PLANNING MANAGER OPERATIONS MANAGER LOGISTICS MANAGER
Rory Renwick {Field) Pete Walker
DaleTawa
OPERATIONS MANAGER SUPPLY UNIT
|| SITUATION UNIT L (PLANNING) 5 Sue Stewart
Rory Renwick
FACIUTIES UNIT
R OPS u
RESOURCE UNIT AIB GES COMMAKDER
= Pete Walker b AN
CONMMS UNIT
-
GIS UNIT AR ATTACK
| fin¥aE SUPERVISOR
— FINANCE UNIT
bl S4t@ Stewari
MgT SUPPORT UNIT
_ ot
ADVANCED MEDICAL UNIT
PLANNING UNIT —_— Logar Akers
CATERING UNIT
ot
GROUND SUPPORT
UNIT




FIRE Makara Fire, Chatham island.
EMERGENCY Shift period: 5t Feb 2018 0800-2000

COMMUNICATIONS PLAN

3. Radio Channels

Assigned To Function Channel Freguency System
Command Management Doc S
Tactical Tactics Doc 15
Ground to Air Air Ops Fire 4
Air to Air Pilots 119.1?
4. Telephone

Assigned To Landline Cellphone Fox Comments

6. Other (e.g. email, Satphone, etc)

7. Prepared by:




Makara Fire, Chatham Island.
shift period: 5 Feb 2018 0800-2000

¢ FIRE

v | EMEREENCY

AIR OPERATIONS PLAN

3. Personnel and Communications

Position Name Affiliation Phone Radic Chan
Air Div. Commander RS Contractor Fire 4
DOCS
Air Attack Supervisor
Air Support Supervisor
Lead Helicopter Pilot - Southemn Fire 4
Helicopters DoOCS

Lead Fixed-Wing Pilot

4, Air Resource Assignments
Regor Tactical Freq/Chan Telephone
pilot Name/ Aircraft Callsign Assignment Numbers
Company Type

Helic

City

5. Location of Filling Points/Service Areas -

Name Grid Reference
Chatham Airport ] Various dipping points within fire ground

6. Safety Notes / Hazards / Radio Coverage Limitstions
Power lines running East West on Owenga Road. Small Cessna fixed wing operating from
airport from Pitt Island. Normal airport operations domestic from Tuuta airfield.

7. Air Operations Special Equip or Service
All Chathams staff to transfer fuel from their tanker to Helo's following CAA standards.

8, Prepared By: _




Makara Fire, Chatham Island.

Shift period: 5*" Feb 2018 0800-2000

SAFETY PLAN

3. General Safety Points
LACES Fire Orders Watchouts
. %
1. Fightfire aggressivelybut 1. Fire notscouted andsized up.
L- Lmkom(s’ provide for safety fimst. 2. Incountrynot seen in daylight.
A— Anchor Point(s ) 2. Initiate all action based upon 3. Safetvfc_mes .a nde_s‘cq‘pe routes not i dentified.
cutrrent andexpected fire 4, l-lnfa MIll?rwngh weath.er andlocal factors
€ - Communication(s) behaviour. influendng fire behaviour,
3. Recognise current weather 5. Uninformed onstrategy, tactics and hazards.
N ! . . .
- . Instiuctions-and .
E - Escape Rm(sl conditions and obtain forecasts. o fnetn " ?n .assg.nmelznts nofelesr
7. Nocommunications link withcrew members or
$ - Safety Zone(s) 4. Ensure instructions are givenand supenvisor.
understood. 8. Constructing fireline withaut safe anchor point.
5. Obtaincwrentinformation on 9. Constructing fireline downhill with fire below,
fire status. 10. Aavtempting frontalassauit onfire.
6. RemaininCommunication wnh 11. Unbumedfuel Petween v(.)uand the fi.re.
crew members, yoursupervisor | 12 Cannotse:mam fire, notin contact with
d adioining f : anyonewhocan.
and s djoining forces 13. On hillside where rollingmaterial canignite fuel
7. Determine safetyzonesand below.
escaperoutes. 14. Weather is getting hotterand drier.
8. Establishlookoutsinpotentially | 15. Wind increases andfor changes direction.
ha zardous situations, 16. Gettingfrequentspot fires acrosstheline.
9. Retain comtrol atalttimes. 17. Terrainandfuelsmake escape to safetyzones

10. Stayalert, keep calm, think

dea 1ly, act decisively.

18.

difficuft.
Taking a nap nearthe fire line,

4, Specific Safety Points”

1.Peat bogs ~ holes left by earlier peat fires

2.tivestock — wild livestock in unfenced areas

3.Bees - general and disturbing nests

4. Driving on the island ~ Day hazards - conditions of vehicies Night Hazards ~ Livestock on roadwoys

5. Non-FENZ resources operating on the fire ground

6. Flight operations
7. Foam handling

8. Small crews aperating long hours - no relief.

9. Food and Hydration

5. Prepared By:




FIRE Makara Fire, Chatham Island.

EMERGENLY Shift period: 5% Feb 2018 0800-2000
SECTOR ASSIGNMENT
3. Sector 4. Description 5. Division Assigned
A Direct attack on the Westemn Flank
6. Sector Supervisor Affiliation Phone Radio Ch

Dale Tawa FENZ - DOC5

7. Resources Assigned this period

Transport Drop-off Pickup
Resource/Crew Leader  #Persons  Required Point/time Point/time
Wellington (7] + Van 0800 1800
Hutt - +4 0300 1800

8. Sector Assignment / Special Instructions

Continuation of perimeter containment to a width of 10m

Establish drop points and provide details to GIS Dave Carlton

Develop ground access and provide details to GIS Dave Carlton

Maintain reporting schedules

Re-deployment to other sectors determined by fire behaviour

Provide recommendations to operations for future tasking and resourcing.
Home safe

9, Sector Communications Phone Radio Ch

Operations Manager, ﬁ DOC5

Air Attack Supervisor _ Fire 4

Safety Officer Logan Akers DOC5

10. Prepared By: DaleTawa




Y FIRE Makara Fire, Chatham Island.
wari.  EMERGENCY Shift period: 5" Feb 2018 0800-2000

SECTOR ASSIGNMENT
3. Sector 4. Description 5. Division A_signed
: Eastern Flank
6. Sector Supervisor Affiliation Phone -Radio Ch

Dale Tawa FENZ - DOCS

7. Resources Assigned this period

Transport Drop-off Pickup
Resource/Crew Leader # Persons  Required Point/time Point/time

B, Sector Assignment / Spedal Instructions
¢ Air attack on small perimeter smokers
¢ Reactive deployment to this sector {taskings same as above) in event of increased fire
activity. In this srea.
¢ Locals may also be fire-fighting in this area.

9, Sector Communications Phone Radic Ch

Division/Division Cmdr. —

Air Attack Supervisor ; Fire 4

Safety Officer Logen Akers DoCs

10.‘Prépi'l"ed By:




F IR E Makara Fire, Chatham Island.
EMERGENCY Shift period: 5" Feb 2018 0800-2000

SECTOR ASSIGNMENT
3, Sector 4, Description 5. Division Assigned
Northem Perimeter of Fire
6. Sector Supervisor Affiliation Phone Radio Ch

Dale Tawa FENZ b o DoCS

7. Resources Assigned this period

Transport Drop-off Pickup
Resource/Crew leader  #Persons  Required Point/time Point/ftime
Contractors Fulton
Hogan
Hutt T +4 0800 1800

8. Sector Assignment / Special Instructions

e Continuation of perimeter containment to a width of 10m
Establish drop points and provide details to GIS Dave Carlton
Develop ground access and provide details to GIS Dave Carlton
Maintain reporting schedules
Re-deployment to other sectors determined by fire behaviour

Provide recommendations to operations for future tasking and resourcing.
Home safe

If fire becomes active contractors with mulchers and graders will be engaged to establish
structure protection fue! brakes.

9. Sector Communications Phaone Radio Ch

Division/Division Cmdr. :_ Docs

Air Attack Supervisor ; Fire 4

Safety Officer Logan Akers DOCS

10. Prepared By:




FIR [ Makara Fire, Chatham Istand.
EMERGENCY Shift period: 5th Feb 2018 0800-2000

MEDICAL PLAN
3. First Aid Station Phone/Radio Paramedics
Name location Channel available at Stetion
Point i C DocC ! sl
Crew Leaders Alpha Sector DOCsS First Aiders
4, Transportation Address Phone/Radio Pagwifedics
Ambulance Service Channel available with Ambulance
Alr Operations (Evac
only)
Yes

5. Hospitals Travel Time Burn
Heli

Hospitaf Name Address Phone Road Air Unit Pad

6, Special Emergency Proceduies’ _

AR BKC PTTAE p;
N H 'S

7. Prepared by Logistics
Manager / Safety Officer: LIA -

8. Reviewed by Incident
Controller:




Makara Fire, Chatham Island.
EMERGENCY : shift period: 5** Feb 2018 0800-2000

FIRE BEHAVIOUR PREDICTION

Grass EROS
FFMC Wind WindDir ISl 75%cured Scrub EROS

Monday Morning 4/02/2018 4:00 70 35 NNW 3.6 326 830
Monday Afternoon 4/02/2018 16:00 85 41 NNW 16 1851 3500
Tuesday Morning 5/02/2018 4:00 70 35 NW 3.6 326 830

Tuesday afternoon 5/02/2018 16:00 83 35 WSwW 94 858 2332
Wednesday Morning 6/02/2018 4:00 75 30 wsw 27 200 564
Wednesday afternoon 6/02/2018 16:00 83 25 wsw 44 405 1397
Thursday Moming 7/02/2018 4:00 S 15 Wsw 16 Nil Nil

Thursday afternoon 7/02/2018 16:00 85 15 Wsw 45 168 1080

Prepared By:




FIRE

EMERGENTY

Makara Fire, Chatham Istand.
Shift period: 5th Fah 2018 0800-2000

LOG

Time.

Action







Makara Fire, Chatham island.
$hift period: 6" Feb 2018 0800-2000

incident Action Plan

1. Approved by Incident Controller:
Name Signed Date/Time

lon REade




F [ R E Makara Fire, Chatham Island.
EMERGENCY shift period: 6'" Feb 2018 0800-2000

SITUATION REPORT

3, Location 4. Vegetation 5. NZTM Grid Ref.
South Western end Chatham Island Taneora Scrub / peat /

6. Assessment

Vegetation in Taneora scrub fuels with areas of Peat, started on the 1 Feb and ran until rain
stopped the spread of fire late on the night of the 2™ buming a total of around 2440ha destroying
one structure and buming up to another, both near the southern coastal end of the fireground. No
further fire spread was experienced during Saturday Sunday or Monday.

7. Action taken

Public was evacuated from Waitangi Whatf Owenga Road as a precaution on the evening of 2nd
Feb, and were allowed back into the area the following day once rain moderated fire behaviour

Local machinery has mulched fuel breaks in Sector Zulu/Sierra, for protection of structures,
Main focus of ground crews has been Sierra sector and northern Edge of Alpha.

Two medium helicopters carrying out bucket work and crew transport on the 4th Feb — reducing the
number of visible smokers around the perimeter, focussing on the currently inaccessible areas
along the cliff face in Zulu.

A local crew has been found to be mapping up around structures at the southern end of Zulu, and

have been provided with some PPE, and communications so they can call for assistance in the
event of and incident.

Partial National incident Management Team from NZ amived midday on the 3rd Feb to assist with
incident management.

8. Factors
Access around fireground difficult due to risk of peat tomo's meaning access restricted to tracks
with assistance of local guides.

Obtaining resources that are not available on the island will take 2-4 days to arrive.
Weather — See separate weather / fire behaviour predictions at back of AP,

9, Predicted Incident Development

It is likely that current tactics will prevent further fire spread however forecast strong shifty winds
(from NW to SW) early week will dry out and increasing FFMC means there is a possibility of
significant fire growth if muttiple flare ups occur at the same time are more than current resources
can contain.

10. Prepared by: fosvREvwice




FIRE

EMERGENCY

Makara Fire, Chatham Island.
Shift period: 6" Feb 2018 0800-2000

INCIDENT OBJECTIVES AND STRATEGIES

3. INCIDENT OBIECTIVE{S}/AIM MISSION: (SMART, Specific, Measuraabie, Achlevabie Ralevant, Time boursd)

4. STRATEGY/ STRATEGIES: (Plan of Action tomeetIncident Objectives)

5. Prepared by:




FIRE Makara Fire, Chatham island,
. EMERGENCY Shift period: 6t Feb 2018 0800-2000

ORGANISATION LIST

3. incident Control Phone  Cell Phone RadioCh
Incident Controller

Deputy ic [INNENN

Information Officer [NNNREGGG_—_G

Safety Officer

Liaison Officer

4, Agency Representative Celi fhone RadioCh

Lead Agency

Agency

K

Agency

Agency

5. Planning/intel Section Phone CellPhone RadioCh
Planning/intel Manager

Situations Unit

Resources Unit

Management Support Unit -2 28

Information Unit

Advance Planning Unit

Technical Sgecialists Unit

6. Logistics Section Phone Cell Phone Radio Ch
Logistics Manager

Supply Unit

Catering Unit

Facilities Unit

Finance Unit

Communications Unit

Medical Unit




FIRE

EMERGENCY

Makara Fire, Chatham Island.
Shift period: 6" Feb 2018 0800-2000

8. Preparedby:

7. Operations Section Phone  CellPhone RedioCh
Operations Manager [Katne
Dep Ops / Dep Plan Manager [m=y
Sector Alpha Supervisor
Sector Zulu Supervisor
Sector Sierra Supervisor
Air Attack Ssupervisor |G ity
Air Support Supervisor
lan Reade




F I R E Makara Fire, Chatham Island.

EMERBENCY Shift period: 6" Feb 2018 0800-2000
{an Reade INFORMATION
INCIDENT CONTROLLER
i UAISON
DEPUTY INCIDENT Steve Jowce
CONTROLLER
fige oo A
togan Akers
| N
PLANNING MANAGER OPERATIONS MANAGER LOGISTICS MANAGER
Rory Renwick (Field) Pete Walker
DaleTawa
OPERATIONS MANAGER SUPPLY UNIT
SITUATION UNIT - (PLANNING) [ Sue Stewart
Rory Renwick
FACILITIES UNIT
RESOURCE UNIT AIR OPS COMMANDER
| pete Wolker ~
COMMS UNIT
—
GIS UNIT AR ATTACK
— SUPERVISOR
_ FINANCE UNIT
b Sue Stewart /|
MgT SUPPORT UNIT
b —ut -
_— ADVANCED MEDICAL UNIT
PLANNING UNIT - logan Akers
CATERING UNIT
1
GROUND SUPPORT
UNIT
oo




FIRE Makara Fire, Chatham Island.
s EMERGENCY Shift period: 6'* Feb 2018 0800-2000

COMMUNICATIONS PLAN
3. Radio Channels
Assigned To Function Channel Frequency System
4, Telephone
Assigned To Landline Celiphone Fax Comments

6. Other (e.g. email, Satphone, etc)

7. Prepared by:




FIRE Makara Fire, Chatham island.
EMERGENCY Shift period: 6'' Feb 2018 0800-2000

AIR OPERATIONS PLAN

3. Personnel and Communications
Position Name Affiliation Phone Radio Chan

Air Div. Commander _

Alr Attack Supervisor

Air Support Supervisor

Lead Helicopter Pilot -

tead Fixed-Wing Pilot

4., Air Resource Assignments
Reg or Tactical FreqfChan Telephone
Pilot Name/ Ajrcraft Callsign Assignment Numbers
Company Type

Helic

5. Location of Filling Points/Service Areas
Name Grid Reference

I

6. Safety Notes / Hazards / Radio Coverage Limitations

7. Air Operations Special Equip or Service

8. Prepared By: _




FIRE

EMEAGENLY

Makara Fire, Chatham Island.

Shift period: 6™ Feb 2018 0800-2000

SAFETY PLAN

3. General Safety Points
LACES Fire Orders Watchouts
‘ 1. Fightfire aggressively but 1. Fire notscowedand sized up.
L Loo'mm(s ) provide for safety fist. 2. Incountry not seen in daylight.
A — Anchor Poi nt(s ) 2. Initiate all action based upon 3. Safety zones a nq estape routes not identified
currentand expected fire 4. Untamiliar with weather andtiocal factors
C- Communication(s) behaviour. influencing fire behaviour.
3. Recognise current weather 5. Uninformedon strategy, tactics and hazards.
- N 3 fons' i lear.
E—Escape Rome(s) conditions and obtain forecasts. N Instr.ucnons?nc!assg-nmer.ns notdear
7. Nocommunications link withcrew members or
§— Safety Zone(s) 4.  Ensure instructions are givenand stpendsor.
understood. 8. Constructing fireline without safe anchor point.
5. Obtain currentinformation on 8. Constructing fireline downhill with fire below,
fire status. 10. Attempting frontalassault onfire.
6. RemaininCommunication with 11. Unbumed fuel between you and the fire.
’ crew members, yoursupenisor | 12- Cannotseemain fire, notin contact with
d 2 dioining f . anyonewhocan.
and adjoining forces. _ 13. On hillside where rollingmatedal canignite fuel
7. Determinesafetyzonesand below.
escape routes. 14. Weatheris gettinghotter and drier.
B. Establishlockoutsinpotentally | 15. Wind increases and/or chanpges direction.
hazardous situations. 16. Gettingfrequent spot fires acrossthe line.
9. Retain control atall times. 17. Terrainandfuelsmake escape to safetyzones
10. Stayalert, keep calm, think d'"_ic“lt’ .
cleatly, act decisively. 18, Taking a nap near the fire line.
4, Specific Safety Points

1.Peat bogs ~ holes left by earlier peat fires

2 Livestock - wild livestock in unfenced areas

3.Bees ~ generaland disturbing nests

4. Driving on the island — Day hazards - conditions of vehicles Night Hazards — Livestock on roadways

5. Nen-FENZresources operating on the fire ground

6. Flight operations
7. Foamhandiing

8. Small crews operating long hours—no religf,

9. Food and Hydration

S. Prepared By:




FIR E Makara Fire, Chatham Island.

. EMERGENCY Shift period: 6'" Feb 2018 0800-2000
SECTOR ASSIGNMENT
3. Sector 4. Description 5. Division Assigned
6. Sector Supervisor Affiliation Phone Radio Ch
7. Resources Assigned this period
Transport Drop-off Pickup
Resource/Crew Leader # Persons  Required Point/time Point/time

8. Sector Assignment / Special Instructions

9, Sector Communications Phone Radio Ch

Operations Manager. —

Air Attack Supervisor

Safety Officer

10. Prepared By:




Makara Fire, Chatham island.

.. EMERGENCY Shift period: 6*! Feb 2018 0800-2000
SECTOR ASSIGNMENT
3. Sector 4, Description §. Division Assigned
6. Sector Supervisor Affiliation Phone Radio Th
7. Resources Assigned this period
Transport Drop-off Pickup
Resource/Crew teader  #Persons  Required Pointftime Point/time

8. Sector Assignment / Special Instructions

9, Sector Communications Phone Radio Ch

Operations Manager

Air Attack Supervisor

Safety Officer

10. Prepareq!Byi le Ta




FIRE

EMERGENCY

Py \é
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Makara Fire, Chatham Island.
shift period: 6'" Feb 2018 0800-2000

SECTOR ASSIGNMENT
3. Sector 4, Description 5. Division Assigned
6. Sector Supervisor Affiliation Phone Radio Ch
7. Resources Assigned this period
Transport Drop-off Pickup
Resource/Crew Leader # Persons  Required Point/time Point/time
8. Sector Assignment / Special Instructions
9, Sector Communications Phone Radio Ch
Operations Manager. - DOCS
Air Attack Supervisor ﬁ Fire 4
Safety Officer DOC5

10. Prepared By:




F IR E Makara Fire, Chatham Island.
EMERGENCY shift period: 6% Feb 2018 0800-2000

3. Sector 4. Description 5. Division Assigned

Sierra Predetermined Contingency Response Plan

Dale Tawa FENZ 1% 2l DOC 5

7. Resources Assigned this period

Transport Drop-off Pickup
Resource/Crew teader  #Persons  Required Point/time Poipt/time
8. Sector Assignment / Special Instructions
9, Sector Communications Phone Radio Ch

Operations Mansger [N

Air Attack Supervisor [N

Safety pff_icer

10. Prepared By: Dale Tawa




Makara Fire, Chatham Istand.
Shift period: 6" Feb 2018 0800-2000

FIRE

EMERGENCY

MEDICAL PLAN
3. First Aid Station Phone/Radio Paramedics
Nome {ocation Channel available at Station
4. Transportation Address Phone/Radic Poramedics
Ambulance Service Channel available with Ambulance
Ay Yes
Yes
5. Hospitals Travel Time Burn
Hell 7
Hospital Name Address Phone Rood  Air Unit Pad

6. Special Emergency Procedutes

7. Prepared by Logistics
Manager / Safety Officer: LIA _

8. Reviewed by Incident
Controller:
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FIRE

EMERGENCY

———

Makara Fire, Chatham Island.
Shift period: 6'" Feb 2018 0800-2000

LOG

Time.

Action




Makara Fire, Chatham island.
- EMERGENCY Shift period: 7t Feb 2018 0800-2000

3 FIRE

Incident Action Plan

pv

Signed Date/Time

1]
_1@‘3&\@ by Incident Controller:
NeThe
)

tan Reade |




" “yi7
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i\“} FIRE Makara Fire, Chatham Island.
e EMERGENCY Shift period: 7* Feb 2018 0800-2000
SITUATION REPORT
3. Location 4. Vegetation 5. NZTM Grid Ref.
6. Assessment }\ 4
.c*‘»
b k"
O
SO
N
7. Action taken &
&
&
A0
P
o
2
&%
f"%{@
8. Factors (®

9. Predicted Incident Development

10, Prepared by:




23 FIRE Makara Fire, Chatham Island.
ioe.  EMERGENSY shift period: 7% Feb 2018 0800-2000

INCIDENT OBJECTIVES AND STRATEGIES

3. INCIDENT OBJECTIVE({S)/AIV MISSION: (SMARY, Spacific, M bls, Achisvable Relevant, Time bound)

P
X
9
(\v

<
O

4. STRATEGY/ STRATEGIES: (ptan of Action to meet Incidest Objectives)

LN
it

g

N

\./




F IR E Makara Fire, Chatham Island.
2. eMerceNcy Shift period: 7% Feb 2018 0800-2000

ORGANISATION LIST

3. Incident Control Phone  Cell Phone Radic Ch

Incident Controller
Deputy IC i -D

Information Officer NN

Safety Officer

Liaison Officer NN

L

4. Agency Representative Phgme N Cell Phone  Radio Ch
Lead Agency

Agency

ik

Agency

Agency

5. Planning/Intel Section 7y Phone Cell Phone Radio Ch

Planning/Intel Manager \

Situations Unit

g
Resources Unit el

Management Support Unji= L L

&t
Informatio U”tﬁt}

Technical Speeig@ nit

6. Logistics Sectio) Phone  Cell Phone Radio Ch
w}j}ics Manager

Supply Unit

Catering Unit NN

racilities Unit [

Finance Unit [ NNRRRREN

Communications Unit

Medical Unit




F [ R E Makara Fire, Chatham island.

EMERGENCY Shift period: 7** Feb 2018 0800-2000

7. Operations Section

Operations Manager

Phone

Ceoll Phona Radio Ch

Dep Ops / Dep Plan Manager NN

Sector Alpha Supervisor

Sector Zulu Supervisor

Sector Sierra Supervisor

Air Attack Supervisar

Air Support Supervisor

8. Prepared by: lan Readet%




FIRE

EMERGENCY

Makara Fire, Chatham Island.

Shift period: 7** Feb 2018 0800-2000

ORGANISATION CHART
ar Reade INFORMATION
INCIDENT CONTROLLER iy
LIAISON
DEPUTY INCIDENT .
CONTROLLER
Steve Joyce SAFETY ADV'@.}' ~
togan Akers
.."‘ﬂ‘
[ O
PLANNING MANAGER OPERATIONS MANAGER L % ‘snrs MANAGER
Rory Renwick {Field) (g% te Walker
Dale Tawa ML)

.

SITUATION UNIT
Rory Renwick

RESOURCE UNIT
Pete Walker

GIS UNIT

~

MgT SUPPORT UNIT

=

)

_@ "ADVANCED

"PLANNING UNIT

OPERATIONS MANAGER SUPPLY UNIT
L (PLANNING) =\ i Sue Stewart
\\
23 FACILITIES UNIT
AIR GpS COMMANDER
— oeSON —
¢\Q Robson
r COMMS UNIT
" Peter Walker
e) AIR ATTACK
SUPERVISOR
Colin Robson FINANCE UNIT
MEDICAL UNIT
_— Logan Akers
CATERING UNIT
]
GROUND SUPPORT
UNIT
—— —




F[ R E Makara Fire, Chatham island.
- EMERGENCY Shift period: 7*" Feb 2018 0800-2000

COMMUNICATIONS PLAN
3. Radio Channels O\
Assigned To Function Channel Frequency Pa—
4. Tebphone !5 Q—
Assigned To Landline Celiphone - \“Fax Comments
e*e ) \

€. Other {e.g. emalil, Satphone, etc)l

<




oY

FIRE Makara Fire, Chatham island.
. EMERGENCY Shift period: 7th Feb 2018 0800-2000

AIR OPERATIONS PLAN

3. Personnel and Communications
Position Name Affiliation Phone

Radio Ch%l
N

S, S
N

Air Div. Commander
Air Attack Supervisor
Air Support Supervisor
Lead Helicopter Pilot - O
*
XN
Lead Fixed-Wing Pilot o)
4. Air Resource Assignments e
Reg or K Tactical Telephone
Pifot Name/  Aircraf Callsign Assignmen! 0 Freg/Chan Numbers
Company t Type \
LC 2o’ & J
.4';& d
- DN
“it é:\.; ‘»‘;' 6
25
5. Location of filling Points/Service Areas
Name Grid Reference

6. Safety Notes / Hazards / Radlio Coverage Limitations

7. Air O@iatiuhs Special Equip or Service
£

4‘”‘/7 JJ
é . Prepared By:




Makara Fire, Chatham Island.
EMERGENCY shift period: 7* Feb 2018 0800-2000

SAFETY PLAN

(
3. General Safety Points ", E- 3 u
g Ly
LACES Fire Orders Watchoulvw;- f
B 1. Fight fire aggressively but 1. Fire not scouted and sizpalup.
L Lookom(s) provide for safety first. 2. In country not seen § %M
A - Anchor Point(s) 2. Initiate all action based upon 3, Ssafety zones and utes not identified.
current and expected fire 4.  Unfamiliar wi r and local factors
C - Communication(s) behaviour. influencing fifp Bbhaviour.
3. Recognise current weather S. Uninfongeg Qn&trategy, tactics and hazards.
E — Escape Routels} ' o ; 6. Instrucfions and assignments not clear.
conditions and obtain forecasts. 7. N mm:inimtions link with crew members or
G- Safety Zone(s) 4. Ensure instructions are given and isor.
understood. &"' tructing fireline without safe ancher point,
5. Obtain current information on Sonstructing fireline downhillwith fire below.
fire status. Q0. Auempting frontal assault on fire.
6. Remain in Communication 11, Unburned fuel rbetween yt'w and the ﬁ're.
crew members, your s 12. Cannot see main fire, not in contact with
and adjoining farces, a“‘m_’"e_ who can. . .
. . 13. On hillside where rolling material can ignite fuel
7. Determine safegd/,; nd below.
E4Cape route sg\ 14. Weather is getting hotter and drier.
8. Establis! t8:in potentially 15. Wind increases and/or changes direction.
hazardogsitygitions. 16. Getting frequent spot fires across the line.
5. Retaiisontrol ot all times. 17, Terrain and fuels make escape to safety zones
10 ¢ ; , keep calm, think 18 ;it:l:icult. nesr the fire
t:ka& , act decisively. . Taking a nap nes ire line.
4. Specific Safety Poim{

Fatigue — Crew Boonit@r
Slips end Falls - @ briefings
Air OperatiortscYrew briefings, pilots and Air Ops monitoring
Weatherg®Crew boss and pifots to monitor - Rapid changes, electrical storms (hypo, hyper)
Drivi personnel briefed
D Crews advised ~ ground crews supplied PPE and monitor
nd Foam - Correct handling and storage — crews briefed

r communications — particularly Alpha and Sierra ~ air ops to manitor radio
PLB — RCCNZ notified of Chatham Islands activity
Peat Bog ~ ground crews briefed
Livestock / Bees — Ground crews briefed
Non FENZ resources — Operating on the fire ground. Assistance provided, weifcre monitored

S. Prepared By: Logan Akers




F l R E Makara Fire, Chatham Island.

EMERGENCY shift period: 7* Feb 2018 0800-2000
SECTOR ASSIGNMENT
3. Sector 4. Description S. Division Assigne#}
T . - k ’v
6. Sector Supervisor Affiliation Phone Ra@ﬂ; )

!

7. Resources Assigned this period {
% Pickup

Transport Dro ,
Resource/Crew Leader  #Persons  Required Polntéuqe Point/time
] i
8. Sector Assignment / Special Instructions f\ )
9, Sector Communications ' Phone Radio Ch
N
Operations Mana;g‘ﬁ —
Air Attack Sup&r@ifa"
safety Officer

40. 1Pt§iizmd By:




Makara Fire, Chatham Island.
shift period: 7' Feb 2018 0800-2000

SECTOR ASSIGNMENT
3. Sector 4. Description 5. Division ASCS-.'.; ,
AN
6. Sector Supervisor Affiliation Phone : k'fi_a_gﬁo ch
7. Resources Assigned this perlod -
Transport D Pickup

Resource/Crew Lteader # Persons  Required me Pointftime

£33 2 - Seaqts
b /: ’Ap" f(}

8. Sector Assignment / Special Instructions

<

; 2 (’,\é}
‘ C -

. @

9. Sector Communioationst%;b ' Phone Radio Ch




FIRE

EMERGENLY

Makara Fire, Chatham Island.
shift period: 7 Feb 2018 0800-2000

SECTOR ASSIGNMENT

P

3. Sector 4. Description 5. Divipio  Assigned
©=
6. Sector Supervisor Affiliation Phone (N, ' Radio Ch
7. Resources Assigned this period C ;‘v'
Transpo. ODmp-ojf Pickup
Resource/Crew leader  #Persons  Requirg Point/time Pointftime
8. Sector Assignment / Special Instructions \ N
- AN
9. Sector Cog{:nﬂricaﬁons Phone Radio Ch
® ﬁ'
tons Manager. G pocs
; @r Attack Supervisor Fire 4
@ Safety Officer DOCS

10. Prepared By:




FIRE Makara Fire, Chatham Island.
EMERGENGY shift period: 7** Feb 2018 0800-2000

SECTOR ASSIGNMENT

q’

3, Sector 4. Description 5. Division ﬁ.s';wd'
Predetermined Contingency Response Plan

7. Resources Assigned this period '
Transport | ff Pickup
Resource/Crew Leader # Persons Required®, ?\\\? t/time  Point/time
(g \
~»
8. Sector Assignment / Special Instructions
t
i RN =
WS
-
S
&%
Mo
O
@6
¢
9, Sector Communications Phone Radia Ch
Operations Manager _
Air Attack Supervisor
Safety Officer

10. Prepared By: Dale Tawa




Makara Fire, Chatham Island.
Shift period: 7* Feb 2018 0800-2000

FIRE

EMERGENLCY

SECTOR ASSIGNMENT
3. Sector 4. Description 5. Division %@@

Incident Within Incident Response Plan

7. Resources Assigned this period

Transport Pickup
Resource/Crew Leader # Persons Required; boibi, Point/time
TR k!
8. Sector Assignment / Special Instructions @\
Vor \
e
NN\
\
. i
3
)
Phone Radio Ch

9. Sector Communications

Operations Manager _

Air Attack Supervisor :

Safety Officer

10. Prepared By: togan AKers




FIRE

EMERGENLY

Makara Fire, Chatham island.
Shift period: 7*" Feb 2018 0800-2000

MEDICAL PLAN
3, First Aid Station Phone/Radio Paramedics %‘/
Name Location Chonnel available at Station q
) N
O
4. Transportation Address Phone/Radio * Poromedics
Ambulance Service Channel available\yivh Ambulance
oo (N [ve
Yes
Life Flight
S. Hospitals Travel Time Burn
Heli
Hospital Name Address Road Air Unit Pad
6. Special Emergency Procegﬁigs
P, e!
E 7. Prepared by Logistics
Manager / Safety Officer: ]
8. Reviewed by Incident
Controlier:
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FIRE

EMERGENLY

Updated forecast — 6 February 4:00 pm NZDT

QsV

Through to midnight Tuesday: Q
e  Wind SW to WSW. Sustained wind speeds 30-40 km/h with gusts to 60 km/h through to 8
pm, thereafter easing to 20-35 km/h with gusts up to 50 km/h. *
Temperature falling to near 11 degrees by midnight. S
Humidity decreasing from 90-95% to near 70%, before increasing again after sun yiear
85% by midnight.
* An odd shower possible. Rainfall, if any, less than 2 mm. Q
2O
>
Woednesday (midnight to midnight):
e Sustained winds W to SW through to sunrise, tending more after sunrise. Sustained at

20-30 km/h, with gusts up to 50 km/h to near 6 pm. ea@&@ [0-25 km/h with gusts to 35
km/h after 6 pm.

e Early morning minimum temperature 11 degrees,‘u%g sing to near 20 degrees in the
afternoon.

e Early morning maximum humidity near 90%\@ to 65% in the afternoon, then returning

to near 90% by midnight. .
e Slight chance of a shower, otherwisg rainfall less than 2 mm.
o
Thursday {midnight to midnig @
['Y

M
¢ WindS to SW tendigg rmre $’ly near 6 am, then WSW to WNW from near midday to near 6
o

pm, thereafter ing NNW to NE through to midnight. Sustained winds 20 km/h or less,
with gusts to
e Early mori imum temperature 11-12 degrees, increasing to 20-21 degrees in the

aftemoapy

o Eagy %ng maximum humidity near 85-90%, falling to 60% in the aftermoon.
» 9 hance of a shower, otherwise dry. Any rainfall less than 2 mm.

/)
Qb% for Friday

Winds N to NW, sustained 25 km/h or less,
Maximum temperatures 22-23 degrees.
Minimum relative humidity to 60%.

Dry to mainly dry weather expected.



FIRE

Makara Fire, Chatham Island.
Shift period: 7*" Feb 2018 0800-2000

EMERGENCY

LOG

Time. [Action B Oy~
] } o
O
_i.i‘.,: - - _
;
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Makara Fire, Chatham island.
Shift period: 8* Feb 2018 0800-2000

FIRE

EMERGENCY

Incident Action Plan

b“’}
=

1. Approe,k‘-b"i Incident Controlier:

Name o
N

Signed Date/Time

Q.



FIRE Makara Fire, Chatham Island.
. EMERGENCY Shift period: 8% Feb 2018 0800-2000
SITUATION REPORT
3. Location 4. Vegetatior! 5. NZTM Grid Ref.
6. Assessment N @
N
\ Vi
N
O
7. Action taken ) f\ /
AN
«
N
i r\\fb
S\~
o
0
D\
8. Factors
g
O
[ 0

.| 9. Predicted Incident Development

10. Prepared by:




Moakara Fire, Chatham island.
shift period: 8" Feb 2018 0800-2000

INCIDENT OBJECTIVES AND STRATEGIES

3. INCIDENT OBJECTIVE(S)/AIM MISSION: (SMART, Spacific, Measureable, Achievable Relevant, Time bound)

O
8}'\
Y

gchuca

4. STRATEGY/ STRATEGIES: (n.mmm.mw{u}m;)
*
. f\.{b
RAN
Y

L

|

(s, Prepared by:




FIRE

EMERGENCY

-y Faaen

Makara Fire, Chatham Island.
Shift period: 8* Feb 2018 0800-2000

ORGANISATION LIST
3. Incident Control Phone  Celi Phone Radio Ch
incident Controller il
Deputy IC - i 5%
information Officer NN e
Safety Officer [ T¥eal % L)
Liaison Officer NN It ¥

4. Agency Representative
Lead Agency

A,

\.Lell Phone Radio Ch

F
3,

Agency

Agency

Agency

5. Planning/intel Section .
Planning/lntel Manager K

Phone Cell Phone Radio Ch

Situations Unit it

Resources Unit e

Management Support Unig e
@a

Information Jnitay

Technical Specialisfs'Unit

6. Logistics seapQU

N Lo@ Manager

Phone Cell Phone Radio Ch

0@ Supply Unit A
COJ Catering Unit
K705 racilities Unit || EEEIR
71 1
a.) Finance Unit - I

Communications Unit

Medical Unit




FIRE

EMERGENCY

Makara Fire, Chatham Island,
Shift period: 8* Feb 2018 0800-2000

8. Prepared by:

7. Operations Section Phone  Cell Phone Radic Ch
Operations Manager -
Dep Ops / Dep Plan Manager — -
Sector Alpha Supervisor
Sector Zulu Supervisor
Sector Sierra Supervisor
Air Attack Supervisor -
Air Support Supervisor
lan Reade




FIRE Makara Fire, Chatham Island.
e EMERGENCY Shift period: 8* Feb 2018 0800-2000
ORGANISATION CHART
1ar Reade INFORMATION &
INCIDENT CONTROLLER g
[ LIAISON
DEPUTY INCIDENT — 2
COMTROLLER =
SAFETY ADVISUES o,
Steve Joyce Logan Aker&
[ = |
2 @& rF,
PLANNING MANAGER OPERATIONS MANAGER LOG!QT@MANAGER
Rory Renwick (Field) ¢ gte Walker
Dale Tawa \ o
OPERATIONS MANAGER_ (' SUPPLY UNIT
|| siTuATION UNIT | | panniNGg) o | ] SueStewart
Rory Renwick i Q
W N
e FACILITIES UNIT
AR OF AMANDER
- RESOURCE UNIT i ’M _
Pete Walker g\ obson
COMMS UNIT
| Peter Walker
GIS UNIT @ AIR ATTACK
= SUPERVISOR
Colin Robson FINANCE UNIT
—r 1
MgT SUPPORT UNIT
pooa—x i
?o‘ v&“‘; o
== @) ADVANCED MEDICAL UNIT
, S=PLANNING UNIT — Logan Akers
> CATERING UNIT
GROUND SUPPORT
UNIT
e o -3




FIRE

- EMERGENCY

Makara Fire, Chatham Island.
Shift period: 8t Feb 2018 0800-2000

COMMUNICATIONS PLAN

3. Radio Channels

Frequency Sys% :.

Assigned To Function Channel
>~
*
N %
5

4. Telephone @)

Assigned To tandline Cellphone R&F&x Comments

*
. N

6. Other (e.g. emall, Satphone, etc}

&

FENZ SAT Phone

7. Prepared by: <




Fl RE Makara Fire, Chatham Island.
EMERGENCY Shift period: 8*" Feb 2018 0800-2000

AIR OPERATIONS PLAN

3. Personnel and Communications {

Position Name Affiliation Phone Radio Ch@ﬂ )
Air Div. Commander 5 N J =
N
Air Attack Supervisor ('
Air Support Supervisor 4
Lead Helicopter Piiot [ 6\ F
*
Lead Fixed-Wing Pilot
4, Air Resource Assignments & N
Reg or Tactical Telephone
Pilot Name/ Aircraf  Callsign Assignment 9@ Freq/Chan Numbers
Company t Type \
Helic Regeg n\@,
L} % 6
5. Location of Filling Points/Service Areas
Name q Grid Reference
N

6. Safety Notes / Hazards,/ Radlo Coverage Limitations
@
o
LY
7. Air Opgoh_{ Special Equip or Service
)

170

‘8. Prepared By:

®\



QZ

F IR E Makara Fire, Chatham Island.
EMERGENCY Shift period: 8t Feb 2018 0800-2000

SAFETY PLAN

SV

3. General Safety Points ;‘{
L
LACES Fire Orders Watchoutsv,;
_ 1. Fight fire aggressively but 1. Fire not scouted and size
L LOOkOUt(s) provide for safety first. 2. In country not seen in
A - Anchor Point(s) 2. Initiate o}l action based upon 3. Safety zones and tes not identified.
current and expected fire 4, Unfamiliar wnth ‘and local factors
C - Communication(s) behaviour, influencing " “’“'
3. Recognise current weather 5. Uninform tegv, tactics and hazards.
E - Escape Route(s) ' ey & instruct assignments not clear.

§ - Safety Zone(s) 4. Ensure instructions are given and
understood.

fire status, ttempting frontal assault on fire.

6. Remain in Communication wit‘l\

crew members, your suge "

betow.

. Unburned fuel between you and the fire.
) 12. Cannot see main fire, not in contact with

conditions and obtain forecasts. 7. Noc tions fink with crew members or
8, ? L ﬁc

ting fireline without safe anchor point.
5. Qbtain current information on {,L strur.tmg fireline downhill with fire below.

and adjoining forces.
o * \ 13. On hillside where rolling material can ignite fuel
7. Determine snfe

escape routes. 14, Weather is getting hotter and drier.
8. Establish kbko ‘ We“hﬂ"v 15. Wind increases and/or changes direction.
ha:ardous NS, 16. Getting freguent spot fires across the line.
3. Retaip®@ntrol at ail times. 17. Eeifr;ain‘tand fuels moke escape to safety zones
B icult.
e % lt.eep ?alm, ik 18. Taking a nap near the fire line.
ry; act decisively.
4, Specific Safety Points \
fatigus — Crew Boss mitor
Slins and rFolis —~ rigfings

Air Opearstions w briefings, pilots ond Air Ops monitoring

Weather - %‘vgw boss and pilats to monitor - Rapid changes, electrical storms (hypo, hyper)
Driving & Al personnel briefed

Dust— &ir Crews advised - ground crews supplied PPE and monitor

Fiigls bnd Foam — Correct handling and storage — crews briefed

Po'%r communications — particularly Alpha and Sierra ~ air ops to monitor rodio

4 PiB RCCNZ notified of Chatham islands activity

Peat Bog ~ ground crews briefed

Livestock / Bees ~ Ground crews briefed

Non FENZ resources — Operating on the fire ground. Assistance provided, welfare monitored
Off road driving — restricted to DOC and other qudlified personnel.

S. Prepared By: Logan Akers




Makara Fire, Chatham island.
Shift period: 8% Feb 2018 0800-2000

gg FIRE

EMERGENCY

-y e |

SECTOR ASSIGNMENT

3. Sector 4, Description 5. Division Assisned__-k'-'

.'51 .

6. Sector Supervisor Affiliation Phone Radvf\

7. Resources Assigned this period = \)
Transport Drop-off -~ Pickup

Resource/Crew teader  #Persons  Required Point/tjme Y Pointftime
I
' 2 8¢
8. Sector Assignment / Special instructions ] 0;
&

9, Sector Communications '/’ Phone Radic Ch




FIR E Makara Fire, Chatham Island.
EMERGENCY shift period: 8** Feb 2018 0800-2000

SECTOR ASSIGNMENT

3. Sector 4, Description

5. Division Ass';u__:ear

6. Sector Supervisor Affiliation Phone

L0
Gve
LD

7. Resources Assigned this period
Pickup
Resource/Crew Lteader # Persons Point/time
8. Sector Assignment / Special Instructions & '
\\S\
4

5 WO

® f‘{ “:\

. .
9. Sector Communications Phone Radio Ch




FIR E Makara Fire, Chatham Island.
EMERGENCY shift period: 8% Feb 2018 0800-2000

SECTOR ASSIGNMENT
3. Sector 4, Description 5. Divisj """%sslsned
\\\// -
6. Sector Supervisor Affiliation Radio Ch
7. Resources Assigned this period @\o
Transport rop-off Pickup
Resource/Crew Leader # Persons Reqmrej( Point/time Point/time
LAY
8. Sector Assignment / Special Instructions \L N
0
il
t i tir 5 ?_'I:l._'z‘\g
@
9, Sector Communications Phone Radio Ch
N
6ns Manager. [N oocs
YAttack Supervisor Fire 4
“"@ Safety Officer poCs

10. Prepared By:




Makara Fire, Chatham island,
.. EMERGENCY Shift period: 8* Feb 2018 0800-2000

SECTOR ASSIGNMENT
O

3. Sector 4, Description 5. Division Ass!gnu! '
Predetermined Contingency Response Plan

-

7. Resources Assigned this period
Transport | 7id Pickup
Resource/Crew Leader # Persons Required % ?\? /time  Point/time
Py
< }
X ]
o
§
7
-9, Sector Communications Phone Radlo Ch
Operations Manager _
Alr Attack Supervisor
Safety Officer

10. Prepared By: Dale Tewa




FIRE

EMERGENZY

Makara Fire, Chatham Island.
Shift period; 8% Feb 2018 0800-2000

I? Sector Communications

Operations Manager _

SECTOR ASSIGNMENT
3. Sector 4. Description 5. Division Asswﬁ‘
incident Within Incident Response Plan l. /
o
bl G
7. Resources Assigned this period ‘\é
Transport D- by7 Pickup
Resource/Crew Leader # Persons Required +péint/time  Point/ftime
[4
8. Sector Assignment / Special Instructions I\
N
o
O
\_}
PRt
5 L
L
b\)’
Phone Radio Ch

Air Attack Supervisor

Safety Officer

10. Prepared By: Logan AKers




FIRE Makara Fire, Chatham island.
EMERGENCY Shift period: 8 Feb 2018 0800-2000

MEDICAL PLAN
3, First Aid Station Phone/Radio Paramedics
Name Location Channel available at Station
N & iy Jay. .
4. Transportation Address Phone/Radio O Poramedics
Ambulance Service Channel availablgﬁb Ambulance
fa
o fes
=
Life Flight \
5. Hospitals Travel Time Burn
Helf

Road Air Unit Pad

Hospital Name Address

6. Special Emergency Pmced,q_;_'it.s

>
&
%)

7. Prepared by Logistics
Manager / Safety Officer: |

8. Reviewed by Incident
Controller:
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FIRE

EMERGENCY

Updated forecast — 7 February 4:00 pm NZDT

Rest of Wednesday (through to midnight): Q%(L
Winds SW 10-25 km/h easing to 10-25 km/h with gusts to 35 km/h. \
Temperature falling to near 14°C by midnight

i
Relative humidity increasing to 85-90% by midnight. d\'
Slight chance of a shower, otherwise dry. Rainfall, if any, less than 2 mm. v

O

Thursday (midnight to midnight):

*

¢ Wind backing with time from SW before sunrise, to $ by midday, th t§R§SE by 3 pm, to
ENE by 6 pm. Sustained winds 20 km/h or less, with gusts to 35 ith gusts to 25 km/h
after midday.

e Early morning minimum temperature 12-13 degrees, increaﬁ%& 21-22 degrees in the
afternoon. »

e Early morning maximum humidity near 90%, falling t O%in the afternoon, then increasing
to 90-95% by midnight. @

e Slight chance of a shower, otherwise dry. Rain?ﬂﬂ‘if any, less than 2 mm.

L4
Friday (midnight to midnight): (2\6)\
N
o E to NE before sunrise, becomi »NNE after sunrise at 10-25 km/h, gusts up to 35

km/h, highest gusts in the after
» Early morning minimum tel@ature 13-14 degrees, increasing to 21-22 degrees in the

afternoon.
» Early morning maxim amidity near 95%, falling to 65% in the afternoon, then increasing
to near 90% by mid@ght.
o Dryto mainly&@ ther expected.
Outlook for Sat y?
® irtgls N to NE, sustained 15-30 km/h.
. um temperatures 22-23 degrees,

% imum relative humidity to 65-70%.
% Dry to mainly dry weather expected.

S\J
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Makara Fire, Chatham Island.
shift period: 8™ Feb 2018 0800-2000
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€D FIRE

Makara Fire, Chatham Island.

eairoms  EMERGENCY shift period: 9t Feb 2018 0800-2000

Incident Action Plan
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1. kpﬂpt,-a by Incildent Controller:
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g.né FIRE Makara Fire, Chatham Island.,

. EMERGENCY Shift period: 9* Feb 2018 0800-2000
SITUATION REPORT
3. Location 4. Vegetation 5. NZTM Grid Ref, -
South Western end Chathom Isiand Taneora Scrub / peat / (
6. Assessment 3\"'9 .

Vegetation in Tarahinau scrub fuels with areas of Peat, started on the 1% Feb and ran ¥ rain
stopped the spread of fire late on the night of the 2™ burning a total of around 2440ha déstroying
one structure and burning up to another, both near the southern coastal end of thQ ireground. No
further fire spread was experienced during Saturday Sunday. On Monday 4", Wednesday the
5™ there were a few flare ups near the perimeter but crews and helicopter. able to contain
these. Thermal flights on Wednesday- Thursday saw numerous small kg S on of near the

perimeter on Sierra and some larger hot areas in other sectors. ' 93
[

7. Action taken ’K{\‘

Public was evacuated from Waitangi Wharf Owenga Rg g precaution on the evening of 2nd
Feb, and were allowed back into the area the fo"owih\ once rain moderated fire behaviour

Local machinery has mulched fuel breaks in S.es ulu/Sierra, for protection of structures.
Main focus of ground crews has been Siefr and northern Edge of Aipha.

Two medium helicopters carrying out b Nork and crew transpont on the 4th Feb -~ reducing the
number of visible smokers around t rimeter, focussing on the currently inaccessible areas
along the ciiff face in Zulu.

A local crew has done consjd mopping up around structures at the southern end of Zulu, and
have been provided with s E, and communications so they can call for assistance in the
event of and incident.

Partial National Incgqém Management Team from NZ arrived midday on the 3rd Feb to assist with
incident manag?nfqn}.

¢
%)

8. Factors .
Access $roun6 fireground difficult due to risk of peat tomo's meaning access restricted to tracks
with assistance of local guides.
Obtalning resources that are not available on the island will take 24 days to arrive.

edther — See separate weather / fire behaviour predictions at back of IAP.
"ghermal image camera monitoring has revealed a much higher number of hot areas than previously
estimated. This has led to a revision of the objectives especially the completion time.

9, Predicted Incident Development
There is a high degree of confidence that further fire spread wilt be prevented and the objectives
below will be achieved.




