Sent by: Tony Brown/MOH To: Pip King <pip.king@lakesdhb.govt.nz>,

cc: "Gavin_XxXXXX@XXX.XXXX.XX" <Gavin _XXXXX@XXX.XXXX.Xx>, 'Kate'
09/03/2018 02:29 p.m. <KateSt@slingshot.co.nz>,
bcc:

Subject: RE: DHB SUDI Local Plans

Thanks Pip,
I will let you know as soon as we know what is happening with these.

Cheers

Tony Brown

Portfolio Manager

Chronic Disease Prevention

System Outcomes | Services Commissioning | Ministry of Health

DDI: + 64 7 929 3633/ Mobile lEIRIEN '/ E: tony brown@moh.govt.nz | Hamilton Office: Level 4, 73 Rostrevor
Street, Hamilton, PO Box 1031, Waikato Mail Centre 3204
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Pip King Thanks Gavin. Yes we will get goinga... 09/03/2018 12:49:51 p.m.
From: Pip King <pip.king@lakesdhb.govt.nz>
To: "'Gavin_Koroi@moh.govt.nz" <Gavin_Koroi@moh.govt.nz>,
Cc: 'Kate' <KateSt@slingshot.co.nz>, "Tony_Brown@moh.govt.nz" <Tony_Brown@moh.govt.nz>
Date: 09/03/2018 12:49 p.m.
Subject: RE: DHB SUDI Local Plans

Thanks Gavin. Yes we will get going and looking forward to it.
Thanks Tony as well please keep us up to date as we are trying to think about the interface between the
SUDI prevention activities and pregnant women who smoke.

Pip King

Portfolio Manager

Lakes DHB

Rotorua 07 349-7823

Taupo 07 376-1049 extn 5849
s 9(2)(a)

Pip .king@lakesdhb.govt.nz

From: Gavin_g@xx{mailto:Gavin _xK



Sent: Friday, 9 March 2018 11:58 a.m.
To: Pip King

Cc: 'Kate'; Tony_gxx

Subject: RE: DHB SUDI Local Plans

Kia ora Pip,

Thank you for your time today - it was good to talk through your plan and to hear some of the feedback
about what's happening at Lakes DHB. Based on your plan and our conversation, we are happy to accept

your local plan and wish you all the best for implementing it.

I'mreally interested in the safe sleep device data that is collected by Change for Our Children - could you
please send me a copy of the latest data or send me their contact details so I can ask them if possible?

I have talked to Tony about the Lakes DHB tobacco services and he has asked me to send the standard
response. The Ministry of Health is currently reviewing all its 2018/2019 purchasing intentions, the
demands on its budget and alignment with Government priorities. Once that work is completed, the
Ministry will be in a position to communicate its intentions going forward, including in relation to public

health."

Regards

Gavin Koroi

Portfolio Manager

Child and Family Investment
Integrated Service Design
Service Commissioning
Ministry of Health

DDI: 07 929 3629

Mobile: [IEEIAIE)

http://www.health.govt.nz
mailto:Gavin Koroi@moh.govt.nz

From: Pip King <pip.king@lakesdhb.govt.nz>

To: "'Gavin_Koroi@moh.govt.nz" <Gavin_Koroi@moh.govt.nz>,
Date: 09/03/2018 09:28 a.m.
Subject: RE: DHB SUDI Local Plans

Great ring me on the Taupo number but you will have to use the extn but its quick or my cell phone

Pip King
Portfolio Manager
Lakes DHB

Rotorua 07 349-7823



Taupo 07 376-1049 extn 5849

s 9(2)(a)

Pip.king@]lakesdhb.govt.nz

From: Gavin_Koroi@moh.govt.nz [mailto:Gavin_Koroi@moh.govt.nz]
Sent: Friday, 9 March 2018 9:19 a.m.

To: Pip King

Subject: RE: DHB SUDI Local Plans

Morning Pip, yes I can call you at 10am if you like. Is your DDI the best number to call you on?

Gavin Koroi

Portfolio Manager

Child and Family Investment
Integrated Service Design
Service Commissioning
Ministry of Health

DDI: 07 929 3629

Mobile: IEEIBAIEY

http://www.health.govt.nz

mailto:Gavin Koroi@moh.govt.nz

From: Pip King <pip.king@lakesdhb.govt.nz>

To: "Gavin_Koroi@moh.govt.nz" <Gavin_Koroi@moh.govt.nz>,

Cc: 'Kate' <KateSt@slingshot.co.nz>
Date: 09/03/2018 09:07 a.m.
Subject: RE: DHB SUDI Local Plans

Morning Gavin

Thank you for your email and update. As you know Lakes is not intending to re submit our plan. WE are
really pleased with what we have done in this area so far. So we probably need a teleconference. | am
away from Monday for a week so do you want to do it today. | am free all day except between 11.00 and
12.00?

Pip King

Portfolio Manager

Lakes DHB

Rotorua 07 349-7823

Taupo 07 376-1049 extn 5849

s 9(2)(a)



Pip.king@lakesdhb.govt.nz

From: Gavin_Koroi@moh.govt.nz [mailto:Gavin_Koroi@moh.govt.nz]

Sent: Wednesday, 7 March 2018 3:07 p.m.

To: Pip King; Connie.Hui@bopdhb.govt.nz; Karina.Elkington@waikatodhb.health.nz;
Nicholette.Pomana@tdh.org.nz; Marnie.Reinfelds@tdhb.org.nz

Cc: 'Kate'; David_McCartney@moh.govt.nz; Gen_Sheerin@moh.govt.nz

Subject: DHB SUDI Local Plans

Kia ora tatou,

At our weekly teleconference yesterday with the regional SUDI coordinators, it was suggested that some
DHBs were not intending to submit an updated local plan (based on the template and local guidance
document that was sent by Gen on 22 February) because they had already submitted this information based

on the previous costings template.

If you are not intending to submit an updated plan, I would like to arrange a separate teleconference with

each of you asap with the intention of using the information you provided in the costings template to sign
off your plans. The teleconference will likely involve clarifying some of the activities that were proposed
in your costings template.

In the interests of DHBs being able to utilise SUDI 2017/8 funding, we want to sign off all of the local
plans by 14 March so could you please get back to me asap.

If you are intending to submit an updated local plan by 9 March, I look forward to receiving them.
Nga mihi

Gavin Koroi

Portfolio Manager

Child and Family Investment
Integrated Service Design
Service Commissioning
Ministry of Health

DDI: 07 929 3629

Mobile: IEEIBIEY

http://www.health.govt.nz

mailto:Gavin_Koroi@moh.govt.nz
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Sent by: Tony Brown/MOH To: Leigh SturgisssMOH@MOH,
cc:
30/10/2018 09:45 a.m. bec:

Subject: Re: Lakes Q1 report

Hi Leigh,
Everything is going well thanks, hows everything going from you end in welly, good | hope.

Yes, you are right, regardless of any changes to their contract, the DHB provider arm is still responsible
to maintain their DHB Performance targets. Also, this target has been around for so many years now that
it should actually be embedded in their everyday practice anyhow.

Hope this helps.

Cheers

Tony Brown

Portfolio Manager

Population Health and Prevention

System Outcomes | Services Commissioning | Ministry of Health

DDI: + 64 7 929 3633/ Mobile IEEIRIEN '/ E: tony brown@moh.govt.nz | Hamilton Office: Level 4, 73 Rostrevor
Street, Hamilton, PO Box 1031, Waikato Mail Centre 3204

MIMISTRY OF

HEALTH

MARAT HALGRA

Leigh Sturgiss Hey Tony How's things? Here's Lakes... 30/10/2018 09:19:09 a.m.
From: Leigh Sturgiss’sMOH
To: Tony Brown/MOH@MOH,
Date: 30/10/2018 09:19 a.m.
Subject: Lakes Q1 report
Hey Tony

How's things? Here's Lakes Q1 PP31 report .. they keep on referring to:

The ending of the former Ministry of Health and Lakes DHB tobacco control contrac and incresing
acute demands was expected to affect this quarters results and this has been borne out by the
most recent data. The smoking cessation service Tipu Ora have been asked to provide some
specific smoking cessation services in the hospital environment but this arrangement has not
been able to replicated the results Lakes DHB has produced in the past thus far.



My understanding is that they chose to terminate this contract, is that right? | realy want to respond to

them saying that regardless of their staffing, this is a DHB pefrmance measure and they are expected to

meet the 95%.. Have you anything to add?

Thanks

2018/19 Better help for smokers to quit quarterly reporting template - Hosj

discharged or ‘discharges coded'?

DHB Lakes please select from the drop down box
Reporting Quarter a1 please select from the drop down box
Results
Events Coded No. of people who | No. of people given Smoking rate
smoke advice /support =
ALL 6521 1143 99300.0% 17 5%
Maori 2096 651 56800.0% 31.1%
Pacific 133 35 29.0% 26.3%
Name and contact details of person completing the report
Please answer ALL of the questions below
Are the DHB's results based on "patients Discharges coded What percentage ofthe DHB's 100

discharges for this quarter have been
coded?

What support is given to help patients who
smaoke to quit before discharge? Please note
any changes, innovations.

Best practice support is given including encouragement to use the standard array of NRT
DHB smokefree team ending their service we have requested our clinicians provide initiz
requested the smoking cessation provider provide a referral system directly to the service
provider to work in the hospital as part of the transition.

[fthe DHB's result for this quarter are below
95%, for any of "All", "Maori” and/or "Pacific”
people, if "Pacific® numbers are sufficient,
please explain why.

There have been changes to the way smoking resources are used in Lakes and this see
performance atthe ‘coal face’. Lakes DHB no longer has a dedicated internal smaking c
identified the areas where secondary services had previouslyt relied upan this resource.

Please identify what activities the DHB has
undertaken this quarter to support this target?

The ceasing ofthe Lakes DHB's internal smoking cessation service means there is no |
directed at smoking cessation.

Are there any barriers impeding the DHB's
ability to reach the 95% target next quarter? If
50, please explain what mitigation strategies
have been/will be put in place?

Staff movermments and new arrangements and approaches to the way in which smoking re
reduce performance in this area of activity. The ending of the former Ministry of Health an
and incresing acute demands was expected to affect this quarters results and this has b
data. The smoking cessation service Tipu Ora have been asked to provide some specific

Does the DHB believe that its target result will
be sustainable after 30 June 20187 If not,
please explain what mitigation strategies
have been/will be put in place?

The results for Lakes have declined over recent quarters as staffing arrangements have |
signalled to be utilsed elsewhere. Strategies are yet to be developed to deal with these ¢
results are predicted to further decline in the shortto medium term.

Please note anything else you would like the
Ministry to be aware of.

Mil

Leigh Sturgiss
Senior Advisor
Tobacco Control Programme



Ministry of Health

DDI: 04 816 2554
http://www.moh.govt.nz

mailto: Leigh_ XXXXXXXX@XXX.XXXX.XX




Sent by: Tony Brown/MOH To: Leigh SturgisssMOH@MOH,
cc: Veronica Adams/MOH@MOH, Jo Muschamp/MOH@MOH,
08/11/2018 01:21 p.m. bec:

Subject: Re: Lakes DHB and smokefree coordinator role (maternity health target)

Thanks for the update Leigh, That's great.
Cheers

Tony Brown

Portfolio Manager

Population Health and Prevention

System Outcomes | Services Commissioning | Ministry of Health

DDI: + 64 7 929 3633/ Mobile lEEIAIENN '/ E: tony brown@moh.govt.nz | Hamilton Office: Level 4, 73 Rostrevor
Street, Hamilton, PO Box 1031, Waikato Mail Centre 3204
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Leigh Sturgiss Thanks Tony. We spoke to Stasha M... 08/11/2018 11:45:08 a.m.
From: Leigh Sturgiss/MOH
To: Tony Brown/MOH@MOH,
Cc: Veronica Adams/MOH@MOH, Jo Muschamp/MOH@MOH
Date: 08/11/2018 11:45 a.m.
Subject: Re: Lakes DHB and smokefree coordinator role (maternity health target)

Thanks Tony. We spoke to Stasha Mason yesterday, she's the DHB relationship manager for Lakes.
There is a MIF meeting with Lakes on 29 November - where this issue will also be formally raised with the
CE.

Appreciate your help with this one, and we'll keep you posted with any developments.

L

Leigh Sturgiss

Senior Advisor

Tobacco Control Programme
Ministry of Health

DDI: 04 816 2554
http://www.moh.govt.nz
mailto:Leigh_ XXXXXXXX@XXX.XXXX.XX

Tony Brown Hi Veronica, Sorry for not getting back... 08/11/2018 09:56:16 a.m.

From: Tony Brown/MOH



To: Veronica Adams/MOH@MOH,

Cc: Leigh SturgisssMOH@MOH, Jo Muschamp/MOH@MOH

Date: 08/11/2018 09:56 a.m.

Subject: Re: Lakes DHB and smokefree coordinator role (maternity health target)
Hi Veronica,

Sorry for not getting back to you yesterday. The Lakes DHB still have a contract with the Ministry,
however, it was agreed that they would be using a different and integrated approach to this contract in
terms of working towards achieving the health priorities and more of a wellbeing approach. This approach
will also help inform us in terms of possible future direction in terms of alignment. | have spoken to Karen
about the commentary regarding targets not being achieved and | understand that she will be addressing
this with her provider arm today or tomorrow as these targets should still continue to be maintained.

Cheers

Tony Brown

Portfolio Manager

Population Health and Prevention

System Outcomes | Services Commissioning | Ministry of Health

DDI: + 64 7 929 3633/ Mobile IEEIAIENN / E: tony_brown@moh.govt.nz | Hamilton Office: Level 4, 73 Rostrevor
Street, Hamilton, PO Box 1031, Waikato Mail Centre 3204
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Veronica Adams Hi Tony Leigh and | have had a chat t... 07/11/2018 11:31:00 a.m.
From: Veronica Adams/MOH
To: Tony Brown/MOH@MOH,
Date: 07/11/2018 11:31 a.m.
Subject: Re: Lakes DHB and smokefree coordinator role (maternity health target)
Hi Tony

Leigh and | have had a chat to the DHB relationship manager for Lakes DHB and the manager wanted
confirmation that we're currently funding Lakes for a smokefree coordinator role, even though they have
now disestablished that role.

Thanks
Veronica

Veronica Adams | Advisor
Tobacco Control Programme | Population Health and Prevention | Ministry of Health | DDI: 04 816 4399

MINISTRY OF

“o) HEALTH
----- Forwarded by Veronica Adams/MOH on 07/11/2018 11:28 a.m. -----

From: Veronica Adams/MOH
To: Tony Brown/MOH@MOH,



Cc: Jo Muschamp/MOH@MOH

Date: 07/11/2018 10:49 a.m.
Subject: Re: Lakes DHB and smokefree coordinator role (maternity health target)
Hi Tony

Thanks for this, and just to be clear, Lakes DHB is claiming that the loss of the SF coordinator role is
impacting on their maternity health target result (I realise | didn't make this clear in my previous email).
Thanks for raising the issue with Karen Evison.

Nga mihi
Veronica

Veronica Adams | Advisor
Tobacco Control Programme | Population Health and Prevention | Ministry of Health | DDI: 04 816 4399

MINISTRY OF >y .-4‘
“o) HEALTH
Tony Brown Hi Veronica, You are correct, this shou... 07/11/2018 10:31:59 a.m.
From: Tony Brown/MOH
To: Veronica Adams/MOH@MOH,
Cc: Jo Muschamp/MOH@MOH
Date: 07/11/2018 10:31 a.m.
Subject: Re: Lakes DHB and smokefree coordinator role (maternity health target)
Hi Veronica,

You are correct, this should not be affecting their target as it is still our expectation that the hospital
targets remain and that the processes around maintaining the target should be well and truly embedded
into their everyday approach given the number of years this has been maintained. Regardless of the
change of the contract, this process should still be continuing.

| will also raise this again with Karen Evison in regards to the Ministry's expectation around these targets,
however, | think this may be directed more towards the DHB provider arm.

Thanks

Tony Brown

Portfolio Manager

Population Health and Prevention

System Outcomes | Services Commissioning | Ministry of Health

DDI: + 64 7 929 3633/ Mobile IEIRIENN '/ E: tony_brown@moh.govt.nz | Hamilton Office: Level 4, 73 Rostrevor
Street, Hamilton, PO Box 1031, Waikato Mail Centre 3204
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Veronica Adams Hi Tony | understand that you've alre... 07/11/2018 10:14:47 a.m.

From: Veronica Adams/MOH

To: Tony Brown/MOH@MOH,

Cc: Jo Muschamp/MOH@MOH

Date: 07/11/2018 10:14 a.m.

Subject: Lakes DHB and smokefree coordinator role (maternity health target)
Hi Tony

| understand that you've already heard from Leigh about Lakes DHB's hospital narrative report, where
they stated that losing the smokefree coordinator role has had an impact on the hospital measure. I've
also received the same information in the maternity target narrtive report, where Lakes stated that losing
the SF coordinator role has impacted on their failure to meet the target.

In Lakes DHB's feedback | will state that staffing issues shouldn't be having an impact on the target, and
there is Ministry expectation that the target be met and maintained. Leigh and | are also raising this issue
with the DHB Relationship Manager for Lakes for them to raise at the next DHB meeting (MIF).

Nga mihi
Veronica

Veronica Adams | Advisor
Tobacco Control Programme | Population Health and Prevention | Ministry of Health | DDI: 04 816 4399
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Sent by: Tony Brown/MOH To: Ben Hingston <Ben.Hingston@lakesdhb.govt.nz>,
cc: Karen Evison <Karen.Evison@lakesdhb.govt.nz>,
06/12/2018 12:11 p.m. bec:

Subject: Re: Attendance at Upcoming Tobacco Control/ Stop Smoking service hui

Thanks Ben, | look forward to meeting up with you next week. The agenda may have some slight
changes on the day.

Regards

=X

Agenda SSS and Tobacco Control FutLE Planning Workshop 11 Dec 2018.pdf

Tony Brown

Portfolio Manager

Population Health and Prevention

System Outcomes | Services Commissioning | Ministry of Health

DDI: + 64 7 929 3633/ Mobile IEIRIENN '/ E: tony_brown@moh.govt.nz | Hamilton Office: Level 4, 73 Rostrevor
Street, Hamilton, PO Box 1031, Waikato Mail Centre 3204
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Ben Hingston Hi Tony | have spoken with Karen and... 29/11/2018 04:19:37 p.m.
From: Ben Hingston <Ben.Hingston@lakesdhb.govt.nz>
To: "tony_brown@moh.govt.nz" <tony_brown@moh.govt.nz>,
Cc: Karen Evison <Karen.Evison@lakesdhb.govt.nz>
Date: 29/11/2018 04:19 p.m.
Subiject: Attendance at Upcoming Tobacco Control/ Stop Smoking service hui
Hi Tony

| have spoken with Karen and she is happy for me to attend the upcoming Tobacco Control/ Stop
Smoking Service Hui on the llth.

Can you please send me an agenda and any other additional information | may need.
Cheers

Ben



Statement of confidentiality: This e-mail message and any accompanying attachments may contain information that is in confidence and subject
to legal privilege. If you are not the intended recipient, do not read, use, disseminate, distribute, or copy this message or attachments. If you have
received this message in error, please notify the sender immediately and delete this message. The Lakes District Health Board website is

www.lakesdhb.govt.nz
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Agenda

Stop Smoking Services and Tobacco Control Planning Workshop

Venue — Ko Awatea Centre, Room 102, Building 54/100 Hospital Road,
Middlemore Hospital, Otahuhu, Auckland

(Zoom Details: https://zoom.us/j/926298878)

Time Programme
10.00.am Welcome, introductions, and purpose of the day
Purpose of the day

a) To provide an update on current Government priorities in health and
other associated work including ‘addressing the challenge of young
Maori women who smoke’ project

b) ~To gain an understanding of the challenges, barriers and facilitators of
the stop smoking services since July 2016

c) To seek your views on how we achieve better outcomes for Maori,
Pacific and pregnant women and how can we achieve equity

d) Future planning for Stop Smoking Services and DHB Tobacco Control

10.30 am Challenges, barriers and facilitators of stop smoking services and DHB
tobacco control

11.30 am Update on the Government and Ministry priority areas of work

12.00 pm Key findings of from ‘Addressing the challenge of young Maori women who
smoke’ project

12.30 pm Lunch and networking

1.15 pm Forward planning
Breakout group workshops

(1) What could services look like in the future?

(2) What should we be measuring if we have a more holistic/integrated
service?

(3) What should DHBs be doing in supporting smokers to quit?

Questions to consider

e  What outcomes do we want to achieve in the long term?

e How do we work differently to achieve outcomes?

e What does working holistically look like?

o  What are the opportunities to have a more integrated approach for
supporting people to stop smoking as well as addressing other major
lifestyle risk factors?

e How should we provide ongoing career development for Stop Smoking
Practitioners?

2.45 Summary of breakout group workshops
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3.15

Summary of the day and next steps

3.30pm

Close

Contact: Tony Brown, Ministry of Health M: 021 826 716
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