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DUR FURFOSE

BE SAFE
FEEL SAFE

HOW WE POLICE

WHAT WEDO

<" OUR VISION

TO HAVE

THE TRUST AND
CONFIDENCE
OF ALL

OUR BUSINESS

TA TATOU UMANGA

" DUR MISSION

”OUR GOALS

PREVENT CRIME
AND VICTIMISATION

TARGET AND CATCH
OFFENDERS

DELIVER A MORE
RESPONSIVE
COMMUNITY
FOCUSED POLICE
SERVICE

)} POLICING THROUGH A CULTURE OF HIGH PERFORMANCE 1)

OUR STRATEGIES

PREVENTION FIRST MODEL

TRRGET
‘THE DRIVERS
OF DEMAND

PEDPLE

BHMDSET DEPLIDY TD
BEAT DEMAMD

TURNING OF THETIDE
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SAFER JOURNEYS

il

WELLNESS AND SAFETY

02.5% -
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" OUR TARGETS

REDUCTION IN ROAD
DEATHS EACH AND
EVERY YEAR

10.000 e
FEWER SERIOUS CRIME
VICTIMISATIONS BY 2021

25Y%
REDUCTION IN
REOFFENDING BY
MAORI BY 2025

90% e

OF PEOPLE FEEL SAFE AND
HAVE TRUST AND CONFIDENCE
IN POLICE BY 2021

'« OUR TRANSFORMATION
PROGRAMME

BUILDING THE
FRONT LINE

SAFER WHANAU

IWI AND COMMUNITY
PARTNERSHIPS

EVIDENCE-BASED
POLICING

MODERNISING OUR
SERVICE DELIVERY

POLICE HIGH
PERFORMANCE

5500 MILLION

CASH AND ASSETS
RESTRAINED FROM GANGS
AND CRIMINALS BY 202i

FRAMEWORK

EMPATHY

VALUINGDIVERSITY QQO00Q0




