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Welcome

Introduction

This module, Introduction to Financial Statements, Is the first of four modules in
a course that looks at analysing financial information with respect to assessing
whether a job offer Is genuine and the business that is offering the job is
sustainable,

You need to complete all four modules. The four modules are (In su ed
order of study):

[ ]

¢ Module 4 Financial Sense.

There is also a Quiz to check your understanding €
have completed Module 4. This may be foupe

Module 1 Introduction to Financial Statements
Module 2 Statement of Financial Performance and An !
Module 3 Statement of Financial Position and Analysk %

| ation about the business; not just
'ﬁ:&-u gain an overall view of the business
258 N 'S managers and owners.

y

RNl statements is very complex, and should
Agctountant that has the experience and skill to
Rpdinancial statements,

Esent some ideas on what to look for and provide some
sess whether a job offer Is genuine and sustainable.

©' ¢ Read the document
+ Complete the Checkpoint (suggested answer is at the back of this module).
References/disclaimer

This training material was accurate at the time of publication. Officers should
always refer to updated sources of Information, as listed below, when making
decisions.

+ Immigration Act 2009 and associated Regulations

o Immigration Instructions

» Staff Toolkit.

m--
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Next

Well done!

You have completed this first module in which you have seen that the New
Zealand business scene is made up of a large number of small businesses.
These businesses should have financial information in the form of Statements of
Financial Performance and Financial Position - which you will learn more about in
the following modules. An analysis of these statements will help you assess
whether a job offer is genulne and sustainable along with all the information

provided by an applicant and his/her prospective employer.
Now, print out and complete the following modules (suggested )
» Module 2 Statement of Financial Performance and Ana&
* Module 3 Statement of Financial Position and Analysis
* Module 4 Financial Sense. @ %
Checkpoint Check @i?; @
ge are ‘@3 A

1. You can expect to recelve @ Statement of Financial
Position and a Statem naricial Pe i

2. The first day of th for Hogg Harnesses
Limited was 1% grefore be 30™ June.

3. The three e al statement are:
e Wh
. 5; ement )

October 2011 9



Module 1 Introduction
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Checkpoint
For each question below, write your answer in the shaded box.

1 You can expect to receive with a job offer
based application a Statement of Financial
Position and a Statement of

2 The first day of the new financial year (12
months) for Hogg Harnesses Limited was 1
July. The balance date (day and month) will
therefore be

3 The three elements of the title of a financlal S %
statement are? @ @
See the next page for a @ \(@
Preparation of the statemen@0

The financial statements b
knows and understandg

(international).2

prepared by the business’ ‘accountant’. This
nt is a Chartered Accountant. If this Is the case,

781 statements may be included In a Financlal Report. This report may
2 an audit statement.

businesses can afford to?, or are required to, they may have their financial
statemnents and financial systems audited (checked) by an independent
Chartered Accountant known as an auditor,

The audit report will express the opinlon of the auditor on whether the financial
statements represent a true and fair view of the financial position and resuilts
of operations for the year.

The auditor must be independent of the business.

| Note that sudited accounts can be expensive to prepare, and officers should not oblige companies to provide
audited accounts if they are solely for immigration purposes, Request PAYE, and other tax statements to check
the accuracy of unaudited accounts.

8 July 2015
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Presentation

The financial statements may be presented in any number of ways but each
statement should have a title at the top.

This title is made up of three elements:

* Who = name of business
+» What = name of statement

¢ When = financial period, usually of 12 months (unless the business started
up within the financial period), but Is not necessarily a calendar ygar.

For example, the titles of the financial statements for Cassino %i‘ed @
are:
Who Cassino Replicas Limited %

What Statement of Financial Pe
When for the year ended 31

ial Position the statement is prepared

s the assets owned by the business and its
aDdate. The next day’s financial position may be
be received; debts and expense paid; etc.

htatemen be presented with the current year’s figures and last
years’ to pyovi mparison.

%%\ Cassino Replicas Limited

Statement of Financial Position

@ as at 31 March 20XX

Note: The presentation of the financial statements may Indicate how
professionally the statements have been prepared - and how reliable
they are.

This year Last year
$ $

October 2011 7



Module 1 Introduction

Financial Statements’ Presentation

Introduction

The financial information that businesses should provide along with a job offer
based application are (at least):

. Statement of Financial Performance (also known as Profit and Loss)
. Statement of Financial Position (also known as the Balance Sheet).

4 Pre prepared at the end of a financial period (usually of 12
bre prepared GST exclusive (i.e. no GST Is included).

gbade financial statements are used in the next two modules on Financial
ppOgmance and Financial Position. The business, Cassino Replicas Limited, is a

ading business: It buys and sells goods. The business presented the financial
\tatements for the financial year, of 12 months, ending 31 March 20XX. The
statements do not present the previous year’s figures,

- N W

6 July 2015
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Summary

Many businesses are small, employing 20 employees or less, and are mainly
located in the North Island, particularly Auckland.

The implications of this for Immigration New Zealand Is that applications of job
offers may well come from small businesses. Are these businesses able to
supply sufficient financial information for the job offer to be assessed correctly
and completely?

October 2011 5
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Business Environment

Introduction

The New Zealand business environment (from New Zealand Business
Demography Statistic at February 2014, Statistics New Zealand) is made up of
487,880 enterprises and employed nearly two million paid employees as at
February 2014.

Business location
A third of all businesses were located in Auckland.

e

region

o
e O

@ 0 S0 100 150 200
(000)
Source: sum New Zealand

Business location by percentage
Business size

Many businesses are small in New Zealand, 97% employing 20 employees or
less. These enterprises accounted for 30% of all employees.

-m e e e e
4 July 2015



Module 1 Introduction

Job Sustainability
Instruction categories

In the Skilled Migrant, Adult Child & Sibling, Pacific Access and Samoan Quota
categories, applicants must have a job offer that is genuine, ongoing and
sustainable.

Under the Long Term Business Visa category applicants must also present a
business plan which includes realistic financial forecasts.

Job offer sustainability
When looking at the sustainability of a job offer, you may need
+ The type of business - what type of business is it? W

structure? sole trader? company? partnership?

» The residence status of the employer - in New
stay In New Zealand? Is the employer a r
o Is the owner also the manager? What |
experienced Is the management?

» What industry is it in? How Is th
climate?

+ How long has the business
known? A start up business

¢ Is the business a , < d

e%S will be contained in the business’ financial
sNagst, the following statements:

-'\ -- Position (or Balance Sheet).

gougacements involves calculating percentages and ratios.
» should be done in conjunction with other analysis in order

October 2011 3




Module 1 Introduction
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Ahout this module

Introduction

This module presents a brief introduction to financial statements, focusing In on
the title and presentation of the statements, and why that is important to
immigration officers.

This module begins by providing some questions on job sustainability, presents
an overview of the New Zealand (2010) business environment and then
introduces financial statements.

Learning objectives @
The objective of this module is to provide you with a brief ba e New
Zealand business environment, which shows that small b inate th

business scene.

The module suggests a number of questions that ¥
assessing a job offer.

It also introduces the two main financial Sta¢NTY t busingsgs
able to provide, the Statements of FInaQUIN R&pA Mance a DE> AT
explains the role of Chartered AcCOyRQRLaN uditors IRCAQ ’

presentation of these statemen
Topics '

- R M

2 July 2015
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Your development at
the Department

IT"8 YOUR DEVELOPMENT.

To achieve your obssctives, end help bulld Departmenta! capabiiity,
you need certaln skills, knowledge, and behaviours. Some of these
youllakready have, and some you'll need to develop. It's to your benefit
to take e lead In working with your manager to decide how this
development will occur.

Learning and development can provide support through that process,
but at the end of the dey, you nsed to own it




Module 2 Statement of Financial Performance
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Welcome

Instructions
In order to complete this module:

o Print this document: Module 2 Statement of Financial performance &
Analysis

+ Read the document all the way through
+ Complete the Checkpoints (with the suggested answers at the back of the

module).
About the Statement of Financial Position
The Statement of Financial Performance shows how a busine ed
over a period of time (usually 12 months to Balance Day). analysisof this
statement will help you assess the sustainability of a job offe %

Module objective

This module presents an overview of the Statemef 2
introduces two main calculations that may b fp%‘

the business. An understanding of these e@ n
whether a business is able to offer a -y _

The two calculations are:
» Gross profit percentage
o Net profit percentage

Learning outcomes
After working you

e at the time of publication. Officers should
urtes of information, as listed below, when making

009 and associated Regulations
nstructions



Module 2 Statement of Financial Performance
- e S ——r—— ~

Statement Overview
Basic equation
The Statement of Financial Performance presents a basic equation of:

Revenue less Expenses = Profit or Loss

Revenue R

less Expenses ~E g;@

Profit or Loss fit or¥oss %
Checkpoint

Read each statement A - E below and v’ e or Fals
True& alse
g @siuess will %

A IfR s greater than
make a Loss

K is greate n n the business will
Mmake a P&
D, %ater than R, then the business will
% a Profit
@ E If E is the same as R, then the business will
Breakeven

Note:

In a Statement of Financial Performance, Profit may be referred to as Surplus.
Similarly, a Loss may be referred to as Deficit.

w R e

October 2011 3
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Revenue

Types of revenue

Different organisations call the revenue that they earn different names, These
Include:

» Sales

* Fees.

« Rent

+ Commission

e Interest @
+ Subscriptions. &
Checkpoint %

Draw a line from each term In the left column to nt thatb
describes the type of revenue in the right col ;;: @

Sales

@ R ed from a customer for
buying a good

\@g Revenue received for lending money

c@;; Revenue received for providing a service
@% ’g Revenue received for the membership of an

Interest organisation or a publication over time

Subscriptions Revenue received for the use of premises

- W
4 October 2011



Module 2 Statement of Financial Performance
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Statement Example

An example of a Statement of Financial Performance for Cassino Replicas
Limited, a business that buys and sells goods, is shown below.
Cassino Replicas Limited
Statement of Financial Performance
for the year Ended 31 March 20XX

Sales
less Sales returns
Net Sales

less Cost of Goods Sold
Opening Inventory

add Purchases

less Closing Inventory
Cost of Goods Sold
Gross Profit :

175,000
4,500

12,000

459,000

2,550
- 23,000
RURDOE 3,500
% dqtage 1,850
225,000
% Stationery - office 7,600
@ Telecom - office 13,500
277,000
Financial expenses
Bad debts 192,500

nterest 14,500

207,000
Total Expenses 043,000
Net Profit is the profit after deducting
et all expenses. How does it compare to MQ'
last year? Is the net profit enough to
fund a new position?

October 2011 5



Module 2 Statement of Financial Performance
— — . - .

r—————————— e e T == T

Gross Profit
About Gross Profit

Gross Profit is the difference between Net Sales and the Cost of Goods Sold. It
tells us whether the business is making profit from selling goods.

Cassino Replicas Limited
Statement of Finandal Performance
for the year Ended 31 March 20XX

Net Sales
less Cost of Goods Sold
Gross Profit

If it costs you $1 to buy a good and you sell

If a business’ Gross Profit is less than its
It is therefore less obvious how the bu
staff member.

Comparing to previous year’'s kggu
Even if the business is m Gro

below.
performing better or worse If this year’s

Better Worse
%0

e
G%
year's $
; q%th@@e was

r's was $2,500, 000
tiYe year’s before was
¥450,000,?

If the trend of the business’ Gross Profit is downward, would you expect the
business to make a higher Gross Profit next year?

Yes No

[ W 3 M
6 October 2011



Module 2 Statement of Financial Performance
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Gross profit percentage

The Gross Profit percentage examines the proportion of sales Income left to
cover the operating expenses, after paying for Cost of Goods Sold.

Gross Profit
Gross Profit % = x100/1
Net Sales

So if it costs you $1 to buy a good and you sell it for $4, then the t
percentage is 75%. &

Cassino Replicas Limited
Statement of Financial Pe
for the year Ended 31

Net Sales @ &\,390,000
less Cost of Goods Sold 3,400,000
1,890,000
i Limited would be:
@ 1,990,000
--------------- x100/1
5,390,000
36.9%

3ting the Gross Profit parcentage

igher the Gross Profit percentage, the more the business will be able to
Pend on expenses including wages, and make a profit.

Exactly what is an “acceptable” Gross Profit percentage for a specific business, or
industry, Is hard to determine. It depends upon the how the business, industry
and economy are doing, and the volume of sales that may be generated in the
future.

Use the “reasonableness test”: does the Gross Profit percentage, given what you
know of the business, seem reasonable? Ask questions! Ask for more
information: contracts and forecasts, Get them to convince you that the
business can afford a new employee; that the future sales and profit will be at
least similar to this year, if not better. ;

m -

October 2011 4
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Checkpoint
Read the extract from the Statement of Financial Performance below,
This year Last year
$ $ $ $
Net Sales 3,900,000 5,100,000
Less Cost of Goods Sold 1,900,000 2,680,000

t——————— —————————

Gross Profit 2,000,000 %0,000
So the Gross Profit percentage for this year would be: &%

Gross Profit % =

Gross Profit %

Calculate (-* » for last year.
@ % This year Last year
% Gross pro\%% 51.2 % %

M5 Profit percentage is getting higher over time then the trend would
WP that the business is making more profit on the goods it sells.

s business has a low Gross Profit percentage and is thinking about offering a
ob to an applicant as an additional employee, there may be concerns about
whether the business can afford the new position as it may not be able to spend
more on Its operational expenses such as salary and wages. This Is looked at in
more detail in the Financial Sense module.

- - M
8 October 2011
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A service business example

An extract from an educational institution’s financial statements is shown below.
An educational institute will receive fees rather than sales as it is providing a
service - not selling goods,

Similarly, Cost of Sales would be shown instead of Cost of Goods Sold.

This year Last year
$ $ $ $

Revenue
Fees received 864,140 890

Cost of sales

Student services fees 123,370 52,340 ; ;
Agent commissions 141,080 @ 99,
Contractor salaries 140,34 @ 651

Total cost of sales $
Gross Profit @

The Gross Profit 0ss Profit

calculated. For | calcula@

%@ \ o sas

te Gross Profit % for this year and enter your answer in the shaded box
(:) low

This year Last year
Gross profit percentage % 54.6%
and is the statement below True or False? True False

The Gross Profit % shows that desplte receiving
more fees, the educational institute also Incurred
higher Cost of Sales compared to last year.

m -l

October 2011 _ 9
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Net Profit
Calculating net profit
Having calculated Gross Profit, you can now calculate Net Profit (or Net Surplus):

Net Profit = Gross Profit - Expenses

Look at the statement extract below. It groups the expenses rather
showing the full list.

Cassino Replicas Limited
Statement of Financial Performance
for the year Ended 31 March 2%
@
Net Sales @
less Cost of Goods Sold §

§i‘%

@ 1,990,000
@59,000
@ 277,000

Gross Profit

207,000
943,000

@\b 7
S §

{i\‘v ar after all the expenses have been paid. The higher

earned a good profit it will be able to reinvest back into the
_ | allow opportunities for growth and expansion. It may lead to
of” additional jobs. What is considered a “good” profit depends on

- .. e e e
10 October 2011
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Net Profit percentage

The Net Profit percentage represents the proportion of each sales dollar left after
the cost of goods sold/sales and operating expenses have been deducted. It
shows the percentage of every $ of sales that is profit.

Net Profit

i
'

'

'

[ ]

|

1

[

1

[

i

[

1

[
.
[

1

i
]

1
X
[are
[
Q
~
oy

Net Profit %

Checkpolint %;
Calculate the Net Profit percentage for Cassino Replicas %
e

5,390,000
3,400,000
1,990,000
459,000
277,000
207,000
943,000
1,047,000
W o S

October 2011 11
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Example - trading business

Shown below is an extract from another trading (buying and selling goods)
business’ Statement of Financial Performance.

This year Last year
$ $ $ $
Net Sales 3,900,000 5,100,000
Less Cost of Goods Sold 1,900,000

Gross Profit 2,000,000
Less Operating Expenses 1,350,000

Net Profit 650,000

————————————

Checkpoint

ahfaiso lead to higher expenses. So, an increase in sales
8 similar increase in profit.
motel might have a credible plan to attract more customers

- e s e e e e s s
12 October 2011




Module 2 Statement of Financial Performance

Example - service business

An extract from the educational institution financial statement is shown below.
In this example we use the Fees Recelved instead of the Sales figure. Similarly,
Cost of Sales is used instead of Cost of Goods Sold.

This year Last year
$ $

Fees received 864,140 477,890
Cost of sales 404,790 0
Gross Profit 459,350
Add Interest received
fess
Operating expenses
Net Profit
Checkpoint
Calculate Net Profit percentas
box below.

Fees Received

Sa® T

ent below true or false? True False
' et Blofit percentage shows that the
ukational Institute, per $ of sales, is doing
er

This year than Last year.

Net Profit percentage trend

. What is the trend of the Net Profit percentage over the last few years? Isit
getting higher or lower? What does the trend say about what Is likely to happen
next year?

Even if the trend is getting higher, what Is the business planning to do next year?
Spend more on staffing? Buy more assets? Change what it is going to sell?
Enter a new industry?

Are the owners planning to take more cash out of the business? What is left to
pay staff, especially new positions?

October 2011 13
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Example - and problems with the lack of information
Look at the statement below of a business that has been in operation for only six
months,
This statement has been adapted from a financial report received by Immigration
New Zealand in February 2011 - with the name changed; figures rounded, etc.
IT Service Limited
Statement of Financial Performance
for the six months ended 30" September 20YY

Revenue

Sales

Gross Surplus from Trading
Less Expenses

Cleaning and laundry
General expenses
Insurance

Light, heat and power
Motor vehicle expenses
Printing and postage

pEtarted up, the statement presents a number of

comparable figures
ess has not earned a profit/surplus; it is in deficit/loss.
bably not worth calculating either Gross Profit percentage or the Net

fit Percentage.

st businesses struggle in the early years. Running at a loss is not necessarily
bad as long as the business has sufficient cash coming into the business to keep
operating and paying its expenses and debts. This may be from loans, owners’
contributions or, even better, from sales.

A look at the Statement of Financial Position would help.
Comment

It is Interesting to note that in the financial report the nature of the business was
described as ‘providing computer technical support’, not selling goods, but the
revenue described above is “Sales”, not *Fees”. How reliable are the statements
then? Who wrote them? Can you rely on the information?

14 October 2011
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Checkpolnt
An extract from the Statement of Financlal Performance of a car rental business
is shown below,

Car Rental Business
Statement of Financlal Performance
For the year ended 31 March 20XX

This year Last Year

Revenue
Total income

Less Expenses

Net Surplus

_ W\
06 et
@ \)
For this business, there is no Cost as the b ot selling
goods. ’

As there Is no Cost of Sales figu ritis not it calculate the Gross
Profit %.

Aty likely to be able to employ an additional staff member in
ear? Will that new position likely to be sustainable?

m - e

October 2011 15
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Next

Well donel
You have completed this module in which you have calculated the Gross Profit
percentage and Net Profit percentage of a business, using figures from a
Statement of Financial Performance, to help you assess its profitability and the
likellhood that the business may be able offer a sustainable job to a new
employee,
The key for any business, though, is whether it has sufficient cash flowZ¥cash in

and out of the business) to pay it’s debts and expenses, including
salaries.

Now, print out and complete one of the following modules g
shown):

¢ Module 3 Statement of Financial Position and ; ; :
* Module 4 Financial Sense.

- .. s ey
16 October 2011



Module 2 Statement of Financial Performance
— S —

Checkpoint check
Statement Overview Checkpoint, page 2

1f R Is greater than E, then the business will
make a Loss

1f E Is greater than R, then the business will v
make a Loss

If R is greater than E, then the business will v

make a Profit
If E Is greater than R, then the business will
make a Profit

If E Is the same as R, then the business will v
. Breakeven

Revenue Checkpoint, page 3
Sales Revenue received from cust:

m O O o >

Fees

Rent
Commission
Interest
Subscription

¢ was $2,500, 000
afid Yhe year's before was v
$2,450,000,?

If the trend of the business’ Gross Profit is downward, would you expect the
business to make a higher Gross Profit next year?

Yes No

October 2011 17
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Checkpolnt, page 8
This year Last year

Gross profit % 51.2% 47.5%

Checkpoint, page 9

Calculate Gross Profit % for this year and enter your answer in the s d box
below,

Gross profit percentage

and Is the statement below True or False?

The Gross Profit % shows that despite
more fees, the educational institute a
higher Cost of Sales compared to lasty

both years, given the Statement of
, and write the percentages in the

This year Last year
16.7% 13.1%
e statement below correct? Yes No
Ripite the business making less sales, it has
ade more profit per $ of sales This year v

compared to Last year. .

[ B ] e

18 October 2011
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Checkpoint, page 13
Calculate Net Profit percentage for both years and write the % in the appropriate

box below.
Net Profit
Net Profit % = x.100/1
Fees Received
This year La

Net Profit percentage 1.9% «
and Is the statement below true or faise? %
The Net Profit percentage shows that the @

educational institute, per $ of sales, is doing
better This year than Last year. S% S%
Checkpoint, page 15 Q

Calculate the Net Profit he Surpl

3k |

Net Profit percentag f& @ ’
on the ' : %th gures shown, comment on the

profit !l [P ebusin
24

SRAE e ess, then, lik able to employ an additional staff member in
Q\ 0 ﬂnanclal r? Is\hat new position likely to be sustainable?

g Nel Asit'-- reRtage has shown a siantfic Ncréase compared o th

preyio ‘ﬁt“ 128 come ang NIt 8 4 “a |InCrease In revenius companrgg
Y >
Q u*'m"-.’_}'f)ln ease N expenses [he profit situation 1S pasigive and qgest
-
!f“.uh‘}f'}:f:tA: DL SUDDOT 3 NEW eMDIOYVES
-

o

e e S T e e e e - =
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WELCOME

Instructions

In order to complete this module, please:
« print this document: Module 3 Statement of Financial Position & Analysis
+ read the document all the way through
+ complete the Checkpoints (with the suggested answers are at the back of
the module).
Introduction

The Statement of Financial Performance shows how a busin
over a period of time (usually 12 months to Balance Day). sife of tha%

performance is profit.

But even If it has made a profit, if the business doe
pay its expenses and pay its debts (l.e. operate)

unlikely to be able to afford a new employee
No matter how profitable a business may @s hether

the cash to operate that is crucial to i

e sufTicient

Cash is king!
About the Statement of Fing; tion
The Statement of Finang! b n shows

8) and the §

ation of a business. Liquidity refers to the
cash,.

5 thining material was accurate at the time of publication. Officers should
ways refer to updated sources of information, as listed below, when making
ecisions.

« Immigration Act 2009 and associated Regulations

+ Immigration Instructions

o Staff Toolkit.

2 October 2011
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Statement Overview

Basic equation

The Statement of Financial Position (also known as the Balance Sheet) presents
a baslc equation of Assets = Liabilities + Owners Equity.

« Assets = what the business owns
« Liabilities = what the business owes to others
s Owners Equity = the financial interest of the owners.

A= L+OE @
Assets Liabilities 6%

Checkpoint @ @
Read each statement A - E belo r True o se
False

@%D L+ OE =A

E L-OCE=A

P e e e ———— e e B e e = AW — e T =T — ] e
October 2011 3
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Assets
Type of assets
There are two main types of assets:

o Current assets = those assets that are cash or can be converted into cash
within the next 12 months

« Fixed assets = those assets owned or controlled by the organisation that
will be used for more than 12 months.

Checkpoint @
Draw a line from current assets in the left column to the st
describes them in the right column. %

Cash

Cash at Bank

Inventory %

organisation

Amounts held in bank accounts

% Expenses that have already been paid
edivable before the benefit has been received
(e.g. rent)

Assets used over a long time (more than one financial year) are known as fixed
assets. These assets help the organisation undertake its business. Fixed assets
include:

« Land and buildings

+ Plant and equipment

o Vehicles

o Fixtures and fittings.

[ B ] m
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Liabilities
Types of liabilities
There are two main types of liabilities:

¢ Current liabilities = amounts owed by the organisation to others that are
due in the current financial period

* Long term liabilities = amounts owed by the organisation to others that do
not have to be re-paid within the current financial year; may also be known
as Non-current liabilities.

Checkpoint
For each liability item listed below v either Current Llabl%

o Liability Current u& Lmte@%
Accounts payable ©®© @%@

%Q\

Debenture

Bank overdraft

m [ W ]
October 2011 5
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Owners Equity
Owners’ Equity (OE) represents the owners' financial interest in the business.
It basically shows:

$
Capltal 1,500,000

(the financial interest of the owners’ at the
start of the financial year)

add Profit ‘ 5
(made during the financial year)

less Drawings

(cash and assets taken by owR
financial year - not salary palgh\%o
during the year as ‘empf;

oy R _. SH
% :
Funds ’
capital ($15 per share) 3,000,000
\ ned Earnings (profit left in the business) 300,000
3,300,000

business owned by two or more partners will label this section Partners’ Funds.

So while the content of the Owners Equity section may appear a little different to
those above they will all provide much the same information:

Capital at the start
add Profit or less Loss
Capital at the end

- S e e e e e e e e e T e = )
6 October 2011
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Cassino Replicas Limited

Below is a statement of Financial Position for Cassino Replicas Limited as at 31
March 20XX: Assets = Liabilities + Owners Equity.

Cassino Replicas Limited
Statement of Financial Position
as at 31 March 20XX

$ $
Current Assets

Bank 50,000 @
Accounts receivable 65,000
Inventory 600,000
Prepaid expenses 15,000

S Q
Add Fixed Assets
Equipment @
Buildings !
Total assets @

Liabilities
Current Liabilities
Accounts payable%

Tax payable
Accrued 2,000
212,000
480,000
692,000
516,000
547,000
1,063,000

— 1,755,000

<®%e statement may also be presented: Assets - Liabilities = Owners Equity.

October 2011 7
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Working capital

Working capital is the difference between Current Assets and Current Liabilities.
It refers to the cash left over after the business has repaid its immediate debts
(Current Liabilities), i.e. the debts the business expects to repay within the next
12 months.

The more cash the business has after repaying its immediate debts, the more it
can spend on its expenses, including wages and salaries.

The statement below shows the calculation of Working Capital for Cassgo

Replicas Limited:
$ $ ig :
Current Assets &
Bank
Accounts receivable
Inventory : m @

Prepaid expenses

Less Current Liabilities
Accounts payable

I?:::(rzzza:;:ens @© Q\
AR

pital is $518,000, i.e. after it had repaid its

Cassipq RegECaaLimited’s |
el Mdke Hebte (Curren ) the business would still have $518,000 of
; e @ operate.

518,000

- e bam s r S e ]
8 October 2011
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Analysing the Statement of Financial Position
Introduction

The ratios that are used to assess the Statement of Financial Position of a
business looks at whether it has enough cash, or can convert assets into cash, to
meet its debts.

The two main ratios are:
¢ Current ratio

+ Liquld ratio,
Current ratio
The current ratio looks at the level of current assets relaﬁ\g% ent liabilitie
D ;
< § ¢ Tiabilit \(@
The ratio will be expressed as x@ %

A Current ratio of @that cur ual one and a half of the
value of current |

The generall rule (R ) is that the current ratio should be
about 1 ;

Current ratio =

: 1 wou at the business Is not using its (current)
S\l - theyre sitti und not earning revenue. If there is a lot of
adry (goods ock hand) not selling, then there is also the expense of
X §8rry that the inventory (goods or stock on hand) cannot
. Questions over the type of inventory the business is trying

AW a lot upon the business and the industry It is in. Superior, classic
- dobusinesses, for instance, have a lot of inventory (cars) sitting around,
$akihg to be sold. Supermarkets on the other hand, are all about moving

ventory (groceries) as quickly as possible, so while they may seem to have lots
of inventory it is moving.

It is always necessary to compare any ratio or percentage to the previous year’s
(at least) to get an idea of any (upwards or downwards) trend.

A ratio or percentage on its own is meaningless.

=SS e - ==
October 2011 9
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Example

The current assets and current liabilities for Cassino Replicas Limited are shown
below,

$ $ $
Current Assets
Bank 50,000
Accounts recelvable 65,000

Inventory 600,000

Prepaid expenses 15,000 @

730,000 %
Less Current &
Liabllities
Accounts payable 15,000 : %
Tax payable 185,000

Accrued expenses 12,000
Waorking capital ©
The current ratlo |s: @
HIeRt assets
“ O
@ % Current liabilities
@ \ $730,000

$212,000

34 :1

2
@
%

assino Replica-s Limited has 3.4* times more current assets than current
labilities.

It should easily be able to meet its current debts as long as It is able to get its
Accounts Receivable (debtors) to pay and is able to sell its Inventory easily. It
also has $50,000 in a bank account that is readily available.

* calculated to one decimal point.

[ X ] m
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Checkpoint

An extract from the Statement of Financial Position of an educational institute is
shown below.

This Last
year year
Current Assets
Bank - current 8,500 26,000
Bank -~ trust account (secured until March 2010) 531,470 170,900
Bank — other account . 35,030 7,000
Accounts Recelvable 6,100 1,850
05,750

Total Current Assets 581,
Current Liabilities
Accounts Payable 220 1,
GST due 2,5¢
PAYE payable /7
Student fees in advance 470

Total Current Liabilities ©@ x
Calculate the current ratio (to oRg el point) for b@ear and Last

year, and write the ratios in_.the aparopriate box
This Last
! ' year year
ta @Iiﬁs 11 11

in current ratio over the two years. Current assets are
ent liabilities; i.e. there are enough current assets to cover
3 Over the year, but there may be a need to liquidate some
A improve the ratio.

s #’gone down so much over the year? The business received cash for the
8xt year in advance from students (Student fees in advance). So the business
has deposited the fees into an account (Trust) earmning more interest than the
current account,

Similarly, the business has moved other cash from the current account to
another account probably earning more interest too.

Accounts Recelvable (debtors) has been kept in control, as have Accounts
Payable (creditors).

October 2011 11
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Liquid ratio

The liquid ratio looks at the level of liquid assets that can be turned immediately
Into cash to meet the immediate liabilities (due in the next 1 - 3 months).

Liquid assets

Liquid ratio

Liquid liabilities

Current assets less (invento&@s nts)
Current liabilities les@w\eﬁraft (secxed

Liquid assets are current assets except inv

@, so that cash received can cover
iately.

- TN e e e e e e )
12 October 2011
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Checkpoint

The current assets and current liabilities for Cassino Replicas Limited are shown
below.

§ $ $
Current Assets
Bank 50,000
Accounts receivable 65,000 .
Inventory 600,000 @
Prepald expenses 15,000 %
Less Current 5 %
Liabilities
Accounts payable 15,000
Tax payable 185,
Accrued expenses 1

Working capital @
Calculate the Liqt@@e decimal
V ts less (inventory + prepayments)
", Hiratio Y
\ urrent liabilities less bank overdraft (secured)

\%: 730,000 - (600,000 + 15,000)

212,000

Comment

The liquidity ratio for Cassino Replicas Limited does not look good. On further
examination though, as long as the business can pay its tax liability the situation
will improve markedly. The key to this is the selling of inventory.

e = =T i =z} .
October 2011 13
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Checkpoint

An extract from the Statement of Financial Position for an educational institute is
shown below.

This shows the liquid assets: assets that can be turned (liquidated) into cash
immediately.

This Last
year year
Liquid Assets
Bank - current 8,500 26,000
Bank - other account __ 35,030 7,000

43,5 ,000

Liquid Liabilities %

Accounts Payable 2 7 1,35

GST due ,900 00

PAYE payable %%

: @ 9,700

Note: Bank - trust account (secured UAYNY; .'
Liquid Assets as the cash is nq&
Similarly, Student fees in

figure for the calculation of
belongs to the ne

2010.
rrent Liability
h received that

Calculate the liqui one deciipROIRE), Tor both This year and Last year

from the extrﬁ nd wrlt ; e appropriate box below.
@ This year Last year

tio = l@muld liabilities 11 1

Mtheu@h quidity has fallen, indicating a possible cash decline over time, it still
dicabés that there are sufficient assets to cover immediate liabilities. There Is
mmediate concern.

@t would be good to look at the liquidity trend and student numbers over a
number of years.

- e e e e =
14 October 2011



Cassino Replicas Limited Analysis

Summary

Below is a summary of the analysis conducted on the financial statements of
Cassino Replicas Limited over the last couple of modules. The figures for Last
year are provided below. ;

This year
Gross profit percentage 36.9% @
Net profit percentage 19.@
Current ratio ;
Liquid ratio

Comment on sustainabliity
1t is hard to assess how well Ca

situation, w
profitabilit)

m -l
October 2011 15
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Educational Institute Analysis

Summary

Below Is a summary of the analysis conducted on the financial statements of the
educational institute used in the Checkpoints in the last couple of modules.

This year Last year
Gross profit percentage 53 % @6 %
Net profit percentage 7 %

Current ratio

Liquid ratio

Comment on sustainability

While the business is not doing as 3 s elear that the
business is sustainable into the n

Although G
previous

glisidess can support a new person though. This

by student numbers in the next year. But such a
pény of its staff on a contractor basis so that if student
mber of contractors would decline too.

Il not convinced, you could ask to see the business’ statement of
cash forecasts as this would indicate future student numbers and future

S ived.
@m understanding of the international educational market may be useful -
where does the business expect to get students from? How many? When?

Remember, it Is up to the business to convince you that the job offer is genuine
and sustainable,

16 October 2011
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Next

Well done!

You have completed this module in which you have calculated the Working
Capital Ratio and the Liquid Ratio of a business, using figures from a Statement
of Financial Position, to help you assess the liquidity of the business. If a
business does not have cash, how can it pay its employees, particularly a new
employee?

Now, print out and complete the last module in the course: Module 4 Financial
Sense,

In this module you will find information on GST and how a Cas \
may help you. You will also find some interview questions andAip$

Current liability - amounts !
t| = IRD

Long term liability
Current llabllity - amounts owed for operating
e ses such as el wa
Long term liabllity ~ a form of joan received |
Current liability

Checkpoint, page 11
Currentratiois 1.1 : 1 Thisyear, and 1.1 : 1 Last year,
Checkpoint, page 13

Liquid ratio Is 0.5 : 1.

Checkpoint, page 14 :
Liquid ratio is 1.5 : 1 This Year, and 2.1 : 1 Last year.

e e e S e e - -
October 2011 17









WELCOME

Introduction

When making the decision about whether a job offer is genuine, on-going and
sustalnable, there are some key questions to be considered:

« Is the employee replacing someone, or is this an additional employee?

« What value would the new employee add to the business?

o Can the business afford it? @
While an analysis of the financial statements (Statements of

Performance and Financial Position) may shed some light tability of
the business and its ability to pay its debts, further atuo f the bus es

may be necessary. This may involve examining ot ess informa
perhaps, interviewing the business owner.
Module objective

The objective of this module is to suggest.am slness I t could

L)
QBfs ord a ne It also




Module 4 Financial Sense

Job Sustainability
Introduction

When considering whether a job offer is genuine, on-going and sustainable, the
key questions are:

« Is the employee replacing someone or is this an additional employee?
« What value would the new employee add to the business?
» Can the business afford it?

Filling an existing position
If the job offer is for an existing position where the applicantis\(Bp

someone, there should be sufficient business documentati ot ' ositio
to allow an assessment to be made of whether the apg ant sufficient skil

Checkpoint

List below thgLe C,]_.g
N
R3S

See Checkpoint Check for suggested answers at the back of this module.

- . M
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Affordability

There could be many reasons for taking on another employee. But whether the
business can afford to take on an employee is another issue. One thing to look
at is what the owners have earned from the business previously and how
seriously that will be impacted by taking on another staff member.

For example, imagine you are a business owner. Before deciding to take on
another staff member you might want to think through the following:

Annual living expenses? $ @

Gross income required? @33% tax

How much money Invested in business?

(Note: 15% is just an example
substantially more than the

work they will need to:d @m
How much re i @

ebple would want
the amount of

$7,500
What 9u require, (R $52,500
%& profit ppx 10%
is required ($52,500 / 10%) $525,000

.&

BoPe Ray"a full time (40 hour a week) employee minimum wage at $500 a week
$12.50 x 40 hours), over the course of the year the business is going to need to
ike at least the amount of the wages over the year (an extra $26,000) in
profit, for taking on that employee to be *fiscally neutral’, that is, to have no
negative impact on the current profits available to the owner. This means sales
will need to increase by $260,000 to generate the $26,000 to pay the new
employee,

[l o T T e T e W A R o R e R e — ¥ i=taz ] - .-
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Cash is king

Because wages are a current and ongoing expense (and have to paid in the short
term), considering the cash flow of the business is important in checking if the
business can afford to take on another employee.

If the cash flow doesn’t appear to be sufficient that would certainly prompt some

questions but you might want to consider that they are intending to increase
cash flow,

For example, in a restaurant scenario;
* maybe they are intending to Increase sales by opening for b @s well

and having two dinner servings, not just one

* increasing the gross profit percentage on each meal ces up
decreasing the cost of ingredients Q
el

Maybe the business has some other plans to in

 Debtors = ensuring that debtors (accounts
provide the business with additional.c4s

¢ Creditors = If a business can arranad. ¥
accounts payable) at a slower €afe R
be cash available, or even §z
a lump sum at a'parti

there may
ents rather than

&ion the deposit paid will cover
¥ until the balance is paid.

\ByJust as much stock as the business needs
Rg&iient) to avoid having to pay for stock sitting on
iles and tying up cash.
buying fixed assets = For example, leasing a
FWeAhan buying it may mean that the business will only have
ee for the lease rather than a lump sum.

Ployee may bring skills that reduce expenses, such as the

L repair equipment rather than paying a higher rate to someone out
8 business,

%. ne new employee may be used to free up another employee to do work
which will bring additional benefit to the business, for example freeing up
the business owner to focus more on marketing the business rather than

operating the business.

4 October 2011
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Financial analysis
Job sustainability can vary between businesses and types of businesses.

An analysis of the business’ financial statements may be helpful. This may
include:
» Working capital ratio: an indication of whether the business is able to pay
its regular short term expenses including paying wages
« Net profit percentage: does the business make a net profit and how is this
distributed? Is it all paid out to the owners/shareholders or is §
retained for future growth of the business?

The sales per employee ratio are also a useful calculation.

Mvésted In the business is also important.
withdrawn by the owners? Is there
accounts payable/creditors?

dsufficient cash, the business will not be able to

—__._——-—-—— - an
July 2015
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GST and Cash Flow

Introduction

Cash is the life blood of a business. With cash coming into a business, it can pay
staff, expenses and Accounts Payable (creditors), and, thus, continue to operate.
The Statement of Cash Flow itemises cash into the business and cash flows out.
Such statements, though, present a flow of cash Into and out of the business. A
cash flow forecast would be more useful

Unfortunately, businesses do not always provide Cash Flow stateme
forecasts.

What may be used to examine the business’ cash flow are
GST

$1.50 GST.
GST Returns

gle a GST return every
t to the IRD.

%‘ paMd, then the business would make

i
roviding a service, the IRD will pay the

6 October 2011
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Example

Below is the GST return for the six months April to September 2008 (inclusive) of
the educational institute that has been presented in the other modules. The GST
rate in September 2008 was 12.5%.

This is the only document that related to cash flow that was presented by
educational institute to Immigration New Zealand. p

lnlu‘ul Revenue

ﬂ InlandRevenue e

J 3 AR
Gooas g Sanivey Tax Act $683

Goods and services tax return

e e

- o

............................

! - 43 7:-0 )

K v __ Ds l‘la't #
- T T L)
% piner pel o] ) H"?O?r?
B S, e 27!

T Tl L 27 947 */

\ S peee Suntsetnnas  [ENg IZZ‘[-?l g

EEImEETeTy
P et &

-
O° | #me e

T3 50000 (8 Gy TS o S 260CTI0N8 Aromtdsmes  $ A0 e ag
[ )
b~ Onided 08 1o AT, SRS ewmuu;-.-.mzlquu

) g ]
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Checkpoint
Calculate the net surplus or deficit from the above 2009 GST return,

Total sales & Income:

Less GST

Sales & income GST exclusive (without GST)

Total purchases & expenses
Less GST

Purchases & exper{ses GST exclusi_\( 3~

Bis/deficit gives you an idea of the cash position of the
08 (as the return relates to the period April to

‘o How does the cash surplus/deficit figure compare to the previous GST
period(s)?

o What documents are there to support the return?
¢ What other Information would be needed?
So, can the business support another employee?

8 October 2011
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Change in rate to 15%
In 2010 the GST rate increased to 15%. The form is much the same.

The IRD is encouraging businesses to complete the return online. A completed
return is shown below.

r N'lll.:“ LIS AN TIY 1™
‘ TeTan Taake

Goady 0o SomTas Tas Ao 135

Goods and services tax return
For help in completwng thix retiitn go t wwwerd govire (heyword: ERA75) o fy
B Nodad .
cgrsliation ao s . @
Peiod covared & ™O _NTHLY
on
This reluin 6nd any paymert are due 28 Augus] 2011 : Vo ' \
Hyoar carrec postel addiess for <7 \/

Ry oty

76314507

GST 4 not shown soove, pantht 5:;. &\
nBx
8 your oomact dsntime .
fnvolce Basa 80t Shoen hre gt NN N
- - " b3,

$ 12562814
A 3
Xy @ /25628./4

hetremaioiaid nchuating GST)
nm'omhagbua

NSRS s 72286547
e i "0 [EDS 94 28680
. It ecustmenty trom your coion sheet 3 17389 7245
s e ekl ¢ 11167655
\. dygatprreo Aot 199+ :c:r‘:.m:mumnwwm -8 /375/,57
o =T H Boa 14 15 Ly tran Bon 10 tho deigromcs ks Your GST RIung  (1h oney
P cf 30« f 185 10 laurges B 44 the dlicrenco s GST fopay fetund
n__u_uf Has paymem boonmade dctonicsty? Yoo Mo GSTiepay V
(: :) -
Infand Reven Paym i
ﬂ Fnkile . ty e

Regeirtins number

Ruturn i e pindd ectrg 3107 2011

Tanamavayamrtaeds . 28AUGN1Y  Ammmolpmoen  § 3 75/ ,57
Upa The @wslope orovided 10 POST yous retum, poyment Co, foest o Bex 1S end t Incloog
¥1p 3 any choqus paymont. = g™ lm"pm'n'wowu bfﬂw;::-:dr‘ =
- - s
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Cash flow forecast
Introduction

The name of this forecast pretty much sums up what the document does: It
forecasts flow of cash in (receipts) and out (payments) of the business over time,

The basic equation is:Opening cash flow + Recelpts - Payments = Closing cash flow
where:

¢ Receipts = cash into the business
o Payments = cash out of the business.

Period 1 | Period 2 | Period 3

Opening balance
Add Receipts

Less Payments RN \})
Closing balance

Snck. A forecast also allows the
ngthen the flow of cash in the

one into overdraft on your current account, and

redit card, the fact that you have equity (non liquid assets) and
sfiext month will not help you to pay your electricity bill if it arrives
Defore your salary Is due. This is because your personal cash flow

For example, a trout fishing lodge will likely attract most of its clientele (and
income) during the time the trout fishing season has its peak. They will have
some Increased costs then too. But they will likely schedule any maintenance
when there are no guests. This might mean that overall they have more
outgoings during the off-peak time when they have little income.

10 October 2011
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A business owner will estimate their likely sales for the year ahead and will
normally break this down to a monthly (or even weekly figure) and work out
what percentage of the sales will be cash sales (meaning the money is available
immediately) and what percentage are credit sales (as this money will not be
received until later).

Forecast expenses will be based on the estimated amount needed to pay bills.
The figures should be close, with a bit of adjustment, to those In the Statement
of Financial Performance.

It should be noted that cash flow, and particularly having cash availa
bank, is not the same as profit. A business can appear to be profitgt
runs out of cash to meet the bills it will not be able to continue,

n.the

to pay the bills as they fall due. It Is important to anlia)
for your business for the following reasons: :

o When the cash flowing into your busingse\®

July 2015 ' 11



Modutle 4 Financlal Sense
N BT LI T Ty T e L - -

Employer Interviews

Introduction

In the event that there Is insufficient information and/or a lack of documentation,
it may be necessary to interview the employer.

Before you start:

Ask yourself the question: Do you really need to interview?

sustainable.

An interview is considered level 3 verification and shogi
the checks at levels 1 & 2 have been completed 3l
Z5.5 of the Operational Manual for more Informago
verification.

Things to consider

Once you have made the decisic
things to consider about the likel}

Ky R _'bé able to employ someone
5 their business.

: at ease and explain that you would like to ask a few
\_ you may ask to make copies of some documents (if the
gidg done as a site visit).

L ake an employer provide you with documents (these could be
MfQertlally sensitive and after all, the employer has not made an application
\fér a-Visa). If an employer refuses explain why you have asked for the
@ ‘$écuments and that it would be helpful to see them but that it’s their right to
refuse. Explain politely that you will review the application and confirm with

them in writing if you will still need the documents to make your decision.

N e == e z = — e — - - _—
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Interview Tips
Try and ask open rather than closed questions

Do not ask questions that can be answered yes or no or with a one word answer
(unless these are to check specific facts).

The difference between “How long have you known the applicant?” (closed) and
“Can you tell me about how you first came to know about this applicant?”
(open), is the difference between asking open and closed questions.

A question like this (Can you tell me about how you first came to kno,

cabout this

applicant?) could be followed up with specific questions about date q!\ Nho
else was present, when the decision was made to offer them a.46b, 2t v

\J
Prompt to clarify but don’t assume the answer

Prompt If you need to clarify what a question means, S¢idilow Uy with a si Iar
question, but don’t suggest answers to applican
For example the difference between:

_--ﬂ-._Q are loo%@

» “Please tell me what skills and ex
employee in this role?” (asking
RRORNY helpdesk trouble
B\eémployer could answer

and

Listen to
It is fine

EmEae .o a——um——m0oxn N
July 2015 13
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Module 4 Financial Sense

Interview questions

TYPE OF QUESTIONS PRE-INTERVIEW

QUESTIONS PREPARATION

Basic = Can you please confirm the registered name Most of this

questions of the business and whether there Is any information'will be
other trading name? avallable in the job

offer or online,

Note thatyou " How many staff are employed currently?
should have = Is the applicant replacing a former or

this current employee or is this a new position?

;?gc::nation * What type of business does the company
your do?

research so

this is just » Is this the only location?

:zzﬁt:;“ :&oge * Do any of the employees work from. Rd

employer at or are they all on site?
ease. * What are the days and hoyr<at

* Do the hours people
role in the compan

Role Look at the job

description and any
Informatlon about the

ks they job in the job offer.

{ -‘- .-1 they start and Check ANZSCO to find
out what experience

_ » b e perience does someone ?::ofﬂ:f :sri iR
N for the type of job.

You may find it useful
to check:

* the Kiwlquals website

(v, :
) to verify qualifications
(or ask the relevant

® the Careers website,

(€7 LEIR.I

to establish what
experience is required
for the role.

14 October 2011




Module 4 Financial Sense

New role

Replacing
someone

July 2015

Can® iﬂgm“ﬁwz}m:—ﬁ——-:.

@

How long have you been considering taking
on another employee?

Why now?

Is this your decision alone or did you
consult (who with)?

What made you decide you needed another
employee?

Why in this role and not another role in the

company? @

What came first - knowing about the

applicant’s availability or identifying you

needed ancther staff member? %

What skills, experience and attributes
you looking for in a person for thi \w/

If able to check the
details of the previous
employee In the role
check hourly rate,
hours, and any details
of job description if it
is recorded.

r a different skill set?

How long is it since you had someone in the
role?

How have you been managing with that
vacancy (that is, who has been doing the
work?)

Do you anticipate the new person doing the
same role or will it be different?

Would you be able to tell me the hourly rate
for the previous person in the role?

Would you be paying the new person more
or less and can you explain the reasons to
me?

Could you show me the employment
records for the person who left?

- =
15



Selection of
applicant for
role

Abliity to
afford

- ..
16

Module 4 Finandial Sense
s T

How did you first come to know about the
applicant (did they approach you or did you
approach them?).

How did you select the applicant for the
role?

Did you advertise?

Did you do the whole process yourself or
use others (in the company or an external
provider like a recruitment company?)

How many people did you consider for the
role?

If you interviewed people for the role can
you tell us how many people you
interviewed?

Why did you choose this parjic
applicant?

Did you do any refergred\dhag

Checking finandial
statements (balance
sheet and profit and
loss) to see if it

ing to make any savings as a ;2:'::: gﬂ:&i:ﬁ?ﬁ:

Ploying this person? taking on someone

830 changes you expect as a result of  else. What are the
grploying this person reflected in any long term trends (are

Sfinandial forecasting you have done? sales increasing or

decreasing? Is owner
currently making a
profit and/or taking
drawings from the
business?)

October 2011
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Checkpoint Check
Checkpoint, page 3
List below the reasons why a business may take on an extra employee.

¢ Specialist skills and knowledge
¢ Help grow and develop the business
o Relieve pressure on the current employees or owner

¢ Allow owner to focus on other areas, e.g. external sales; %
markets; finance
¢ Greater coverage of hours of work %
o Trust?? &

o Language specialist %
o New area for the business

Checkpoint, page 8

4:4,790

48,308

386,472

‘i %l' expenses 11 251707
‘ ,_1-3;.
',}.Tkl?ke '

ses & expens \GST exclusive

12 27,967

e ARl

13- 3 2 -":,
ficit for th_e__,ﬂx_ months

‘cash surplus/

T

- s
July 2015 17
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e T ] - -
Useful resources
Toplc Source
Franchise Information htto://www.franchise.co.nz/ and Franchise New
Zealand magazine,
Plain English guide to small The New Zealanders’ Guide to Small Business.
business. Sari Hodgson. Available via DOL library and in
bookshops.

Tools, templates and resources for tp://
business owners.

Government Business Information website

Employers and Manufacturers
Associations

"A key role In supporting its member
organisations In growing and developing
their business”

Business New Z&alahd™

BUSINESSES IN NEW ZEALAND: REPORT OF THE
SMALL BUSINESS ADVISORY:GROUP 2008

ambers of Commerce

“Opportunities, products and services to
improve the success and vitality of
business and to positively influence the
environment in which'it operates.”

New Zealand Trade & Enterprise

Business Training Services - onfine and
business workshops

A e . e o ————————r— e
18 October 2011




Module 4 Financial Sense
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Next
Well done

You have completed this module, Financial Sense, and the course in Interpreting
Financial Information for Job Offers,

Now, you need to complete the online Quiz to check your understanding of the
materlal covered - and, by doing so, record in the LMS that you have pleted
the course.

Go tothe IMS and to do

Feedback

Technical Training (T&
ideas to help us contin

o ‘Was the information
+ Did you realise thatx

tements?
? Capital ratio and liquid ratio?

July 2015 19
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<Adobe Captivate _ Wi 3 7,

Slide 2 - Text - Single Column

Text Captions: Business Migration Branch @ @

Introduction
Welcome to your introduction to the Businasg Wigi
Click Next to continue.
Navigation Tips

Some information In is

If you

if you see any text highlighted like this, roli over it for more information.

Button

After completing this module you will be able to:

describe the key requirements of lodging a business immigration application
determine if an applicant is a potential candidate for:

Page 2 of 26
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Slide 3 - Text - Double Column
Text Captions: Business Migration Branch

Overview

For more information about the Business Immigration Instructions, see the Operational Manual.

Page 3 of 26
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< @
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Slide 4 - Text - Double Column

Text Captions: Business Migration Branch @
Overview : ©
Q ﬂ\@\

£ =P P R TR A o

Benefits of business immigration

Page 4'of 26



Slide 5 - Text - Double Column
Text Captions: Business Migration Branch

Overview
Generic requirements

Applicants for temporary ent
meet English language rpgul

@O
®

which they were approved, for up to five years after their

8s must pay a settlement information fee.

Page 5 of 26
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Overview
Business categories

Slide 6 - Text - Double Column i
Text Captions: Business Migration Branch E @ &

da@ ka Categories and one temporary entry class visa
$” &
(v g Businessgmcateg
Ragidance Visa
‘: Pe onag§ category

Temporary ery N (up to three years).
Entreprep@u b category
Gloiplihrad Visa category
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Slide 7 - Text - Double Column

Text Captions: Business Migration Branch @

The Migrant Investor category

Objective

The objective of the Mig 3 wﬁ jeory is to a

Zealand’s economic tragfOama ‘ By using their:

business expei

internation: \

financi @7

New Zealand sees this an opportunity to contribute to the development of innovative, productive, and
globally competitiye land by encouraging investor migrants to come to New Zealand.

©
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Slide 8 - Text - Double Column

Text Captions: Business Migration Branch @@)

The Migrant Investor category

BJ2.20 of the instructions refers to %S’Sj §

section 49(1)' of the Immigration

Applicants under the rflego must.
maintain the Iy ﬁ in New Zea the minimum period; and

investment period; and
or the expiry date of the investment period; and

m@w Eevery visa other than a pesmanent resident visa Is subject to such conditions (if any) as may be’

Page 8 of 26
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Slide 9 - Text - Double Column

Text Captions: Business Migration Branch @

The Migrant investor category

Instructions @@
The Migrant investment | i enhehanist
TwosubcategoﬁesSi

=
@

Investor 2

Page 9 of 26
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Eimgioywes of Retncating Butininies categary

Slide 10 - Text - Double Column
Text Captions: Business Migration Branch

Employees of Relocating Businesses category

Objective

invest and locate bu

B R \ Y Of ﬁl'lg
3 %.’ under a%s

e O
SO
DS

to employees of businesses relocating to New Zealand, and who do
categories.

Page 10 of 26
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Slide 11 - Text - Double Column @W

Text Captions: Business Ml'graﬁon Branch @

Employees of Relocating Businesses category %
Crtera ‘%7@ %

have the support of NeWy Xeplahd Trade and E a similar organisation

gdnder any other residence category
fay in the employment for which they are *key’ for two years.

da

27, 2

« colmpty v e Sasiont
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Slide 12 - Text - Double Column

Text Captions: Business Migration Branch @

Entrepreneur Work Visa category

Objective

Page 12 of 26
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Slide 13 - Text - Double Column V
Text Captions: Business Migration Branch @

Entreprensur Work Visa category

Criteria @@
An applicant for a Entrep wife 7
have business expg R
have investm

#®a genuine Interest in setting up business in New Zealand
Qisiness will benefit New Zealand by promoting New Zealand's economic growth

Page 13 of 26
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Emropeneur Worh Visa eategory

Sensasty

=3 BT
R @
N2
Slide 14 - Text - Double Column @
Text Captions: Business Migration Branch @ @
Entrepreneur Work Visa category @

Scenario @@ %‘Sé§
Jorge is the owner/opera Argentina. He is keen to start a new life in New
Zealand.

When Jorge Zealand, he establish a llama wool-processing plant in Canterbury.

in New Zealand, he checks what business immigration category he may

Jorge does to apply under any of the residence categories, but finds that he could apply for a
Entre , which will provide him with a pathway to residence under the Entrepreneur Residence category.

©

Jorge sells his business in Argentina.

Jorge states on his visa application that he intends to use the funds he acquired from the sale of his business to pay for

Page 14 of 28
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Slide 15 - Text - Double Column

Text Captions: Business Migration Branch @

Entrepreneur Residence Visa category

Objective

The cbjective of the Entrop RN

b o n/aftract migrants who can demonstrate they have been
actively participating in@¢ginessé

tributing & \=- {Zeatard's economic development, and encourage them to apply

Page 15 of 26
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Slide 16 - Text - Double Column

s OO
Ot

Entrepreneur Residence Visa category

Criteria @@ %
Applicants for the Entrepr: @ Visa w%@mnsﬂato the foliowing:

iness in New Zealand for a specific duration as per instructions,
way.

revitaliSing an existing New Zealand business

Page 16 of 26
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Slide 17 - Text - Double Column
Text Capfions: Business Migration Branch @ @

Entrepreneur Residence Visa category
Scenario: Link between Entrepreneu Entrepren isa category

Remember Jorge? He is Ihg rofall ng business.

Two years havefiabetd siRcs in New Zealand. He now employs three full-time staff and

faghef industry by adding a poncho design component to his business.

hginess is profitable and that he has created employment - something he would have
epreneur Work Visa.

Page 17 of 26
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Slide 18 - Text - Double Column
Text Captions: Business Migration Branch

Global Impact Visas

The Globat Impact Visa (GIVs) pro
Innovation-based ventures and s

There are two stages @n process: %

Submit an be accepted into) und Hillary Fellowship (EHF)
Apply@ pact Visa,
GIVs is a three-year \.‘ L. :
Zealand. %

Upon the three-year programme, international Fellows become part of the EHF alumni community, and are
ol for permanent residence.

that enables participants in the Edmund Hillary Fellowship to work and live in New

To be eligible to apply for permanent residence, you must remain in the Edmund Hillary Fellowship for 30 months, and
maintain the support of the Edmund Hillary Fellowship.

Page 18 of 26
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Slide 19 - Summary

Text Captions: Business Migration Bra.nch ©® &\
PROJIEC

Summary

a Global Impact @

d applications are processed.
Key
Residence class categories:

Migrant investor category - See the Operational Manual section BJ

Entrepreneur Residence Visa category - See Operational Manual section BH
Employees of Relocating Businesses category - See Operational Manual section BE
Global Impact Permenant Residence Visa - See Operational Manual section BG3

Temporary entry class category (up to three years):

Page 19 of 26
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b
Siide 20 - Text- Single Column @
Text Captions: Business Migration Branch &\
Learning check © %

On the next page is the leaming get 80% not be able to navigate the module until
you have completed the leamning ©
Click Next to begin, @% %

Note: If ken the jaarning d are reviewing the module, you will not be able to view it again.
Plea and opi Ins! if you wish to re-sit the leaming check.

Page 20 of 26
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Slide 21 - Muitiple Choice

Text Captions: Business Migration Branch @
Learning check %
Who processes all business Immigrati %

You must answer the q uing.
Question 1 of & %
ick & ] : ‘y’ to col
E b, BsineesMWig ch in ton processes all business immigration applications.

A) The Business M Auckland
B) The Branch in Waiuku

C) ess Migration Branch in Wellington
D) Any offshore office

Page 21 of 26
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Slide 22 - Multiple Choice ©
Text Captions: Business Migration Branch @ @
2.

Learning check

$12 million invested in New Zealand for
at least five years. However she | on of the English language. She does

meet the health and charactef,;

Is she likely to qu;
You m ion bef &
Questi %

Correct — is lkely § are no age requirements for investments over $10 million doilars for more than
three years.

85 'y’ to continue.
ply to qualify. There are no age requirements for investments over $10 miliion dollars for more than

Click anywhere or press ‘y’ to continue.
A) Yes

B) No

Page 22 of 26



be Captiva WednesdaY, June 27, 2018

] C AV

Slide 23 - Muttiple Cholce \(9

Text Captions: Business Migration Branch @ @
Learming check %

Zac is hoping to relocate to New Zegigy / - L ible for residence under any other

residence category, but he is consiié oCatd efforts by his boss. He plans to set up the
: fdre retuming to his wife and children back home.

Bor press ‘y' to continue.

o o is unlikely to qualify. Once in New Zealand, the employee (applicant) must stay in the employment for
they are ‘key’ for two years.

Click anywhere or press ‘y’ to continue.
A)Yes

B)No

Page 23 of 26
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Slide 24 - Multiple Choice

w7
Vs

Learning check

Frank is a bullder planning to esta business. he was convicted of fraud, but he meets all
our other requirements. @

I8 he likely to qualify ur Work %

You must ans e re con

Question 4

o

have no history of business failure or bankruptcy in the past five years and

Click anywhere hdontinue.
incorrect - &y © qualify. You must have no history of business failure or bankruptcy in the past five years and
have ne giment In business fraud.

Page 24 of 26
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Slide 25 - Multiple Choice ©
Text Captions: Business Migration Branch @

Learning check

While In New Zealand, Fiorella pu
of capital and a change in direct! .
hire more staff members. She planste-axiant

el Bhe belleves has potential. After investment
sqb Wims a profit. Two years later Fiorella is able to
hpany in the next few years.

She has also revitalised an existing New Zealand business by creating a new product. This in turn is creating jobs.

Click anywhere or press 'y’ to continue.
A) Yes

Page 25 of 26
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Slide 1 - Splash Page

Text Captions: Page $$cpinfoCurrentSlide$$ of $8rdinfoSIiAIOURGHY

Business Migration Branch
Overview
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Slide 2 - Text - Single Column

Text Captions: Business Migration Branch @@ &\

Introduction @

Welcome to your introduction to the Busi tion Branch. @
Click Next to continue.

Navigation Tips % @%

Some information in 8 a rofl over, move your mouse over the item to read more.

if you , roll over it ation.

if you @ls. roli over it for more information.

If you see any text highlighted like this, roil over it for more information.

Button

After completing this module you will be able to:

describe the key requirements of lodging a business immigration application
determine if an applicant is a potential candidate for:

Page 2 of 26
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Overview

Slide 3 - Text - Double Column @ -
Text Captions: Business Migration Branch @ &

While many of you will not be gealiRgLirocilywil %ﬂ 3tn applications, it is important that you have an
he applicplions you're dealing with,

For more information about the Business Immigration Instructions, see the Operational Manual.

Page 3 of 26
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Overview
Generic requirements

Ve
Siide 5 - Text - Double Column \<7
Text Captions: Business Migration Branch @ «\

Applicants for temporary entry
meet English language re

agree to partl an FNRIG
approval.
Appﬁca%mld@;@mu must pay a settlement information fes.
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Slide 6 - Text - Double Column
Text Captions: Business Migration Branch

Overview
Business categories

Business Immigration Instry
category: L
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Slide 7 - Text - Double Column

Text Captions: Business Migration Branch @

The Migrant Investor category © %

Otjecve @ %

The objective of the Mi ory is to who will make a significant contribution to New
Zealand’s econamic using their!

s an opportunity to contribute to the development of innovative, productive, and
w Zealand by encouraging investor migrants to come to New Zealand.
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Slide 8 - Text - Double Column v

Text Captions: Business Migration Branch @

The Migrant Investor category

BJ2.20 of the instructions refers to *

section 49(1)’ of the Immigration ;;3
(¢

t the minimum period; and
investment period; and
ter the expiry date of the Investment period: and

Th every visa other than a permanent resident visa is subject to such conditions (if any) as may be’
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Slide 9 - Text - Double Column

Text Captions: Business Migration Branch @

The Migrant Investor category v
Instructions é@ %

The Migrant investment In ilored to di @m of the investor migrant market.

Two subcategories of i ve been id ing to their level of risk and their potential contribution.
These are; @3 \

investor w

Investor 2

Investor 2
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Slide 10 - Text - Double Column
Text Captions: Business Migration Branch @

Employees of Relocating Businesses category

Objective

The objective of the Emplo ng Busi 8 to promote New Zealand as a place in which to

invest and locate busipged

This category ¢ ay of granting to employees of businesses relocating to New Zealand, and who do
exls

Page 10 of 26
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Slide 11 - Text - Double Column \(f

Text Captions: Business Migration Branch @

Employees of Relocating Businesses category

—
0

The relocating business
have the support of Trade and
comply with Ns ‘1 . joyment and

satisfy

The employss (applica
be considered a ‘kegi\eniployps
7NN

NegCe nder any other residence category
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Slide 12 - Text - Double Column
Text Captions: Business Migration Branch

Entrepreneur Work Visa category

Objective

i --¥ ’Qliyby enabling experienced

business people to grow or
XQdrtpeténtial in New Zealand, but wh

The Entrepréneur W

@Q%%

tegory of work visa that allows a migrant to be self-employed In New Zealand.
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Slide 13 - Text - Double Column
Text Captions: Business Migration Branch

Entrepreneur Work Viea category

Page 13 of 26



! Entrrpeaneut Work Visa category

Semarie

Jorgs B S Snmerspareter ol & Rome weat rosmary Jrpe aats by SvRmTs O\ ArpumrL.
sy

® Bome wett-gestattong plott h Camioviawy,
sy

- T e g VR, 10 & UGS & DubRietTe W |

vy 4 rouduscs under Uve Rnvpryvs Aovatene Y e

S ) \
=

Siide 14 - Text - Double Column

Text Captions: Business Migration Branch @
Entrepreneur Work Visa category %
Scenario %

In Argentina. He is keen to start a new life in New

blish a llama wool-processing plant in Canterbury.

in New Zealand, he checks what business immigration category he may

A\GR{STIA to apply under any of the residence categories, but finds that he could apply for a
58, which will provide him with a pathway to residence under the Entrepreneur Residence category.

Jorge sells his business in Argentina.

Jorge states on his visa application that he intends to use the funds he acquired from the sale of his business to pay for
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Slide 15 - Text - Double Column ©

Text Captions: Business Migration Branch @ &\
Entrepreneur Residence Visa category @ %
ObJective @@ @

actively participating in§
for residence.
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Entreprendu Revdence Visa calvgury
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Slide 16 - Text - Double Column
Text Captions: Business Migration Branch @

Entrepreneur Residence Visa category

Criteria @@ %S:S@
Applicants for the Entrepgen Visa cai@wnstrate the following:

iness in New Zealand for a specific duration as per instructions.

e way.
ployment and immigration law.

revitalising an existing New Zealand business
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Entrepreiwus Residein ¢ Visa category
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Stide 17 - Text - Double Column N\ @ §
Text Captions: Business Migration Branch @

Entrepreneur Residence Visa category

Scenario: Link between Entrepren Entrepren e Visa calegory
Remember Jorge? He is or of a llal sing business.
Two years ha orge start in New Zealand. He now employs three full-time staff and

n the shegging s atits height.

ss is profitable and that he has created employment — something he would have
epreneur Work Visa.
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Slide 18 - Text - Double Column \9

Text Captions: Business Migration Branch @

Global Impact Visas

The Global Impact Visa (GiVs) pmﬁ%@dwual pi %eurs and investors to create and support

innovation-based ventures and s rom New

There are two stages @%n process: g%%

Submit an afiglipgtion-g7d be acceaed int mund Hillary Feliowship (EHF)

GlVs is a three-year n%
Zealand. \

Upo the three-year programme, interational Fellows become part of the EHF alumni community, and are
eli for permanent residence.

a that enables participants in the Edmund Hillary Fellowship to work and live in New

To be eligible to apply for permanent residence, you must remain in the Edmund Hillary Fellowship for 30 months, and
maintain the support of the Edmund Hillary Fellowship.
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Slide 19 - Summary
Text Captions: Business Migration Branch @ @

Summary

¢ ' i o
a Global Impact M@

describe applications are processed.
Key S:
Residence class categories:

Migrant Investor category - See the Operational Manual section BJ

Entrepreneur Residence Visa category - See Operational Manual section BH
Employees of Relocating Businesses category - See Operational Manual section BE
Global Impact Permenant Residence Visa - See Operational Manual section BG3

Temporary entry class category (up to three years):
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Slide 20 - Text - Single Column @
Text Captions: Business Migration Branch @ «\
Learning check @

On the next page is the learning chec get 80% t @t be able to navigate the module until
you have completed the learning % @

Click Next to begin. %

Note: If you ken the learnin and are reviewing the module, you will not be able to view it again.

Please@ e and open WS if you wish to re-sit the learning check.
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Learning chack

m'——ouwn—q-n-mv
3 The Dueinate Mgrasion Db bs Auckiond e Sy b sonirae
l)mw—l-rl‘-m-m s
) Tre Bursinpes KprmIen Banch ih Wrirgen sigratian Branch it Wenglen
0 any emhars amce recem—e a0 tiieors

e et avpmhere o7 preve ¥ 98

" N/
Slide 21 - Multiple Choice ©>\<? @
Text Captions: Business Migration Branch @ «\

Learning check %

Who processes all business immig i ? %

You must answer the qugs tinuing. @
Question 1 of §

Correct nfess 'y’ to con

Incorrec in ington processes all business immigration applications.
Click anywhefe or pres {A \

A) The Business Migrg ‘.@ oh'in Auckland

B) The ation Branch in Waiuku

C) ness Migration Branch in Wellington

D) Any offshore office
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Learnmg chack
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Slide 22 - Multiple Choice \9
Text Captions: Business Migration Branch @

Learning check

Aamina wishes to qualify under the Migfan egior Category. §)§\§?n§§ Save $12 million invested in New Zealand for

at least five years. However she i¢ 8% has li ehension of the English language. She does

meet the health and charac !; equlreme g
iveMigrant inve %w?
You m uestion beforg'continuihg.
Questi
Correct - She Is Iikely@ ere are no age requirements for investments over $10 million dollars for more than
three years. \

Is she likely to qualjfy Unte

Click an ress ‘y' to continue.

In@ is likely to qualify. There are no age requirements for investments over $10 million dollars for more than
th !

Click anywhere or press ‘y’ to continue.
A) Yes

B) No
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Learnmmg chech
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Slide 23 - Multiple Choice
Text Captions: Business Migration Branch

Learning check

residence category, but he is consifigrod Q kg
business quickly and will only pamaiain-Npw-2

Is he likely to qualig fo%

You mus _ ing.

Question 3 of 5

Goect ~Ho B usihy Once in New Zealand, the employee (applicant) must stay in the employment for which

they are ‘key’ fi

or press ‘y’ to continue.

e is unlikely to qualify. Once in New Zealand, the employee (applicant) must stay in the employment for
which are ‘key’ for two years.

Click anywhere or press ‘y’ to continue.
A) Yes

B) No
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Learning chesk
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Slide 24 - Multiple Choice v
Text Captions: Business Migration Branch @ &%
Learning check @

Frank is a builder planning to establi @ business. al e was convicted of fraud, but he meets all
our other requirements.

Is he likely to qualify eur Work Q@
You must answe% ore con

Question 4

ly to qual ust have no history of business failure or bankruptcy in the past five years and
olvement i I

Incorrect — qualify. You must have no history of business failure or bankruptcy in the past five years and
have ne olvémment in business fraud.

Cl@ere or press 'y’ to continue.

A) Yes

B) No
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Learmng chank
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Slide 25 - Multiple Choice V ©
Text Captions: Business Migration Branch @ &\

Learning check

she believes has potential. After investment
oit tums a profit. Two years later Fiorella is able to

While in New Zealand, Fiorella purc a failing bakifg\gor
of capital and a change in directio roduct, the £HmpPa
S

hire more staff members. Sh d into ang -= @.

Is she likely to qualify for\egi e under % Residence Visa Category?

You must an jon before con:t%

Questio 5 \’

Correct - KiogeHd is likely @)‘ ofas purchased a New Zealand business, and been self-employed in that

business.

She has alsgfaviigige

Clig press ‘y’ to continue.
Incolre jorella is likely to qualify as she has purchased a New Zealand business, and been self-employed in that
business.

She has also revitalised an existing New Zealand business by creating a new product. This in turn is creating jobs.

Click anywhere or press ‘y' to continue.
A) Yes

Page 25 of 26



Adobe Captivate

mmmmmm










pu)pueai0dx3

2

fujued| duuo [
Bujuieal pal-yaeod z
wuibaq pue '

ueid 03 ApPNS/UDL0] JNOA UNM 133
aunueBold Bupiel uoispaa Auend ﬁ

1U4B13 01 9AlL SHOIIM

1J0ddns
yym ‘sBuiuiea) oA Ajdde pue
Bussanoad dnad 03 INUIRUOY O
qof Jjpya Bulop ssaquiawl
wiea) pajuanadxe IARsSq0 [

6UISS3204d
uopedydde pue UOREAIIS]O '

{2104 JnOA uo bujpuadap
*3ouapISad Jo'AlRioduN
paUIGUIOD) JUBWISSISSY [

0:__:ou:o8mmomm<
Gujuiel) uoReubsaq JNoA 318|dwo) @

*33udIRdXB pue sIYs PItng NOA S@ NoA

Woddns J13s 1M ApPNQ JNOA "3104 ANOA JO sedse
WS Uy 0]0S 06 0S|R ARWI NOA JUBWISSISSE
Guuiell uoeuBiSaq JNOA 2331dui0? 03 Apea)
3q pINOYS NOA “N0J HIIM JO PuUd A3 Ag

INoJ ®93M

UMM ‘sbujuiea) JnoA A
Buyssanoad dn yid 03 anul y
sqof 113y 6ujop 5139
wieadl pasuapuadxd IAIDS C
6U|sS3204
uoj3ea|dde pue pue UOjIeAIBSqD

suojjedijdde esiA 5Sep) UIPISAY
Jo/pue A13u3 Aseiodwtdy :3214J0
pue 3j0. JnoA uo Bupuadag 1

Bujuied|] pI-yeo)d
panujuod Gujugest uopeubisaq @

*Guinsea] JnoA BulAjdde pue siaquisus

wiea) pasusliadxa BUIAISGO JUAAS 3q ((IM 3w}
INOA J0 3531 3y *Bujuies), uoneubisag JnoA Jo
11ed paj-y7e0I U3 11 [IIM NOA ‘33U X3am Ul

294U1 Y99M\

sa|npous Butuieaf aujjuc MRS [

aduepualle doysyiom
yJoddns "
s "sButuIea) n0A Adde pue 10 Butusea) pa-ydeod anoAueld 1
Buissadtosd dndid 03 RIS 01 paaLs NOA 1eyM SSNIS uaym op
sqol 19y3 bulop sPqU3W P e iPoTIRcun &
weal pIdusLIddxd 3AI9Sq0 Appng JnoA ﬂ.ﬂ
a yum Bujulest uopeubisaq INOA ueld '

6uissasrosd
uopeddde pue UOREAIISQAD ' {qe) 5321n0S3Y Japun) SWY ~
walsAs Juswabeue uonedddy
|enueyy [euonessdo O
UNJO0L UOREIUIAA (]
SWol O
59553301d ZNI [

buplewsod O
AJundas (]
judwabeuryy (3qel [

suopedydde ssapsaded 7] 37140 INOA
onedidde pajeossy O S50.98 JJ€1S JURIIP 40 53104 3L [

SV "ﬂ 19pon
@ 1 NOA LM SSOSI l Bupesadg $321UIS BSIA UL [

\ sassaso.id pue sainseaw AMend 0

sipqeT :
$310U JUBWSSAsse aejdwal
@ K W Ui puk ___B.=o> 10yM pue 3| 5538 y
@ N s 01 MOY “MYZNI 3u3 Inoge ueal

pabeuewt S| MOINOM MOH [
sy1abiet O

ajesado
321350 INOA B ZNi Moy Appng a
10 19beue JNOA WO INC puld '

“YIUOW TX3U Y3 JIA0 3)3|diu0d

{1 NOA yaiym ‘Bujuiest uoneubisaq Inoqe noA
01 Y8} (1M Jabeuel Jo ADPNg INOA “UoREULLIOJU
31npacaid pue Adjjod puly 031 313YM N0 puy pue
*5LUB)SAS JNO UM Jelfjuie) 336 *uofesGluswi ae
SBUIYY O 3M MOY LIE [[IM NOA ‘SU0 HIIM U]

SR EEN

NOLLVHOINWI
ONVIV3Z MAN







First Day:

DATE: 11 December
9.00am Porirua Building
Branch Overview, Meet & Greet, House-Keeping, Introduction to the week ahead,
10:30am Safety and Wellbeing (by Theo or Tiffany-Safety Representative)
12.00pm Lunch

1:30pm Entrepreneur Category training (c/- Fil Ranga/Steffan/Mathew, TA)

* Overview of the Entrepreneur Category %%

* Two categories explained/differentiated \
* Process Flow for an Entrepreneur application
* Requirements under each category type f f\
3:00 pm Spent time with Buddy : : t
* Looking at actual case files

* Feedback from IPT & Q3
* Legal opinions

There may be some changes in the % ::
informed accordingly. @

Second day:

9.00 am ~ 11 gm odkin Chinese
Und ' e China

*Actual applitati own

Third day-

9:00 - 11 noon — BMB Verification
® Background — The what, why, when and how?
¢ Current status / Findings
¢ Plan moving forward
e Templates and information required

1:30 - 2:30 Quality System (2pc checklist etc.)




