CORPORATE OFFICE

Level 1

32 Oxford Terrace Telephone: 0064 3 364 4160
Christchurch Central Fax: 0064 3 364 4165
CHRISTCHURCH 8011 carolyn.qullery@cdhb.health.nz
28 August 2018

Cody

Email: fyi-request-8471-ce7ab0c7 @requests.fyi.org.nz;

Dear Cody
RE Official information request CDHB 9919

We refer to your email dated 9 August 2018 requesting the following information under the Official Information
Act from Canterbury DHB regarding Health & Safety control systems for violence against staff at Hillmorton
Hospital. Specifically:

e Please provide the policies and procedures, documents, risk registers, all practicable steps, etc., that are
used for the prevention of violence against staff (including architectural / layout, emergency planning,
training and other security measures).

We believe that it would take in excess of 20+ hours to provide the detailed level of information requested and we
are therefore declining your request under section 18(f) of the Official Information Act i.e. “......The information
cannot be made available without substantial collation or research”.

Everything we do on a daily basis is about the health, safety and wellbeing of our patients and staff; and all our
staff work extremely hard to maintain a safe environment across our services. We can provide you with the
following Canterbury DHB policies:

Please find attached as Appendices:

Appendix 1 — Health and Safety at Work Policy
Appendix 2 — Managing the risk of workplace violence
Appendix 3 — Complaint to Police (Staff complaint)
Appendix 4 — Incident Management.

If you disagree with our decision to withhold information you may, under section 28(3) of the Official Information
Act, seek an investigation and review of our decision from the Ombudsman.

Please note that this response, or an edited version of this response, may be published on the Canterbury DHB
website ten working days after your receipt of this response.

Yours sincerely

Carolyn Gullery
Executive Director
Planning, Funding & Decision Support
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Health and Safety at Work Policy
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Purpose
Toenable our people to be and stay well so they, in turn, can improve the
health and wellbeing of people living in the West Coast and Canterbury.
To comply with the Health and Safety at Work Act 2015 (HSWA 2015).
Policy
The West Coast District Health Board (WCDHB) and Canterbury District
Health Board (CDHB) ensures, so far as is reasonably practicable, that the
health and safety of its workers and others is not put at risk while at work.
Scope
All WCDHB and CDHB workers and volunteer workers.
Definitions
Worker:
- an employee; or
- a contractor or subcontractor; or
- an employee of a contractor or subcontractor; or
- an employee of a labour hire company who has been assigned to
work in the business or undertaking; or
- an outworker (including a homeworker); or
- an apprentice, a student or a trainee; or
- aperson gaining work experience or undertaking a work trial; or a
volunteer worker.
Volunteer Worker:
- means a volunteer who carries out work in any capacity for WCDHB or.
CDHB;
- with the knowledge or consent of the WCDHB and CDHB; and
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Health and Safety at Work Policy

on an ongoing and regular basis; and that is an integral part of the
WCDHB or CDHB.

Roles and Responsibilities

All workers:

Managers:

Take reasonable care for their own health and safety.

Ensure that their actions do not adversely affect the health and safety
of other persons.

Be aware of and follow instructions and procedures aimed at managing
the health and safety risks.

Report any concerns or incidents.

Identify and assess the health and safety risks in the department or
unit and implement control measures.

Escalate any issues that require the next level up decisonmaking.

Ensure that workers are aware of the control measures and follow safe
working procedures.

Make sure that risk control measures are effective and a robust system
is in place for ongoing review of the control measures and their
effectiveness.

Investigate reported incidents, determine root causes and implement
corrective measures to prevent reoccurence.

Provide workers with reasonable opportunities to share their views,
raise work health or safety issues, and contribute to the decision-
making process.

WCDHB/CDHB Boards and CEO:

Understand risks associated with WCDHB and/or CDHB operations.

Ensure that WCDHB and/or CDHB uses appropriate resources and
processes to eliminate or minimise risks to health and safety of
workers ond others.

Ensures that WCDHB and/or CDHB has appropriate processes to
receive, consider and respond to incidents in a timely manner.

Ensures that WCDHB and/or CDHB implements processes to comply
with the HSWA 2015.

Ensures provision of the resources necessary for CDHB to comply with
its duty under HSWA 2015.
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Health and Safety at Work Policy

Associated Documents
- WCDHB/CDHB Fit to Work Policy
- WCDHB/CDHB Risk Management Policy
-  WCDHB/CDHB Hazardous Substances Policy
-  WCDHB/CDHB Managing the Risk of Workplace Violence Policy

Measurement and Evaluation
- Number of workplace near-miss incident reports
- Lost time injury frequency rates
- Proportion of completed audits and inspections
-~ Proportion of corrective actions completed on time
- “Proportion of trained health and safety representatives

- Proportion of workplace incidents investigated and resolved

References
- Health and Safety at Work Act (2015).
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http://cdhbdepartments/corporate/documentmanagement/CDHB%20Libraries/Policies%20and%20procedures,%20guidelines,%20protocols,%20staff%20information%20etc/Fit-to-Work-Policy.docx
http://cdhbdepartments/corporate/documentmanagement/CDHB%20Libraries/Policies%20and%20procedures,%20guidelines,%20protocols,%20staff%20information%20etc/Risk-Management-Policy.doc
http://cdhbdepartments/corporate/documentmanagement/CDHB%20Libraries/Policies%20and%20procedures,%20guidelines,%20protocols,%20staff%20information%20etc/Hazardous-Substances-Policy.docx
http://cdhbdepartments/corporate/documentmanagement/CDHB%20Libraries/Policies%20and%20procedures,%20guidelines,%20protocols,%20staff%20information%20etc/Managing-the-Risk-of-Workplace-Violence-Policy.docx

Managing the Risk of Workplace
Violence Policy
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Purpose
Describe the risks of physical and mental harm faced by health care
workers in residential, social service, and community settings.
Outline ways of managing the risk and protecting workers from harm
resulting from violence and aggression.
Policy
Canterbury DHB and West Coast DHB recognises that acts of
violence and aggression are a threat to heath care workers and
community service providers.
Violent acts can result in physical injury and threats or intimidating
behaviour can cause profound damaging psychological effects,
including loss of morale and confidence, and long-term psychological
stress.
Although eliminating the risk of violence is unlikely'due to the nature
of care provided, practical steps can be taken to identify and manage
the risks without compromising patient care.
Managing the risk of violence must take into account the:
- context of the particular workplace.
- effect on the quality of patient care.
- need to be consistent with good employment practice.
Scope
All health care workers i.e., employees, contractors and volunteers,
who may be exposed to workplace violence, including:
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Managing the Risk of Workplace
Violence Policy

Definitions

- physical assault i.e., an assault that results in actual physical
harm.

- physical threat i.e., an attempted assault that does not result in
actual harm.

- any form of indecent physical contact, including sexual
harassment or sexual assault.

- verbal abuse.

- threats, intimidation, and harassment e.g., a verbal or written
communication where a worker feels that they or their property is at
risk of harm.

- damage to property i.e., items that belong to a worker or the
organisation are damaged.

Workplace violence

- Incidents where workers are abused, threatened, or assaulted in
circumstances related to their work.

- Includes incidents when commuting to or from work.

- Involves an explicit or implicit challenge to the worker's
wellbeing or safety.

- May be instigated by a patient, another staff member, or a
member of the public.

Roles and Responsibilities

All workers

- Be aware of the risk of violence and aggression to yourself and
others and take steps to avoid it.

- Actively participate in procedures or initiatives aimed at
preventing and managing violence and aggression.

- Report all violent or aggressive acts using Safety 15t — Employee
form.

Department and unit managers.

- Make sure all workers are aware of the organisation's approach
to managing violence and aggression.

- Encourage a team approach if workers become aware of a
potential or actual violent or aggressive event i.e. stand back at a
safe distance and wait until a number of other people can be
summoned to provide assistance.
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Managing the Risk of Workplace
Violence Policy

- If there is an incident involving violence, aggression, or
intimidating behaviour:

» identify contributing factors.
= consult with the Wellbeing, Health and Safety team.
= take steps to prevent further incidents.

Senior managers

Make sure:

- appropriate controls are in place to prevent and manage
violence; and

- procedures are followed.

Associated Documents
Managing the Risk of Workplace Violence procedures

Measurement or Evaluation
Workforce incident and lost time injury data.

References
Wellbeing Health and Safety Policy
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http://people.healthdox.org/420325.htm
http://cdhbintranet/corporate/HealthandSafety/Documents/Health%20and%20Safety%20Representative%20Resources/CDHB-Wellbeing-Health-and-Safety-Policy-Aug_2016.docx
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