Sita Selupe -

Meeting Summary - 26 October 2018 - Rise UP Academy EBOT

Richard Nowland : Thu, Nov 8, 2018 at 5:21 PM

Hi Sita,

Below is a summary of the meeting held on 26 October. Rather than minutes we have put forward the main discussion
points of the meeting and summarised the actions to be {aken following the meeting. Could you please provide the name of
your parent representative that attended so | can add this to the list of attendees.

Attendees:

Ministry of Education: Sandra Orr, Yvette Guitenbeil-Po'uhila, Selio Solomon, Richard Nowland;

Rise UP Academy: Sally Ikinofo (EBOT Chair), Sita Selupe (Principal}, Uluomatootua Aiono, (please provide name of
parent representative);

Property for Rise UP Academy for 2019

After an extensive property search the Ministry have secured a lease for L2, 36-40 Atkinson Ave. This was the
only property that met the brief established on 2 July that could be guaranteed {o be available at the beginning
of Term 1 2019. It is suitable and legally able to operate a primary school of 100 students from.

The interior of the premises can be configured to meet the needs of delivering Rise UP Academy’s unique
educational character. The floor space is approximately 700m2 with excellent natural light. While it is not
typical for a primary school {0 operate from a commercially leased premises the Ministry has a number of
other educational facilities operating from commercially leased premises; e.g. some Health Schools, Special
Schools, as well as other primary schools operating in multi-level buildings. The interior space (classrooms
and admin areas) will ultimately be very similar to that of a primary school operating from more conventional
property arrangements.

The Ministry acknowledges that if more time had been available, or if the Rise UP Trust had previously been able to secure
the school's existing premises on a longer term basis, a different option may have become available.

82 Wyllie Road

The proposal made to the Elders of the Manakau Pacific Islanders Presbyterian Church (Samoan Group)
Incorporated was to lease approximately 1 hectare of land at the road frontage of 82 Wyllie Road. The Elders
considered the Ministry’s proposal and made a counter offer of approximately one third the land area. Due to
the associated risks of a smaller and potentially unsuitable area of land, securing a ground lease, and being
granied legal approval to operate at Wyllie Road it was determined that the Ministry’s efforts should be put info
securing the available option of L2, 36-40 Atkinson Ave. 82 Wyllie Road has not been precluded from further
consideration. We could not make any commitments at this meeting about this or any other specific property
being the long term home for Rise UP Academy.
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The Ministry agreed to separate these concerns into categories of responsibility. The potential of resolving each concemn can
then be assessed and if deemed resolvable miligations for the concerns can then be discussed.

Key issues and actions:
Rise UP Academy EBOT requests:
= use of ground floor premises; and

¢ acommitment from the Ministry that all reasonable steps to confirm Rise UP’s permanent location will be as soon as
possible; and

« that the school operates from Rosella Road until it is satisfied all health and safety issues at the Atkinson Ave premises
are resolved to their satisfaction.

Final comments:

The Ministry are committed to working with the Rise UP Academy to ensure that Level 2, 36-40 Atkinson Ave property meets
all agreed requirements,

The Ministry will respond to the concerns raised by the EBOT in a subsequent letter.

As discussed previously this week both Rob Giller and | will attend the whanau fono on Thursday 15 November.

If you have any comments on the above please let me know.

Kind regards
Richard

Richard Nowland | Programme Manager — Property — Partnership Schools Transifion | Consultant

education.govt.nz | Follow us on Twitter: @EducationGovtNZ
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We gef the job done Ka ofii a matou ngéd mahi

We are respectful, we listen, we learn He ropil manaali, he rapii whakarongo, he ropii alo méatou
We back ourselves and others to win Ka manawanui ki & malou, me élahi ake kia wikitoria

We work together for maximum impact Ka mahf ngdtafi md te tukinga nui fony

Great results are our bottom line Ko rigd huanga ine par & mitou whimga mutunga

FVV N
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