i;;} FIRE Makara Fire, Chatham Island.
e EMERGENCY shift period: 9" Feb 2018 0800-2000

- —

10. Prepared by: v

INCIDENT OBJECTIVES AND STRATEGIES

3. INCIDENT OBIECTIVE(S)/AIM IVISSION: [SMART, SpaciRc, Mensursaivle, Achievable Rulevant, Thme bound)
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Makara Fire, Chatham Island.
Shift period: 8" Feb 2018 0800-2000

ORGANISATION LIST

3. incident Control

Incident Controller

Phone Cell Phone Radio Ch %

O

Deputy IC

o
*5

Information Officer NG

»

Safety Officer

uaison Officer NG

4. Agency Representative
Lead Agency

Cell Phone Radio Ch

Agency

Agency

1 1NN

Agency

S. Planning/Intel Section 5 c}

Planning/intel Manager

Phone CellPhone Radio Ch

Situations Unit

fud

Resources Unit

N
Management Support lﬁi{.\-

informatjagidInit

Technical Spg%iis‘igumt

J

6. Logistics Seglan

Phone Cell Phone Radio Ch

a}}:oglstics Manager
e) Supply Unit

catering Unit [N

Facilities Unit [

Finance Unit -

Communications Unit

Medical Unit




FIRE

5 Makara Fire, Chatham island.
e EMERGENCY shift period: 9* Feb 2018 0800-2000

7. Operations Section Phone  Cell Phone Radio Ch
Operations Manager [ ~Tnl
Dep Ops / Dep Plan Manager R
Sector Alpha Supervisor
Sector Zulu Supervisor _ \
Sector Sierra Supervisor
Air Attack Supervisor =
Air Support Supervisor =
.
8. Prepared by: fan Reafi ;f :




FIRE

EMERGENCY

Makara Fire, Chatham island.

Shift period: 9 Feb 2018 0800-2000

N/ PLANNING UNIT

3

—— Logan Akers

CATERING UNIT

GROUND SUPPORT
UNIT

v INFORMATION
INCIDENT CONTROLLER qb
LIAISON
DEPUTY INCIDENT et - e %
CONTROLLER
Steve Joyce i AD\"%‘
Logan Akers 3
| Ja
PLANNING MANAGER OPERATIONS MANAGER LORISHICS MANAGER
Rory Renwick (Field) @ e Walker
Dale Tawa -
OPERATIONS MANAGER SUPPLY UNIT
i SITUATION URNT - (PLANNING) o\ | [T SueStewar
Rory Renwick \e‘(\\
Wolh FACILITIES UNIT
AIR QPS COMMANDER T
RESOURCE UNIT . g T ey
| Pete Walker it gg\%b. Robsen
COMMS UNIT
| Peter Walker
GIS UNIT @ AIR ATTACK
= SR SUPERVISOR
Colin Robson FINANCE UNIT
MgT SUPPORT UNIT
7. ADVANCED MEDICAL UNIT




FIRE Makara Fire, Chatham island.
EMERGENCY Shift period: 9t Feb 2018 0800-2000

COMMUNICATIONS PLAN

3. Radio Channels _'ﬁj :
Assigned To Functlon Channel Frequency Syshenf

-
4, Telephone ¢, Q
Assigned To Landline Cellphone . “Tox Comments

LN

6. Other (e.g. email, Satphone, etc).

et o,

FENZ SAT Phone R

7. Prepared bny\; ! €
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Makara Fire, Chatham Island.
Shift period: 9% Feb 2018 0800-2000

AIR OPERATIONS PLAN

3, Personnel] and Communications
Position Name Affiliation Phone

sy
%

e

Air Div. Commander
Air Attack Supervisor
Air Support Supervisor
Lead Helicopter Pilot i
- O
Lead Fixed-Wing Pilot
4, Air Resource Assignments (\ b
Reg or ﬂ Tactical Telephone
Pilot Name/  Alrcraf Calisign Mignmen6\0 Freq/Chan Numbers

Company t Type \
= o
- I- !.;;4‘% "ﬂ"

o thigt
5. Location of Filling Points/Service Areas
Name 0 Grid Reference
avl
6. Safety Notes / Hazar‘? / Radio Coverage Limitations
sy
0

7. Aiv O;ggat'rohs Special Equip or Service
f_ 1
*A‘ u

&" 8 Prepared By:




F I R E Makara Fire, Chatham island.
EMERGENCY Shift period: 9t Feb 2018 0800-2000

SAFETY PLAN

YV

3, General Safety Points a
"
LACES Fire Orders Watchoul? -
. }  Fight tire aggressively but 1. Fire not scouted and sizpg up.
L LOOkOUt(s) provide for safety first. 2. In country not seenin Qﬂt.
A - Anchor Point(s) 2. initinte all action based upon 3. Safety 2ones and utes not identified.
current and expected fire 4. Unfamiliar wi and local factors
€ - Communication(s) behaviour. influenci i

. vategy, tactics and hazards.
3. Recognise current weather o

E - Escape Route({s) ol . 6. Instr assignments not clear.
conditions and obtain forecasts. 7 N annications fink with crew members of
S - Safety Zone(s} 4. Ensure instructions are given and isor.
understood. 6" tructing fireline without safe anchor point,
5. Obtain current information on Gonstructing fireline downhill with fire below.
fire status, ) {0, Attempting frontal assauit on fire.
6. Remain in Communication *11. Unburned fuel .bet.ween yc.m and the fire.
crew members, your sy 12. Cannot see main fire, not in contact with
and adjoining forces. '\, anyone who can.
) fek 13. On hillside where rolling material can ignite fuel
7. Detemine sa ef’ nd below.
escape Tout .%’ 14. Weather is getting hotter and drier.
8. Establis in potentislly | 1S. ‘Wind increases and/or changes direction.
hezardo gdtions. 16. Getting frequent spot fires across the line.
9. Retaifisontrol at afl times. 17. Tervain ond fuels make escape to safety zones
mﬁw , keep calm, think 18, Taki o the fire I
t:\@  act decisively. . Taking a nap near the fire line.
- —
4. Specific Safety "oin
Fatigue — Crew Bowmtor
Slips ond Folls < @ briefings
Air Cperatiorh=Yrew briefings, pilots and Air Ops monitoring
Weather, w hoss and pilots to menitor - Rapid changes, electrical storms (hypo, hyper)
Drivi ‘versonnel briefed
D Crews advised — ground crews supplied PPE and monitor

nd Foam — Carrect handling and storage ~ crews briefed

P r communications — particularly Alpha and Sierra - air ops to monitor radio

PLB —~ RCCNZ notified of Chatham Islands octivity

Peat Bog — ground crews briefed

Livestock / Bees - Ground crews briefed

Non FENZ resources — Operating on the fire ground. Assistance provided, welfare monitored
Off road driving {4x4 and LUV) - restricted to DOC and other qualified personnel.

S. Prepared By: togan Akers




g»} FIRE Makara Fire, Chatham Island.
woniroarv  EMERGENCY shift period: 9*" Feb 2018 0800-2000
SECTOR ASSIGNMENT
3. Sector 4, Description 5. Division Assisneew
6. Sector Supervisor Affiliation Phone Ra{é dn )
i v
7. Resources Assigned this period )
Transport Drop-o; >  Pickup
Resource/Crew Leader  #Persons  Required PointMe Point/time
i.'&é'.;
N _ a0
8. Sector Assignment / Special Instructions (\ ()
E’%@
9. Sector Communications \Qi ) Phone Radio Ch
Operations Manaﬁggf'. '
Air Attack Supgn/ise
SafelyOficer
q,o.h:iiared By:
'

fz?g
\Q)
0@




£y FIRE Makara Fire, Chatham Island.
e~ EMERGENCY Shift period: 9** Feb 2018 0800-2000

SECTOR ASSIGNMENT
3, Sector 4, Description 5. Division A@Q qed) '
Iy
6. Sector i Affiliati Ph jo Ch
Supervisor \ffiliation one (x;:qgfo

7. Resources Assigned this period y
Fransport Dy Pickup
Resource/Crew Leader # Persons  Required ; i Point/time

r v - 2x2 Seoi @

8. Sector Assignment / Special Instructions )
&
. , ,_e@

9, Sectar Communicationﬁ?\\_\;\\f Phone Radio Ch

Operations M @Y

Air Attack isor

s.i?gty Officer

P _(@;#repared By:

%
S



Makara Fire, Chatham island.
Shift period: 9% Feb 2018 0800-2000

Qm FIRE

EMEAGENCY

SECTOR ASSIGNMENT

3. Sector 4. Description S. Division piﬁgned

6. Sector Supervisor Affiliation Phone i\ ﬂndto Ch

7. Resources Assigned this period
Transport h@-oﬂ Pickup
Resource/Crew Leader  #Persons  Required Wnt/bme Point/time

8. Sector Assignment / Special Instructions &

9, Sector Commur@i__!ﬂﬁs Phone Radio Ch
Opthi&é\%anager. bocs
ﬁib@?dt Supervisor Fire 4
L) safety Officer DOCS
"~ 10. Prepared By:




Makara Fire, Chatham Island.
Shift period: 9* Feb 2018 0800-2000

FIRE

EMERGENCY

SECTOR ASSIGNMENT
3. Sector 4. Description 5. Division Assi;céﬁ
Incident Within incident Response Plan , Q
7. Resources Assigned this period %
Transport  Dro Pickup
Resource/Crew leader # Persons Required Bﬁm Point/time
*,
N

8. Sector Assignment / Special Instructions ()

%)

8,Séctor Communications Phone Radio Ch
')\ " Operations Manager

Air Attack Supervisor

Safety Officer

10. Prepared By: Logan AKers
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MEDICAL PLAN
3. First Aid Station Phone/Radio Paramedics
Name Location Channel ovailable at Station
o
4, Transportation Address Phone/Radio +_Paramedics
Ambulance Service Channel avaxiul;jg‘@th Ambulance
ts
C
X} Yes
Life Flight
*o ((l/{ gﬁ 2
5. Hospitals W) Travel Time Bum
Heli N\
Hospital Name Address e Road Air Unit Pad
6. Special Emergency Proce‘g_es

&

)

i
;

7. Prepared by Logistics
Manager / Safety Officer: }

8. Reviewed by incident
Controlier:

Makara Fire, Chatham Island.
Shift period: 9" Feb 2018 0800-2000
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Mabkara Fire, Chatham Island.
Shift period: 9*" Feb 2018 0800-2000

¢) FIRE

cmeisen s EMERGENCY

WEATHER AND FIRE BEHAVIOUR PREDICTION

Rain Wi Grass EROS | o2

ind Wind 75%cured |, gc%b EROS
Temp | RH mm Km/hr Dir FENE ISt m/hr . o m/hr
Friday 9/02 16:00 22 60 4} 18 NE 85 I 4.5 35ﬂf = 1260
Saturday | 10/02 16:00 23 60 0 26 NE 8 7.8 F\_’J.gGSO\\ 1950
Sunday 11/02 1600 20 79 12 37 NE 56 Jzt‘f\;i(\:éegligible 370

Prepared By: /oy fenwick

tpdated forecast - 8 February 4:15 pm NZDT

Friday (midnight to midnight):
o N to NE wind sustained 15 km/h or less to P@%m, increasing to 10-20 km/h by midday and

beyond. Gusts 30-35 km/h possible.

¢ Early morning minimum temperatu degrees, increasing to a maximum temperature of 21-
22 degrees. \

¢ Early morning maximum humid@r 95%, falling to 65% in the atternoon, then increasing to

near 90% by midnight.
s Slight chance of an ave%@ner, but any rainfall would be minimal.

Saturday {(midnight to %ht):
BN

e NE wind sust§intd 10-25 km/h, tending E-NE near/after midday and increasing to 15-30 km/h,
¢ Early mor§ing:minimum temperature 14-15, increasing to a maximum temperature 21-22 degrees.
e Early &n g maximum humidity near 95%, falling to 65-70% in the afternoon, then increasing to

n by midnight.
. of a couple late-day showers, with amounts less than 3 mm.

@% for Sunday:

\® s NE wind sustained 25-40 km/h and gusts up to 50 km/h.
Q Early morning minimum temperature 17-18, increasing to a maximum temperature 21-22 degrees.
e  Maximum relative humidity 95-100% (largely, but not entirely, dependent on showers
materialising).
o Threat for showers.
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Makara Fire, Chatham Island.
Shift period: 9" Feb 2018 0800-2000
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Incident Action Plan
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1. Approved by Incident Controller:

Signed

Date/Time




Makara Fire, Chatham Island.
shift period: 10% Feb 2018 0800-2000

{AQ FIRE

EMERGENCY

SITUATION REPORT

3. Location 4, Vegetation 5. NZTM Grid Ref.
South Western end Chatham Island Tarehinau Scrub / peat /

6. Assessment ;“‘}J
Vegetation in Tarahinau scrub fuels with areas of Peat, started on the 1% Feb and ran yntil rain
stopped the spread of fire late on the night of the 2™ burning a total of arcund ZMOhéyoymg
one structure and burning up to another, both near the southern coastal end of thg firggground. No
further fire spread was experienced during Saturday Sunday. On Monday 4™ an:ﬁgednesday the
5% there were a few flare ups near the perimeter but crews and helicopters wang able to cantain
these. Thermal flights on Wednesday- Thursday saw numerous smali hot @n or near the
perimeter on Sierra and some larger hot areas in other sectors. '\

7. Action taken [O
Public was evacuated from Waitangi Wharf Owenga Road as a pmgauhon on the evening of 2nd

Feb, and were allowed back into the area the following day wi‘am moderated fire behaviour
Local machinery has mulched fuel breaks in Sector Zul for protection of structures.

Two medium helicopters carrying out bucket wo
number of visible smokers around the penm

crew transport on the 4th Feb - reducing the

Main focus of ground crews has been Sierra sectqr Q\ rthern Edge of Alpha.
%cussing on the currently inaccessible areas

along the cliff face in Zulu. \
A local crew has done considerabl ing up around structures at the southem end of Zulu, and
have been provided with some PPENan#él communications so they can call for assistance in the

event of an incident.

Partial National Incident Mgriigément Team from NZ arrived midday on the 3rd Feb to assist with
incident management, qnd wili be replaced by a regional team at the beginning of this shift.

8. Factors ({:ﬁ B

Access around ﬂre{gmund difficult due to risk of peat tomo’s meaning access restricted to tracks
with assistancgef Tocal guides.

Obtaining ces that are not available on the island will take 2-4 days to amive.

Weather=See separate weather / fire behaviour predictions at back of IAP.

Thermpal‘image camera monitoring has revealed a much higher number of hot areas than previously
estimiad. This has led to a revision of the objectives especially the completion time.

pzxredicted Incident Development
W There is a high degree of confidence that further fire spread will be prevented and the objectives
below will be achieved.

10. Prepared by: “ony Renwick




2y FIRE Makara Fire, Chatham island.
o EMERGENLY Shift period: 10'* Feb 2018 0800-2000

INCIDENT OBJECTIVES AND STRATEGIES

3. INCIDENT OBJECTIVE(S)/AIM MISSION: (SMARY, Specific, Measureabls, Achievable Relsvant, Tima bound)




Makara Fire, Chatham Island.
Shift period: 10* Feb 2018 0800-2000

{“} FIRE

e EMERBENCY

ORGANISATION LIST

3. Incident Control Phone  Cell Phone Radio Ch %
Incident Controller ~199 ¢

Safety Officer Vo'

Liaison Officer COLE Blmaiaf Lo

4. Agency Representative Phone  Cell Phiie Radio Ch
Lead Agency FENZ Q

Agencv MCDEM

5. Planning/Intel Section & . "Phone Cell Phone Radio Ch
Planning/intel Manager |

situations Unit [T

Resources Unit ey Mcsﬂ\'eﬂﬁf

R L.

6. Logistics Section N Phone Cell Phone Radio Ch
Logistics Manager ey Mcisvariny

Supply Unit  Sue Slewir (NZ bassd)

Catering Umt A

Facilities U&‘Qi

Fipapedynic I
Qk *

Communicdtieis Unit

_ Xdical Unit

Y

7. Ogejtahéns Section

Operatlons Manager

;Z Sector Alpha Supervisor

Sector Zulu Supervisor

Sector Sierra Supervisor

Air Attack Supervisor

8. Prepared by:




Makara Fire, Chatham island.
Shift periad: 10t Feb 2018 0800-2000

ORGANISATION CHART
Craig Cottrill INFORMATION
INCIDENT CONTROLLER
i LIAISON
DEPUTY INCIDENT ___________
CONTROLLER SAFETY ADVIS)R
Matt Able
! o~
PLANNING MANAGER GPERATIONS MANAGER LOSTICS MANAGER
[T (Field) McSaveney
Steve Joyce
OPERATIONS MANAGER SUPPLY UNIT
- swn s {PLANNING] 'Q‘\ ™ Sue Stewart
\ N\
» FACILITIES UNIT
1 ISMIMANDER =
RESOURCE UNIT “(5 "f}“ D R—
[ Kerry McSaveney —T ¢ 4—\% Robsor —
COMMS UNIT
|  Peter Walker
GIS UNIT @ AIR ATTACK
preees) ipndy UPERVISOR
b :olin Robsos
FHNANCE UNIT
MgT SUPRORT UNIT
—0 ADVANCED MEDICAL UNIT
PLANNING UNIT _— Logan Akers
CATERING UNIT
GROUND SUPPGRT
UNIT




- EMERGENCY

Makara Fire, Chatham Island.
Shift period: 10 Feb 2018 0800-2000

COMMUNICATIONS PLAN
3 |
3. Radio Channels e\
Assigned To Function Channel Frequency Systerr
¥
-
4, Telephone ¢ N
Assigned To tandline Cell ’\ Fax Comments
phune‘\'C‘
N

°

(

6. Other (e.g. emall, Sat phone, gfc.)

intemedNnh
WY

{

7. Prepared bgﬂ:"‘--,___""




Makara Fire, Chatham island.
Shift period: 10 feb 2018 0800-2000

FIRE

coos  EMERGENCY

AIR OPERATIONS PLAN

3. Personnel and Communications

Position Name Affiliation Phone Radio %% |
3\)

Air Div. Commander
Air Attack Supervisor
Alr Support Supervisor
Lead Helicopter Pict | ||
<O
Lead Fixed-Wing Pilot
4, Ajr Resource Assignments \
Reg or Tactical Telephone
Pilot Name/  Aircraf Call sign fFreqf/Chan Numbers

Company t Type

!“‘ £ i
-
ity
£ount

S. Location of Filfing Points/Service Areas
Name Grid Reference

g\(\e| ints withi

6. Safety Notes / Hazargs / Radio Coverage Limitations

‘
b
!’“i

ytion
Lr‘}f'_ -
e

7. Air Opecations Special Equip or Service
na than

8. Prepared By:




¢ FIRE

EMERGENCY

Makara Fire, Chatham Island.
Shift period: 10 Feb 2018 0800-2000

9

Y
3. General Safety Points " \-‘_
LACES Fire Orders Watch au ( )
1. Fight fie aggressively but 1. Fire not scouted and si
L LOOkOUt(s) provide for safety first. 2. In country not seen m%
A - Anchor Paint(s) 2. Initiate all action based upen 3. Safety zones and es not identified.
current and expected fire 4.  Unfamiliar wi 1 and local factors
€ - Communication(s) behaviour, influencing #ffp Bedaviour.
3 gnise current weather 5. Uninfol rategy, tactics and hazards.
E — Escape Route(s) ' . . 6. Instr nd assignments not clear.
conditions and obtain forecasts, 7. Ne, : ications link with crew members o
S - Safety Zonels) 4, Ensure instructions are givenand || , sor.
understood. &2 tructing fireline without safe anchor point.
5. Obtain current informationon \onstructing fireline downhill with fire below.
fire status. 0. Attempting frontal assault on fire.

6. Remain in Communication N -31. Unburned fuel be g you and the ﬁ,' =
St metnkiess), Fo0F 58 12. Cannot see main fire, not in contact with

&nd adjoining forces. anyone who can. . o
R . ) 13. On hillside where rolling material can ignite fuel
7. Determine safe‘é( nd below.
escape Toutest £ N 14. Westher is getting hotter and drier.
8. Establis in potentiafly 15. Wind increases and/or changes direction.
hazardo ions. 16. Getting frequent spot fires across the line.
9. Retamgontrof at all times. 17. Terrain and fuels make escape to safety zones
10; $tay' , keep calm, think diﬂ.icult. .
Y ’ den Ay, act decisively 18. Vaking a nap near the fire line.
4, Specific Safety Pomts"\
Fatigue — Crew B%o monitor
Slips and Falls briefings
Air Operati s w briefings, pilots and Air Ops monitoring
Weather boss and pilots to monitor - Rapid changes, electrical storms (hypo, hyper)

Dnvm personnel briefed
%r Crews advised — ground crews supplied PPE and monitor

_ nd Foam ~ Correct handling and storage — crews briefed

Hr communications ~ particularly Alpha and Sierra — air ops to monitor radio
PLB — RCCNZ notified of Chatham Islands activity
Peat Bog — ground crews briefed
Livestock / Bees — Ground crews briefed
Non FENZ resources ~ Operating on the fire ground. Assistance provided, welfare monitored
Off road driving (4x4 and LUV) - restricted to DOC and other qualified persennel.

5. Prepared By: Logan Akers
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Makara Fire, Chatham island,
Shift period: 10t Feb 2018 0800-2000

SECTOR ASSIGNMENT
6. Sector Supervisor Affiliation Phone Radio (:l‘qr)j }
I DECS
7. Resource Allocation ™\
Sector Crew [ Resource Leader (s} #'Persons
g ¥ ~‘\
i
8. Sector Assignment / Special Instructions f{ )
. A
E GPS ﬁu@?
* ﬂ'\@
I {%:é- fe
9. Sector Comm.}.g nﬁ;)wns Phone Radio Ch
Operationg \ahager.
Air &%penﬁwr
o "Safety Officer

) 10. Prepared By:

Q}Qv

Q.
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EMERGENCY

Y

Makara Fire, Chatham Island,
Shift period: 10* Feb 2018 0800-2000

SECTOR ASSIGNMENT
3. Sector &, Description 5. Division Asm:necl '
Incident Within Incident Response Plan : x
mm O
7. Resources Assigned this period
Transport . -off Pickup
Resource/Crew Leader # Persons Required”\\'bmtlﬁme Point/time
e ¢ r
8. Sector Assignment / Special Instructions W\’
‘ ®\
,’-..".c.x'
AN
N
a4
: ™
g

L
9, Sector Communications Phone Radio Ch

Operations Manager

Air Attack Supervisor

Safety Officer

10. Prepared By:




FIRE

EMERGENCY

Makara Fire, Chatham Island.
Shift period: 10* Feb 2018 0800-2000

©

MEDICAL PLAN
3. First Aid Station Phone/Radio Paramedics
Name Location Channel available at Station
Poi : ;
| D¢
4. Transportation Address Phone/Radic ramedlcs
Ambulance Service Channel avallabléyigfi Ambulance
| Cyoi
:,Fié‘
5. Hospitals \ ¢/ Travel Time Burn
Heli U
Hospital Name Address ?quu Road Air Unit Pad

kY

6. Special Emergency Proeedures‘

“@
il

@.. Prepared by Logistics
Manager / Safety Officer: ]

8. Reviewed by Incident
Controlier:

A2



o I T | R E Makara Fire, Chatham Island.
. EMERGENCY Shift period: 10* Feb 2018 0800-2000

WEATHER AND FIRE BEHAVIOUR PREDICTION

ﬁain Wind Grass EROS ’A
75%cured Serub *
Temp | RH | ™™ | Kmmr | WindDir | FFMC [ gy mihr ERgst;;iri
Saturday | 10/02 21 | 65 | 02 | 21 NE 83 | 46 340 08
Sunday 11702 19 | 85 | 20 | 38 NE a6 p) Negligible « | 370
Monday 1202 20 | 80 [ 08 | 43 N 70 5 3a§\ 341
T j’;&'_~
Prepared By: fory Renwick
Updated forecast ~ 9 February 4:10 pm NZDT Qo .

(7

Saturday [midnight to midnight):

@"3)

¢ NE wind sustained 15-20 km/h in the morning, then tending N@E in the afternoon and

increasing to 20-30 km/h. Gusts to 40 km/h. <

e  Early morning minimum temperature 14-15, increasing jaximum temperature of 21-22
degrees. J\g

e  Early morning maximum humidity near 95%, fallin}‘ﬁs in the afternoon, then increasing to
near 95% by midnight.

e Showers developing in the afternoon and @ng into the evening. Rainfall of 10-15 mm

possible by midnight.
«@\0
CN
Sunday (midnight to midnight): \
¢ ENE wind sustained 20-30 in the morning, thereafter tending NE and increasing to 25-35

km/h. Gusts up to 50 kmély’

e Early morning minim%nperature 16-17 degrees, increasing to a maximum temperature of 21-
22 degrees. &’

e  Maximum relqgigg;ftumidity 95% early morning, decreasing to 75-80% in the afternoon, then
increasing toﬁe”?‘ioo% by midnight,

¢ Threat fo@{wars continues until midday, then clearing. Additional amounts of 5-10 mm possible.

>
Qutlook fér Monday:

@dE wind sustained 25-45+ km/h, may tend N-NW late afternoon into the evening.
ﬁ‘g Early morning minimum temperature 17-18, increasing to a maximum temperature 21-22 degrees,
»
@ ét Maximum relative humidity 95-100%.
[ ]

\ Isclated showars possible.
2
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Makara Fire, Chatham tsland.
Shift period: 10* Feb 2018 0800-2000
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Time. Action
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Makara Fire, Chatham island.
Shift period: 11* feb 2018 0600-2000

) FIRE

antimr e EMERGENCY

Incident Action Plan

MAKARA FIRE X,
O

Signed Date/Time

@aig Cottrill | 10/2/18 20:00

-—
1 %%ﬂd by incident Controller:




Makara Fire, Chatham Island.
Shift period: 11* Feb 2018 0600-2000

€D FIRE

e EMERGENDY

SITUATION REPORT
3. Location 4. Vegetation 5.NZTM Grid Ref. |
South Western end Chatham Island Tarehinau Scrub / peat /
6. Assessment Ft\u)
Vegetation in Tarahinau scrub (Dracophyllum) fuels with areas of Peat, started on the 1* Feb.and

ran until rain stopped the spread of fire iate on the night of the 2™ burning a total of arcimd 2440ha
destroying two structures (huts) and burning up to another, both near the southerp coqsfal end of
the fire-ground. No further fire spread was experienced during Saturday Sunday. §hall flare ups
near the perimeter are common, these are easily contained by helicopters. The?1 camera flights

are still identifying numerous small hot spots on or near the perimeter in mm{ ors.

7. Action taken "

Public was evacuated from Waitangi Wharf Owenga Road as a Prh n on the evening of 2nd
Feb, and were allowed back into the area the following day onc ‘moderated fire behaviour,
Local machinery has mulched fuel breaks in Sector Zulu/, leiior protection of structures.

Two medium helicopters are continuing to support g ws with transport and bucket work.
Ground crews are focusing on blacking out to 30 perimeter. All tracks have been marked

and helipads cut.

The first incident Management Team from b&d midday on the 3rd Feb and transitioned out
today, the second IMT is in place until aﬁ)u ay of next week.

8. Factors

Access around fire-ground difﬂcult due to risk of peat tomo’s meaning access restricted to tracks
with assistance of local guides,

Obtaining resources that e notavailable on the island will take 2-4 days to arrive.

Weather - See separat resther / fire behaviour predictions at back of IAP,

Thermal image came&nitonng has revealed a much higher number of hot areas than previously
estimated. This ha&g a revision of the objectives especially the completion time.

9. Predicted ¢ ‘ht Development
There is h‘f‘b{; egree of confidence that further fire spread will be prevented and the objectives
below w& achieved.

aﬂrepared by:
N




Y FIRE Makara Fire, Chatham Island.
. EMEABENCY Shift period: 11* Feb 2018 0600-2000

INCIDENT OBIECTIVES AND STRATEGIES

3. INCIDENT OBJECTIVE(S)/AIM MISSION: (SMART, Specific, M ble, Achlevable Relevant, Time bound)

5, @ared oy:




FIRE Makara Fire, Chatham island.
EMERGENEY Shift period: 11* Feb 2018 0600-2000

ORGANISATION LIST

3. incident Control Phone  Cell Phone RadioCh %
i Cralg Cottrili :
incident Controlier Cralg Co m

A
Safety Officer Matt Able totg

Liaison Officer _ \

. i
4, Agency Representative Phone Cell Ph:uf.e- Radio Ch

Situations Unit _

Lead Agency FENZ | Q
Agency Chatham Isiands Council ity
Agency Enterprise Trust —
5. Planning/intel Section “’\\ Phone Cell Phone Radio Ch
Planning/Intel Manager [ KO (e
||

Resources Unit  Kermy McSaveney

6. Logistics Section

» "r
O
Logistics Manager K‘"Vﬂé’%’

Phone Cell Phone Radio Ch

S
Supply Unit  Sue %{9" (NZ based)

catering Unit_ [N

Facilities U ; N

Fina&;\]nit

Communicitigns Unit ey McSaveney

Nfitdical Unit Msit Able

s
7. Omgciéhs Section
| =
‘ i Steve J
.‘9@@ Operations Manager Sieve Joyce

, * Sector Alpha Supervisor

Sector Zulu Supervisor

Sector Sierra Supervisor

Air Attack Supervisor

8. Prepared by:




FIRE

EMERGENLY

Makara Fire, Chatham island.

Shift period: 11** Feb 2018 0600-2000

prermppm— INFORMATION
INCIDENT CONTROLLER gb
LIAISON
DEPUTY INCIDENT i8S
CONTROLLER SAFETY ADVE >
Matt A‘bel
|
PLANNING MANAGER OPERATIONS MANAGER dﬁ\v cs‘ MANAGER
(Field; McSaveney
Steve Jovce
OPERATIONS MANAGER' SUPPLY UNIT
SITUATION UNIT - (PLANNING} \ Sue Stewart
M1 Cive e
5 FACILITIES UNIT
R ESOURCE DI AR OCSOMMANDER
|  Kerry McSaveney =t “y\ﬁg\ Robson
COMMS UNIT
GIS UNIT ) AIR ATTACK
== ISR 4 SUPERVISOR
Colin Robsan FINANCE UNIT
MgT SUPPORT UNIT
r
s
|| INVESTIGATION MEDICAL UNIT
_ - hMatt Abel
CATERING UNIT
GROUND SUPPORT
UNIT




F I R E Makara Fire, Chatham Island.
EMERBENCY Shift periad: 11™ Feb 2018 0600-2000

L =i

COMMUNICATIONS PLAN

v
LW ¥

3. Radlo Channels AN
Assigned To Function Channel Frequency Syilgm"

Vil

4. Telephone d
Assigned To Landline Cell s\ ax Comments
phoney

6. Other {e.g. email, Sat phone, &c.]
. internat\ol
PO

b
7

<
7. Prepared by




Makara Fire, Chatham island.

ver e EMERGENCY Shift period: 11 Feb 201.8 0600-2000
AIR OPERATIONS PLAN
3, Personne! and Communications { ]
Position Name Affiliation Phone Radio Ch%
Air Div. Commander ; R Q)
AN
Air Attack Supervisor €4
\‘3 Yol
Air Support Supervisor
Lead Helficopter Pilot | [N ’\O‘
Lead Fixed-Wing Pilot
4, Air Resource Assignments X
Regor Q\O Tactical Telephone
Pilot Neme/  Afrcraf Call sign Assign Freq/Chan Numbers
Company t Type \
- S
)| ground 2
L &
3;-“ ratic
. i
5. Location of Filling pointsﬁe@ Areas
Name t‘\Q Grid Reference

l aip iy il

6. Safety Notes / Hazfitls / Radio Coverage Limitations

o

P
2 {1

NS
7. wﬁﬁom Special Equip or Service

8. Prepared By:




Makara Fire, Chatham Island,
shift period: 11* Feb 2018 0600-2000

FIRE

EMERGENLY

P
3. General Safety Points h_\ﬁj
SN
LACES Fire Orders Watch outi s
7 1. Fight fire aggressively but 1. Fire not scouted and sizpg up.
L LOOkOUt(S) provide for safety first. 2. in country not seen in hght.
A - Anchor Point(s) 2. initiate all action based upon 3. Safety zones and e@ utes not identified.
current and expected fire 4. Unfamitiar wi r and local factors
€ - Communication(s) behaviour. influencin aviour.
3 R ise current weather 5.  Uninfor rategy, tactics and hazards.
E - Escape Route(s) ! &r . 6. In s ¥nd assignments not clear.
ccndiviors,shd obtuie oerests. 7. Nm’N nications link with crew members or
§ — Safety Zone(s) 4. Ensure instructions are given and isor.
understood. g 2 tructing fireline without safe anchor point.
5. Obtain current information on \ nstructing fireline downhill with fire below.
fire stotus. 0. Attempting frontal assault on fire.
6. Remsin in Communication 311, Unburned fuel between you and the fire.
crew members, your s 12. Cannot see main fire, not in contact with
and adjoining forces, \ anvone who can. . .
) . 13. On hillside where rolling material can ignite fuel
7. Determine safe@_,\ below.
escape foute L 14. Weather is getting hotter and drier.
8. Establis % (5in potentially 15. Wind increases andfor changes direction.
hazardo: jons. 16. Getting frequent spot fires across the line.
9. Retagontrol at all times. 17. Terrain and fuels make escape to safety zones
10 » keep Fem; thirk 18 'l"jai?::':nap near the fire line
% 2 Wearly, act decisively.
4, Specific Safety /i1 12"

Weather — Crew {. ‘pilots to monitor - Rapid changes.

Fatigue — Crew%o‘ monitor with rest periods

Slips, Trips and! - Crew briefings, made aware of bumt small stick (puniji sticks)
Air Operetiog§ rew pre-flight briefings, pilots and Air Ops monitoring

Driving —All pgrsonnel briefed

Dust - Air Erews advised — ground crews supplied PPE and monitor

Fugls:dnid Foam — Correct handling and storage — crews briefed

Rgof tommunications — air ops to monitor radio, PLBs issued to crews

'FLB — RCCNZ notified of Chatham Islands activity

Peat Bog — ground crews briefed and made aware of tomos

Livestock- wild bulls and pigs

Non FENZ resources - Qperating on the fire ground. Assistance provided, welfare monitored
Off road driving (4x4 and LUV) - restricted to DOC and other qualified personnel.
Chainsaw only to be operated by unit standard qualified personne}

5. Prepared By: Matt Abel




FIRE Makara Fire, Chatham (sland.
EMERGENCY Shift period: 11** Feb 2018 0600-2000

SECTOR ASSIGNMENT
6. Sector Supervisor Affiliation Phone Radio U% f )
7. Resource Allocation "
Sector Crew / Resource Leader (s) ﬂtﬁg;rsons
o~
] ry B
 {
8. Sector Assignment / Special Instructions f&\ )
“
"\
. @
W)
-~
helic %‘5‘\
e\‘g"
9. Sector Comqig;?-tations Phone Radio Ch
OpeggtionsManager.
ick Supervisor
E 5 Safety Officer

0 10. Prepared By:




Makara Fire, Chatham Island.
Shift perlod: 11* Feb 2018 0600-2000

SECTOR ASSIGNMENT
3. Sector 4, Description 5. Division A;'!Scd "
Incident Within Incident Response Plan
g X
7. Resources Assigned this period ‘
Transport | Pickup
Resource/Crew Leader # Persons Required « Port/ti Point/time
[
8. Sector Assignment / Special Instructions Q‘\‘?J
L 3
s
o
‘hl \
o1
2
5}. Sector Communications Phone Radio Ch
Cperations Manager
Air Attack Supervisor
Safety Officer
10, Prepared By:




FIRE

EMERGENCY

Makara Fire, Chatham Isiand.
Shift period: 11** Feb 2018 0600-2000

MEDICAL PLAN
3. First Aid Station Phone/Radio Paramedics %‘l
Name Location Channet available at Station q
Staging DOC ¢
ha Sector (0] i
4, Transportation Address Phone/Radio . ;amedics
Ambulance Service Channel availa% ' bulance
En (}
Road | res
/e YE
.
5. Hospitals N4, Travel Time Burn
Heli A\
Hospltat Name Address Phone Road Air  Unit Pad
oiroes |
s\
6. Special Emergency Procedures.

3:Prepared by Logistics
'Manager / Safety Officer: ]

5
1

8. Reviewed by incident
Controller:




) FIRE

Makara Fire, Chatham Island.
shift period; 11*' Feb 2018 0600-2000

EMERGENCY

WEATHER AND FIRE BEHAVIOUR PREDICTION
F-Qain Wind Grass EROS
75%cured Scrup ¢
Temp | RH | ™M | kmr | wind Dir | FFMC | 51 mhr ERO% 4
Sunday 11/02 22 85 15 35 NE 50 1 Negligible yeg'gble
Monday 12102 52 | 80 | 10 | 40 | NE-NW | 46 1 Negligible y,| Negiigible
Tuesday 13702 23 | 80 | 5 B | WhNW | 42 1 Negligihléd_| Negligible
2
—
%3\0
Updated forecast - 10 February 4:10 pm NZDT o
o
Sunday {midnight to midnight): fQ

NE wind sustained 20-30 km/h in the morning, thereaf@r@ smg to 25-35 km/h. Gusts up to 50
km/h.
Early morning minimum temperature 17-18 degmw@basmg to a maximum temperature of 21-

22 degrees.
Maximum relative humidity near 100% ear)y @mg, decreasing to 85% in the afternoon, then
increasing to near 100% by midnight.

Threat for raln continues until midd ‘Q\G}.‘Ieanng Additional amounts of 10-15 mm possible.

Monday {midnight to midnight):

NNE wind in the mornmg@mg NNW in the afternoon. Sustsined winds 35-40 km/h with gusts
up to 60 km/h.

€arly morning mmlmun‘ﬁ&mperature 17-18, increasing to a maximum temperature of 22 degrees.
Early morning rel N humidity of 95-100%, falling to 80% in the afternoon.

Morning sho@) ssible with rainfall up to 10 mm.

Outlook fQ\ Tﬁéhoy

\@
@f:”

Q@nd becoming WNW at 25-35 km/h.

ximum temperature near 23 degrees.
Mlnlmum relative humidity near 80%.
Early morning rain possible, then clearing.
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Makara Fire, Chatham Island.
Shift period: 11% Feb 2018 0600-2000

LOG

Time. Action
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€) FIRE

e EMERGENCY

incident Action Plan

4

MAKARA FIRE

Name

11. Approved by incident Controller:

Signed

Date/Time

20:(




Makara Fire, Chatham island.
Shift period: 12* Feb 2018 D500-2000

¢ FIRE

meare EMERBENCY

SITUATION REPORT
3. Location 4. Vegetation 5. NZTM Grid Ref. )
South Western end Chatham Island Tarehinau Scrub / peat / '
¥
6. Assessment ~’)

Vegetation in Tarahinau scrub (Dracophylium) fuels with areas of Peat, started on the 1% Feb.and
ran until rain stopped the spread of fire late on the night of the 2™ buming a total of argund 2440ha
destroying two structures (huts) and burning up to another, both near the souther ﬁgmstal end of
the fire-ground. No further fire spread was experienced during Saturday Sunday. %ﬂéﬂ flare ups
near the perimeter are common, these are easily contained by helicopters. T camera flights
are sfill identifying numerous small hot spots on ar near the perimeter in n\psfgltors

7. Action taken ﬂ“\
Public was evacuated from Waitangi Wharf Owenga Road as a precagtion on the evening of 2nd

Feb. and were allowed back into the area the following day once\mg\ moderated fire behaviour,
Locai machinery has mulched fuel breaks in Sector Zuluj i@ r protection of structures.

with transport and bucket work.
e perimeter. All tracks have been marked

Two medium helicopters are continuing to support go
Ground crews are focusing on blacking out to 30m fr
and helipads cut.

The first incident Management Team from amvtled midday on the 3rd Feb and transitioned on
the 10", 2™ IMT is in place until about Friday«of next week.

8. Factors
Access around fire-ground diffic due to risk of peat tomo’s meaning access resfricted to tracks

with assistance of local guige
Obtaining resources that a&vanable on the island will take 2-4 days to afive.
Weather - See separate wedther / fire behaviour predictions at back of IAP.

Thermal image camera mpmtonng has revealed a much higher number of hot areas than previously
estimated. This hag ;ed 1o a revision of the objectives especially the completion time,

9, Predicted | &t Development
There is@ hida.Begree of canfidence that further fire spread will be prevented and the objectives
below wéy achieved.

-

7@}'5:@3& by: !
)
%)



Makara Fire, Chatham island.
Shift period: 12** Feb 2018 0600-2000

5;3 FIRE

- EMERGENCY

INCIDENT OBJECTIVES AND STRATEGIES

3. INCIDENT OBIECTIVE(S}/AIM MISSION: (suanv, Spucific, Measureabls, Achiovable Relavant, Time bond)

X
o

4. STRATEGY/ STRATEGIES: {plan of Action to meet tneident W)((\ ;




<

EMERGENCY

e |

Makara Fire, Chatham Island.
Shift period: 12* Feb 2018 0600-2000

ORGANISATION LIST

3. incident Control
incident Controller

Phone
Cralg Coftrili

Cell Phone Radio Ch Q\T

Safety Officer

Matt Able

Liaison Officer

Lead Agency

4, Agency Representative

Phone
FENZ

T oo
CeIlPhdq‘_le Radic Ch

Agency

Chatham Isiands Council

Agency

Enterprise Trust

5. Planning/intel Section
Planning/intel Manager

o O
— = ™

«j'ﬁ% Phone Cell Phone Redio Ch

Situations Unit

Resources Unit

Ketry McSavenay

6. Logistics Section
Logistics Manager

Phone

. Cy -
Kwr:%e?%vo

Cell Phone Radic Ch

Supply Unit

Sue Stewant {NZ based)

catering Unit_ [N ERENEEEEENN
=

Facilities Uﬁg:‘\

Fina#%nit

Communid§thans Unit

Kerry McSavenay

% Wyledical Unit

Matt Able

QA

7.0p ions Section

&
(g Operations Manager

Steve Joyce

[

D Sector Alpha Supervisor

Sector Zulu Supervisor

Sector Sierra Supervisor

Air Attack Supervisor

Colin Robinson

8. Prepared by:
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EMERGENCY

Makara Fire, Chatham tsland.
Shift period: 12t Feb 2018 0600-2000

Craig Cottrll INFORMATION
INCIDENT CONTROLLER
LIAISON
DEPUTY INCIBENT _
NT]
Matt Abel
ey
| 1
PLANNING MANAGER OPERATIONS MANAGER MS’MANAG ER
(Field) Ty MicSaveney
Steve jovee -
OPERATIONS MANAGER SUPPLY UNIT
L] SITUATION UNIT - (PLANNING} X | [T  SueStewan
S aive entQS
N
-es FACILITIES UNIT
RESOURCE UNIT ‘:5 0(: SOM"" HRER
|  Kerry McSaveney -t (4-\%; Robson
CONiBAS UNIT
bt
GIS UNIT @ AIR ATTACK
= _ SUPERVISOR
Colin Robson FINANCE UNIT
% Rk =
MgT SUPPORT UNIT
-~ 1
e INVESTIGATION MEDICAL UMIT
- - — Martabel
CATERING UNIT
]
GROUND SUPPORT
UNIT
ey




FIRE

.%‘_,. EMERGENCY

Makara Fire, Chatham Island.
shift period: 12% Feb 2018 0600-2000

COMMUNICATIONS PLAN
3. Radio Channels (R
Assigned To Function Channel Frequency Sv}Nu)
()
*
7]
4. Telephone d
Assigned To Landline Cell s\ ax Camments
phon Q
+
N\
6. Other {(e.g. email, Sat phone, T
Began unit available for intwn@
phone redundancy PN
FENZ SAT Phone REgh vt
7. Prepared b" 3




Makara Fire, Chatham Island.
Shift period: 12*h Feb 2018 0600-2000

AIR OPERATIONS PLAN

3. Personnel and Communications

Pasition Name Affiliation Phone Radio %% '

Alr Div, Commander
Air Attack Supervisor ed
Air Support Supervisor

Lead Helicopter Pilot - . N\
AN

Lead Fixed-Wing Pilot
4. Air Resource Assignments & '
Regor & Tactical Telephone
pilot Name/  Aircraf Call sign Ass;m@ Freq/Chan  Numbers
Company t Type \

H ' ; ' B({: it
elicoplers depibynent
— 5U ﬁ::}:’ £ 1 L Fil

LAty ™
schvati
| _ L£o
5. tocation of Filling PointslSe@ Areas
Name t}@ Grid Reference

| us dipping points within fire

6. Safety Notes / Eéf / Radio Coverage Limitations

S E

7. AirOperations Special Equip or Service

anih

o

8. Prepared By: i




F | R E Makara Fire, Chatham Island.
EMERGENCY shift period: 12*" Feb 2018 0600-2000

3. General Safety Points A . .
. )
LACES Fire Orders Watch o\rw( \
. 1. Fight fire aggressively but 1. Fire not scouted and si
L LOOkOUt(s) provide for safety first. 2, In country not seen m%ﬂ
A — Anchor Peint(s) 2. Initiate all action based upon 3. Safety zones and e utes not identified.
current and expected fire 4. Unfamiliar wi and facal factors
C - Communication(s) behaviour. influencin aviour.
5. Uninfor rategy, tactics and hazards.

3. Recognise current weather

E - Escape Route(s) . . 6. lnstr send assignments not clear.
conditions and cbtain forecasts. 7. "& nica ns fink with crew members of
S - Safety Zone(s) 4. Ensure instructions are given and
understood. g ructlns fireline without safe anchor point.
5. Obtain current information on nstructing fireline downhill with fire below.
fire status. " \{0 Attempting frontal assault on fire.

6. Remain in Communication

N 111, Unburned fuel between you and the fire.
crew members, your sg

12, Cannot see main fire, not in contact with

and adjoining forces. \ “"V‘f“e, who can. . .
g 13. On hillside where rofling material can ignite fuel

7. Determine safeﬁc‘\ nd below.

escape rout 14. Weather is getting hotter and drier.
8. Establishd %lﬂ potentially | 15. Wind increases andfor changes direction.

hazardo ions. 16. Getting frequent spot fires across the line.
9 Ret?yontwi at all times. 17. Terrain and fuels make escape to safety zones
10, keep calm, think 18 .;‘ |:f.icult. the fire l
‘:\.‘ oMy, act decisively. . Taking @ nap near Lhe fire line.

4, Speclfic Safety Poin i
Weather — Crew bass pilots to monitor - Rapid changes.
Fatigue — Crew $40 monitor with rest periods
Slips, Trips and‘f‘n‘ﬁs Crew briefings, made aware of burnt small stick (puniji sticks)
Air Operat;oq\é”- Crew pre-flight briefings, pilots and Air Ops monitoring
Dnvmg Il personnel briefed
Dust - drews advised — ground crews supplied PPE and monitor
Fuelsf nd Foam Correct handling and storage - crews briefed
#f 2ommunications — air ops to monitor radio, PLBs issued to crews
- RCCNZ notified of Chatham Islands activity
)’eat Bog — ground crews briefed and made aware of tomos
Livestock- wild bulls and pigs
Non FENZ resources - Operating on the fire ground. Assistance provided, welifare monitored
Off road driving (4x4 and LUV) — resfricted to DOC and other qualified personnel.
Chainsaw only to be operated by unit standard qualified personnel

5. Prepared By: Matt Abel
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Makara Fire, Chatham (sland.
Shift period: 12% Feb 2018 0600-2000

SECTOR ASSIGNMENT

6. Sector Supervisor

Affiliation Phone

7. Resource Allocation

nauioctqr)l.

#'Persons

Sector Crew / Resource Leader (s}
Q Iy AB*
‘..
T4
8. Sector Assignment / Special Instructions (AR
WO
O
. \@,
o2
AN
\.d
9, Sector Comlﬁa ﬁutions Phone Radio Ch
Opegatidns Manager.
tick Supervisor
¢ Safety Officer

#

A r_-f" T 10, Prepared By:




Makara Fire, Chatham island.
Shift period: 12t Feb 2018 0600-2000

SECTOR ASSIGNMENT

3. Sector

4. Description
incident Within Incident Response Plan

5. Division Assigried

7. Resources Assigned this period

L7

4
ff

Transport D Pickup
Resource/Crew Leader # Persons Requlredk\o foipt/time  Point/time
Al
8. Sector Assignment / Special Instructions ’é\ g
f\,@'
SN
4 ‘\-
:l 1 \“ s
Phone Radio Ch

9. Sector Communications
Operations Manager

Air Attack Supervisor

Safety Officer

10. Prepared By:




FIRE

EMERGENCY

Q

L. s

- — |

Makara Fire, Chatham Island.
Shift period: 12% Feb 2018 0600-2000

Medical Centre

MEDICAL PLAN
3. First Aid Station Phone/Radio Paramedics
Name Location Channel available at Station
Point 106 Staging boC s First fiders .
Crew Leaders Alpha Sector DOC 5 First Aiders
4, Transportation Address Phone/Radio . Figamedics
Ambulance Service Channel availabl mbulance
Air Operations
( Emergency Evac only)
St John Ambulance 1 Hospital Road Yes'
WestPac Rescue Yks
Life Flight
5. Hospitals ‘) Travel Time  Burn
Heli "
Hospital Name Address “Qi@\b Road Air Unit Pad
Chatham'’s 1 Hospital Road | || | R 2 '

nin

6. Special Emergency Procedures: o

(= {abi

Lot &

'\p;

)

»

T fo |

1.5
W i I

?;"'Prepared by Logistics
Manager / Safety Officer: ]

Matt Abie

8. Reviewed by Incident
Controller:




EMERGENLCY

Makara Fire, Chatham Island.
Shift period: 12* Feb 2018 0600-2000

FIRE

WEATHER AND FIRE BEHAVIOUR PREDICTION

“Rain Wind Grass EROS
M 75%cured Scrup '
Temp | RH | ™ | kmir | Wind Dir | FFMC | 15 mhr ERgin?m
Y
tdonday 12102 22 90 15 40 NE-NW 30 Nedgligible fﬂ{‘ﬂﬂgﬂe
Tuesday 13002 235 [ 80 | & 30 NNW | 61 Negiigible .| Negligible
P and
Wednesday 14102 22 65 0 20 SW 78 1 70 ) 5 600
Prepared By: [N
Q‘s\o
Updated forecast — 11 February 4:15 pm NZDT 0
Monday (midnight to midnight): R

NNE wind in the morning becoming N in the afternoon
40-45 km/h by late morning. Gusts 65-70 km/h possib N
Early morning minimum temperature 17-18, incre

Early morning relative humidity of 85-100%, faﬂw
Early morning rain likely, with additional rqpn@
possible.

{ﬁ@kd winds 35-40 km/h increasing to

a maximum temperature of 22 degrees,
0-85% in the afternceon.
{e late in the day. Total rainfall of 10-20 mm

(?4 ’\0

Tuesday {midnight to midnight):

NNW wind becoming WNW@;he afternoon. Sustained winds 25-35 km/h with gusts up to 50
km/h.

Morning minimum te %ure near 17 degrees, increasing to 24 degrees in the afternoon.
idity near 100%, falling to 85% in the afternoon.

Morning relative h
possible, then clearing. Rainfall up to 5 mm.

Early mornings

Wednesday Ou

W wmd becoming SW at 15-25 km/h.

. ‘M rmng minimum temperature near 16 degrees, increasing to 20-21 degrees in the afternoon,

@
2

‘WMorning relative humidity near 100%, falling to 80% in the afternoon.
Na rainfall expected.
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Makara Fire, Chatham Island.
Shift period: 12 Feb 2018 0600-2000

LOG

Time. Action







Makara Fire, Chatham Island.
Shift period: 13t Feb 2018 0600-2000

€) FIRE

i = EMERGENCY

Incident Action Plan

MAKARA FIRE

XN
8)
X

T Approved by Incident Controller:
Name Signed Date/Time




Makara Fire, Chatham island.
Shift period: 13* Feb2018/0600-2000

FIRE

EMERGENCY

Q

SITUATION REPORT

3. Location 4, Vegetation 5.NZTM Grid Ref.
South Western end Chatham Island Tarehinau Scrub / peat /

6. Assessment "“.’_7

Vegetation in Tarahinau scrub (Dracophyllum) fuels with areas of Peat, started on the 19 Féb and
ran until rain stopped the spread of fire late on the night of the 2™ buming a total of araigd 2440ha,
destroying two structures (huts) and buming up to another, both near the southera ¢ sfal end of
the fire-ground. No further fire spread was experienced during Saturday Sunday. &%al flare ups
near the perimeter are common, these are easily contained by helicopters. T| al camera flights
are still identifying numerous small hot spots on or near the perimeter in. w&g‘ms.

37mm of rain in the past 48 hours. ’\\

7. Action taken G
Public was evacuated from Waitangi Wharf Owenga Road as § precaution on the evening of 2nd
Feb, and were allowed back into the area the following dg{ﬁrice rain moderated fire behaviour,

Local machinery has mulched fuel breaks in Sector Zulg/Sietra, for protection of structures.

Two medium helicopters are continuing to supporiground crews with transport and bucket work.
Ground crews are focusing on blacking out t 0%: the perimeter. All tracks have been marked

and helipads cut. R 0

The first Incident Management Team frﬁ@? arrived midday on the 3rd Feb and transitioned on
the 10", 2™ IMT is in place until a i0ay of this week.

Crew stood down due to bad weather for 12" February.
V]

8. Factors k\(\

Access around fire-groupd dificult due to risk of peat Tomo’s meaning access restricted to tracks
with assistance of local guides.

Obtaining resourcg:s ,ﬁ&af are not available on the island will take 2-4 days to arrive.

Weather ~ See separéite weather / fire behaviour predictions at back of 1AP.

Thermal image%‘;gmera monitoring has revealed a much higher number of hot areas than previously
estimated. Thislhas led to a revision of the objectives especially the compietion time.

2

9, Prﬁﬁ Incident Development
Thete 1s a high degree of confidence that further fire spread will be prevented and the objectives
Helow will be achieved.

Possible cyclone approaching the Chathams next week.

10. Prepared by: ;
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s = EMERGENCY

Makara Fire, Chatham {sland.
Shift period: 13* Feb 2018 0600-2000

INCIDENT OBJECTIVES AND STRATEGIES

3. INCIDENT OBJECTIVE{S)/AIM MISSION: (smART, Spacthic, & bie, Achievabh

4, STRATEGY/ STRATEGIES: {flan of Action to meet incident Objectives) ‘\\\
1e)
OO
N

Q
%
®

S. _{ryared by: _




€ FIRE

EMERGENCY

Makara Fire, Chatham Island.
Shift period: 13* Feb 2018 0600-2000

ORGANISATION LIST

3. Incident Control Phone  Cell Phone Radio Ch %
Incident Controller s s > y
Safety Officer [l Dot
g

Liaison Officer NN

C

4. Agency Representative

Phone  Cell Phdfe Radio Ch

N

Agency Chatham Islands Council

Agencv Enlerpﬂsa Trust

5. Planning/Intel Section

Planning/intel Manager NG

“Phone CellPhone Radio Ch

situations Unit [T \

Resources Unit ermy McSevensy
-

€. Logistics Section

Logistics Manager ey Mcavanay

Cell Phone Radio Ch

Supply Unit  Sue Stewant (NZ based)

Catering Unit NN
Js

Facilities Uit

7
Finanee init
a7

Communiﬁt.‘ﬁg‘ﬁ Unit ey McSaveney

“édical Unit !Matt Abie

7. qur'gtiéns Section

0

‘Operations Manager

=
-]
3

Sector Alpha Supervisor

Sector Zulu Supervisor

Sector Sierra Supervisor

Air Attack Supervisor

8. Prepared by:
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rraans e

Mabkara Fire, Chatham island.
shift period: 13% Feb 2018 0600-2000

_ Matt Abel

Cratg Comrtl INFORMATION
INCIDENT CONTROLLER
LIAISON
DEPUTY INCIDENT _
O R
CONTROLLE SAFETY ADVISIR
Matt Abel
e
| e
PLANNING MANAGER OPERATIONS MANAGER LORER(S MANAGER
{Field) iMcSaveney
Steve Jovee N,
OPERATIONS MANAGER SUPPLY UNIT
| SITUATION UNIT I {PLANNING] o\, Sue Stewart
_ Clive lenr\Q
b
L FACILITIES UNIT
RESOURCE UNIT i {OMMANDER
Kerry McSavenay — 1 f&- %ﬁe Phillips
\\
) COMMS UNIT
GIS UNIT AIR ATTACK
— SUPERVISOR
Steve Phillips FINANCE UNIT
MgT SUPPORT UNIT
|| invesTiGaTiON MEDICAL UNIT

CATERING UNIT

GROUND SUPPORT
UNIT




