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Dear Mr 'ﬂ)k

Thank you for your email of 25 October, and your previous email of 11 October
regarding your claim to the Earthquake Commission (EQC).

My officials have spoken to the EQC, and | understand that EQC has sent a cheque to
you in settlement of your claim. EQC will need you to return the cheque, provide the
consent of your partner to enable it to pay the settlement into an account in your name
only and details of the account to which you require payment to be made. | understand
that EQC has already made contact with you along these lines. | understand the
cheque was issued to you and your partner because your insurance policy was in both
your names.

| appreciate that you appear to have had a frustrating experience in dealing with the
EQC. However | think that the size of the task that the EQC is facing also needs to be
taken into account. The EQC has now received over 107,000 claims for damage from
the Canterbury earthquake. In responding to these claims, EQC will be running the
largest claims processing operation in the southern hemisphere.

Because of the large volume of claims, the EQC has stated that it may take until March
2011 until they are all assessed. You were fortunate that your claim appears to have
been assessed quickly, and a settlement reached only a week after the earthquake,
despite the subsequent delay in receiving that settlement. The EQC has said publicly
that it is prioritising the settlement of small claims, like yours, as well as prioritising its
response to people with more significant damage, such as those whose houses are
uninhabitable.

Prior to the Canterbury earthquake, the EQC had 22 permanent staff. The EQC has
now expanded to around 660 staff, including 307 field staff and 72 office and support
staff on the ground in Christchurch, and 281 further personnel in Wellington. | think it is
inevitable with such a large and rapid expansion in the EQC that there will be some
administrative mistakes from time to time. However, EQC has assured my officials that
it has processes in place to resolve issues such as yours as soon as possible.

| would also like to note that while | am the Minister responsible for the EQC, | am
prohibited under section 113 of the Crown Entities Act from interfering in the operations
of the EQC by “requiring the performance or non-performance of a particular act, or the
bringing about of a particular result, in respect of a particular person or persons”.

Yours sincerely

Hon Bill English
Minister of Finance
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EQC Resources

No. of Christchurch field offices 7
Staff numbers:
e  Wellington 142
e  Christchurch 562
e GBS 93
e Call centres 159
Total 956
EQC Targets
—  Settle all claims < $10,000 —  Christmas 2010
— Inspect all claims > $10,000 — March 2011
—  Settle claims > $100,000 — As identified
— Reinstate damaged land — Within 18 months
2. Operations
2.1 Progress

2.2

The majority of properties with the most serious damage have now been assessed.

We are now prioritising those claimants who have been waiting longest for their assessment while also
working through the region, suburb-by-suburb and town-by-town.

Fletcher’s Halswell site office is expected to be operational on Monday.

Information

Seven field offices are operating in Canterbury. There are two in Deans Ave, two in Addington and one
each in Northwood, Lincoln and Timaru.

The claims administration centre is also in Deans Ave (Hagley Park building) and the ground floor of
that building is being used for the claims central filing system and supplies store, mail centre and a
consolidated booking office.

Cash Flows
EQC has $570m on call and invested in short-term bank bills.

Communications

Planned communications and releases
Press advertisements:
o Info ads and claims prompts in The Press, Ashburton Guardian, Christchurch Star, Timaru
Herald, ODT, Oamaru Mail, Marlborough Express, Nelson Mail, & community papers.
Claims prompts advertisements on Facebook, Google, Stuff and The Press website.
Radio “claims prompt” adverts on both radio networks in the region.
EQC staff will attend the Council-organised public meetings organised for the next fortnight.
Refreshed EQC Canterbury earthquake website went live yesterday.
“EQC Update” press release due to be issued this afternoon.
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4. General Issues

4.1 Loss estimate
— EQC’s initial modelling estimates showed the Commission’s loss from the quake at $1.5bn (50™
percentile) — $2.5bn (66™ percentile). We are currently reviewing our estimates based on the claims
history we have to date.

4.2 Reinsurance

— EQC has $2.5bn reinsurance cover, attaching at 1.5bn.

— There are three layers to our reinsurance. Each of those layers automatically reinstates (for future
events) when the layer has been paid out. A future event is one that occurs 720 hours after and/or
more than 250km distant from the nominated disaster.

— We are reinstating the $500,000,000 bottom layer of reinsurance (to pre-Canterbury earthquake
levels) at a cost of $8,500,000. This offer was over-subscribed by 33 percent. The offers will be
scaled back to meet EQC’s requirements.

4.3 Land Remediation
— The Stage 2 Tonkin & Taylor geotechnical report will be reviewed next week.
— Planning for the release of the report in Canterbury is underway.

4.4 Other
— EQCis assisting with the DPMC-led Canterbury recovery policy work programme.
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EQC Resources

No. of Christchurch field offices 7
Staff numbers:
e  Wellington 146
e  Christchurch 592
e GBS 94
e Call centres 150
Total 982
EQC Targets
—  Settle all claims < $10,000 —  Christmas 2010
— Inspect all claims > $10,000 — March 2011
—  Settle claims > $100,000 — As identified
— Reinstate damaged land — Within 18 months
2. Operations
2.1 Progress

2.2

2.3

The majority of properties with the most serious damage have now been assessed.

We are now prioritising those claimants who have been waiting longest for their assessment while also
working through the region, suburb-by-suburb and town-by-town.

PMO: contact has been made with claimants and the first repairs will begin on Wednesday next week.
Minister Brownlee will be in attendance and media will be invited to cover the story.

Information

Seven field offices are operating in Canterbury. There are two in Deans Ave, two in Addington and one
each in Northwood, Lincoln and Timaru.

The claims administration centre is also in Deans Ave (Hagley Park building) and the ground floor of
that building is being used for the claims central filing system and supplies store, mail centre and a
consolidated booking office.

Cash Flows

EQC has $570m on call and invested in short-term bank bills. On Monday we will receive $40m from
Government stock coupons. This will be followed by a steady flow of other redemptions from Natural
Disaster Fund investments as required.

Communications

Planned communications and releases
Press advertisements:
o Info ads and claims prompts in The Press, Ashburton Guardian, Christchurch Star, Timaru
Herald, ODT, Oamaru Mail, Marlborough Express, Nelson Mail, & community papers.
Claims prompts advertisements on Facebook, Google, Stuff and The Press website.
Radio “claims prompt” adverts on both radio networks in the region.
EQC staff will attend the Council-organised public meetings which continue next week.
“EQC Update” press release due to be issued this afternoon.
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4. General Issues

4.1 Loss estimate
—  EQC’s initial modelling estimates showed the Commission’s loss from the quake at $1.5bn (50™
percentile) — $2.5bn (66™ percentile). We are currently reviewing our estimates based on the claims
history we have to date.

4.2 Reinsurance

— EQC has $2.5bn reinsurance cover, attaching at 1.5bn.

— There are three layers to our reinsurance. Each of those layers automatically reinstates (for future
events) when the layer has been paid out. A future event is one that occurs 720 hours after and/or
more than 250km distant from the nominated disaster.

— We are reinstating the $500,000,000 bottom layer of reinsurance (to pre-Canterbury earthquake
levels) at a cost of $8,500,000. This offer was over-subscribed by 33 percent. The offers will be
scaled back to meet EQC’s requirements.

4.3 Land Remediation
— Discussions with DPMC and the relevant local authorities have been held to determine the roles of
the various parties in carrying out the land remediation.
— Planning for the release of the Stage 2 Tonkin & Taylor geotechnical report in Canterbury is
underway.

4.4 Other
— EQCis assisting with the DPMC-led Canterbury recovery policy work programme.
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EQC Resources

No. of Christchurch field offices 7
Staff numbers:
e  Wellington 146
e  Christchurch 589
e GBS 93
e Call centres 151
Total 979
EQC Targets
—  Settle all claims < $10,000 —  Christmas 2010
— Inspect all claims > $10,000 — March 2011
—  Settle claims > $100,000 — As identified
— Reinstate damaged land — Within 18 months
2. Operations
2.1 Progress

2.2

2.3

The majority of properties with the most serious damage have now been assessed.

We are now working through the region, suburb-by-suburb and town-by-town.

PMO: the first repairs began on Wednesday. There is a site office operating in Halswell and there will
be two more up and running shortly, in Kaiapoi and Rolleston. Fletchers are currently making decisions
about the location of other offices in the region.

Information

Seven field offices are operating in Canterbury. There are two in Deans Ave, two in Addington and one
each in Northwood, Lincoln and Timaru.

The claims administration centre is also in Deans Ave (Hagley Park building) and the ground floor of
that building is being used for the claims central filing system and supplies store, mail centre and a
consolidated booking office.

Cash Flows

EQC has $503m on call and invested in short-term bank bills. On Monday we received $40m from
Government stock coupons. This will be followed by a steady flow of other redemptions from Natural
Disaster Fund investments as required.

Communications

Planned communications and releases
Press advertisements:
o Info ads and claims prompts in The Press, Ashburton Guardian, Christchurch Star, Timaru
Herald, ODT, Oamaru Mail, Marlborough Express, Nelson Mail, & community papers.
Claims prompts advertisements on Facebook, Google, Stuff and The Press website.
Radio “claims prompt” adverts on both radio networks in the region.
EQC staff will attend the Council-organised public meetings which continue next week.
“EQC Update” press release due to be issued this afternoon.
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4. General Issues

4.1 Loss estimate
— EQC’s initial modelling estimates showed the Commission’s loss from the quake at $1.5bn (50™
percentile) — $2.5bn (66™ percentile). We are currently reviewing our estimates based on the claims
history we have to date. We have engaged consulting actuaries Melville, Jessup, Weaver to assist
us with this process.
— We have communicated to EQC'’s reinsurers that costs are likely to be over $2bn.

4.2 Reinsurance

— EQC has $2.5bn reinsurance cover, attaching at 1.5bn.

— There are three layers to our reinsurance. Each of those layers automatically reinstates (for future
events) when the layer has been paid out. A future event is one that occurs 720 hours after and/or
more than 250km distant from the nominated disaster.

— We are reinstating the $500,000,000 bottom layer of reinsurance (to pre-Canterbury earthquake
levels) at a cost of $8,500,000. This offer was over-subscribed by 33 percent. The offers will be
scaled back to meet EQC’s requirements.

4.3 Land Remediation
— Discussions with DPMC and the relevant local authorities have been held to determine the roles of
the various parties in carrying out the land remediation.
— Planning for the release of the Stage 2 Tonkin & Taylor geotechnical report in Canterbury is
underway.

4.4 Other
— EQCis assisting with the DPMC-led Canterbury recovery policy work programme.
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EQC Resources

No. of Canterbury field offices 7
Staff numbers:
e  Wellington 137
e  Christchurch 578
e GBS 130
e Call centres 252
Total 1,097

EQC Targets

—  Settle all claims < $10,000 —  Christmas 2010
— Inspect all claims > $10,000 — March 2011

—  Settle claims > $100,000 — As identified

— Reinstate damaged land

—  Within 18 months

2. Operations

2.1 Progress

The majority of properties with the most serious damage have now been assessed.

We are now working through the region, suburb-by-suburb and town-by-town.

PMO: There is a site office operating in Halswell and there will be two more up and running shortly, in
Kaiapoi and Rolleston. Fletchers are currently making decisions about the location of other offices in
the region.

2.2 Information

Seven field offices are operating in Canterbury. There are two in Deans Ave, two in Addington and one
each in Northwood, Lincoln and Timaru.

The claims administration centre is also in Deans Ave (Hagley Park building) and the ground floor of
that building is being used for the claims central filing system and supplies store, mail centre and a
consolidated booking office.

2.3 Cash Flows

EQC has $503m on call and invested in short-term bank bills. On November 30 a Treasury bill for $65m
matures. It will be immediately transferred to pay claims. A steady flow of other redemptions from
Natural Disaster Fund investments will continue as required.

3. Communications

3.1 Planned communications and releases

Press advertisements:
o Info ads and claims prompts in The Press, Ashburton Guardian, Christchurch Star, Timaru
Herald, ODT, Oamaru Mail, Marlborough Express, Nelson Mail, & community papers.
Claims prompts advertisements on Facebook, Google, Stuff and The Press website.
Radio “claims prompt” adverts on both radio networks in the region.
“EQC Update” press release due to be issued this afternoon.
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4. General Issues

4.1 Loss estimate
— EQC’s initial modelling estimates showed the Commission’s loss from the quake at $1.5bn (50™
percentile) — $2.5bn (66™ percentile). We are currently reviewing our estimates based on the claims
history we have to date. We have engaged consulting actuaries Melville, Jessup, Weaver to assist
us with this process.
— We have communicated to EQC'’s reinsurers that costs are likely to be over $2bn.

4.2 Reinsurance

— EQC has $2.5bn reinsurance cover, attaching at 1.5bn.

— There are three layers to our reinsurance. Each of those layers automatically reinstates (for future
events) when the layer has been paid out. A future event is one that occurs 720 hours after and/or
more than 250km distant from the nominated disaster.

— We have reinstated the $500,000,000 bottom layer of reinsurance (to pre-Canterbury earthquake
levels) at a cost of $8,500,000. This offer was over-subscribed by 33 percent. The offers were
scaled back to meet EQC’s requirements.

4.3 Land Remediation
— EQCis working with Treasury to develop a common understanding of Crown risks and liabilities
ahead of a meeting with Christchurch City Council and Waimakariri District Council early next week
to progress an MOU for land remediation.
— The Stage 2 Tonkin & Taylor land remediation report will be released on Wednesday next week.
Cantabrian claimants will be sent a letter, questions and answers, timelines and a fact sheet to
support the release.

4.4 Other
— EQCis assisting with the DPMC-led Canterbury recovery policy work programme.






