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1 Introduction

1.1 Purpose

The purpose of this plan is to set out the systems and processes to train new and existing staff at the-Kapiti
depot.

1.2 Objectives

The objective of this plan is to ensure that all staff are appropriately trained and qualified tessuccessfully conduct

their roles.

1.3 Significant training needs

Uzabus has established a new depot from which to run Kapiti bys services. Close to forty new staff have been
recruited and trained for the Kapiti depot. Local knowledge was a key.€onsideration in the recruitment of both
drivers and operations staff. The most significant training needs are in Uzabus systems and processes and
Metlink systems and processes.

1.3.1 Drivers

34 drivers are employed at the Kapiti depot —a mix of full-time, part-time and casuals. All drivers undertook a
pre-employment driving test. 80% of drivers are experienced bus drivers. 95% of drivers are local and know the

local area. 16 drivers are formefiMana employees with experience driving Kapiti routes.

1.3.2 Operations staff

The Kapiti depot employs three operations staff. All are local and know local suppliers and stakeholders, but are
new to Uzabus and the public transport industry. The Kapiti operations team have been trained by operations
staff from the Palmérston North depot on both Uzabus and Metlink systems and procedures. For the first year of
operation;the Palmerston North operation team will be providing ongoing training, support and mentoring to the
Kapiti operations team. Further support is provided by the Contract Manager and Managing Director, including

on-site support from mid-June through to mid-August.

1.3.3 Workshop staff

The Kapiti depot employs one Workshop Manager. The Workshop Manager reports to both the Branch Manager
and the Group Workshop Manager. The Workshop Manager received three months training at the Palmerston
North depot prior to the opening of the Kapiti depot. The Workshop Manager receives ongoing training, support
and mentoring from the Palmerston North Workshop Manager.
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Appendix 1 Uzabus Driver Assessment Check

Sheet

UZABUS Driver Assessment Check Sheet

ASSESSOM: wiviiviininsinsiinarasasns

Before Starting

Vehicle Checks completed
Seat properly adjusted
Mirror properly adjusted
Windscreen/windows not
obscured other than signage

Starting

Correct RPM for engine
Correct clutch operation
Starts off in correct gear
Fully releases handbrake
Moves off smoothly/carefully
Checks for other traffic
Correctly signals

Gears

Doesn't clash gears

Changes gear smoothly __ ",

Steering

Uses beth'hands for steering

"Normal Driving

Keeps reasonably to left

Adheres to speed limit

Driving Signals
P F

[:|:|Give5 correct signal, with
enough warning (3 sec)

Changes gears at correct engine RPI

Keeps eyes on road while chpnéir;g

Remains in gear coastifig/turning
Displays good knowledge of/gears

Cong_ct!y__pos['@iohs hands on wheel

Appropriate speed/position on road
Uses rear view mirror frequently

DIFIVET: i e

P

F

EDCorrect position when reversing

P

F

Reversing

Fleet No: ...........

Appropriate speed while backing

Reverses smoothly

IRg: .../ ...

Road Rules

dégd__kngwledge of road rules
Moves/merges promptly to

Correctly checks to rear, directly

maintain traffic flow

or in mirror

Stopping

Stops in correct place to give way
Correctly gives way at GIVE WAY
sign

Correctly gives way at STOP sign
Correctly gives way at pedestrian
crossing

El:l Remains in apprepriate gear when D:]Travels at correct speed to be able

[

D:l'!'qgns from correct position on

F

Smooth movement of steering whee

P

F

P

F

stopping at speed
Stops correctly at given mark
Brakes smod6thly to a stop

Turns

roadway

Correctly checks other traffic before
turning

Turns smoothly for passenger comf
Keeps correct position on turns

Lane Driving

Changes to correct lane early enout
Checks traffic before changing lane
Uses the correct lane/position
Approaching intersections
Approaches at correct speed

Maintains correct position
Correctly looks both ways

Traffic Signs

Does not follow too closely (4 sec) EI:]Checks conditions referred

to by sign

Acts promptly on advice given by
warning sign (eg slow advisory sign
Notices and obeys mandatory

sign (eg STOP)

13

to give way at crossing

Demeanor

Appears to be in control and calm
Not over confident
Not excessively nervous

Comments

V2 - Updated May 2013





