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REQUEST FOR LEGAL ADVICE TEMPLATE 
 

 
To: Executive Assistant, Health Legal  

(Healthlegalexecutiveassistant@moh.govt.nz) 
From: Emma Tonks, Senior Contract Manager 

Mental Health & Addictions x 4460 
  
Approving Manager: Derek Thompson, Team Leader 

Mental Health & Addictions x 3934 
  

All requests must be approved by a Manager. 
By submitting this request, you are acknowledging that it has 
been approved by the named manager.  

  
Date: 8 July 2016 
  
Subject: Service Specification 
  
Requested Urgency: Routine:  within 10 working days 

delete all but one option 

  
Reason for Urgency: 
for all but Routine requests, include reasons why the request is urgent, including any 
deadlines 
 
 
 
  
Request: 
 Please review the service specification for a new contract. 
 The contract is to provide administration assistance to the consumer advocacy 

group Nga Hau e Wha to enable them to meet quarterly and provide feedback to 
the Ministry six monthly.  The service includes for example booking flights, 
arranging accommodation and other similar services 

 
 
 
 
 
Attached Documents: 
Service Specification 
Business Case 
 
 
Related Requests: 

 

 
 Before submitting this request you and your manager must have read the “Notes for 
completing a request for legal advice”.   
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Notes for completing a request for legal advice 
 
Before You Submit a Request 
 
Know your subject  
Take a bit of time to get to know the subject area of your request. Find relevant background 
information and read it, so that you have the all the information before working out what the 
issue is that you need advice on.   
 
Consider if this really is a legal issue.  Health Legal receives many requests to resolve non-
legal issues, or to carry out a staff member’s role for them.  Many “legal problems" turn out 
not to be legal problems, or problems at all, once staff have analysed the background, defined 
the issue, and identified the options for resolving the issue.   
 
Discuss the issue with others 
For all issues you should discuss the issue within your team or with other staff in the Ministry 
who do similar tasks and may have encountered similar problems and found solutions.  Other 
parts of the Ministry may have the answer to your issue, or useful information to add, or need 
to be consulted so as to have input into the issue.  
 
Familiarise yourself with relevant documents  
You should familiarise yourself with the information available on MOH@WK and other 
sources, such as legislation, the Cabinet Office Manual and Cabinet Office Circulars.  You do 
not need to be a lawyer to read these documents; they have been designed for line staff to 
use. If you do not know how to access these documents, ask your manager.   
 
Describing Your Request 
 
You should describe your request in sufficient detail so that a person unfamiliar to the issue 
would immediately understand the request. Test it out on someone who is unfamiliar with the 
issues. You should give your own view on the issue and your reasons for it in your request.  
 
You should provide all directly relevant background information.  If you are submitting the 
request electronically, these can be included as attachments or links.    
 
Requested Priority 
 
We will try to provide a response to help you resolve the issue within the timeframe you 
request or, at the least, will discuss this with you well before your deadline.  When a request 
is urgent, you must outline the reasons for the urgency so that we can properly prioritise your 
request against other requests we receive.  
 
Be sure to include any deadlines you need to meet, in your request.  
 
Manager’s Approval 
 
The Ministry’s Executive Team requires that requests for legal advice must be signed off by 
managers.   
 
What Happens Once Your Request is Made? 
 
We will log your request into the Health Legal system and assign it to a solicitor (usually the 
same day, depending on the time of day it was received).  We will email you when we do this.   
 
The solicitor assigned to your request will contact you to discuss: your request; your timing or 
urgency expectations; and any further information that they may need to advise you on your 
issue.  
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Procurement Document Control 

Document Information 

Key Document Data 

Document ID MOH@WK stage’ location‘ and  

Document Owner Ministry of Health Procurement & Contracts Team 

Issue Date  

Last Saved Date  

Lotus Notes File Location The actual location of the master document in Lotus Notes 

Document History 

Version Issue Date Changes 

0.1  DRAFT 

1.0  Initial release 

2.0  List all changes made in this space 

   

   

Annual Document Review 

Role Name Review Status / Date 

Senior Procurement Specialist   

   

   

Document Sign-off 

Role Name Sign-off Date 

Procurement & Contracts Manager   

Subsequent versions signed off 

below original signature 

  

Subsequent versions signed off 

below original signature 

  

Subsequent versions signed off 

below original signature 
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Light Business Case 
 

Management of Quarterly Meetings of the four Regional 
Consumer Networks (Ngā Hau e Whā)  

 

 

This business case: 

Sets out the justification for procuring the management of quarterly meetings of the four 

regional consumer networks (Ngā Hau e Whā) to provide sector intelligence on consumer 

experience and peer support to the Ministry. 

For a contract worth $144,000 (GST excl)  

 

Prepared by: Emma Tonks 

Prepared for: Public Health and Health Improvement Funding 

Board 

Date: 31 May 2016 

Version: 1.0 

Status: Draft 
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Section 1: Document Control 
The purpose of this document is to provide information to justify the procurement of the management 

and coordination services for the quarterly meetings and processes of Ngā Hau e Whā, which comprises 

of the four regional mental health and addiction consumer networks in New Zealand.  This service is to be 

provided by Mental Health Advocacy and Peer Support which is estimated to have a contract lifetime cost 

of $144,000 

 

Document Information 

Document ID  

Documents Owner Emma Tonks 

Issue Date  

Last Saved Date 02/06/2016 

File Name  

 

Document History 

Version Issue Date Changes 

   

   

   

   

 

Document Review 

Role Name Review Status 

Project Manager   

 

Document Sign-off 

Role Name Sign-off Date 

 Project Manager Emma Tonks  

Senior Responsible Owner/ 

Project Executive 

Rod Bartling  

   

 

Supporting Documents: 
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Section 2: Summary 

2.1 Background 
Ngā Hau e Whā consists of two representatives from each of the four regional consumer networks and 

was established to enable the networks to learn from each other in order to strengthen the consumer 

voice and improve consumer engagement and involvement locally, regionally and nationally. 

 

Ngā Hau e Whā are increasingly providing the Ministry and other agencies with sector intelligence and 

representation in the development and implementation of key projects and strategies.  The current 

Chair is on the External Reference Group for Rising to the Challenge. 

 

The original contract was held by The Council for Mental Well-Being Trust.  This had been in place since 

2008, in 2012 they advised the Ministry that they no longer wished to provide management and 

coordination services.  

 

The services were put out to a closed procurement process and a new provider was selected in 2012. 

The current contract for the management and coordination services is held with HealthShare Limited 

and is due to expire 30 June 2016. 

 

HealthShare Limited have advised the Ministry that they no longer wish to provide this service.  The 

members of Ngā Hau e Whā were consulted and Mental Health Advocacy and Peer Support (MHAPS) 

were approached as they provide this service for another organisation. 

2.2 Purpose 
The purpose of this business case is to advance the Government’s Strategic objectives and 

action points in the Mental Health and Addictions Service Development Plan (SDP) 2012-2017 

Rising to the Challenge and The New Zealand Health Strategy, People Powered, Support the 

Consumer Movement and establish a contract over 3 years.  

The business case follows the Treasury Better Business Cases guidance and is organised around the five 

case models. 

2.3 What the Ministry wants to purchase? 
The proposed procurement will include the management and coordination of quarterly Ngā Hau e Whā 

meetings and processes.  The outputs for this service are: 

 Provision of a secretariat service for the management and coordination of quarterly Ngā Hau e 

Whā meetings including arranging dates, times and agendas for the meetings, funding and 

arranging suitable return flights for the representatives of each of the regional consumer 

networks, accommodation, airport transfers, venue hire, catering and any other services 

required for the effective and efficient management of the quarterly Ngā Hau e Whā meetings 

 Improved service responsiveness to the needs of consumers and service users of mental health 

and addiction services and their families and whanau 
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 Consumer and peer support input into key pieces of work being undertaken within the Ministry 

 Consumer and peer support services can share best practice from a national perspective 

providing an opportunity to showcase and learn about innovation 

 The Ministry will be cognisant of national issues and challenges in respect to consumer advisory 

and peer support input into service development 

This service will be delivered in the form of six six-monthly narrative reports due in January and July of 

each year. 

2.4 How much will it cost? 
Proposed Funding Breakdown 

Item Amount 

Management and coordination services of the quarterly Ngā Hau e Whā meetings at 
a cost of $48,000 per annum for the period 01 July 2016 to 30 June 2019 

$144,000.00 

Total for period 01 July 2016 – 30 June 2019 $144,000.00 

 

Expenditure Item Approximate Cost 

Travel – (airfares, taxis, etc) $18,800 

Accommodation $4,800 

Venue hire, catering and other 
meeting costs 

$6,400 

Administration allocation $3,880 

Meeting fees $6,120 

Overheads $8,000 

Total $48,000 per annum 

 

 

2.4 When is it needed? 
The contract will cover the period 1 July 2016 to 30 June 2019. 
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Section 3: Strategic Case  

(Case for Change) 

3.1 Goals 
The purchase is required because it will meet the following Government strategies or policies: 

 Mental Health and Addiction Service Development Plan (SDP) 2012-2017: Rising to the 

Challenge. 

The SDP articulates the Government’s policy priorities in health funded services 

 Actively involve people who use services and their family/whānau in planning for their Mental 

Health(MH) and Alcohol and Other Drugs(AOD) services, so that services have the best chance 

of being well utilised, experienced as helpful and achieving the intended outcomes 

 The service for family and whānau will be carried out in the context of the transition to 

potentially new policies which build upon previous mental health and addiction strategies and 

action plans (Te Tāhuhu and Te Kōkiri) 

 The New Zealand Health Strategy, The Roadmap of Actions, People Powered 

The people-powered theme reflects the Government’s priority of delivering ‘better public 

services’ and the opportunity to achieve this through taking more people-centred approaches 

to providing health services. A people-powered system will involve people not only as users of 

health services but also as partners in health care. It will support and equip all New Zealanders 

to be informed about and involved in their own health 

 Support the consumer movement 

Action 3 

Engage the consumer voice. 

Ask the public what dimensions of service delivery and wellbeing are most important to them 

and use this information to report on progress against the Health Strategy. 

Build local responses to issues raised during Health Strategy consultation that need to be dealt 

with at a local or regional level. 

Increase participation in the health system by priority groups. 

Actively involve people who use services and their family/whānau in planning for their Mental 

Health(MH) and Alcohol and Other Drugs(AOD) services, so that services have the best chance 

of being well utilised, experienced as helpful and achieving the intended outcomes 

3.2 Status Quo 
The Ministry has been engaging with Ngā Hau e Whā since 2008 via management and coordination 

contracts.  There have been no concerns about the organisations ability to meet the requirements of the 

agreement and the six monthly reports have been detailed and to a high standard. 
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Section 4: Economic Case (Options) 
Options analysis 

 
4.1(a) The 
possible options  

The different options of goods or services (including the goods or services proposed) 
that could be procured to meet the objectives of the proposed purchase are: 
 

Options Description of Options 

Option A The Ministry to fund MHAPS for the following three financial years 
(2016/17, 2017/18 and 2018/19) through Direct Sourcing, to continue 
to provide the management and coordination services of the quarterly 
Ngā Hau e Whā meetings.  

Option B The Ministry to pursue an open tender procurement process through 
the Government Electronic Tendering System (GETS)  

Option C The Ministry to stop funding the Ngā Hau e Whā meetings, and the 
money re-allocated elsewhere within the Ministry. 

Option D The Ministry to fund MHAPS for one financial year with a two year 
extension dependent upon satisfactory performance. 

 

 
4.1(b) Strengths 
and weaknesses 
of each option 

The strengths and weaknesses of each of the possible options are: 
 

Options Strengths and Weaknesses 

Option A Strengths  

 Given the small annual value of this service, funding MHAPS provider 
is the most cost effective method of procurement 

 MHAPS already has an understanding of the services required, and 
has the adequate skills to undertake the services required as they 
provide this service for another organisation 

 Ngā Hau e Whā have a relationship with MHAPS  

 Given that Ngā Hau e Whā are a consumer advocacy group the most 
appropriate collaboration would be with an NGO in the mental health 
sector to demonstrate that they are independent from the District 
Health Boards 

Weaknesses  
• The Ministry are unable to assess all the potential providers in the 

market 

Option B Strengths  

 An open tender procurement process would give the Ministry 
confidence it has a contract with the best provider. 

Weaknesses  

 Pursuing an open tender procurement process through GETS comes 
with additional costs. 

 If an alternative provider was selected it would be disruptive for Ngā 
Hau e Whā as they would need to develop and establish another new 
relationship with their funder 

 The procurement process takes time and this would impact on Ngā 
Hau e Whā’s first quarterly meeting 
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Option C Strengths  

 No strengths identified 
Weaknesses  

 The Ministry will not be able to obtain consumer input and sector 
intelligence into key pieces of work in the mental health and 
addiction sector 

 The consumer and peer support voice will not be heard at local, 
regional and national levels 

 A lack of national coordination and collaboration may result in 
duplication of services at a local level 

Option D Strengths  

 As Option A 

 Extension is dependent upon performance if poor performing an 
open tender process can be entered into 

Weaknesses  

 As Option A 
 

 

 
4.1(c) The best 
option  

Given the analysis above, the preferred option is: 
 

 Option D 

 
4.1(d) Value for 
money 

On the basis of the analysis above, the best option identified represents value for 
money and is the preferred option – its procurement is recommended for approval. 
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Section 5: Financial Case (Funding the 

Change) 
The proposed procurement will result in a national overview of sector intelligence and policy advice on 

issues that are relevant to families and whānau who have a family member who has experience with 

mental illness being provided over a three year period from 1 July 2016 to 30 June 2019.  

6.1 Estimated Cash Flow 
The Ministry estimates the annual cost to be around $48,000.  

If the contract is renewed to the end of its full 3 year term the total contract value is likely to be 

approximately $144,000 (excl GST). 

The financial analysis of the preferred option demonstrates that it is affordable. 

Appropriate contingencies have been made for risks and uncertainties. 

Total Estimated Cost (Excl GST): $144,000 

Financial Years and amounts for whole of 

contract life: 

☐ 2016/17: $48,000 

☐ 2017/18: $48,000 

☐ 2018/19: $48,000 

☐ 2019/20: $ 

Funding Types and Amounts: ☐ DE $ 

☐ NDE $144,000 

☐ NDOE $ 

☐ Other $ 

CAPEX1 Amount [approval number] ☐  $ 

Funding Profile Directorate/BU Service Commissioning 

Cost Centre  

GL Code  

  

                                                           
1 CAPEX Requires a Capital Approval Form – quote the Approval Number. 

Released under the Official Information Act 1982



 

Ministry of Health, Management of Quarterly Meetings of the four Regional Consumer Networks (Ngā Hau e Whā) 
Business Case Page 11 of 13 

Section 6: Management Case 

(Delivering the Change) 

7.1 Stakeholders 
The key stakeholders involved in this process include: 

Ministry of Health 

 Rod Bartling, Group Manager, Mental Health Service Improvement Group 

 Derek Thompson, Team Leader, Mental Health and Addictions 

 Emma Tonks, Senior Contract Manager, Mental Health and Addictions 

7.2 Implementation 
The intended outcome of this procurement is to provide financial and administrative support to Ngā Hau 

e Whā to enable them to identify and reflect the consumer voice to the Ministry and allow participation 

in discussion forums with the Ministry over a three year period from 1 July 2016 to 30 June 2019. 

A contract management plan will be developed to ensure that the procurement outcomes are achieved. 

The contract management plan will include the following components  

 Governance: This will outline the roles and responsibilities for the contract owner, contract 

manager and users. 

 Contract Management: This will outline performance indicators, reporting requirements, issue 

escalation and process to be used to identify opportunities for improvement and cost 

containment. 

 Contract Administration:  This will identify key points of contact and their roles within the 
contract.  

Performance will be monitored through six monthly reporting. 

Next Steps 
This business case seeks formal approval from Public Health and Health Improvement Funding 

Board to approve funding of the preferred option of a direct source procurement with MHAPS 
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Section 8: Risks 
A range of procurement risks are identified in the tables below. 

 The known high level risks involved in the purchase are: 
 

High level risks Mitigation Strategies 

The Ministry are unable to fund Ngā Hau 
e Whā direct.  Therefore without the 
financial and administrative contract 
they would not be able to meet and 
provide reports/intelligence to the 
Ministry. Closure of the organization 
would have the following significant 
political risks:  

 Government’s high level priorities 
and objectives with regards to People 
Power and putting the consumer at 
the heart of what we do would not 
be met. 

 lack of intelligence and information 
to the Ministry to inform decision 
making for consumers and peer 
support in mental health and 
addiction treatment services 

 lack of an understanding of the 
mental health and / or addiction 
issues facing consumers and peer 
support in the community 

 negative media exposure  
 

These risks can be managed by ensuring 
the continuation of the service 
nationally.  

Closure of Ngā Hau e Whā would mean 
that the Ministry would lose the national 
oversight on issues affecting consumers 
and peer support in mental health and 
addiction services  

These risks can be managed by ensuring 
the continuation of the service 
nationally. 

 

 
 The known operational risks involved in the purchase are: 

 

Operational risks Mitigation Strategies 

Contract risks:  no known contract risks Contract managed closely with six 
monthly performance monitoring 
reports and six monthly provider 
meetings 

Conflicts of interest:  no known conflicts 
of interest  

No known conflicts of interest  

Exit or transition risks:  no known exit or 
transition risks 

No known exit or transition risks. The 
standard terms and conditions will be 
applied.   
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Relationship risks: no long term plan to 
fund Ngā Hau e Whā could mean: 

 a lack of intelligence and 
information, and the issues 
about consumers and peer 
support in mental health and 
addiction services 

 negative media exposure around 
consumers and peer support in 
mental health and addiction 
services 

 
 
 

These relationship risks will be managed 
through: 

 continue to fund Ngā Hau e Whā 
for another three financial years 
through the financial and 
administrative contract that this 
Business Case relates to 

 closely monitor “Supporting 
Families in Mental Illness” 
(SFNZ) through performance 
monitoring reports and 
meetings 

 prepare a long term plan to 
continue to fund SFNZ, based on 
current performance and 
success to identify and deal with 
challenges of families and 
whānau with mental illness,  

 

Other risks: Nil Nil 
 

 

8.1 What risks will the procurement mitigate? 

The procurement will mitigate the risks of:  

 This group not being able to meet.  If this group were not able to function, the Ministry would 
have to contract consumer and peer support input on an individual project basis which would 
lead to higher overall costs.  Issues and challenges in respect to consumer advisory and peer 
support will not be taken into account in mental health service development.  The Ministry will 
not be able to be responsive to the needs of consumers and service users of mental health and 
addiction services, and their families and whānau. 
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Updated: August 2015   Page 1 of 1 

SC Business Case & Procurement Plan Peer Review 
BC ref#  
Procurement title Management of Quarterly Meetings of the Four Regional Consumer Networks (Nga 

Hau e Wha) 
SC team Mental Health  
Name of peer reviewer Natu Levy 
Date of peer review 8 June 2016 

 
BCPP section Provide peer review comments below  Author to document if PR comments addressed 

MBIE review  [Does the business case need to be 
reviewed by the P&C team and MBIE? 
i.e. $5 million and above] 
 

N/A value is well under $5m threshold. 

Approvals  [Confirm the correct DFA] 
 

Yes, within GM (Mental Health Service Improvement) 
delegation. 

Rationale for 
Procurement 

 [Is it clear What is to be procured and 
Why it is required – what Need is to be 
addressed?] 
 

What: the management and coordination of quarterly 
Nga Hau e Wha meetings and processes 
Why: provides centralised function and forum for 
regular consumer network meetings to occur. 
How: Direct sourcing through an NGO “Mental Health 
Advocacy and Peer Support (MHAPS)”. 

Options 
Analysis & 
Risk Analysis 

 [Is the recommended option the most 
effective solution to address the 
identified Need based on the evidence 
provided?] 

 [Have Risks been identified and 
mitigations developed?] 
 

Option A: has been identified (direct sourcing) as the 
preferred option. The weaknesses on Option B could be 
strengthened ie: why can’t the closed tender process of 
2012 be repeated? If it can be repeated, then the weakness 
for Option A is less clear. 

Stakeholders  [Confirm the RACI chart is completed 
with a clear project owner(s) and 
relevant involved parties] 

 [Comment on any involved parties that 
are not listed, and any potential issues 
regarding stakeholder buy-in] 
 

Internal stakeholders have been identified. The BC refers to 
input from Nga Hau e Wha – potentially they are a 
stakeholder as well. 

Health Equity / 
Health Literacy 

 [Does the procurement represent 
linkages to health equity and/or health 
literacy? 

 [Is there specific part of the procurement 
that demonstrates He Korowai Oranga, 
‘Ala Mo’ui (or similar) by the 
procurement?] 

There is no specific reference to health equity / literacy. It 
can be helpful to identify the range of consumer groups, is 
there Kaumatua / kuia support to organisers, what does 
MHAPs do that is inclusive supports cultural environments 
for engagement, are any meetings organised or held on 
Marae, what kind of prior experience does MHAPs have with 
other vulnerable populations – refugees, new migrants etc. 

Financial  [Confirm funding type is correct and all 
budgeted costs have been itemised to a 
useful level of detail] 

Budget breakdown has been provided. While they are 
quarterly meetings, what is the average duration (ie is it one 
day or several etc) 

Market 
Analysis 

 [Is there evidence the supplier market is 
well-understood, including the Ministry’s 
position and relative influence within it?] 
 

Consider how we arrive at direct sourcing, what we know 
about MHAPs, and do we have the level of assurance that 
this market is a particular niche that only this provider can 
deliver? 

Procurement 
Type, Method 
& Rationale 

 [Is the procurement type clear and 
appropriate?] 

Procurement: direct sourcing has been identified. 
Evidence: discussed with author. 

Evaluation 
Criteria / Panel 

N/A N/A 

Probity & 
Conflicts of 
Interest 

 Have probity considerations been 
sufficiently managed? 

Yes 

Timeframes  [Are the proposed timeframes up to the 
award of a contract realistic or 
pressured?] 

Yes but will still be subject to: 
(i) approval through MIC process, (ii) agreement generated 
by Sector Services 
(iii) agreement is fully signed before the start date. 

Other 
Comments 

 [If any] See suggested track changes and notes. 
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SERVICE SPECIFICATION  
Management of Quarterly Meetings of Nga Hau E Wha to provide Sector Intelligence from 

consumers to the Ministry of Health 
 

Background 
 
Nga Hau E Wha consists of two representatives from each of the four regional consumer networks 
and was established to enable the networks to learn from each other in order to strengthen the 
consumer voice and improve consumer engagement and involvement locally, regionally and 
nationally. 
 
Nga Hau E Wha also contributes to the following Mental Health Commission and Ministry of Health 
strategic policy documents: 
 

 Blueprint II Improving mental health and wellbeing for all New Zealanders: How things 
need to be 

 Rising to the Challenge: The Mental Health and Addiction Service Development Plan 
2012-2017 

Services to be provided under this Agreement 

The Ministry of Health (the Ministry) requires Mental Health Advocacy and Support (“you”) to be 
responsible for the management and coordination of quarterly Nga Hau E Wha meetings and 
processes (“the Services”). 

The objectives of these services are: 
 
 Nga Hau E Wha will provide sector intelligence from the perspective of people with lived 

experience to the Ministry   
 

 Nga Hau E Wha will be able to coordinate input into strategic documents and key pieces of work 
within the sector and those developed by the Ministry to provide a consumer perspective 

 
 Nga Hau E Wha will provide input and comment on strategic service developments proposed by 

the Ministry to ensure responsiveness to the needs of those with lived experience 
 
 Nga Hau E Wha will provide an overview of national issues or challenges identified by 

consumers that will also include peer support services 
 
 Nga Hau E Wha will provide an overview of areas of best practice as identified by consumers 

 
 Nga Hau E Wha will develop and maintain relationships with key stakeholders in the sector. 

Output 1: Management and coordination of quarterly Nga Hau e Wha meetings and 
processes 

1.1 You will provide a secretarial service for the management and coordination of quarterly Nga 
Hau E Wha meetings and processes including: 

 Agreeing dates, times and agenda for meetings with the Nga Hau E Wha members. 

 Funding and arranging suitable return flights for the representatives, accommodation, 
airport transfers, venue hire, catering and any other services required for the effective 
and efficient management of the quarterly Nga Hau E Wha meetings 

1.2 The meetings of Nga Hau E Wha will include two representatives from each of the following 
areas: 

Released under the Official Information Act 1982



 Northern Region 

 Midland Region 

 Central Region 

 Southern Region 

These regions are defined as the DHB regions. 

Representatives from these regions will usually be mandated by the established consumer 
networks in those regions. In the absence of established network organisations, or in the 
event that those organisations do not mandate representatives to Nga Hau E Wha, then 
representatives from those regions shall be selected following the processes described in 
Nga Hau E Wha’s Terms of Reference. Nga Hau E Wha are responsible for recruiting 
representatives to the group. 

1.3 You will ensure that the agenda for meetings is structured to enable the representatives 
identified in 1.2 to learn about consumer networking activities in each other’s regions and 
collaborate to strengthen their capacity for their experiences to be shared at local, regional 
and national levels. The agenda will also provide opportunities to discuss national issues, 
and link with other key strategic partners. 

1.4 From time to time you may invite the Ministry of Health or other agencies to attend 
meetings. 

1.5 You will operate in a way that is consistent with and furthers the Terms of Reference of Nga 
Hau E Wha. 

1.6 The contract concerns only the management and coordination of quarterly meetings of Nga 
Hau E Wha; any documents or communications produced by Nga Hau E Wha at (or as a 
result of) any meetings held to fulfil this contract are entirely owned by Nga Hau E Wha. In 
instances where the Ministry considers that material produced by Nga Hau E Wha should 
be distributed to other stakeholders, the Ministry will seek the agreement of Nga Hau E 
Wha before doing so. 

1.7 You will provide an overview of national issues or challenges in the Mental Health and 
Addiction sector as identified by people with lived experience. 

1.8 You will provide an overview of areas of best practice in the Mental Health and Addiction 
sector as identified by people with lived experience. 

1.9 You will provide an overview of changes or developments that Nga Hau E Wha believe 
have been generated out of Rising to the Challenge. 

Output 2: Six monthly reporting 

2.1 You will provide six-monthly reports in partnership with Nga Hau E Wha to the Senior 
Contract Manager on the outputs described in this specification. 

2.2 The six-monthly reports will include a record of the dates of meetings held in the 6 months 
and names of attendees from each region. 

2.3 As a minimum the six monthly reports will include the following information: 

 an overview of the areas identified in 1.7,1.8 and 1.9 
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 consumer sector feedback to the Ministry on the strategic direction of mental health 
and addictions 

 any other information you would like the Ministry to be aware of 

2.4 You will work closely with Nga Hau E Wha to agree on the process for the development of 
the six-monthly reports, and a final copy will be made available to Nga Hau E Wha for 
comment before being sent to the Ministry of Health.  

2.6 While you have responsibility for submitting the six-monthly reports, the Ministry expects 
that compiling the reports will be the collective responsibility of those people who attended 
each meeting of Nga Hau E Wha. 

2.7 The six-monthly reports will be provided to the Senior Contract Manager, Mental Health 
Programmes, Mental Health & Addiction Programmes, Sector Capability and 
Implementation, Ministry of Health, PO Box 5013, Wellington on the dates listed below: 

Period Report due date 
01 July 2016 to 31 December 2016 20 January 2017 
01 January 2017 to 30 June 2017 20 July 2017 

2.8 You will also provide a six-monthly expenditure report. This report will include expenditure 
as follows: 

Expenditure Item Approximate Cost 

Travel – (airfares, taxis, etc) $ 

Accommodation $ 

Venue hire, catering and other meeting 
costs 

$ 

Administration allocation $ 

Meeting fees $ 

Overheads (MHAPS Fee) $ 

Total $ 

Cumulative Total to Date $ 

 

Funding  

3.1 For the period 1 July 2016 to 30 June 2017, you will provide the services under this 
Agreement for $48,000 per annum (GST exclusive) with a total of $48,000 (GST exclusive). 

3.2 Payment of Funding is dependent on delivery of the Services in accordance with the 
requirements of this Service Specification, including receipt of satisfactory reports as 
specified in clause 2.1of this Service Specification. 

3.3 The Funding will be paid in equal monthly instalments in arrears. 
 

Application of Funding 
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3.4       You agree to apply 100% of the funds in accordance with this Agreement. 

3.5 Any surplus (including any interest accrued) not applied by the expiry or termination of this 
Agreement will be returned to us or applied to further Nga Hau E Wha activity as we agree 
with you in writing. 
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Sent by: Dennis 
Shum/MOH

13/07/2016 02:33 p.m.

To: Emma Tonks/MOH@MOH, 
cc:

bcc:

Subject: Service specifications Nga Hau E Wha - 20160501

Hi Emma

Your request for legal advice refers. Please see my attache comments. 

 - Microsoft_Word_Document1.doc

Kind regards
Dennis

Dennis Shum / Senior Legal Adviser / Health Legal
Protection Regulation & Assurance
Ministry of Health
DDI: 04 816 2139 
http://www.moh.govt.nz
mailto:Dennis_xxxx@xxx.xxxx.xx
The advice is tendered in confidence to and for the Ministry of Health. It is legally privileged. If you wish to 
release this advice to any other party you must first obtain the written approval of the Chief Legal Adviser.  

-

[Attachment withheld under section 9(2)(h) of the Act]
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Sent by: Emma 
Tonks/MOH

14/07/2016 11:06 a.m.

To: Mark Coburn/MOH@MOH, 
cc:

bcc:

Subject: MHAPS Service Specification

 

Emma Tonks
Senior Contracts Manager
Mental Health and Addiction Services
Mental Health Service Improvement
Service Commissioning
Ministry of Health
DDI: 04 816 4460

http://www.moh.govt.nz/
mailto:Emma_Tonks@moh.govt.nz

 - MHAPS Service Specification.doc
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SERVICE SPECIFICATION  

Management of Quarterly Meetings of Nga Hau E Wha to provide Sector Intelligence from 

consumers to the Ministry of Health 

 

Background 

 

Nga Hau E Wha consists of two representatives from each of the four regional consumer networks 
and was established to enable the networks to learn from each other in order to strengthen the 
consumer voice and improve consumer engagement and involvement locally, regionally and 
nationally. 
 
Nga Hau E Wha also contributes to the following Mental Health Commission and Ministry of Health 
strategic policy documents: 
 

 Blueprint II Improving mental health and wellbeing for all New Zealanders: How things 
need to be 

 Rising to the Challenge: The Mental Health and Addiction Service Development Plan 
2012-2017 

Services to be provided under this Agreement 

The Ministry of Health (the Ministry) requires Mental Health Advocacy and Support (“you”) to be 

responsible for the management and coordination of quarterly Nga Hau E Wha meetings and 

processes (“the Services”). 

The objectives of these Services are to enable Nga Hau E Wha to: 
 
  provide sector intelligence from the perspective of people with lived experience to the Ministry   

 
  be able to coordinate input into strategic documents and key pieces of work within the sector and 

those developed by the Ministry to provide a consumer perspective 
 
  provide input and comment on strategic service developments proposed by the Ministry to 

ensure responsiveness to the needs of those with lived experience 
 
 provide an overview of national issues or challenges identified by consumers that will also include 

peer support services 
 
 provide an overview of areas of best practice as identified by consumers 

 
  develop and maintain relationships with key stakeholders in the sector. 
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Output 1: Management and coordination of quarterly Nga Hau e Wha meetings and processes 

1.1 You will provide secretarial services for the management and coordination of quarterly Nga 

Hau E Wha meetings and processes including: 

 Agreeing dates, times and agenda for meetings with the Nga Hau E Wha members. 

 Funding and arranging suitable return flights for the representatives, accommodation, 
airport transfers, venue hire, catering and any other services required for the effective 
and efficient management of the quarterly Nga Hau E Wha meetings 

1.2 You will ensure that the  Nga Hau E Wha meetings include two representatives from each of 

the following areas: 

 Northern Region 

 Midland Region 

 Central Region 

 Southern Region 

These regions are defined as the DHB regions. 

Representatives from these regions will usually be mandated by the established consumer 

networks in those regions. In the absence of established network organisations, or in the 

event that those organisations do not mandate representatives to Nga Hau E Wha, then 

representatives from those regions shall be selected following the processes described in 

Nga Hau E Wha’s Terms of Reference. Nga Hau E Wha are responsible for recruiting 

representatives to the group. 

1.3 You will ensure that the agenda for meetings is structured to enable the representatives 
identified in clause 1.2 to learn about consumer networking activities in each other’s regions 
and collaborate to strengthen their capacity for their experiences to be shared at local, 
regional and national levels. The agenda will also provide opportunities to discuss national 
issues, and link with other key strategic partners. 

1.4 From time to time you will invite officials from the Ministry of Health or other agencies to 
attend meetings with NgaHau E Wha?. 

1.5 You will operate in a way that is consistent with and furthers the Terms of Reference of Nga 
Hau E Wha. 

1.6 This Agreement concerns only the management and coordination of quarterly meetings of 
Nga Hau E Wha; any documents or communications produced by Nga Hau E Wha at (or as a 
result of) any meetings held to fulfil this contract are owned by Nga Hau E Wha. In instances 
where the Ministry considers that material produced by Nga Hau E Wha should be 
distributed to other stakeholders, the Ministry will seek the agreement of Nga Hau E Wha 
before doing so. 
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1.7 You will provide an overview of national issues or challenges in the Mental Health and 
Addiction sector as identified by people with experience in that sector. 

1.8 You will provide an overview of areas of best practice in the Mental Health and Addiction 
sector as identified by people with experience in that sector. 

1.9 You will provide an overview of changes or developments that Nga Hau E Wha believe have 
been generated out of Rising to the Challenge. 

Output 2: Six monthly reporting 

2.1 You will provide six-monthly reports in partnership with Nga Hau E Wha to the Ministry’s 

Senior Contract Manager on the outputs described in this specification. 

2.2 The six-monthly reports will include a record of the dates of meetings held in the preceding 
six months and names of attendees from each region. 

2.3 As a minimum the six monthly reports will include the following information: 

 an overview of the areas identified in clauses 1.7,1.8 and 1.9 

 consumer sector feedback to the Ministry on the strategic direction of mental health 
and addictions 

 any other information you would like the Ministry to be aware of 

2.4 You will work closely with Nga Hau E Wha to agree on the process for the development of 

the six-monthly reports, and a final copy will be made available to Nga Hau E Wha for 

comment before being sent to the Ministry.  

2.6 While you have responsibility for submitting the six-monthly reports, the Ministry expects 

that compiling the reports will be the collective responsibility of those people who attended 

each meeting of Nga Hau E Wha. 

2.7 The six-monthly reports will be provided to the Ministry’s Senior Contract Manager, Mental 

Health Programmes, Mental Health & Addiction Programmes, Sector Capability and 

Implementation, Ministry of Health, PO Box 5013, Wellington on the dates listed below: 

Period Report due date 

01 July 2016 to 31 December 2016 20 January 2017 

01 January 2017 to 30 June 2017 20 July 2017 

2.8 You will also provide a six-monthly expenditure report. This report will include expenditure 

as follows: 

Expenditure Item Approximate Cost 

Travel – (airfares, taxis, etc) $18,800 
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Accommodation $4,800 

Venue hire, catering and other meeting costs $6,400 

Administration allocation $3,880 

Meeting fees $6,120 

Overheads (MHAPS Fee) $8,000 

Total $48,000 

Cumulative Total to Date $ 

 

Funding  

3.1 For the period 1 July 2016 to 30 June 2017, you will provide the Services under this 

Agreement for up to a total amount of forty eight thousand dollars only ($48,000.00) per 

annum (GST exclusive) (the Funding). 

3.2 Payment of Funding is dependent on delivery of the Services in accordance with the 
requirements of this Service Specification, including receipt of satisfactory reports as 
specified in clause 2.1of this Service Specification. 

3.3 The Funding will be paid in equal monthly instalments in arrears. 
 

Application of Funding 

3.4 You agree to apply 100% of the Funding in accordance with this Agreement. 

3.5 If, upon the expiry or termination of this Agreement, you have any surplus (including any 
interest accrued) Funding, you will repay the surplus to us, or with our prior agreement, 
apply the surplus to further Nga Hau E Wha activity.    
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Sent by: Derek 
Thompson/MOH

07/07/2016 03:18 p.m.

To: Rod Bartling/MOH@MOH, 
cc: Emma Tonks/MOH@MOH, 

bcc:

Subject: Fw: Ministry Investment Committee - Decisions and Actions from 4 July meeting

Hi Rod 

Nga Hau Eh Wha 1 year has been communicated and is not a problem so far

kind regards 
Derek Thompson
Team Leader
Mental Health and Addiction
Mental Health Service Improvement Group
Sector Capability and Implementation
DDI: 04 816 3934

----- Forwarded by Derek Thompson/MOH on 07/07/2016 03:17 p.m. -----

From: Rod Bartling/MOH
To: Florence Leota/MOH@moh, Derek Thompson/MOH@moh, Peter Kennerley/MOH@moh, Kate 

Charles/MOH@moh, Richard Taylor/MOH@moh, 
Date: 07/07/2016 03:10 p.m.
Subject: Fw: Ministry Investment Committee - Decisions and Actions from 4 July meeting

Generally positive.

Derek let me know if 1 year is a problem

Florence :‐) 

Sent from my BlackBerry 10 smartphone.
From: Chris Picard <Chris_xxxxxx@xxx.xxxx.xx>
Sent: Thursday, 7 July 2016 12:17 PM
To: Ministry Investment Committee
Cc: Kylie McArtney; Alex Bass
Subject: Ministry Investment Committee - Decisions and Actions from 4 July meeting
Decisions and Actions from the 4 July Ministry Investment Committee attached.

(See attached file: 1a MiC 4 July 2016 Decisions and Actions Final.docx)

Regards

Chris

Chris Picard
Senior Advisor
Board and Projects
Critical Projects
Ministry of Health
DDI: (04) 8163971
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Mobile: 

http://www.moh.govt.nz

mailto:Chris_Picard@moh.govt.nz1a MiC 4 July 2016 Decisions and Actions Final.docx1a MiC 4 July 2016 Decisions and Actions Final.docx

s 9(2)(a)
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Ministry Investment Committee – Decisions and Actions 

 
Date: Monday 4 July 2016 

Time: 11.00am – 12.00pm 

Location: Room  2-12, 1 The Terrace  

Chair: Michael Hundleby 

Members: Bronwyn Croxson, Cathy O'Malley, David Tonks, Gabrielle Baker, Jill Lane, Peter 
Jones, Phil Knipe, Sarah Halpin, Stephen O’Keefe 

Apologies: Michael Hundleby, Peter Jones, Sarah Halpin, Gabrielle Baker. 

General Business 

  

Out of scope

Released under the Official Information Act 1982



Page 2 of 2 

 

 

3e 
SC – Mental Health and Addictions 
Sector Intelligence - Nga Hau e Wha (NHEW) - consumer advocacy group  
Approved for 1 year only. 

 

Out of scope

Out of scope
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SERVICE SPECIFICATION  

Management of Quarterly Meetings of Nga Hau E Wha to provide Sector Intelligence from 

consumers to the Ministry of Health 

 

Background 

 

Nga Hau E Wha consists of two representatives from each of the four regional consumer networks 
and was established to enable the networks to learn from each other in order to strengthen the 
consumer voice and improve consumer engagement and involvement locally, regionally and 
nationally. 
 
Nga Hau E Wha also contributes to the following Mental Health Commission and Ministry of Health 
strategic policy documents: 
 

 Blueprint II Improving mental health and wellbeing for all New Zealanders: How things 
need to be 

 Rising to the Challenge: The Mental Health and Addiction Service Development Plan 
2012-2017 

Services to be provided under this Agreement 

The Ministry of Health (the Ministry) requires Mental Health Advocacy and Support (“you”) to be 

responsible for the management and coordination of quarterly Nga Hau E Wha meetings and 

processes (“the Services”). 

The objectives of these Services are to enable Nga Hau E Wha to: 
 
  provide sector intelligence from the perspective of people with lived experience to the Ministry   

 
  be able to coordinate input into strategic documents and key pieces of work within the sector and 

those developed by the Ministry to provide a consumer perspective 
 
  provide input and comment on strategic service developments proposed by the Ministry to 

ensure responsiveness to the needs of those with lived experience 
 
 provide an overview of national issues or challenges identified by consumers that will also include 

peer support services 
 
 provide an overview of areas of best practice as identified by consumers 

 
  develop and maintain relationships with key stakeholders in the sector. 
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Output 1: Management and coordination of quarterly Nga Hau e Wha meetings and processes 

1.1 You will provide secretarial services for the management and coordination of quarterly Nga 

Hau E Wha meetings and processes including: 

 Agreeing dates, times and agenda for meetings with the Nga Hau E Wha members. 

 Funding and arranging suitable return flights for the representatives, accommodation, 
airport transfers, venue hire, catering and any other services required for the effective 
and efficient management of the quarterly Nga Hau E Wha meetings 

1.2 You will ensure that the Nga Hau E Wha meetings include two representatives from each of 

the following areas: 

 Northern Region 

 Midland Region 

 Central Region 

 Southern Region 

These regions are defined as the DHB regions. 

Representatives from these regions will usually be mandated by the established consumer 

networks in those regions. In the absence of established network organisations, or in the 

event that those organisations do not mandate representatives to Nga Hau E Wha, then 

representatives from those regions shall be selected following the processes described in 

Nga Hau E Wha’s Terms of Reference. Nga Hau E Wha are responsible for recruiting 

representatives to the group. 

1.3 You will ensure that the agenda for meetings is structured to enable the representatives 
identified in clause 1.2 to learn about consumer networking activities in each other’s regions 
and collaborate to strengthen their capacity for their experiences to be shared at local, 
regional and national levels. The agenda will also provide opportunities to discuss national 
issues, and link with other key strategic partners. 

1.4 From time to time you will invite officials from the Ministry of Health or other agencies to 
attend meetings with NgaHau E Wha. 

1.5 You will operate in a way that is consistent with and furthers the Terms of Reference of Nga 
Hau E Wha. 

1.6 This Agreement concerns only the management and coordination of quarterly meetings of 
Nga Hau E Wha; any documents or communications produced by Nga Hau E Wha at (or as a 
result of) any meetings held to fulfil this contract are owned by Nga Hau E Wha. In instances 
where the Ministry considers that material produced by Nga Hau E Wha should be 
distributed to other stakeholders, the Ministry will seek the agreement of Nga Hau E Wha 
before doing so. 
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1.7 You will provide an overview of national issues or challenges in the Mental Health and 
Addiction sector as identified by people with experience in that sector. 

1.8 You will provide an overview of areas of best practice in the Mental Health and Addiction 
sector as identified by people with experience in that sector. 

1.9 You will provide an overview of changes or developments that Nga Hau E Wha believe have 
been generated out of Rising to the Challenge. 

Output 2: Six monthly reporting 

2.1 You will provide six-monthly reports in partnership with Nga Hau E Wha to the Ministry’s 

Senior Contract Manager on the outputs described in this specification. 

2.2 The six-monthly reports will include a record of the dates of meetings held in the preceding 
six months and names of attendees from each region. 

2.3 As a minimum the six monthly reports will include the following information: 

 an overview of the areas identified in clauses 1.7,1.8 and 1.9 

 consumer sector feedback to the Ministry on the strategic direction of mental health 
and addictions 

 any other information you would like the Ministry to be aware of 

2.4 You will work closely with Nga Hau E Wha to agree on the process for the development of 

the six-monthly reports, and a final copy will be made available to Nga Hau E Wha for 

comment before being sent to the Ministry.  

2.6 While you have responsibility for submitting the six-monthly reports, the Ministry expects 

that compiling the reports will be the collective responsibility of those people who attended 

each meeting of Nga Hau E Wha. 

2.7 The six-monthly reports will be provided to the Ministry’s Senior Contract Manager, Mental 

Health Programmes, Mental Health & Addiction Programmes, Sector Capability and 

Implementation, Ministry of Health, PO Box 5013, Wellington on the dates listed below: 

Period Report due date 

01 July 2016 to 31 December 2016 20 January 2017 

01 January 2017 to 30 June 2017 20 July 2017 

2.8 You will also provide a six-monthly expenditure report. This report will include expenditure 

as follows: 

Expenditure Item Approximate Cost 

Travel – (airfares, taxis, etc) $18,800 
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Accommodation $4,800 

Venue hire, catering and other meeting costs $6,400 

Administration allocation $3,880 

Meeting fees $6,120 

Overheads (MHAPS Fee) $8,000 

Total $48,000 

Cumulative Total to Date $ 

 

Funding  

3.1 For the period 1 July 2016 to 30 June 2017, you will provide the Services under this 

Agreement for up to a total amount of forty eight thousand dollars only ($48,000.00) per 

annum (GST exclusive) (the Funding). 

3.2 Payment of Funding is dependent on delivery of the Services in accordance with the 
requirements of this Service Specification, including receipt of satisfactory reports as 
specified in clause 2.1 of this Service Specification. 

3.3 The Funding will be paid in equal monthly instalments in arrears. 
 

Application of Funding 

3.4 You agree to apply 100% of the Funding in accordance with this Agreement. 

3.5 If, upon the expiry or termination of this Agreement, you have any surplus (including any 
interest accrued) Funding, you will repay the surplus to us, or with our prior agreement, 
apply the surplus to further Nga Hau E Wha activity.    
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Sent by: Emma 
Tonks/MOH

29/07/2016 11:06 a.m.

To: Mark Coburn/MOH@MOH, 
cc:

bcc:

Subject: Re: Mental Health Advocacy and Peer Support Trust - 356272-00 - Link

Hi Mark

Have checked and it seems ok to me

Emma Tonks
Senior Contracts Manager
Mental Health and Addiction Services
Mental Health Service Improvement
Service Commissioning
Ministry of Health
DDI: 04 816 4460

http://www.moh.govt.nz/
mailto:Emma_Tonks@moh.govt.nz

Mark Coburn 29/07/2016 10:28:20 a.m.Ready for checking

From: Mark Coburn/MOH
To: Emma Tonks/MOH@MOH, 
Date: 29/07/2016 10:28 a.m.
Subject: Mental Health Advocacy and Peer Support Trust - 356272-00 - Link

Ready for checking

Date Author Title

28/07/2016 Salena Branson Mental Health Advocacy and Peer Support Trust - 356272-00

Mark Coburn
Contracts Administrator
Mental Health and Addiction Services
Mental Health Service Improvement
Service Commissioning
Ministry of Health
DDI: 04 816 2041

mailto:mark_coburn@moh.govt.nz
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Sent by: Salena 
Branson/MOH

28/07/2016 03:57 p.m.

To: Mental Health & Addiction Contracts/MOH@MOH, 
cc:

bcc:

Subject: Mental Health Advocacy and Peer Support Trust - 356272-00

Hi

Attached is your draft agreement for review, please let me know if any amendments are required. 

Kind regards

Salena Branson
National Health Board
Ministry of Health

mailto:Salena_Branson@moh.govt.nz 356272-00.pdf356272-00.pdf
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Sent by: Emma 
Tonks/MOH

29/07/2016 04:39 p.m.

To: "Sue Ricketts"  
cc: Mark Coburn/MOH@MOH, 

bcc:

Subject: RE: Nga Hau E Wha contract acceptance

Hi Sue

As a coincidence I received the contract to review today, which I have done and our contract 
administrator will be sending it to you early next week with instructions on signing and return, it should 
also include payment details.  As far as I am aware we will be paying you monthly on invoice.

Have a great weekend

Kind regards

Emma Tonks
Senior Contracts Manager
Mental Health and Addiction Services
Mental Health Service Improvement
Service Commissioning
Ministry of Health
DDI: 04 816 4460

http://www.moh.govt.nz/
mailto:Emma_Tonks@moh.govt.nz

"Sue Ricketts" 29/07/2016 04:26:35 p.m.Hi Emma,

From: "Sue Ricketts" < >
To: <Emma_Tonks@moh.govt.nz>, 
Cc: <
Date: 29/07/2016 04:26 p.m.
Subject: RE: Nga Hau E Wha contract acceptance

Hi Emma,
 
Hope all is good with you.  Just wondering about a couple of things regarding the NHEW service.

Do we have to sign a contract, and if, if so would that be coming via mail or email?, and

Are there invoices we send to the MoH monthly  for payment, or if the payment is in a 
lump sum?

 
Looking forward to hearing from you.
 
Have a good weekend.
 
All best wishes,
 
Sue

s 9(2)(a)

s 9(2)(a)

s 9(2)(a)
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Sue Ricketts
General Manager
MHAPS – Mental Health Advocacy and Peer Support
 

826 Colombo Street, Christchurch, 8013
P.O. Box 33332, Barrington, Christchurch 8244
Phone:  365 9479

www.mhaps.org.nz
 
 
 
From: Sue Ricketts [mailto:  
Sent: Thursday, 7 July 2016 1:13 p.m.
To: 'Emma_Tonks@moh.govt.nz'
Subject: Nga Hau E Wha contgract acceptance
 
Hi Emma,
 
Herewith our acceptance letter.  Hope this is OK.
 
Best wishes, and thanks again.
 
Sue
 
From: Emma_Tonks@moh.govt.nz [mailto:Emma_Tonks@moh.govt.nz] 
Sent: Thursday, 7 July 2016 10:23 a.m.
To: Sue Ricketts
Subject: Re: Draft Specification MHAPS -Nga Hau E Wha
 
Hi Sue 

It is a relief, what I will need from you is confirmation that you are able and willing to provide the service for a 
nominated fee.  If you are happy with the budget that I put together just copy that, if not amend the table to 
something that you feel is more accurate.

Kind regards

Emma Tonks
Senior Contracts Manager
Mental Health and Addiction Services
Mental Health Service Improvement
Service Commissioning
Ministry of Health
DDI: 04 816 4460

http://www.moh.govt.nz/
mailto:Emma_Tonks@moh.govt.nz 

s 9(2)(a)

s 9(2)(a)

Released under the Official Information Act 1982



From:        "Sue Ricketts"  
To:        <Emma_Tonks@moh.govt.nz>, 

Date:        06/07/2016 06:11 p.m. 
Subject:        Draft Specification MHAPS -Nga Hau E Wha 

Hi Emma, 
  
Just to say that we are in communication with Victoria, chair of NHEW and will be contacting her next week  to 

start organising dates and travel arrangements etc. once we have read, signed and returned the contract to you. 
  
You must be pleased, as she is, that this process is nearly completed and you can tick this off your list!! 
  
Have a good evening. 
  
Best wishes, 
Sue 
  
From: Sue Ricketts [mailto: ] 
Sent: Wednesday, 6 July 2016 2:00 p.m.
To: 'Emma_Tonks@moh.govt.nz'
Subject: RE: Draft Specification MHAPS -Nga Hau E Wha 
  
OK.  Great.  Thanks. 
  
From: Emma_Tonks@moh.govt.nz [mailto:Emma_Tonks@moh.govt.nz] 
Sent: Wednesday, 6 July 2016 11:59 a.m.
To: Sue Ricketts
Subject: RE: Draft Specification MHAPS -Nga Hau E Wha 
  
Hi Sue 

It's a bit of a placeholder, just in case Nga Hau e Wha need any advertising and will need to be agreed between Nga 
Hau e Wha and MHAPS. 

Kind regards

Emma Tonks
Senior Contracts Manager
Mental Health and Addiction Services
Mental Health Service Improvement
Service Commissioning
Ministry of Health

s 9(2)(a)
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DDI: 04 816 4460

http://www.moh.govt.nz/
mailto:Emma_Tonks@moh.govt.nz 

From:        "Sue Ricketts" <  
To:        <Emma_Tonks@moh.govt.nz>, 

Date:        06/07/2016 11:42 a.m. 
Subject:        RE: Draft Specification MHAPS -Nga Hau E Wha 

Thanks, Emma.  That’s really helpful.  Just one small query.  On the spreadsheet, mention is made of Advertising.  

Could you let me know if that is part of our brief, and, if so, what does this entail? 
 
Many thanks. 
Best wishes, 
Sue 
 
From: Emma_Tonks@moh.govt.nz [mailto:Emma_Tonks@moh.govt.nz] 
Sent: Wednesday, 6 July 2016 10:56 a.m.
To: Sue Ricketts
Subject: RE: Draft Specification MHAPS -Nga Hau E Wha 
 
Hi Sue 

Here is my breakdown of how I thought the costs would be split over the year along with the excel spreadsheet 
showing the calculations, hope this helps. 

MHAPS are the only organisation that we have approached as we have tight timeframes. 

Expenditure Item Approximate Cost 
Travel – (airfares, taxis, etc) $18,800 
Accommodation $4,800 
Venue hire, catering and other meeting costs $6,400 
Administration allocation $3,880 
Meeting fees $6,120 
Overheads $8,000 
Total $48,000 per annum
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Kind regards

Emma Tonks
Senior Contracts Manager
Mental Health and Addiction Services
Mental Health Service Improvement
Service Commissioning
Ministry of Health
DDI: 04 816 4460

http://www.moh.govt.nz/
mailto:Emma_Tonks@moh.govt.nz 

From:        "Sue Ricketts" <  
To:        <Emma_Tonks@moh.govt.nz>, 

Date:        05/07/2016 08:54 a.m. 
Subject:        RE: Draft Specification MHAPS -Nga Hau E Wha 

O Emma, there was just one question.  Is this opportunity for contracting with the Ministry just to us, or are there 

others in the frame? 

Best wishes, 
Sue 

From: Emma_Tonks@moh.govt.nz [mailto:Emma_Tonks@moh.govt.nz] 
Sent: Monday, 4 July 2016 5:13 p.m.
To: 
Subject: Draft Specification MHAPS -Nga Hau E Wha 

Good afternoon Sue 

I have drafted a specification for your information which is attached.  This will form the basis of the 
contract with the Ministry. 

We have approval for funding of $48,000, this funding should cover all expenses incurred by Nga Hau e 
Wha and MHAPS fees for providing the service.  If you would like a breakdown of how I came to that 
figure just let me know. 

If you could have a read of the specification and maybe we could catch up when you have had a chance 
to read it and come up with any questions that you may have.  My calendar is pretty clear this week so I 
can fit in with your schedule.\ 

Kind regards

s 9(2)(a)
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Emma Tonks
Senior Contracts Manager
Mental Health and Addiction Services
Mental Health Service Improvement
Service Commissioning
Ministry of Health
DDI: 04 816 4460

http://www.moh.govt.nz/
mailto:Emma_Tonks@moh.govt.nz

****************************************************************************
Statement of confidentiality: This e-mail message and any accompanying
attachments may contain information that is IN-CONFIDENCE and subject to
legal privilege.
If you are not the intended recipient, do not read, use, disseminate,
distribute or copy this message or attachments.
If you have received this message in error, please notify the sender
immediately and delete this message.
**************************************************************************** 

This e-mail message has been scanned for Viruses and Content and cleared by the Ministry of 
Health's Content and Virus Filtering Gateway 

  

No virus found in this message.
Checked by AVG - www.avg.com
Version: 2015.0.6201 / Virus Database: 4613/12554 - Release Date: 07/04/16 
****************************************************************************
Statement of confidentiality: This e-mail message and any accompanying
attachments may contain information that is IN-CONFIDENCE and subject to
legal privilege.
If you are not the intended recipient, do not read, use, disseminate,
distribute or copy this message or attachments.
If you have received this message in error, please notify the sender
immediately and delete this message.
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Sent by: Mark 
Coburn/MOH

04/08/2016 09:19 a.m.

To: "Sue Ricketts" , 
cc:

bcc:

Subject: RE: Mgnt and Coordination of Quarterly Meetings of Nga Hau E Wha - contract 
356272 ready for signing

All done Sue, your hard copy is in the post. 

356272-00 MHAPST - Management of Nga Hau E Wha meetings - signed.pdf356272-00 MHAPST - Management of Nga Hau E Wha meetings - signed.pdf

Invoices can be emailed directly to providerinvoices@moh.govt.nz. Your invoices must meet all legal 
requirements, and must contain the following information: 

a. provider name (legal entity name)
b. provider number (legal entity number)
c. provider invoice number
d. agreement number
e. purchase unit number or a description of the service being provided
f. date the invoice is due to be paid/date payment expected
g. dollar amount to be paid
h. period the service was provided
i. volume, if applicable
j. GST rate
k. GST number
l. full name of funder

Specific details about payment amounts can be found in the Payment Details section of your agreement.

Mark Coburn
Contracts Administrator
Mental Health and Addiction Services
Mental Health Service Improvement
Service Commissioning
Ministry of Health
DDI: 04 816 2041

http://www.health.govt.nz
mailto:Mark_Coburn@moh.govt.nz

"Sue Ricketts" 02/08/2016 04:24:24 p.m.Kia ora Mark,

From: "Sue Ricketts" <
To: <MentalHealth&AddictionContracts@moh.govt.nz>, 
Date: 02/08/2016 04:24 p.m.
Subject: RE: Mgnt and Coordination of Quarterly Meetings of Nga Hau E Wha - contract 356272 ready for 

signing

Kia ora Mark,

s 9(2)(a)

s 9(2)(a)
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Thank you for your email and attached contract document.  I have signed and scanned this, and attach it 
to this email.  The two hard copies are in the post to you now.
 
All best wishes,
Sue
 
From: Mark_xxxxxx@xxx.xxxx.xx [mailto:Mark _xxxxxx@xxx.xxxx.xx] On Behalf Of 
MentalHealth&Axxxxxxxxx x x x x x x x x@xxx.xxxx.xx
Sent: Monday, 1 August 2016 3:56 p.m.
To: 
Subject: Mgnt and Coordination of Quarterly Meetings of Nga Hau E Wha - contract 356272 ready for 
signing
 
Hi Sue 

On behalf of Emma Tonks, attached is your contract ready for signing. 

If all ok, to get this signed the standard approach is: 
1. Print two copies 
2. Initial all pages (bottom right) on one copy. Sign both copies 
3. Scan one signed copy and email to MentalHealth&AddictionContracts@moh.govt.nz 

(so we have a trail and in case lost in post) 
4. Return both signed hard copies (keep one set unstapled), either by post or courier:

Post: 
Mark Coburn - Contracts Administrator 
L3.11 Mental Health and Addictions 
Ministry of Health 
PO Box 5013 
Wellington 6145 

Courier: 
Mark Coburn (L3.11) 
No 1 The Terrace, Level 2 
Ministry of Health 
Wellington 6145

A countersigned variation will then be posted for your records and I'll email a scanned copy. 

Or, if you have a very high quality scanner and if you don't need a hard copy posted then I'm 
happy to accept a scanned version. I'm dealing with multiple Providers and some seem to prefer 
a hardcopy and original signatures. I think since Providers have printed a copy for signing then 
they might as well post it to me.   

Mark Coburn

s 9(2)(a)
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Contracts Administrator
Mental Health and Addiction Services
Mental Health Service Improvement
Service Commissioning
Ministry of Health
DDI: 04 816 2041

http://www.health.govt.nz
mailto:Mark_Coburn@moh.govt.nz

****************************************************************************
Statement of confidentiality: This e-mail message and any accompanying
attachments may contain information that is IN-CONFIDENCE and subject to
legal privilege.
If you are not the intended recipient, do not read, use, disseminate,
distribute or copy this message or attachments.
If you have received this message in error, please notify the sender
immediately and delete this message.
**************************************************************************** 

This e-mail message has been scanned for Viruses and Content and cleared by the Ministry of 
Health's Content and Virus Filtering Gateway 

No virus found in this message.
Checked by AVG - www.avg.com
Version: 2015.0.6201 / Virus Database: 4627/12726 - Release Date: 08/01/16[attachment 
"signed MoH contract.pdf" deleted by Mark Coburn/MOH] 
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