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To make the most of this opportunity | think we should move quickly so | would welcome any advice you may have
to offer.

Regards

David

milﬁﬂ nager

sk st sk sk ke sfe sfe ok sk sfe sfe st sie e sie sfe sfe sk sk sfe sfe st sie s sfe sfe sfe sfe sfe sfe st sie s s sfe sfe s s sfe sfe st s ik sfe sfe sfe sk sfe sfe s s e sk sk sfe sk sk sfe she s e sle sk sfe sfe sk sk sfe s s sie sie sie sfe sk sk st sk stesiesieskesie sk sk
sk sfe 3t 3 3 3¢ sk she sk she sfe sfe sje s 3 e she sfe sfe sfe st sie st s sie s she sk sk e st st sie i sie she she sk st st sge st s i sk she sk sk ste ke sk sie stk sk sleoske stk koo sk sk sk ek ok ok sk skoksk skokok

This email message (along with any attachments) is intended only for the addressee(s) named above. The
information contained in this email is confidential to the New Zealand Earthquake Commission (EQC)
and must not be used, reproduced or passed on without consent. If you have received this email in

error, informing EQC by return email or by calling (04)978 6400 should ensure the error is not repeated.

Please delete this email if you are not the intended addressee.
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Further exacerbated damage has occurred to Zone C houses in
Burwood, Avonside, Dallington, Avondale, Wainoni, Richmond and
Bexley, as well has new shaking damage.

There are likely to be new Zone C areas (areas of observed severe
liguefaction). Similar patterns of losses could be assumed in these
areas compared to previous Zone C areas.

There are extensive new Zone B areas (areas of observed moderate
liguefaction and are coloured orange on the maps). Similar patterns
of losses could be assumed in these areas compared to previous Zone
B areas.

All new Zone B and C areas are areas where houses had previously
sustained damage in the $10,000 - $30,000 range.

There is also damage in the Port Hills, with a number of new houses
which had previously sustained damage in the $10,000 - $20,000
range now suffering damage that will put them over the $100,000
cap.

6 EQC is considering undertaking a sample survey to confirm the validity of
the initial assumptions provided.

7 Please do not hesitate to contact me if you have any questions.

Yours sincerely

Ian Simpson
Chief Execut
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EMAIL TO COMBINED BAY ASSESSORS AND TO THE LOSS ADJUSTORS PROVIDED THROUGH THEM

As you probably know, the Commission has been reviewing its approach to the provision of loss
adjustors and estimators. The Commission is now prepared to contract directly with suitable
individuals.

Where these individuals have in the past been provided through companies such as yours and there
is no contractual arrangement between those companies and the Commission or between those
companies and the individual contractors, the Commission is prepared to enter into individual
contractual arrangements with the loss adjustors or estimators involved.

The Commission is also reviewing its contractual arrangements with provider companies and
agencies, where contracts exist.

A copy of this email is being sent to all of the Loss Adjustors who have been provided through you to
date.
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EMAIL TO CURRENT FIELD STAFF WHO ARE BEING PLACED ON THE ACTIVE LIST

Thank you for your work to date with the Earthquake Commission.

Following the 22 February earthquake we have been revising our approach to staffing the new
rotations. There are three aspects to this.

1. We have decided to reduce the size of our current pool of available loss adjustors and
estimators. This is the “Active List”.

2. We are keeping a list of trained estimators and loss adjustors who are not currently required
for the Active List but who could be invited back if the need arises. This is the “Reserve List”.

3. We are going to consider applications from suitably qualified Cantabrians to be trained to
work with us.

The individuals on the Active List are determined on the basis of demonstrated ability and
experience. People on the Reserve List are predominantly from other parts of the country and some
individuals on this list have had difficulties meeting all of the requirements of the Commission.

In your case we have placed you on the ACTIVE List. This means that subject to you continuing to
perform at the level required by the Commission you will be invited to return for further tours.

Thank you again for your assistance and cooperation.

Yours sincerely

Reid etc
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EMAIL TO CURRENT FIELD STAFF WHO ARE BEING PLACED ON THE RESERVE LIST

Thank you for your work to date with the Earthquake Commission.

Following the 22 February earthquake we have been revising our approach to staffing the new
rotations. There are three aspects to this.

1. We have decided to reduce the size of our current pool of available loss adjustors and
estimators. This is the “Active List”.

2. We are keeping a list of trained estimators and loss adjustors who are not currently required
for the Active List but who could be invited back if the need arises. This is the “Reserve List”.

3. We are going to consider applications from suitably qualified Cantabrians to be trained to
work with us.

The individuals on the Active List are determined on the basis of demonstrated ability and
experience. People on the Reserve List are predominantly from other parts of the country and some
individuals on this list have had difficulties meeting all of the requirements of the Commission.

In your case we have placed you on the RESERVE List. This means that in the event there is a need,
the Commission would be in a position to contact you and ask you to work with it again.

As you will understand, there is now a heightened need for stringent security measures, so if you
haven’t done so already, would you please ensure that you return your EQC ID and Access cards to
this office as a matter of priority. A self- addressed prep-paid courier pack is enclosed for this
purpose.

Thank you again for your assistance and cooperation.

Yours sincerely

Reid etc
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OUTSTANDING ISSUES - ADDITIONAL LAND REMEDIATION

ASSUMPTIONS

o Likely that WDC additional land remediation works will be decoupled from CCC
additional land remediation works;

o Likely that EQC will have functions in respect of WDC additional land remediation
works only;

e Likely that Concept Design Report (CDR) will be “downsized” or may not even be
pursued. Focus will likely shift to undertaking WDC works as soon as possible.

SCOPE OF WORKS
1. What barrier work will be carried out?

o will it be all the barrier work in Waimakariri referred to in T&T Stage 2? Or
will the barrier work be approached in a piecemeal fashion - starting with
early works at say Charles Street and Courtenay Drive?

¢ from an engineering viewpoint, has the 22 February event given rise to the
need for any reassessment of barrier works in Waimakariri?

2. What (if any) rafting work will be carried out?

¢ there was enough scope in the December 2010 Ministerial Direction to include
an option for rafting work in the CDR. Should rafting work be considered as
an option now? What has happened to the $140m envelope since 22
February?

¢ what actual additional benefit would come from the rafting work? Applying
the T&T 1 to 10 scale - could rafting work lift the standard of the land (or

land in some areas) to, say, a 4 to 57?

3. What work will be carried out at Kairaki Beach and Pines Beach?

LOCATION OF WORKS

4. What is the precise proposed location of early works (taking into account resource
consent issues/ vacant possession/ economics of build/ relationship with existing
and proposed services (sewer, stormwater, water , power , telephone etc))?
Coordination with WDC will be required.

5. Aside from the early works, where will the other barrier works, and rafting works (if
any) be located?

042627017/1243200.1-Outstanding_Issues_ 1
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FLOODING RISK

6. Where does land need to be raised/contoured to mitigate flooding risk? In
particular:

e is the only risk a localised risk? Or are there regional flooding risk issues in
Waimakariri?

can the Kaiapoi flooding map be relied on to assist? (see WDC Kaiapoi:
Localised Stormwater Issues and Options (draft - Kaiapoi East only) - 17
February 2011);

what is the level to which the land must be raised to meet EQC Act
obligations? Are there areas of localised flooding risk in Waimakariri that
can simply be addressed on a case by case basis with bespoke
contouring/rafting solutions that are done in a reasonably sufficient manner
and as circumstances permit? If this issue can be answered “yes”, then
some other flooding risk issues below will fall away;

will the additional remediation works cover any rafting/ other works to
address flooding risk over and above what is required to meet EQC's
obligations under the EQC Act (i.e. this is an issue of what costs will lie with
the Crown)?

in flooding risk areas, should land just be raised under the building? Would
such a solution “work” from an engineering viewpoint? Would it increase
the flooding issues? Would it affect the integrity of the perimeter works?

should EQC pursue/an QiC to change section 72 et seq, Building Act to
accommodate a solution such that just the land under the building is raised?
How much of an issue is section 72? How does WDC interpret "major
alteration” for the purposes of section 71(1)?

e how many houses are there in Waimakariri that:

o are not earmarked to have barrier work built on the house
footprint;

o are not proposed to be demolished; and
o have land that needs to be raised/contoured?

¢ note that in Waimakariri, Variation 48 issues previously considered will not
apply. But all decisions will have potential precedent effects for CCC land.

STEPS TO IMPLEMENT LAND REMEDIATION

5. Finalise and enter into WDC MOU which will define EQC/WDC roles. Remaining issue
is the indemnities sought by WDC from EQC (separate workstream -

042627017/1243200.1-Outstanding_Issues_ 2
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b) Consistency with a CCC MOU will no longer be an issue. Need to consider
activities list in MOU — will it be streamlined (e.g. re CDR)?

6. Finalise:
e Ministerial Direction to EQC to enter into and perform WDC MOU; and
e cover letter from Minister to EQC and EQC's response. This exchange of
letters will need to reference early works (drafting was in progress pre-22
February).
Approval of Treasury to early works will likely be required despite wording of
December 2010 Ministerial Direction. Treasury will support early works programme

as long as it is “defined and managed”.

7. Smooth path on access and resource consents with OiCs. There are currently three
OiCs in the drafting process (i.e. OiCs for:

 land access to private land (lead by DIA);
¢ land access to reserves (lead by DoC);

e RMA process (lead by MfE)).

Miscellaneous drafting issues being addressed by _ These QiCs

are due to be finalised by mid-March.

8. Obtain resource consents from WDC and ECan. T&T had been preparing the
applications.

9. Obtain consents from HPT. T&T had been liaising with the HPT as part of the above
overall consenting works.

10. Engage with Mahaanui Kurataiao Limited to discuss the resource consent
application for North Kaiapoi early works resource consent, and an ‘authority to
modify’ application to the Historic Places Trust (HPT) for works within Kaiapoi.
How can we assist the communications with this stakeholder?

11. What is the extent of the competitive process required for contractor procurement
by WDC?

12. What construction equipment is available - having regard to damage to Lyttleton
Port? general damage in Christchurch?

TIMING

13. When can early works commence? Dependent on procurement/ equipment
availability/ HPT/resource consents).

042627017/1243200.1-Outstanding_Issues_ 3
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OTHER

14. How will communications with landowners/others be handled in Waimakariri to
manage expectations post 22 February?

042627017/1243200.1-Outstanding_Issues_
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EMAIL TO COMBINED BAY ASSESSORS AND TO THE LOSS ADJUSTORS PROVIDED THROUGH THEM

As you probably know, the Commission has been reviewing its approach to the provision of loss
adjustors and estimators. The Commission is now prepared to contract directly with suitable
individuals.

Where these individuals have in the past been provided through companies such as yours and there
is no contractual arrangement between those companies and the Commission or between those
companies and the individual contractors, the Commission is prepared to enter into individual
contractual arrangements with the loss adjustors or estimators involved.

The Commission is also reviewing its contractual arrangements with provider companies and
agencies, where contracts exist.

A copy of this email is being sent to all of the Loss Adjustors who have been provided through you to
date.



